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MEETING NOTICE 

BRAZORIA COUNTY EMERGENCY SERVICES DISTRICT NO. 3 

Notice is hereby given that the Board of Commissioners of the BRAZORIA COUNTY EMERGENCY SERVICES 

DISTRICT NO. 3 will hold a meeting on June 8, 2026, at 6:30 P.M. at the District's Administration Office, 

6931 Masters Road, Manvel, Texas 77578. 

The District will consider and act upon the following matters: 

1. Call to order, roll call, pledge of allegiance, opening prayer and welcome guest.

2. To receive public comment.

3. Consent Agenda -The following items are considered routine by the Board and will be enacted

by one motion. No separate discussion will occur on these items unless a commissioner so

requests, in which event, the item will be removed and placed on the Non-Consent Agenda:

a. Approve minutes of the prior meeting.

i. May 11, 2026 - District Meeting

ii. May 14, 2026 - Community Engagement Committee Meeting

iii. May 22, 2026- Special Meeting

b. Approve financial and bookkeeping matters, including payment of the bills and review of

reports concerning the District's financial condition and investments.

c. Ratify submission of the grant application to LyondellBasell.

d. Ratify Station 1 Alterations- Change Order #4.

4. Non-Consent Agenda:

a. Items removed from the Consent Agenda.

5. To review and act on the Commissioner Compensation Resolution and Policy.

6. To review and consider photography and video production proposal.

7. To review and act on the disposition of surplus and salvage property.

8. To review and act on matters related to construction, renovation, repair, and improvements to

District facilities and real property, including engagement of design professionals or engineering

services, selection of builders/contractors, or approval of construction financing.

9. To review and act on capital purchases, including real estate, equipment and vehicles.

10. To receive a report on:

a. District EMS operations from District EMS Chief, Tim Welch.

b. District Fire operations from District Fire Services Administrator, Jack Helton.

c. Community Engagement report from Administrative Director, Cindy Reaves.

d. Operations and administration from Executive Director, Jeff Braun.

11. To meet in Closed Session under Government Code 551.071, 551.072, 551.074, 551.076 and

551.0761 to consult with legal counsel regarding pending or contemplated litigation, settlement

offers or on matters which require confidentiality under the Texas Disciplinary Rules of

Professional Conduct of the State Bar ofTexas, to deliberate regarding real property, to deliberate
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MINUTES OF THE MAY 11, 2026, DISTRICT MEETING 
BRAZORIA COUNTY EMERGENCY SERVICES DISTRICT NO. 3 

A meeting was duly called of the BRAZORIA COUNTY EMERGENCY SERVICES DISTRICT 

NO. 3, which was held on May 11, 2026, at the District Administration Office, 6931 Masters Road, 

Manvel, Texas 77578. 

The meeting was called to order at 6:30 P.M. by FRANK HAGDORN, District Vice President. 

The Commissioners present were FRANK HAGDORN, MATT GLAVES, GEORGE BULLINGTON and 

DE WAYNE DAVIS.  Commissioner DARRELL VALUSEK was not in attendance for the meeting.  Also 

present were District Executive Director Jeff Braun, legal counsel John Peeler, ESD 3 EMS Chief 

Tim Welch, Fire Services Administrator Jack Helton, Administrative Director Cindy Reaves, other 

District Staff, representatives of the District’s contracted providers, and members of the 

community.  

The Board opened the floor to receive public comment under agenda item 2.  LaRelle 

Walters addressed the Board to relate her concerns about a recent EMS call.    

The Board proceeded with agenda item 3, special recognition of EMS personnel. Brenna 

Franklin was recognized for successfully completing the FTEP program.  A recess was taken from 

6:38 pm to 6:44 pm so everyone could enjoy cake and take pictures. 

The Board then addressed agenda item 4, Consent Agenda – the following items are 

considered routine by the Board and will be enacted by one motion.  No separate discussion will 

occur on these matters unless a commissioner so requests, in which event, the item will be 

removed and placed on the Non-Consent Agenda: 

a. Approved minutes of the prior meeting.
i. April 13, 2026 – District Meeting.

b. Approve financial and bookkeeping matters, including payment of the bills and

review of reports concerning the District’s financial condition and investments.

Commissioner Glaves made a motion to approve all items as presented.  The motion was 

seconded by Commissioner Bullington.  The motion was approved by a vote of 4 to 0. 

The Board then addressed agenda item 5, Non-Consent Agenda – items removed from 

the Consent Agenda.  No items were removed, no action was taken. 
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The Board proceeded to agenda item 6, to designate the Brazoria County Tax Assessor-

Collector’s Office to prepare the District’s No New Revenue Tax Rate and related tax rate 

calculations for 2026 and to authorize District counsel to publish the necessary 2026 Tax Rate 

setting notices.  John Peeler, legal counsel, spoke to the Board about the annual resolution to 

allow the County Tax Office to prepare the tax calculations required under the Truth in Taxation 

requirements.  Commissioner Glaves made a motion to approve as presented. The motion was 

seconded by Commissioner Davis.  The motion was approved by a vote of 4 – 0. 

The Board then addressed agenda item 7, to approve a resolution to ratify an ongoing 

engagement of delinquent tax collection counsel and to impose penalties under Tax Code section 

33.07, 33.08 and 33.11 to fund delinquent tax collection legal fees.  John Peeler, legal counsel, 

spoke to the Board regarding the resolution to continue using Purdue Brandon as collection 

counsel for delinquent taxes and penalties.  Commissioner Glaves made a motion to approve the 

resolution as presented.  The motion was seconded by Commissioner Davis.  The motion was 

approved by a vote of 4 – 0.   

The Board then addressed agenda item 8, to review and act on the TESRS/LOSAP 

contributions as approved in the adopted FY 2026 budget.  Jeff Braun, Executive Director, 

presented information about the increase of the District’s contributions for volunteer firefighter 

pension and length of service benefits which was approved in the District’s 2026 Budget..  

Commissioner Bullington made a motion to approve the increase as presented.  The motion was 

seconded by Commissioner Glaves.  The motion was approved by a vote of 4 – 0. 

The Board then addressed agenda item 9, to review and act on the disposition of surplus 

and salvage property.  Cindy Reaves, Administrative Director, spoke to the Board regarding the list 

of items being replaced or that are no longer necessary after the renovation and requesting Board 

permission for disposition of the items.  She noted a change on the list of possibly repurposing 

the computer monitors.  Commissioner Glaves made a motion to approve as presented.  The 

motion was seconded by Commissioner Bullington.  The motion was approved by a vote of 4 – 0. 

The Board then addressed agenda item 10, to review and act on matters related to 

construction, renovation, repair, and improvements to District facilities and real property, 

including engagement of design professionals or engineering services, selection of 
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builders/contractors, or approval of construction financing.  Jeff Braun, Executive Director, noted 

there were no items to discuss.  No action was taken. 

The Board then addressed agenda item 11, to review and act on capital purchases, 

including real estate, equipment and vehicles.  Jack Helton, Fire Services Administrator, spoke to 

the Board about the purchase of two new pumpers which will include equipment.  He noted that 

the apparatus will be allocated to Manvel Volunteer Fire Department and CR 143 Volunteer Fire 

Department and are being purchased through a cooperative purchasing program.  Commissioner 

Glaves made a motion to approve the purchase as presented.  The motion was seconded by 

Commissioner Davis.  The motion was approved by a vote of 4 – 0. 

The Board then addressed agenda item 12, to receive a report on District EMS operations 

from District EMS Chief, Tim Welch.  Chief Welch opened with an update to the Board regarding 

the status of ambulances A-13 and A-14.  Chief Welch reported that customer-provided items for 

the build will be delivered to Frazer this week. He further advised that the chassis for A-14 is 

expected to be purchased soon. Chief Welch noted that suppliers are implementing price 

increases on chassis and related materials due to rising costs of aluminum and other components 

necessary for the builds.  Chief Welch also discussed a countywide exercise scheduled for June 17 

in connection with the Uvalde Strong Act, involving multiple agencies and school districts. One 

reserve ambulance will be assigned to support the exercise, with the understanding that the date 

also coincides with a FIFA World Cup game day.  Additionally, Chief Welch reported that an 

Advanced EMT has recently been hired. He concluded by reviewing the District’s monthly 

statistics, noting a continued increase in activity levels. 

The next item to be addressed by the Board was agenda item 13, to receive a report on 

District Fire operations from District Fire Services Administrator, Jack Helton.  Mr. Helton spoke to 

the Board about the plan being developed lower the ISO rating in the Liverpool coverage area.  

He also reported the completion of all the PPE cleaning district wide.  Mr. Helton continued with 

an update on the upkeep and maintenance of the fleet, noting the significant workload being 

managed by Scott Loy. He also recognized the work being completed by James Cargile regarding 

maintenance and improvements to the District’s facilities.  Mr. Helton informed the Board that 

bunker gear deliveries have begun and are being distributed to the appropriate locations. 

11



Distribution efforts will continue as additional gear arrives.  Mr. Helton further updated the Board 

on the status of the near completion of the templates for the radios.  Mr. Helton continued with 

the statistics district wide, noting the continued uptick in call volumes.  He did mention that the 

numbers provided for Liverpool seemed to be inaccurate and that he would investigate that and 

return to the board with that information at the next meeting.  He concluded with the status of 

the Iowa Colony firefighter that was injured during a call.   

The Board then addressed agenda item 14, to receive the Community Engagement report 

from Cindy Reaves, Administrative Director.  Mrs. Reaves opened with the Community 

Engagement Meeting that will be held on May 14, 2026 and the two new members that will be 

joining the Committee.  She followed with the Chamber events and meetings that were attended.  

Mrs. Reaves provided social media statistics and spoke about Volunteer Recruitment event held 

in Liverpool.  She concluded with future events including employment postings and an 

appreciation luncheon for employees and volunteers on May 21, 2026. 

The Board then addressed agenda item 15, to receive an update on operations and 

administration from Executive Director, Jeff Braun.  Mr. Braun talked about meeting with David 

Slattery and a Building Committee Meeting regarding the near completion of the renovations at 

Station 1.  He went on to talk about the proposal opening for the new fire station being built in 

the Rodeo Palms area, noting that twelve companies submitted proposals.  Slattery Tackett is 

working on the design issues for the Lakes of Savannah renovation.  Mr. Braun provided 

information from the Finance Committee regarding a new investment program that is being 

reviewed by Randy Parr.  Mr. Braun concluded with informing the Board of the budget preparation 

process that has begun for the 2027 Budget and noted that the 2025 audit has been filed with 

the County.   

The Board then addressed agenda item 16, to review and act on policies and procedures 

related to artificial intelligence required by Government Code Chapter 2054, including Subchapter 

S.  John Peeler, legal counsel, addressed the Board regarding new statutes passed by the 

Legislature.  He explained that the Texas Administrative Code requires all agencies to adopt the 

AI Code of Ethics.  Mr. Peeler stated that his firm is continuing to evaluate and learn how these 

requirements may impact agencies in the future and what additional policies and procedures will 
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be required. Mr. Peeler asked the Board to adopt the AI Code of Ethics found in Title 1 Texas 

Administrative Code section 219.11.  Commissioner Glaves made a motion to adopt as presented.  

