MINUTES OF THE MAY 14, 2026, COMMUNITY ENGAGEMENT MEETING at
BRAZORIA COUNTY EMERGENCY SERVICES DISTRICT NO. 3

A meeting was duly called of the COMMUNITY ENGAGEMENT COMMITTEE of the
BRAZORIA COUNTY EMERGENCY SERVICES DISTRICT NO. 3, which was held on May 14, 2026, at
the District Administration Office, 6931 Masters Road, Manvel, Texas 77578.

The meeting was called to order at 6:05 P.M. by CINDY REAVES, Administrative Director.
The Commissioners present were DARRELL VALUSEK, FRANK HAGDORN, MATT GLAVES, DE
WAYNE DAVIS and GEORGE BULLINGTON. Also present were District Executive Director Jeff
Braun, BCESD 3 EMS Chief Tim Welch, other District Staff and members of the community.

The meeting was led by Cindy Reaves and she opened the floor to receive public comment
under agenda item 2. No comments were provided, although everyone introduced themselves
around the room.

The meeting moved on to agenda item 3, recent events. Jeff Braun, Executive Director,
introduced himself and began to talk about the District and future plans. He continued with
renovations at the facility and noted a tour of the building at the end of the meeting. Mr. Braun
informed the group of the financial audit that was completed and what information the audit
includes. He further discussed the fleet within the District and the new fire trucks for lowa Colony,
Danbury and Manvel with expected delivery of July 2026 and the new fire truck for Liverpool that
was purchased later with an expected delivery in 2027. Chief Welch, EMS Chief, discussed the
ambulances being replaced due to an auto accident and the other due to the age of the unit.
Delivery of the first ambulance is expected in October 2026 with the second ambulance expected
between February and June of 2027. Mr. Braun returned with further information regarding the
fleet and the replacements in the future. He moved on to talk about a new fire station in Rodeo
Palms that is in the works. He moved on to talk about the necessity and construction of a
maintenance facility to be built at the back of the property. The current maintenance facility’s
lease expires in November 2029. He touched on other things going on in the District that included
renovations at Lakes of Savannah Station that is funded by MUD 21 and MUD 22, the 2027 budget
process that has begun, the blood program started by BCESD3 EMS and the fire fighter

recruitment event held in Liverpool. Cindy Reaves thanked everyone for their attendance and
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helping to get the word out about the ESD. The meeting was closed with Chief Welch taking the
group on a tour of the facility.

The meeting was adjourned at 7:30 P.M.

A K

Matt Glaves, Secretary/Treasurer
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