MINUTES OF THE APRIL 15, 2025, COMMUNITY ENGAGEMENT MEETING
BRAZORIA COUNTY EMERGENCY SERVICES DISTRICT NO. 3

A meeting was duly called of the COMMUNITY ENGAGEMENT COMMITTEE of the
BRAZORIA COUNTY EMERGENCY SERVICES DISTRCT NO. 3, which was held on April 15,
2025, at the District Administration Office, 6931 Masters Road, Manvel, Texas 77578 with no
action or votes being taken.

The meeting was called to order at 6:00 P.M. by Cindy Reaves, Community
Relations. Also present was the Board of Commissioners along with other District staff and
members of the community.

The meeting opened with the Pledge of Allegiance and the invocation.

The meeting was led by Cindy Reaves and she opened the floor to receive public
comments under agenda item 2. No comments were provided, although everyone
introduced themselves around the room.

The meeting moved on to agenda item 3, to discuss the future financial planning of
the District. The purpose is to educate community leaders regarding the operations of the
District. The discussion covered the District’s budget processes, the possibility of sales tax
elections in the future, the vehicle replacement program along with other areas of financial
aspects that are necessary for the future growth of the District that included different ways
to get financial funding for sustainability for future growth.

The meeting was adjourned at 7:30 P.M.
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Matt Glaves, Secretary/Treasurer
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