The motion was seconded by Commissioner Bullington.  The motion was approved by a vote of 

4 – 0. 

The Board then addressed agenda item 17, to meet in Closed Session under Government 

Code 551.071, 551.072, 551.074 , 551.076 and 551.0761 to consult with legal counsel regarding 

pending or contemplated litigation, settlement offers or on matters which require confidentiality 

under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas, to deliberate 

regarding real property and to deliberate regarding personnel matters, including appointment, 

employment, evaluation, reassignment, duties, discipline, or dismissal of District personnel, to 

deliberate regarding security devices or security audits and to deliberate regarding critical 

infrastructure facilities and cybersecurity.  There was no need for a closed session and no action 

was taken. 

The Board proceeded to address agenda item 18, to review and act related to lawsuits 

and claims against the District, including engaging in legal counsel.  No action was taken. 

The meeting was adjourned at 7:33 P.M.    

 

 

_____________________________ 

Matt Glaves, Secretary/Treasurer  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MINUTES OF THE MAY 14, 2026, COMMUNITY ENGAGEMENT MEETING at 
BRAZORIA COUNTY EMERGENCY SERVICES DISTRICT NO. 3 

 
 A meeting was duly called of the COMMUNITY ENGAGEMENT COMMITTEE of the 

BRAZORIA COUNTY EMERGENCY SERVICES DISTRICT NO. 3, which was held on May 14, 2026, at 

the District Administration Office, 6931 Masters Road, Manvel, Texas 77578. 

 The meeting was called to order at 6:05 P.M. by CINDY REAVES, Administrative Director.  

The Commissioners present were DARRELL VALUSEK, FRANK HAGDORN, MATT GLAVES,  DE 

WAYNE DAVIS and GEORGE BULLINGTON.  Also present were District Executive Director Jeff 

Braun, BCESD 3 EMS Chief Tim Welch, other District Staff and members of the community.  

The meeting was led by Cindy Reaves and she opened the floor to receive public comment 

under agenda item 2.  No comments were provided, although everyone introduced themselves 

around the room. 

The meeting moved on to agenda item 3, recent events.  Jeff Braun, Executive Director, 

introduced himself and began to talk about the District and future plans.  He continued with 

renovations at the facility and noted a tour of the building at the end of the meeting.   Mr. Braun 

informed the group of the financial audit that was completed and what information the audit 

includes.  He further discussed the fleet within the District and the new fire trucks for Iowa Colony,  

Danbury and Manvel with expected delivery of July 2026 and the new fire truck for Liverpool that 

was purchased later with an expected delivery in 2027.  Chief Welch, EMS Chief, discussed the 

ambulances being replaced due to an auto accident and the other due to the age of the unit.   

Delivery of the first ambulance is expected in October 2026 with the second ambulance expected 

between February and June of 2027.  Mr. Braun returned with further information regarding the 

fleet and the replacements in the future.  He moved on to talk about a new fire station in Rodeo 

Palms that is in the works.  He moved on to talk about the necessity and construction of a 

maintenance facility to be built at the back of the property.  The current maintenance facility’s 

lease expires in November 2029.  He touched on other things going on in the District that included 

renovations at Lakes of Savannah Station that is funded by MUD 21 and MUD 22, the 2027 budget 

process that has begun, the blood program started by BCESD3 EMS and the fire fighter 

recruitment event held in Liverpool.  Cindy Reaves thanked everyone for their attendance and 
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helping to get the word out about the ESD.  The meeting was closed with Chief Welch taking the 

group on a tour of the facility. 

The meeting was adjourned at 7:30 P.M.   

_____________________________ 

Matt Glaves, Secretary/Treasurer  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MINUTES OF THE MAY 22, 2026, SPECIAL MEETING 
BRAZORIA COUNTY EMERGENCY SERVICES DISTRICT NO. 3 

 
 A meeting was duly called of the BRAZORIA COUNTY EMERGENCY SERVICES DISTRICT 

NO. 3, which was held on May 22, 2026, at the District Administration Office, 6931 Masters Road, 

Manvel, Texas 77578. 

 The meeting was called to order at 9:00 A.M. by DARRELL VALUSEK, District President.  

The Commissioners present were DARRELL VALUSEK, FRANK HAGDORN, MATT GLAVES, GEORGE 

BULLINGTON and DE WAYNE DAVIS. Also present were District Executive Director Jeff Braun, and 

legal counsel John Peeler.  

 The Board opened the floor to receive public comment under agenda item 2.  No public 

comment was forthcoming.    

The Board then addressed agenda item 3, to meet in Closed Session under Government 

Code 551.071 to consult with legal counsel regarding pending or contemplated litigation, 

settlement offers or on matters which require confidentiality under the Texas Disciplinary Rules 

of Professional Conduct of the State Bar of Texas.  Closed Session under legal from 9:01 A.M, to 

9:19 A.M. 

The Board then addressed agenda item 4, to meet in Closed Session under Government 

Code 551.074 to deliberate regarding Personnel Matters.  There was no Closed Session under this 

agenda item. 

The Board then addressed agenda item 5, to review and act to engage special legal counsel 

to assist the District with personnel matters, including investigation of personnel complaints. A 

motion was made by Commissioner Glaves, seconded by Commissioner Bullington, to engage 

Special Legal Counsel Patricia Wilson. With a vote of 5 to 0, the motion carried. Another motion 

by Commissioner Glaves, seconded by Commissioner Bullington, to designate Commissioner 

Glaves and Commissioner Bullington to coordinate with Special Counsel regarding the personnel 

issues. With a vote of 5 to 0, the motion carried. Another motion was made by Commissioner 

Glaves, seconded by Commissioner Bullington, that General Counsel John Peeler will not be 

involved with the Special Counsel investigations related to employees Scott Loy, Cindy Reaves and 

Jack Helton and Executive Director Jeff Braun will not be involved in decision making regarding 
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Special Counsel’s investigations related to employees Scott Loy, Cindy Reaves and Jack Helton. 

With a vote of 5 to 0, the motion carried. Lastly, a motion was made by Commissioner Glaves, 

seconded by Commissioner Davis, to approve the $10,000 retainer for Special Counsel. With a 

vote of 5 to 0, the motion carried.  The Board noted that Jeff Braun may be required to provide 

information to Special Counsel as a witness in the investigations referred to above. 

The Board then addressed agenda item 6, to review and act on personnel matters, 

including policies, scheduling, evaluations, benefits, compensation, hiring, termination and 

evaluation of District employees, including command staff, administrative staff, and emergency 

response personnel. Jeff Braun informed the Board of the continuing the search for the 

replacement for Jack Helton who has filed his resignation letter. 

The meeting was adjourned at 9:30 A.M.    

 

 

_____________________________ 

Matt Glaves, Secretary/Treasurer  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Randall F. Parr, CPA 
P.O. Box 2243 

Tomball, TX 77377 
rfparr@outlook.com 

281-924-3324 
 

June 4, 2026  

Commissioners 
Brazoria County Emergency Services District No. 3 
Manvel, TX 
 

RE: May Financial Report 

Commissioners: 

Attached are the financial reports for the District for May 2026. Included in the report package 
are the comparative balance sheet, summarized and detailed versions of the consolidated 
actual versus budget reports through May, preliminary EMS unit actual to budget report for 
May, Fire/Fleet/Facilities unit actual vs budget report for May, and the May Investment Report. 

Balance Sheet Accounts: 

Total cash available on May 31, 2026, is $24,221,236 versus $20,086,474 at the same time last 
year. Included in the cash balances is $1,329,642 balance of the proceeds from the $2,000,000 
loan to renovate the main EMS facility and administration building. Invested funds in the Tex 
Pool and Texas Class accounts, in the amounts of $2,377,295 and $20,959,789, respectively. 
With interest rates at 3.7477%, interest earnings on these accounts total $75,350 for the month 
of May. We have transferred most of the funds from the Wells Fargo sweep account to the 
Texas Class General Reserve account to obtain the best available interest rate on invested 
funds. Cash balances will begin to decrease over the next several months as the significant 
amount of property tax revenues have been collected and expenses will exceed operating 
revenues, and we will continue to monitor cash balances and make transfers as deemed 
appropriate.  

As the Fed is beginning to lower interest rates, we have begun the process of identifying cash 
balances that may be invested for 3, 6, 9 and 12 months without creating a negative impact on 
the District’s liquidity. We are requesting the Board consider allowing the District to place 
$1,000,000 (actually $960,000) the First State Bank “CD Ladder” through the Intrafi CDARS 
system for a trial to compare investment returns between that product and the existing 
“pooled funds” we currently utilize. We would instruct FSB to request a 3,6, 9 and 12 month 
purchase from the system at $240,000 each.  
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Property tax receivables and deferred revenues are reconciled through April as the May 
summary data is not yet available. 

The narrative of this report will provide comments on the entirety of the District’s Operations 
and Administration as well as separately on the EMS Operations and Fire/Fleet/Facilities 
Operations.  

 

District Wide Operations 

With the tax rate being split between an M&O rate and an I&S rate, we have split the “income 
statement” between a “General Fund” section and a “Debt Service” section. This will allow for 
better analysis of operating revenues and operating expenses versus property tax funds that 
have been pledged against certain debt obligations of the District. The use of an I&S tax rate 
also minimized the impact of SB 2 on property tax revenue growth.  

Total M&O property tax receipts through May are $11,514,815, or about 93% of the budgeted 
amount, and include the current year tax collections received prior to December 31, 2025.  

EMS collections for May were $186,508 and total $705,124 for the year. The total for the 5 
months is in line with the budget at about 43%. 

First and second quarter 2026 billings to the two MUD districts have been made using the 
amended budget amounts. 

District administrative salaries and benefits are $250,491 through May or approximately 36% of 
the 2026 budget. Total administrative expenses paid through May are 30% with no significant 
category having any remarkable amounts.  

Service provider costs for the first six months have been paid and are in line with expectations.  

District wide operating salaries and benefits total $2,357,185 through May versus a budgeted 
amount of $5,659,814 or about 42% of the 2026 budget. Included in this line are the 
reimbursements for budgeted provider compensation amounts. This is in line with the expected 
42% for five months. Annual renewal payments on various software licenses have occurred and 
slightly distort the usage percentage. Similarly, quarterly communications contract payments 
made in the first five months of the year distort the usage percentage.  A couple of coding 
errors were noted in the review of the May financial information and they will be corrected in 
the June financial report. 

Other Receipts 

Interest income on the TexPool, Texas Class and Wells Fargo Sweep accounts, excluding the I&S 
Debt Service funds through May, is $375,147 against a budgeted amount of $862,000 for the 
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year. Invested cash balances will continue to decrease until November as the majority of 2026 
property tax revenues have been received. 

Capital Expenditures 

The May contractor’s invoice for the renovation at EMS Station 1 was not received in time to be 
included in this report. Through May, capital expenditures for building renovations total 
$638,681.  

Debt Service Fund 

I&S property tax receipts were $511,995 through May including amounts received prior to 
December 31, 2025. Most of these funds were transferred to a separate account at Texas Class 
and earned $720 in May.  

EMS Operations 

Patient service revenue collections are $704,542 through May. 

Operating expenses of the EMS division are $1,284,735 through May and are in line with 
budget expectations. Total salaries and benefits through May are at 30% of the annual budget 
versus a benchmark of 33%. 

Fire Operations 

We determined that the Fire Operations report should include the costs associated with Fleet 
and Facilities Operations as well and have included those divisions with this section of the 
report. Salaries and benefits are $168,343, or 38% of the 2026 budget, through May. Minimal 
expenditure occurred in this unit in the first five months of 2026. Insurance costs have been 
paid, and we will propose an amendment to the budget to recognize the amounts over that 
which was budgeted. Fuel costs will be problematic until such time as the issue in the middle 
east is resolved. 

Should you have questions concerning the financial information contained in the report, please 
do not hesitate to contact me. 

Sincerely, 

Randall F. Parr 

Randall F. Parr, CPA 
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As of May 31, 2026 As of May 31, 2025 (PY)
Assets

Current Assets

Bank Accounts

11100 Checking accounts

11110 Wells Fargo                        798,672.79                                   913,536.52 

11120 Wells Fargo Collections                          85,479.23                                   604,666.73 

11130 Wells Fargo Sweep                                      -                                  9,903,380.32 

Total for 11100 Checking accounts                        884,152.02                              11,421,583.57 

11200 Investment accounts

11210 Texas Class Bank Account

11211 General                   18,295,178.45                                   333,580.93 

11212 Reserve-Equipment & PPE                        269,930.48                                   259,159.71 

11213 Reserve-Vehicle Replacement                        735,283.92                                   705,944.73 

11214 Reserve-Liverpool                          25,086.95                                       1,010.64 

11215 Reserve-Building Improvements                          75,228.07                                     72,456.54 

11216 EMS Reserve Fund                            2,782.49                                4,572,961.01 

11217 I&S Debt Service Fund                        226,656.62                                   427,530.91 

11218 Texas Class - Webster Loan Funds                     1,329,641.83 

Total for 11210 Texas Class Bank Account                   20,959,788.81                                6,372,644.47 

11230 TexPool

11231 Investment Texpool                     2,377,294.91                                2,292,245.89 

Total for 11230 TexPool                     2,377,294.91                                2,292,245.89 

Total for 11200 Investment accounts                   23,337,083.72                                8,664,890.36 

11300 Other Cash

11310 Cash with Brazoria Tax Office                                      -   

Total for 11300 Other Cash                                      -                                                    -   

Total for Bank Accounts                   24,221,235.74                              20,086,473.93 

Accounts Receivable

12100 Property taxes receivable

12101 M&O taxes                     3,456,533.57                                1,202,402.78 

12107 Penalties & interest                        179,330.53                                   179,330.53 

12110 Cash held by Tax Office                                      -                                                    -   

Total for 12100 Property taxes receivable                     3,635,864.10                                1,381,733.31 

12200 Other receivables                                      -                                                    -   

Accounts Receivable (A/R)                        142,023.50                                    (45,136.52)

Total for Accounts Receivable                     3,777,887.60                                1,336,596.79 

Brazoria County ESD 3
Statement of Financial Position

Total
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As of May 31, 2026 As of May 31, 2025 (PY)

Brazoria County ESD 3
Statement of Financial Position

Total

Other Current Assets

12210 Sweep account interest                                      -                                               (0.02)

12215 Due from other gov agency                        375,139.86                                   375,139.86 

12216 Commissioner receivables                            1,558.90 

12270 Receivable from commissioners                            2,181.10                                       1,150.00 

Total for 12216 Commissioner receivables                            3,740.00                                       1,150.00 

13000 Fraudulent Charges Receivable                                      -                                                    -   

13115 Net pension assets                          93,689.00                                     93,689.00 

15000 Prepaid expenses

15110 Prepaid Insurance                          44,181.33                                     44,181.33 

15120 Prepaid Life Insurance                                      -                                                    -   

15130 Prepaid Lease                            6,381.41                                       6,381.41 

Total for 15000 Prepaid expenses                          50,562.74                                     50,562.74 

19050 Deferred outflows - pension plan charges                          70,057.00                                     70,057.00 

Inventory Asset                                      -                                                    -   

Undeposited Funds                                      -                                                    -   

Total for Other Current Assets                        593,188.60                                   590,598.58 

Total for Current Assets                   28,592,311.94                              22,013,669.30 

Fixed Assets

16000 Fixed Assets

16100 Land                        915,908.99                                   915,908.99 

16200 Buildings                     9,225,068.97                                9,225,068.97 

16220 Construction in Progress - New Fire EMS Station                          41,381.75                                     41,381.75 

16221 Architect                        104,086.50 

16222 Construction contract                        282,826.00 

16223 Other const related costs                          62,319.80 

16224 Furniture                          66,646.78 

Total for 16220 Construction in Progress - New Fire EMS Station                        557,260.83                                     41,381.75 

16230 Maintenance building

16231 Architect                            6,825.00 

Total for 16230 Maintenance building                            6,825.00                                                  -   

16240 Rodeo Palms

16241 Architect                          12,495.00 

Total for 16240 Rodeo Palms                          12,495.00                                                  -   

16250 Lakes of Savanah

16251 Architect                            8,122.50 

Total for 16250 Lakes of Savanah                            8,122.50                                                  -   

Total for 16200 Buildings                     9,809,772.30                                9,266,450.72 
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As of May 31, 2026 As of May 31, 2025 (PY)

Brazoria County ESD 3
Statement of Financial Position

Total

16300 Apparatus & support vehicles                     7,611,683.89                                7,561,683.89 

16310 Apparatus downpayments                     1,200,000.00 

Total for 16300 Apparatus & support vehicles                     8,811,683.89                                7,561,683.89 

16400 Equipment                        816,716.66                                   728,383.00 

16950 Accumulated depreciation                    (5,774,515.31)                               (5,008,338.13)

Total for 16000 Fixed Assets                   14,579,566.53                              13,464,088.47 

17000 Right of Use Fixed Assets

17100 RU Buildings                        581,085.35                                   581,085.35 

17200 RU Equipment                        239,190.22                                   239,190.22 

17900 Accumulated amortization - RU                       (429,743.82)                                  (381,046.65)

Total for 17000 Right of Use Fixed Assets                        390,531.75                                   439,228.92 

Total for Fixed Assets                   14,970,098.28                              13,903,317.39 

Other Assets

18000 Other assets

18021 Security Deposits - National Benefit Services                          14,764.17                                     14,764.17 

Total for 18000 Other assets                          14,764.17                                     14,764.17 

Total for Other Assets                          14,764.17                                     14,764.17 

Total for Assets                   43,577,174.39                              35,931,750.86 

Liabilities and Equity

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable (A/P)                        134,461.53                                   336,530.31 

Total for Accounts Payable                        134,461.53                                   336,530.31 

Credit Cards

1013 Citibank                          21,462.73                                     52,666.69 

Total for Credit Cards                          21,462.73                                     52,666.69 

Other Current Liabilities

20115 Other accounts payable                       (325,961.82)                                  (325,961.82)

21300 Payroll taxes

21310 Federal withholding                                   0.01                                                  -   

21320 FICA                               (64.04)                                                  -   

21330 Medicare                               (14.97)                                                  -   

Total for 21300 Payroll taxes                               (79.00)                                                  -   
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As of May 31, 2026 As of May 31, 2025 (PY)
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Statement of Financial Position

Total

21400 Payroll Liability                          49,638.72                                     49,638.72 

21411 TCDRS                        (12,632.09)                                    (12,632.04)

21412 457 (b) Payroll Deferral                                      -                                                    -   

21413 FSA Payable                            3,951.22                                       1,028.27 

21414 Child Support                             (704.71)                                              0.01 

21415 AFLAC                             (880.83)                                         (274.23)

Total for 21400 Payroll Liability                          39,372.31                                     37,760.73 

22000 Other liabilities                                      -                                                    -   

22100 Retainage payable

22101 EMS Station 1                          14,141.30 

Total for 22100 Retainage payable                          14,141.30                                                  -   

Total for 22000 Other liabilities                          14,141.30                                                  -   

22010 Accrued interest on debt                          45,553.51                                      (5,377.31)

22105 Other audit liabilities                          79,975.65                                     79,975.65 

23000 Deferred Revenue                                      -                                                    -   

23101 Property taxes                    (2,192,457.97)                               (4,446,669.96)

23111 Prepaid M&O taxes                     5,968,962.83                                5,968,962.83 

23112 Prepaid I&S taxes                        313,222.10                                   313,222.10 

Total for 23000 Deferred Revenue                     4,089,726.96                                1,835,514.97 

29025 Net pension liability                          37,762.00                                     37,762.00 

29050 Deferred inflows - pension plan charges                          (5,970.00)                                      (5,970.00)

Total for Other Current Liabilities                     3,974,520.91                                1,653,704.22 

Total for Current Liabilities                     4,130,445.17                                2,042,901.22 

Long-term Liabilities

28000 Loans & capital leases

28100 Notes payable

28101 Note Payable - Trustmark - 2 ambulances                        391,180.27                                   458,581.71 

28102 Notes Payable - Gov Cap - Iowa Colony Fire Station                     6,192,511.20                                6,489,877.64 

28103 Prosperity Bank - Manvel EMS Station                        373,076.26                                   447,691.48 

28104 Note payable - Webster Bank - EMS bldg renovation                     2,000,000.00 

Total for 28100 Notes payable                     8,956,767.73                                7,396,150.83 

28200 Capital leases

28201 Santander Bank - 1 ambulance                          59,426.97                                     85,240.59 

28202 Wells Fargo - Manvel VFD fire station                               297.90                                     45,090.34 

Total for 28200 Capital leases                          59,724.87                                   130,330.93 

Total for 28000 Loans & capital leases                     9,016,492.60                                7,526,481.76 

Total for Long-term Liabilities                     9,016,492.60                                7,526,481.76 

Total for Liabilities                   13,146,937.77                                9,569,382.98 
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Total

Equity

31000 Opening Fund Balance                     2,130,647.69                                2,130,647.69 

32000 Invested in net capital assets                     5,907,862.74                                5,907,862.74 

Retained Earnings                   15,274,035.23                              12,075,662.67 

Net Revenue                     7,117,690.96                                6,248,194.78 

Total for Equity                   30,430,236.62                              26,362,367.88 

Total for Liabilities and Equity                   43,577,174.39                              35,931,750.86 
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Month of

May Jan - May '26 Budget
Over (Under) 

Budget
% of 

Budget

GENERAL FUND
REVENUES
   Total 40010 M&O property tax revenue  $       200,995.03  $  11,514,815.46  $  12,337,920.00  $       (823,104.54) 93.33%
   Total 40100 Revenues from services  $       186,508.08  $       705,124.26  $    1,628,038.00  $       (922,913.74) 43.31%
   Total 40210 Other service revenue  $                      -    $       380,480.04  $       760,960.00  $       (380,479.96) 50.00%
Total Income  $       387,503.11  $  12,600,419.76  $  14,726,918.00  $    (2,126,498.24) 85.56%

EXPENSES
 ADMINISTRATIVE
      Total 60100 Commissioner expenses  $           2,400.00  $         14,112.07  $         36,000.00  $         (21,887.93) 39.20%
      Total 60130 SAFE-D expenses  $                      -    $         13,480.78  $         27,875.00  $         (14,394.22) 48.36%
      Total 60140 Marketing  $           1,577.50  $           7,825.65  $         46,660.00  $         (38,834.35) 16.77%
      Total 60150 Community education  $                      -    $           4,527.50  $         14,000.00  $           (9,472.50) 32.34%

         Total 60210 Administrative salaries & wages  $         52,945.80  $       193,110.57  $       491,008.00  $       (297,897.43) 39.33%
         Total 60239 Benefits  $         13,280.50  $         57,380.55  $       203,066.00  $       (145,685.45) 28.26%
      Total 60200 Salaries & benefits  $         66,226.30  $       250,491.12  $       694,074.00  $       (443,582.88) 36.09%

      Total 60300 Office expense  $           1,403.98  $         24,547.31  $         90,825.00  $         (66,277.69) 27.03%
      Total 60400 Professional fees  $         26,562.30  $       234,825.24  $       869,782.00  $       (634,956.76) 27.00%
      Total 60500 Training  $                      -    $           2,866.38  $         64,000.00  $         (61,133.62) 4.48%
   Total 60000 ADMINISTRATIVE EXPENSES  $         98,170.08  $       552,676.05  $    1,843,216.00  $    (1,290,539.95) 29.98%

 OPERATIONS
      Total 70100 Service provider operations  $                      -    $    1,263,402.82  $    2,499,121.00  $    (1,235,718.18) 50.55%

         Total 70210 Salaries & wages  expenses  $       520,372.01  $    1,861,083.01  $    4,396,431.00  $    (2,535,347.99) 42.33%
         Total 70239 Benefits  $         74,319.37  $       496,101.78  $    1,263,383.00  $       (767,281.22) 39.27%
      Total 70200 Operation salaries & benefits  $       594,691.38  $    2,357,184.79  $    5,659,814.00  $    (3,302,629.21) 41.65%

      Total 70300 Insurance costs  $                      -    $         90,558.84  $       289,564.00  $       (199,005.16) 31.27%
      Total 70350 Fleet operations  $         19,028.18  $       178,794.07  $       660,939.00  $       (482,144.93) 27.05%
      Total 70400 Facilities  $         14,395.00  $       143,816.63  $       419,250.00  $       (275,433.37) 34.30%
      Total 70460 Equipment costs  $           4,788.31  $       135,146.37  $       183,100.00  $         (47,953.63) 73.81%
      Total 70500 Other personnel costs  $              227.00  $         15,350.85  $         98,391.00  $         (83,040.15) 15.60%
      Total 70520 Training costs  $              234.90  $         22,763.92  $       109,424.00  $         (86,660.08) 20.80%
      Total 70550 Other supplies  $              298.82  $         12,980.87  $         44,825.00  $         (31,844.13) 28.96%

Total

Brazoria County ESD 3
District Wide Actual vs Budget

SUMMARIZED
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      Total 70560 Medical supplies  $         14,802.35  $         75,403.76  $       209,901.00  $       (134,497.24) 35.92%
      Total 70570 FRO Program costs  $              317.30  $              387.30  $         22,175.00  $         (21,787.70) 1.75%
      Total 70600 Technology  $           3,772.77  $         75,571.90  $       165,367.00  $         (89,795.10) 45.70%
      Total 70650 Communications  $           1,455.62  $         93,986.86  $       254,953.00  $       (160,966.14) 36.86%
      Total 70700 Volunteer expenses  $              217.00  $         58,884.00  $       161,865.00  $       (102,981.00) 36.38%
      Total 70750 Operational professional fees  $           9,612.60  $         44,558.33  $       145,849.00  $       (101,290.67) 30.55%
      Total 70780 Other expenses  $                      -    $           2,789.93  $                      -    $            2,789.93 
      Total 70790 Disaster expenses  $                      -    $              353.73  $                      -    $               353.73 
   Total 70000 OPERATIONS  $       663,841.23  $    4,571,934.97  $  10,924,538.00  $    (6,352,603.03) 41.85%
Total Expenses  $       762,011.31  $    5,124,611.02  $  12,767,754.00  $    (7,643,142.98) 40.14%
NET CASH FLOW FROM OPERATIONS (DEFICIT)  $      (374,508.20)  $    7,475,808.74  $    1,959,164.00  $     5,516,644.74 381.58%

OTHER SOURCES & USES OF CASH
 Other Sources
      Total 80010 Interest Earned  $         75,350.05  $       375,147.46  $       862,000.00  $       (486,852.54) 43.52%
      Total 80020 Other Revenue  $              570.03  $         23,704.05  $         20,000.00  $            3,704.05 118.52%
      Total 80030 Insurance proceeds  $                      -    $       217,247.53  $                      -    $        217,247.53 
      Total 80050 Contributions  $              752.12  $           1,321.62  $         10,000.00  $           (8,678.38) 13.22%
      Total 80060 Grant proceeds  $           3,347.40  $           9,023.07  $                      -    $            9,023.07 
      Total 83000 Loan proceeds  $                      -    $                      -    $    3,150,000.00  $    (3,150,000.00) 0.00%
   Total 80000 Other sources of cash  $         80,019.60  $       626,443.73  $    4,042,000.00  $    (3,415,556.27) 15.50%

 Other Uses
    Capital Expenditures
         Total 90180 Technology  $                      -    $                      -    $         18,000.00  $         (18,000.00) 0.00%
         Total 90200 Buildings  $         12,744.27  $       758,381.10  $    1,581,372.00  $       (833,839.45) 47.96%
         Total 90300 Equipment  $         74,688.12  $       240,701.83  $       908,822.00  $       (668,120.17) 26.49%
         Total 90400 Apparatus purchases  $                      -    $         73,446.00  $    3,434,846.00  $    (3,361,400.00) 2.14%
         Total 90500 Support vehicles purchases  $                      -    $                      -    $       710,250.00  $       (710,250.00) 0.00%
      Total 90010 Capital expenditures  $         87,432.39  $    1,072,528.93  $    6,653,290.00  $    (5,591,609.62) 16.12%

   M&O Funded Debt Service
      Total 92100 Principal payments  $                      -    $                      -    $       103,019.00  $       (103,019.00) 0.00%
      Total 92200 Interest paid  $                      -    $                      -    $         20,337.00  $         (20,337.00) 0.00%
   Total 92000 M&O Funded debt service  $                      -    $                      -    $       123,356.00  $       (123,356.00) 0.00%
  Total other uses of cash  $         87,432.39  $    1,072,528.93  $    6,776,646.00  $    (5,714,965.62) 15.83%
Net Other Sources (Uses) of Cash  $          (7,412.79)  $      (446,085.20)  $   (2,734,646.00)  $     2,299,409.35 16.31%

GENERAL FUND NET CASH FLOW (DEFICIT)  $      (381,920.99)  $    7,029,723.54  $      (775,482.00)  $     7,816,054.09 
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DEBT SERVICE FUND
REVENUES
         Total 95100 Property tax revenue  $           8,961.32  $       511,994.90  $       543,900.00  $         (31,905.10) 94.13%
         Total 95200 Interest earnings  $              720.23  $           3,526.47  $           6,000.00  $           (2,473.53) 58.77%
      Total 95000 Revenues  $           9,681.55  $       515,521.37  $       549,900.00  $         (34,378.63) 93.75%

EXPENDITURES

         Total 96120 Principal payments  $         67,401.44  $       293,520.98  $       541,641.00  $       (248,120.02) 54.19%
         Total 96160 Interest payments  $         22,427.75  $       113,276.55  $       260,080.00  $       (157,177.04) 43.55%
      Total 96100 Debt service  $         89,829.19  $       406,797.53  $       801,721.00  $       (405,297.06) 50.74%

DEBT SERVICE FUND CASH FLOW (DEFICIT)  $        (80,147.64)  $       108,723.84  $      (251,821.00)  $        370,918.43 -43.18%

DISTRICT WIDE CASH FLOW (DEFICIT)  $      (462,068.63)  $    7,138,447.38  $   (1,027,303.00)  $     8,186,972.52 

32



Month of

May Jan - May '26 Budget
Over (Under) 

Budget
% of 

Budget

Total

Brazoria County ESD 3
District Wide Actual vs Budget

Income

   40010 M&O property tax revenue

      40011 Current               178,413.60          11,347,963.24 12,184,420.00 (836,456.76) 93.14%

      40012 Prior years                  4,446.21                32,741.05 75,000.00 (42,258.95) 43.65%

      40013 Ag                  8,963.59                28,078.41 5,000.00 23,078.41 561.57%

      40014 Rendition penalties                       33.25                42,901.81 1,500.00 41,401.81 2860.12%

      40015 Rendition penalty fees                        (1.69)                  1,663.34                             -   1,663.34 

      40016 SIT collections                       63.99                             -   63.99 

      40019 Excess proceeds                  1,185.79                  2,141.88 2,141.88 

      40021 Penalties                  4,700.89                37,509.48 45,000.00 (7,490.52) 83.35%

      40022 Interest                  3,253.39                17,863.50 25,000.00 (7,136.50) 71.45%

      40032 Unclaimed property tax overpayments                  3,888.76 2,000.00 1,888.76 194.44%

   Total 40010 M&O property tax revenue  $           200,995.03  $      11,514,815.46  $      12,337,920.00  $           (823,104.54) 93.33%

   40100 Revenues from services

      40120 EMS patient revenues

         40120A Transport Revenues

            40121 Medicare                21,213.26                88,782.74                  88,782.74 

            40122 Contract               157,723.43               157,723.43                157,723.43 

            40123 Medicaid                12,562.25                  12,562.25 

            40124 Self pay                29,467.12                  29,467.12 

            40125 Private insurance               118,168.41                118,168.41 

            40126 Collections                 (6,346.23)                   (6,346.23)

            40127 Auto insurance                  2,829.96                    2,829.96 

            40128 Workers comp                  2,344.58                    2,344.58 

            40129 Other patient revenues                  6,753.37               299,340.37            1,596,984.00            (1,297,643.63) 18.74%

         Total 40120A Transport Revenues  $           185,690.06  $           704,872.63  $        1,596,984.00  $           (892,111.37) 44.14%

      40120B Non-Transport revenues

            40133 Medicaid                     818.02                  1,766.42                    1,766.42 

             40134 Self pay                  6,771.53                    6,771.53 

              40135 Private insurance                  1,929.14                    1,929.14 

              40137 Auto insurance                     400.00                       400.00 

Total for 40120B Non-Transport revenues  $                 818.02  $             10,867.09  $                         -    $              10,867.09 

           40139 Refunds               (10,615.46)                 (10,615.46)

      Total 40120 EMS patient revenues  $           186,508.08  $           705,124.26  $        1,596,984.00  $           (891,859.74) 44.15%
      40201 Administrative Services Provided (E. TX. Gulf 
Coast)                10,702.00                 (10,702.00) 0.00%

DETAIL
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      40204 Rental income                               -   

      40205 EMS Standby fees                20,352.00                 (20,352.00) 0.00%

   Total 40100 Revenues from services  $           186,508.08  $           705,124.26  $        1,628,038.00  $           (922,913.74) 43.31%

   40210 Other service revenue

      40141 MUD billings

         40142 MUD 21                             -                 190,240.02 380,480.00 (190,239.98) 50.00%

         40143 MUD 22                             -                 190,240.02 380,480.00 (190,239.98) 50.00%

      Total 40141 MUD billings  $                         -    $           380,480.04  $           760,960.00  $           (380,479.96) 50.00%

   Total 40210 Other service revenue  $                         -    $           380,480.04  $           760,960.00  $           (380,479.96) 50.00%

Total Income  $           387,503.11  $      12,600,419.76  $      14,726,918.00  $        (2,126,498.24) 85.56%

Gross Profit  $           387,503.11  $      12,600,419.76  $      14,726,918.00  $        (2,126,498.24) 85.56%

Expenses

   60000 ADMINISTRATIVE EXPENSES

      60100 Commissioner expenses

         60110 Board Compensation Policy                  1,500.00                11,918.00 36,000.00 (24,082.00) 33.11%

         60115 Board Committee Meeting Expenses                     900.00                  2,194.07 2,194.07 

      Total 60100 Commissioner expenses  $              2,400.00  $             14,112.07  $             36,000.00  $             (21,887.93) 39.20%

      60130 SAFE-D expenses

         60131 Membership dues                       63.84 1,275.00 (1,211.16) 5.01%

         60132 Conference registration 5,300.00 (5,300.00) 0.00%

         60133 Training sessions 5,300.00 (5,300.00) 0.00%

         60134 Conference travel, meals & lodging                             -                  13,416.94 16,000.00 (2,583.06) 83.86%

      Total 60130 SAFE-D expenses  $                         -    $             13,480.78  $             27,875.00  $             (14,394.22) 48.36%

      60140 Marketing

         60141 Community engagement meetings 294.00  3,200.00 (2,906.00) 9.19%

         60142 Awards - Employee Recognition 2,866.59  11,160.00 (8,293.41) 25.69%

         60143 Printed materials 3,000.00 (3,000.00) 0.00%

         60144 Chamber of Commerce memberships                  1,577.50 2,813.50  4,500.00 (1,686.50) 62.52%

         60145 Chamber of Commerce functions 1,335.00  2,300.00 (965.00) 58.04%

         60146 Promotional materials 3,000.00 (3,000.00) 0.00%

         60147 Marketing materials 177.92  1,000.00 (822.08) 17.79%

         60148 Advertising costs 338.64  6,500.00 (6,161.36) 5.21%

         60149 Photography/videography 12,000.00 (12,000.00) 0.00%

         60156 Mileage reimbursement                             -   0.00 

      Total 60140 Marketing  $              1,577.50  $              7,825.65  $             46,660.00  $             (38,834.35) 16.77%

      60150 Community education

         60151 Printed materials                             -                               -   1,500.00 (1,500.00) 0.00%
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         60152 County filing fees                             -                               -   500.00 (500.00) 0.00%

         60153 Consultant fees                             -   2,288.13  12,000.00 (9,711.87) 19.07%

         60155 Special Events (Community)                             -   2,239.37  2,239.37 

      Total 60150 Community education  $                         -    $              4,527.50  $             14,000.00  $               (9,472.50) 32.34%

      60200 Salaries & benefits

         60210 Administrative salaries & wages

            60211 Salaries                47,436.23               171,205.08 446,209.00 (275,003.92) 38.37%

            60212 Overtime                  3,056.31                12,354.37 19,799.00 (7,444.63) 62.40%

            60221 Holiday pay                  5,626.20                             -   5,626.20 

            60223 Sick time                     709.36                  2,181.02                             -   2,181.02 

            60225 Paid time off                  1,743.90                  1,743.90 1,743.90 

            60227 Merit increases                             -                               -   25,000.00 (25,000.00) 0.00%

         Total 60210 Administrative salaries & wages  $             52,945.80  $           193,110.57  $           491,008.00  $           (297,897.43) 39.33%

         60239 Benefits

            60240 Payroll taxes

               60241 FICA                  3,234.36                11,805.87 30,442.00 (18,636.13) 38.78%

               60242 Medicare                     756.43                  2,761.10 7,119.00 (4,357.90) 38.78%

               60243 Unemployment tax - TWC                     284.78                  4,105.57 490.00 3,615.57 837.87%

            Total 60240 Payroll taxes  $              4,275.57  $             18,672.54  $             38,051.00  $             (19,378.46) 49.07%

            60250 Medical insurance

               60251 Medical insurance - employees                  3,100.08                15,500.40 75,095.00 (59,594.60) 20.64%

               60261 Dental insurance - employees                     145.01                     725.01 18,731.00 (18,005.99) 3.87%

               60262 Dental insurance - dependents                     126.60                     633.00 12,487.00 (11,854.00) 5.07%

               60263 Vision insurance - employees                       30.08                     150.34 474.00 (323.66) 31.72%

               60264 Vision insurance - dependents                       25.66                     128.36 284.00 (155.64) 45.20%

            Total 60250 Medical insurance  $              3,427.43  $             17,137.11  $           107,071.00  $             (89,933.89) 16.01%

            60270 Other employee benefits

               60271 Basic life insurance                       82.50                     412.50 990.00 (577.50) 41.67%

               60272 Supplemental life insurance                     122.20                     611.00 1,158.00 (547.00) 52.76%

               60273 Dependent life insurance                       19.15                       95.75 270.00 (174.25) 35.46%

               60274 AD&D                       13.50                       67.50 161.00 (93.50) 41.93%

               60275 Supplemental AD&D                         5.70                       28.50 61.00 (32.50) 46.72%

               60276 Dependent AD&D                         1.95                         9.75 27.00 (17.25) 36.11%

               60277 Short-term disability                     190.31                     951.55 1,634.00 (682.45) 58.23%

               60278 Long-term disability                       97.47                     487.35 837.00 (349.65) 58.23%

               60279 Next Level Prime                     375.00                  1,875.00 4,500.00 (2,625.00) 41.67%

            Total 60270 Other employee benefits  $                 907.78  $              4,538.90  $              9,638.00  $               (5,099.10) 47.09%
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            60280 Workers' compensation

               60281 Workers comp policy costs 5,000.00 (5,000.00) 0.00%

            Total 60280 Workers' compensation  $                         -    $                         -    $              5,000.00  $               (5,000.00) 0.00%

            60290 Pension

               60291 TCDRS pension matching                  4,669.72                17,032.00 43,306.00 (26,274.00) 39.33%

            Total 60290 Pension  $              4,669.72  $             17,032.00  $             43,306.00  $             (26,274.00) 39.33%

         Total 60239 Benefits  $             13,280.50  $             57,380.55  $           203,066.00  $           (145,685.45) 28.26%

      Total 60200 Salaries & benefits  $             66,226.30  $           250,491.12  $           694,074.00  $           (443,582.88) 36.09%

      60300 Office expense

         60301 Supplies - Office                  6,008.53 22,600.00 (16,591.47) 26.59%

         60302 Supplies - Postage & Shipping                  1,129.21 6,600.00 (5,470.79) 17.11%

         60303 Sundry - Dues & Memberships                     349.00                  1,889.10 21,103.00 (19,213.90) 8.95%

         60304 Sundry - Subscriptions                       39.95                11,024.96 29,214.00 (18,189.04) 37.74%

         60305 Bank Charges                     783.49                  3,022.37 5,308.00 (2,285.63) 56.94%

         60306 Copier charges                     231.54                  1,161.71 2,000.00 (838.29) 58.09%

         60310 Meeting Expense                     111.43 1,500.00 (1,388.57) 7.43%

         60311 Bonding Fees                     200.00 500.00 (300.00) 40.00%

         60312 Office Equipment Rental/Lease                             -                               -   2,000.00 (2,000.00) 0.00%

      Total 60300 Office expense  $              1,403.98  $             24,547.31  $             90,825.00  $             (66,277.69) 27.03%

      60400 Professional fees

         60410 Legal

            60411 Legal - General Counsel                  9,787.00                33,338.25 90,000.00 (56,661.75) 37.04%

            60413 Legal - Litigation 210.00  20,000.00 (19,790.00) 1.05%

            60414 Published Legal Notices 5,000.00 (5,000.00) 0.00%

         Total 60410 Legal  $              9,787.00  $             33,548.25  $           115,000.00  $             (81,451.75) 29.17%

         60416 Election Costs                             -                               -                  40,000.00                 (40,000.00) 0.00%

         60421 Bookkeeping Fees                             -                               -                                 -   

         60422 Audit Fees 8,000.00 26,000.00                75,000.00                 (49,000.00) 34.67%

         60423 Payroll processing fees 1,521.78 8,474.76 7,500.00 974.76 113.00%

         60424 Management consulting 76,456.18 275,000.00 (198,543.82) 27.80%

         60425 Other consulting projects 1,995.00 9,580.00 75,000.00 (65,420.00) 12.77%

         60426 Sales tax consultant                             -                               -   20,000.00 (20,000.00) 0.00%

         60427 Financial consulting 5,000.00  25,000.00  60,000.00 (35,000.00) 41.67%

         60428 Brazoria County Tax Collector                             -                               -   25,000.00 (25,000.00) 0.00%

         60429 Appraisal District                             -   53,324.50  99,782.00 (46,457.50) 53.44%

         60431 FSA Plan Admin services 258.52 2,441.55 2,500.00 (58.45) 97.66%

         60435 Salary surveys                             -                               -   15,000.00 (15,000.00) 0.00%
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         60442 Architectural projects                             -                               -   60,000.00 (60,000.00) 0.00%

      Total 60400 Professional fees  $             26,562.30  $           234,825.24  $           869,782.00  $           (634,956.76) 27.00%

      60500 Training

         60501 Training classes                             -                    1,108.44 5,000.00 (3,891.56) 22.17%

         60502 Professional development                             -                               -   7,000.00 (7,000.00) 0.00%

         60503 Travel costs                             -   1,413.96  12,000.00 (10,586.04) 11.78%

         60504 Sraff development                             -                       343.98 15,000.00 (14,656.02) 2.29%

         60505 Operative IQ                             -                               -   25,000.00 (25,000.00) 0.00%

      Total 60500 Training  $                         -    $              2,866.38  $             64,000.00  $             (61,133.62) 4.48%

   Total 60000 ADMINISTRATIVE EXPENSES  $             98,170.08  $           552,676.05  $        1,843,216.00  $        (1,290,539.95) 29.98%

   70000 OPERATIONS

      70100 Service provider operations

         70110 Provider operating payments                             -   1,248,138.50  2,499,121.00 (1,250,982.50) 49.94%

         70130 Operational support payments                             -   15,264.32 15,264.32 

      Total 70100 Service provider operations  $                         -    $        1,263,402.82  $        2,499,121.00  $        (1,235,718.18) 50.55%

      70200 Operation salaries & benefits

         70210 Salaries & wages  expenses

            70211 Command staff                60,200.32               201,937.57 515,342.00 (313,404.43) 39.19%

            70212 Command staff overtime                     261.60                     261.60 261.60 

            70213 Supervisors                23,119.73                80,126.95 192,909.00 (112,782.05) 41.54%

            70214 Supervisor overtime                17,372.80                60,226.20 117,993.00 (57,766.80) 51.04%

            70215 Clinical                94,847.96               358,530.00 1,030,377.00 (671,847.00) 34.80%

            70216 Clinical overtime                94,987.87               315,445.93 624,170.00 (308,724.07) 50.54%

            70217 Apparatus Maintenance                12,306.60                51,577.24 123,971.00 (72,393.76) 41.60%

            70218 Apparatus Maintenance overtime                  2,850.59                  9,211.53 12,419.00 (3,207.47) 74.17%

            70219 Administrative assistant                  5,397.66                19,198.87 54,611.00 (35,412.13) 35.16%

            70221 Salaries - Holiday Pay                26,679.23                             -   26,679.23 

            70223 Salaries - Sick Time                  4,342.87                37,932.05                             -   37,932.05 

            70225 Paid time off                  9,873.03                27,872.40                             -   27,872.40 

            70226 Salaries - Survey Adjustments                             -                               -   75,000.00 (75,000.00) 0.00%

            70227 Part-time positions               194,810.98               669,399.78 1,584,639.00 (915,239.22) 42.24%

            70229 Unscheduled overtime                             -                    2,683.66                             -   2,683.66 

            70230 Building maintenance technician                             -                               -   65,000.00 (65,000.00) 0.00%

         Total 70210 Salaries & wages  expenses  $           520,372.01  $        1,861,083.01  $        4,396,431.00  $        (2,535,347.99) 42.33%

         70239 Benefits

            70240 Salaries - Payroll Taxes

               70241 FICA                19,892.30                72,395.86 172,781.00 (100,385.14) 41.90%

               70242 Medicare                  4,652.24                16,931.29 40,409.00 (23,477.71) 41.90%
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               70243 Benefits - Unemployment Insurance 
(TWC)                     122.75                  2,151.89 1,176.00 975.89 182.98%

            Total 70240 Salaries - Payroll Taxes  $             24,667.29  $             91,479.04  $           214,366.00  $           (122,886.96) 42.67%

            70250 Benefits - Medical Benefits

               70251 Medical insurance - employees                18,574.48                89,979.22 280,746.00 (190,766.78) 32.05%

               70252 Medical insurance - dependents                 (3,159.60)                  2,226.38 115,310.00 (113,083.62) 1.93%

               70253 Dental - employees                     841.27                  4,140.04 10,406.00 (6,265.96) 39.79%

               70254 Dental - dependents                    (478.41)                    (602.67) 7,183.00 (7,785.67) -8.39%

               70255 Vision - employees                     165.44                     842.22 160.00 682.22 526.39%

               70256 Vision - dependents                      (98.34)                    (170.32) 1,567.00 (1,737.32) -10.87%

            Total 70250 Benefits - Medical Benefits  $             15,844.84  $             96,414.87  $           415,372.00  $           (318,957.13) 23.21%

            70270 Other employee benefits

               70271 Basic life insurance                    (434.82)                 (1,032.31) 7,951.00 (8,983.31) -12.98%

               70272 Supplemental life insurance                     334.50                  1,518.70 1,367.00 151.70 111.10%

               70273 Dependent life insurance                       36.60                     166.00 34.00 132.00 488.24%

               70274 AD&D                       67.50                     335.10 794.00 (458.90) 42.20%

               70275 Supplemental AD&D                       38.10                     180.30 149.00 31.30 121.01%

               70276 Dependent AD&D                         6.30                       10.61 4.00 6.61 265.25%

               70277 Short-term disability                  1,036.21                  5,102.62 10,894.00 (5,791.38) 46.84%

               70278 Long-term disability                     529.82                  2,608.90 5,579.00 (2,970.10) 46.76%

               70281 Annual physicals                             -                               -   19,700.00 (19,700.00) 0.00%

               70282 EAP                  3,100.00 2,400.00 700.00 129.17%

               70283 COBRA contract                       60.00                     240.00                             -   240.00 

               70284 Next Level Prime                  2,925.00                17,755.00 49,425.00 (31,670.00) 35.92%

               70285 Accident & Sickness                25,201.00 26,300.00 (1,099.00) 95.82%

            Total 70270 Other employee benefits  $              4,599.21  $             55,185.92  $           124,597.00  $             (69,411.08) 44.29%

            70290 Pension Plan

               70291 Benefits - Pension                29,208.03               106,292.73 250,648.00 (144,355.27) 42.41%

            Total 70290 Pension Plan  $             29,208.03  $           106,292.73  $           250,648.00  $           (144,355.27) 42.41%

            70295 Workers compensation insurance

               70296 Benefits - Worker's Compensation                             -   151,300.22  258,400.00 (107,099.78) 58.55%

               70297 Workers comp policy dividends                             -                   (4,571.00)                             -   (4,571.00)

            Total 70295 Workers compensation insurance  $                         -    $           146,729.22  $           258,400.00  $           (111,670.78) 56.78%

         Total 70239 Benefits  $             74,319.37  $           496,101.78  $        1,263,383.00  $           (767,281.22) 39.27%

      Total 70200 Operation salaries & benefits  $           594,691.38  $        2,357,184.79  $        5,659,814.00  $        (3,302,629.21) 41.65%

      70300 Insurance costs

         70311 Vehicle Insurance 39,397.00  140,058.00 (100,661.00) 28.13%
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         70312 Property & Casualty Insurance 40,805.00  105,065.00 (64,260.00) 38.84%

         70313 General liability 7,286.00 (7,286.00) 0.00%

         70314 Cyber insurance 10,356.84  6,000.00 4,356.84 172.61%

         70315 Theft fees 400.00 (400.00) 0.00%

         70316 Crime fees 219.00 (219.00) 0.00%

         70317 Management liability 9,853.00 (9,853.00) 0.00%

         70318 Excess liability 11,449.00 (11,449.00) 0.00%

         70319 Portable equipment 9,234.00 (9,234.00) 0.00%

      Total 70300 Insurance costs  $                         -    $             90,558.84  $           289,564.00  $           (199,005.16) 31.27%

      70350 Fleet operations 0.00 

         70351 Vehicle repairs                  6,018.70                79,714.48 341,000.00 (261,285.52) 23.38%

         70352 Preventative Maintenance                  1,775.86                10,381.37 154,439.00 (144,057.63) 6.72%

         70353 Supplies - Fuel, Oil & Grease                11,233.62                51,502.82 120,500.00 (68,997.18) 42.74%

         70354 Tires                12,997.09 43,000.00 (30,002.91) 30.23%

         70355 Other fleet costs                  8,814.95 2,000.00 6,814.95 440.75%

         70356 Towing                 (5,994.68) (5,994.68)

         70357 Inspections & Registrations                     162.58 162.58 

         70358 Alignments/Wheel Balance                     535.45 535.45 

         70360 Paint & Body                             -                  20,456.15 20,456.15 

         70361 Subscriptions/Diagnostics                     223.86 223.86 

      Total 70350 Fleet operations  $             19,028.18  $           178,794.07  $           660,939.00  $           (482,144.93) 27.05%

      70400 Facilities

         70410 Utility costs

            70411 Utilities - Electric                  5,383.06                28,426.93 61,050.00 (32,623.07) 46.56%

            70412 Utilities - Gas                       19.18                  4,993.48 12,000.00 (7,006.52) 41.61%

            70413 Utilities - Water                  1,316.34                  8,125.86 6,550.00 1,575.86 124.06%

            70414 Utilities - Waste Disposal                  7,771.60 21,500.00 (13,728.40) 36.15%

            70415 Utilities - Telephone                     381.18                16,827.85 53,700.00 (36,872.15) 31.34%

            70416 Utilities - Radio & Pager 500.00 (500.00) 0.00%

            70417 Utilities - Cable/Internet                     869.26                14,503.96 40,900.00 (26,396.04) 35.46%

            70418  Utilities - Permits                     260.00 260.00 

         Total 70410 Utility costs  $              7,969.02  $             80,909.68  $           196,200.00  $           (115,290.32) 41.24%

         70420 Rental costs

            70422 Buildings                             -   10,529.33  40,000.00 (29,470.67) 26.32%

            70423 Equipment 420.00  420.00 

         Total 70420 Rental costs  $                         -    $             10,949.33  $             40,000.00  $             (29,050.67) 27.37%

         70430 Building & grounds maintenance

            70431 Landscape maintenance                  2,793.70                12,830.50 21,500.00 (8,669.50) 59.68%
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            70432 Lawn sprinkler maintenance                     370.00                  1,826.26 7,500.00 (5,673.74) 24.35%

            70433 Services - Electricians                     485.50                  9,745.71 6,700.00 3,045.71 145.46%

            70434 Plumbing                     245.00                  1,285.28 5,000.00 (3,714.72) 25.71%

            70435 HVAC repairs                     225.00                  1,194.45 55,300.00 (54,105.55) 2.16%

            70436 HVAC PMs 1,500.00 (1,500.00) 0.00%

            70437 HVAC filters 3,500.00 (3,500.00) 0.00%

            70438 Bay doors                             -                    4,338.64 18,000.00 (13,661.36) 24.10%

            70439 Alarm monitoring                     720.00                     720.00 1,000.00 (280.00) 72.00%

            70440 Building fire sprinkler maintenance                             -                    1,495.33 4,000.00 (2,504.67) 37.38%

            70441 Flag replacement                     308.59 308.59 

            70442 Building access controls 4,850.00 (4,850.00) 0.00%

            70443 Cleaning services                  1,586.78                  7,607.64 25,000.00 (17,392.36) 30.43%

            70444 Roof repairs                             -                       900.00 10,000.00 (9,100.00) 9.00%

            70445 Exterminating                  1,267.00 2,550.00 (1,283.00) 49.69%

            70446 Building repairs 5,716.88 11,150.00 (5,433.12) 51.27%

            70447 Appliance repairs/replacement                     949.46 500.00 449.46 189.89%

            70448 Furniture 2,500.00 (2,500.00) 0.00%

            70449 Generator Repairs                  1,771.88 2,500.00 (728.12) 70.88%

         Total 70430 Building & grounds maintenance  $              6,425.98  $             51,957.62  $           183,050.00  $           (131,092.38) 28.38%

      Total 70400 Facilities  $             14,395.00  $           143,816.63  $           419,250.00  $           (275,433.37) 34.30%

      70460 Equipment costs

         70461 Maintenance - Equipment                     660.00                  6,647.91 20,300.00 (13,652.09) 32.75%

         70462 Preventative Maintenance                  3,800.00                35,838.39 79,750.00 (43,911.61) 44.94%

         70463 Medical equipment                33,280.08 500.00 32,780.08 6656.02%

         70464 Minor Gear/Equipment                11,815.27 10,150.00 1,665.27 116.41%

         70465 Services - PPE Cleaning                22,816.58 18,000.00 4,816.58 126.76%

         70466 Supplies - Minor Tools & Equipment                  9,874.77 30,500.00 (20,625.23) 32.38%

         70467 Services - Equipment Rental/Lease                     258.31                  4,023.85 6,300.00 (2,276.15) 63.87%

         70468 Equipment maintenance contracts                  1,746.57 1,000.00 746.57 174.66%

         70469 AED maintenance contract                       70.00                       70.00 6,600.00 (6,530.00) 1.06%

         70470 Stryker maintenance contract                  9,032.95 10,000.00 (967.05) 90.33%

      Total 70460 Equipment costs  $              4,788.31  $           135,146.37  $           183,100.00  $             (47,953.63) 73.81%

70480 SCBA/Breathing air expenses

70482 SCBA repairs 1,495.33 1,495.33 1,495.33 

70484 Breathing air compressor maint & sampling 5,867.66 5,867.66 5,867.66 

70485 Breathing air compressor repairs 569.03 569.03 569.03 
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Total for 70480 SCBA/Breathing air expenses  $              7,932.02  $              7,932.02  $                         -    $                7,932.02 

      70500 Other personnel costs

         70501 Supplies - Uniforms 42.00 6,108.13 31,424.00 (25,315.87) 19.44%

         70502 Sundry - Recruitment 1,307.49  8,800.00 (7,492.51) 14.86%

         70503 Screening & testing 185.00 1,820.00 3,254.00 (1,434.00) 55.93%

         70504 Background checks 1,550.82 3,213.00 (1,662.18) 48.27%

         70505 Advertising - Boost 1,500.00 (1,500.00) 0.00%

         70506 Advertising - magazines 4,000.00 (4,000.00) 0.00%

         70507 PPE 4,564.41 19,200.00 (14,635.59) 23.77%

         70509 PPE rental 27,000.00 (27,000.00) 0.00%

      Total 70500 Other personnel costs  $                 227.00  $             15,350.85  $             98,391.00  $             (83,040.15) 15.60%

      70520 Training costs

         70521 Supplies - Educational & Training                13,731.29 62,016.00 (48,284.71) 22.14%

         70522 Sundry - Permits, Certifications & Licenses                  2,747.12 4,130.00 (1,382.88) 66.52%

         70523 Sundry - Travel/Training                     234.90                  4,452.11 38,278.00 (33,825.89) 11.63%

         70525 Professional development                  1,833.40 5,000.00 (3,166.60) 36.67%

      Total 70520 Training costs  $                 234.90  $             22,763.92  $           109,424.00  $             (86,660.08) 20.80%

      70550 Other supplies

         70551 Supplies - Expendables                             -                    2,632.74 7,950.00 (5,317.26) 33.12%

         70552 *Supplies - Household                             -                    1,597.97 9,200.00 (7,602.03) 17.37%

         70553 Supplies - Public Relation Items                             -                       263.43 7,775.00 (7,511.57) 3.39%

         70554 Supplies - Fire Suppressant & Chemical                             -                    5,687.60 12,350.00 (6,662.40) 46.05%

         70555 Supplies - Food & Ice                     298.82                  2,799.13 7,550.00 (4,750.87) 37.07%

      Total 70550 Other supplies  $                 298.82  $             12,980.87  $             44,825.00  $             (31,844.13) 28.96%

      70560 Medical supplies

         70561 Oxygen                     319.71                  2,471.72 4,145.00 (1,673.28) 59.63%

         70562 Oxygen bottle rental                     348.38                  2,410.66 4,372.00 (1,961.34) 55.14%

         70563 Pharmacy                  4,562.39                14,008.32 29,311.00 (15,302.68) 47.79%

         70564 Blood and products                             -                    5,574.10 11,280.00 (5,705.90) 49.42%

         70566 Sharps compliance                             -                       237.72 400.00 (162.28) 59.43%

         70567 Medical durable                             -                    4,227.80 7,500.00 (3,272.20) 56.37%

         70568 Medical expendables                  9,571.87                46,473.44 152,893.00 (106,419.56) 30.40%

      Total 70560 Medical supplies  $             14,802.35  $             75,403.76  $           209,901.00  $           (134,497.24) 35.92%

      70570 FRO Program costs

         70571 Oxygen 714.00 (714.00) 0.00%

         70572 Oxygen bottle rental 317.30 317.30 1,152.00 (834.70) 27.54%
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         70573 Pharmacy 713.00 (713.00) 0.00%

         70574 Medical durable 3,145.00 (3,145.00) 0.00%

         70575 Medical expendables 2,465.00 (2,465.00) 0.00%

         70576 Vector Solutions online CE 4,986.00 (4,986.00) 0.00%

         70577 FRO Medical Director 9,000.00 (9,000.00) 0.00%

         70578 Licenses 70.00  70.00 

      Total 70570 FRO Program costs  $                 317.30  $                 387.30  $             22,175.00  $             (21,787.70) 1.75%

      70600 Technology

         70601 ESO HER software 21,751.95 11,013.00 10,738.95 197.51%

         70602 ESO HDE software 3,551.99 1,056.00 2,495.99 336.36%

         70603 ESO scheduling 2,374.15 7,348.00 (4,973.85) 32.31%

         70604 ESO fire incident reporting 1,300.14 12,250.00 (10,949.86) 10.61%

         70605 Website 248.00 2,140.00 7,500.00 (5,360.00) 28.53%

         70606 Social media posting 349.00 1,745.00 4,000.00 (2,255.00) 43.63%

         70607 Datavox 611.36 9,647.71 2,500.00 7,147.71 385.91%

         70608 Computer repairs 1,200.00 12,286.25 19,600.00 (7,313.75) 62.68%

         70609 Computer replacement 2,171.24 9,800.00 (7,628.76) 22.16%

         70610 IT service contract 20,000.00 (20,000.00) 0.00%

         70611 Operating system 1,103.41 14,290.20 30,000.00 (15,709.80) 47.63%

         70612 Network 1,000.00 (1,000.00) 0.00%

         70613 CAD Software 13,100.00 (13,100.00) 0.00%

         70614 Maintenance & Inventory Software                     186.00                  2,277.50 7,400.00 (5,122.50) 30.78%

         70615 Alerting Software 2,500.00 (2,500.00) 0.00%

         70616 Accounting Software                  1,716.79 3,800.00 (2,083.21) 45.18%

         70617 New Employee Onboarding                       75.00                     225.00 225.00 

         70619 GIS services                       93.98 6,000.00 (5,906.02) 1.57%

         70627 ADP 6,500.00 (6,500.00) 0.00%

      Total 70600 Technology  $              3,772.77  $             75,571.90  $           165,367.00  $             (89,795.10) 45.70%

      70650 Communications

         70651 Communications - Contracts                             -                  82,170.17 174,012.00 (91,841.83) 47.22%

         70652 Technology fee                             -                    5,351.57 38,361.00 (33,009.43) 13.95%

         70653 Communication - Repair                             -                               -   10,200.00 (10,200.00) 0.00%

         70654 Services - Digital Radio Enhancements                             -                         53.78 2,666.00 (2,612.22) 2.02%

         70655 Cell phones                     911.71                  4,539.15 18,664.00 (14,124.85) 24.32%

         70656 Mobile hotspots                     543.91                  1,872.19 11,050.00 (9,177.81) 16.94%

      Total 70650 Communications  $              1,455.62  $             93,986.86  $           254,953.00  $           (160,966.14) 36.86%

      70700 Volunteer expenses

         70701 Services - VFD Pension                             -                  31,759.75 70,909.00 (39,149.25) 44.79%
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         70702 Salaries - Staffing Fees 10,200.00 (10,200.00) 0.00%

         70703 Services - VFD Group Life Insurance 500.00 (500.00) 0.00%

         70704 Accident & sickness policy                  1,447.64 1,800.00 (352.36) 80.42%

         70706 Recruiting costs                  2,480.89 2,756.00 (275.11) 90.02%

         70705 Sundry - Banquet                  1,760.19 1,760.19 

         70708 Volunteer stipends                             -                  20,250.01 70,200.00 (49,949.99) 28.85%

         70709 Service awards & recognition                     323.52 5,500.00 (5,176.48) 5.88%

         70710 Retirement Admin                     217.00                     862.00 862.00 

      Total 70700 Volunteer expenses  $                 217.00  $             58,884.00  $           161,865.00  $           (102,981.00) 36.38%

      70750 Operational professional fees

         70751 Services - Billing 6,304.36  31,217.56  91,827.00 (60,609.44) 34.00%

         70752 EMS collection service 323.45  1,628.26  500.00 1,128.26 325.65%

         70753 Medical director 2,470.00  9,880.00  50,600.00 (40,720.00) 19.53%

         70754 Credit card processing services 514.79  1,832.51  2,922.00 (1,089.49) 62.71%

      Total 70750 Operational professional fees  $              9,612.60  $             44,558.33  $           145,849.00  $           (101,290.67) 30.55%

      70780 Other expenses

         70781 Miscellaneous Expense                             -   2,789.93                     2,789.93 

      Total 70780 Other expenses  $                         -    $              2,789.93  $                         -    $                2,789.93 

      70790 Disaster expenses

         70791 Food and water                             -   224.29                        224.29 

         70792 Other supplies                             -   129.44                        129.44 

      Total 70790 Disaster expenses $                     0.00  $                 353.73  $                     0.00  $                   353.73  

   Total 70000 OPERATIONS  $           671,773.25  $        4,579,866.99  $      10,924,538.00  $        (6,344,671.01) 41.92%

Total Expenses  $           769,943.33  $        5,132,543.04  $      12,767,754.00  $        (7,635,210.96) 40.20%

Net Operating Income  $         (382,440.22)  $        7,467,876.72  $        1,959,164.00  $         5,508,712.72 381.18%

Other Income

   80000 Other sources of cash

      80010 Interest Earned

         80011 Interest on invested funds 74,025.05  365,077.08  400,000.00 (34,922.92) 91.27%

         80012 Interest on sweep account                  1,325.00 10,070.38  450,000.00 (439,929.62) 2.24%

         80013 Interest on checking accounts 12,000.00 (12,000.00) 0.00%

      Total 80010 Interest Earned  $             75,350.05  $           375,147.46  $           862,000.00  $           (486,852.54) 43.52%

      80020 Other Revenue                             -   13,722.91  13,722.91 

         80040 Disaster expense reimbursements                     570.03 570.03  570.03 

         80075 Tower lease proceeds                             -   9,411.11  20,000.00 (10,588.89) 47.06%

      Total 80020 Other Revenue  $                 570.03  $             23,704.05  $             20,000.00  $                3,704.05 118.52%

         80030 Insurance reimbursements
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            80032 Insurance Proceeds - VFIS Vehicle                             -   217,247.53                              -                  217,247.53 

         Total 80030 Insurance reimbursements $                     0.00  $           217,247.53  $                     0.00  $            217,247.53  

      80050 Contributions

         80051 Liverpool                     752.12                  1,321.62 10,000.00 (8,678.38) 13.22%

      Total 80050 Contributions  $                 752.12  $              1,321.62  $             10,000.00  $               (8,678.38) 13.22%

      80060 Grant Income                  3,347.40                  9,023.07 9,023.07 

      80302 Other                             -   3,072.46  3,072.46 

      81000 Sale of surplus assets                  1,624.00 1,624.00  1,624.00 

      83000 Loan proceeds

         83300 Vehicles 3,150,000.00 (3,150,000.00) 0.00%

      Total 83000 Loan proceeds  $                         -    $                         -    $        3,150,000.00  $        (3,150,000.00) 0.00%

     84000 Use of reserves

         Use of Webster Bank loan proceeds  $        1,581,372.00 (1,581,372.00)

 $        1,581,372.00  $        (1,581,372.00)

   Total 80000 Other sources of cash  $             81,643.60  $           631,140.19  $        5,623,372.00  $        (4,992,231.81) 11.22%

Total Other Income  $             81,643.60  $           631,140.19  $        5,623,372.00  $        (4,992,231.81) 11.22%

Other Expenses

   90000 Other uses of cash

      90010 Capital expenditures

         90180 Technology

            90181 New equipment 18,000.00 (18,000.00) 0.00%

         Total 90180 Technology  $                         -    $                         -    $             18,000.00  $             (18,000.00) 0.00%

         90200 Buildings

            90210 Architect                38,431.62 708,315.00 (669,883.38) 5.43%

            90220 Construction contract                             -                                 -   

            90228 Furnishings                12,145.54 12,145.54 

            90245 Building renovations                12,744.27               638,681.05 748,057.00 (109,375.95) 85.38%

            90250 Building improvements                             -                  53,859.48 125,000.00 (71,140.52) 43.09%

            90284 Station alerting                10,848.55 

            90285 Warning signs                             -   4,414.86  4,414.86 

         Total 90200 Buildings  $             12,744.27  $           758,381.10  $        1,581,372.00  $           (833,839.45) 47.96%

         90300 Capital Purchase - Equipment

            90301 EMS                76,505.25 45,822.00 30,683.25 166.96%

            90351 Fire                22,748.00                51,500.35 504,000.00 (452,499.65) 10.22%

            90352 Turnout gear                42,970.56                49,115.95 274,000.00 (224,884.05) 17.93%

            90353 SCBA                  8,969.56                  8,969.56 20,000.00 (11,030.44) 44.85%

            90371 Apparatus lifts                54,610.72 65,000.00 (10,389.28) 84.02%

         Total 90300 Capital Purchase - Equipment  $             74,688.12  $           240,701.83  $           908,822.00  $           (668,120.17) 26.49%
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     90400 Apparatus purchases

 90401 EMS - 73,446.00 854,846.00 (781,400.00) 8.59%

 90451 Fire 2,580,000.00 (2,580,000.00) 0.00%

     Total 90400 Apparatus purchases  $      - $        73,446.00  $        3,434,846.00  $        (3,361,400.00) 2.14%

     90500 Support vehicles purchases

 90501 EMS 110,250.00 (110,250.00) 0.00%

 90551 Fire 600,000.00 (600,000.00) 0.00%

     Total 90500 Support vehicles purchases  $      - $ - $      710,250.00  $           (710,250.00) 0.00%

  Total 90010 Capital expenditures  $       87,432.39  $        1,072,528.93  $        6,653,290.00  $        (5,580,761.07) 16.12%

   Total 90000 Other uses of cash  $       87,432.39  $        1,072,528.93  $        6,653,290.00  $        (5,580,761.07) 16.12%

   92000 M&O Funded debt service

  92100 Principal payments

     92101 A10 P 28,404.00 (28,404.00) 0.00%

     92102 MVFD Station - Masters Rd 74,615.00 (74,615.00) 0.00%

  Total 92100 Principal payments  $      - $ - $        103,019.00  $           (103,019.00) 0.00%

  92200 Interest paid

     92201 A10 1,870.00 (1,870.00) 0.00%

     96161 MVFD Station - Masters Rd 18,467.00 (18,467.00) 0.00%

  Total 92200 Interest paid  $      - $ - $        20,337.00  $             (20,337.00) 0.00%

   Total 92000 M&O Funded debt service  $      - $ - $      123,356.00  $           (123,356.00) 0.00%

  Total other uses of cash  $             87,432.39  $        1,072,528.93  $        6,776,646.00  $        (5,704,117.07)

Net Other Sources (Uses) of Cash  $     (5,788.79)  $         (441,388.74)  $      (1,153,274.00)  $            711,885.26 

GENERAL FUND NET CASH FLOW (DEFICIT)  $         (388,229.01)  $        7,026,487.98  $           805,890.00  $         6,220,597.98 

   94000 DEBT SERVICE FUND

  95000 Receipts

     95100 Property tax revenue

 95101 Current I&S taxes 7,933.21 506,419.01 541,900.00 (35,480.99) 93.45%

 95102 Prior year's I&S taxes 201.02 1,230.09 2,000.00 (769.91) 61.50%

 95103 Ag 475.03 1,450.14 1,450.14 

 95104 Rendition penalties 1.46 77.89 77.89 

 95105 Rendition penalty fees (0.05) 74.04 74.04 

 95210 I&S penalties 212.41 1,954.21 1,954.21 

 95220 I&S interest 138.24 789.52 789.52 

     Total 95100 Property tax revenue  $       8,961.32  $           511,994.90  $           543,900.00  $             (31,905.10) 94.13%

     95200 Interest earnings

        95201 Interest on invested debt service funds 720.23 3,526.47 6,000.00 (2,473.53) 58.77%

     Total 95200 Interest earnings  $           720.23  $        3,526.47  $       6,000.00  $        (2,473.53) 58.77%
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      Total 95000 Receipts  $              9,681.55  $           515,521.37  $           549,900.00  $             (34,378.63) 93.75%

      96000 Expenditures

         96100 Debt service

            96120 Principal payments

               96102 Trustmark - A11 & A12 P 67,401.44 67,401.44 70,990.00 (3,588.56) 94.94%

               96122 EMS Station - Masters Rd 74,615.22  74,615.22 

               96123 Iowa Colony Station - Meridiana                             -   151,504.32 304,917.00 (153,412.68) 49.69%
               96124 Webster Bank - Admin/Masters 
Renovation 165,734.00 (165,734.00) 0.00%

            Total 96120 Principal payments  $             67,401.44  $           293,520.98  $           541,641.00  $           (248,120.02) 54.19%

            96160 Interest payments

               96162 EMS Station - Masters Rd 10,373.59  

               96163 Iowa Colony Station - Meridiana                             -   80,475.21 159,041.00 (78,565.79) 50.60%
               96164 Webster Bank - Admin/Masters 
Renovation 82,200.00 (82,200.00) 0.00%

               96202 A11 & A12 22,427.75 22,427.75 18,839.00 3,588.75 119.05%

            Total 96160 Interest payments  $             22,427.75  $           113,276.55  $           260,080.00  $           (157,177.04) 43.55%

         Total 96100 Debt service  $             89,829.19  $           406,797.53  $           801,721.00  $           (394,923.47) 50.74%

      Total 96000 Expenditures  $             89,829.19  $           406,797.53  $           801,721.00  $           (394,923.47) 50.74%

   Total 94000 DEBT SERVICE FUND  $           (80,147.64)  $           108,723.84  $         (251,821.00)  $            360,544.84 -43.18%

District Wide Net Cash Flow (Deficit)  $         (468,376.65)  $        7,135,211.82  $           554,069.00  $         6,581,142.82 1287.78%
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   40100 Revenues from services

      40120 EMS patient revenues

         40120A Transport Revenues

            40121 Medicare              21,213.26              88,580.28                           -   88,580.28 

            40122 Contract            157,723.43            157,723.43                           -   157,723.43 

            40123 Medicaid              12,562.25 12,562.25 

            40124 Self pay              29,467.12                           -   29,467.12 

            40125 Private insurance            118,168.41                           -   118,168.41 

40126 Collections               (6,346.23) (6,346.23)

40127 Auto insurance                2,829.96 2,829.96 

40128 Workers comp                2,344.58 2,344.58 

            40129 Other patient revenues                6,753.37            299,340.37 1,596,984.00 (1,297,643.63) 18.74%

         Total 40120A Transport Revenues  $        185,690.06  $        704,670.17  $     1,596,984.00  $       (892,313.83) 44.13%

40120B Non-Transport revenues

40133 Medicaid                   438.59                1,386.99 1,386.99 

40134 Self pay                6,771.53 6,771.53 

40135 Private insurance                1,929.14 1,929.14 

40137 Auto insurance                   400.00 400.00 

Total for 40120B Non-Transport revenues  $               438.59  $          10,487.66  $                       -    $          10,487.66 

40139 Refunds             (10,615.46) (10,615.46)

      Total 40120 EMS patient revenues  $        186,128.65  $        704,542.37  $     1,596,984.00  $       (892,441.63) 44.12%

      40201 Administrative Services Provided (E. TX. Gulf Coast)                           -                             -   10,702.00 (10,702.00) 0.00%

      40205 EMS Standby fees                           -                             -   20,352.00 (20,352.00) 0.00%

   Total 40100 Revenues from services  $        186,128.65  $        704,542.37  $     1,628,038.00  $       (923,495.63) 43.28%

   40210 Other service revenue

      40141 MUD billings

         40142 MUD 21                           -                             -   230,840.00 (230,840.00) 0.00%

         40143 MUD 22                           -                             -   230,840.00 (230,840.00) 0.00%

      Total 40141 MUD billings  $                       -    $                       -    $        461,680.00  $       (461,680.00) 0.00%

   Total 40210 Other service revenue  $                       -    $                       -    $        461,680.00  $       (461,680.00) 0.00%

Total Income  $        186,128.65  $        704,542.37  $     2,089,718.00  $    (1,385,175.63) 33.71%

Gross Profit  $        186,128.65  $        704,542.37  $     2,089,718.00  $    (1,385,175.63) 33.71%

Expenses

   60000 ADMINISTRATIVE EXPENSES

      60130 SAFE-D expenses

         60134 Conference travel, meals & lodging                           -   259.00                           -   259.00 

Brazoria County ESD 3
Brazoria County ESD 3 EMS

Actual vs Budget

Year to Date
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      Total 60130 SAFE-D expenses  $                       -    $               259.00  $                       -    $               259.00 

      60140 Marketing

         60142 Awards - Employee Recognition                           -   2,322.42  4,660.00 (2,337.58) 49.84%

         60145 Chamber of Commerce functions                           -                             -   1,500.00 (1,500.00) 0.00%

         60147 Marketing materials                           -   39.94                            -   39.94 

      Total 60140 Marketing  $                       -    $            2,362.36  $            6,160.00  $           (3,797.64) 38.35%
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      60300 Office expense

         5025 Office Supplies & Expense                           -   1,009.95 3,500.00 (2,490.05) 28.86%

         60302 Supplies - Postage & Shipping                           -   112.51 1,500.00 (1,387.49) 7.50%

         60303 Sundry - Dues & Memberships                           -                             -   1,603.00 (1,603.00) 0.00%

         60304 Sundry - Subscriptions                           -   5,697.82  11,714.00 (6,016.18) 48.64%

         60305 Bank Charges                           -   1,610.91  4,308.00 (2,697.09) 37.39%

      Total 60300 Office expense  $                       -    $            8,431.19  $          22,625.00  $         (14,193.81) 37.26%

      60400 Professional fees

         60425 Other consulting projects                   997.50                3,990.00                           -   3,990.00 

         60431 FSA Plan Admin services                     55.52                   770.90                           -   770.90 

      Total 60400 Professional fees  $            1,053.02  $            4,760.90  $                       -    $            4,760.90 

   Total 60000 ADMINISTRATIVE EXPENSES  $            1,053.02  $          15,813.45  $          28,785.00  $         (12,971.55) 54.94%

   70000 OPERATIONS

      70200 Operation salaries & benefits

         70210 Salaries & wages  expenses

            70211 Command staff              35,822.40            131,112.61 295,142.00 (164,029.39) 44.42%

            70213 Supervisors              23,119.73              80,126.95 192,909.00 (112,782.05) 41.54%

            70214 Supervisor overtime              17,372.80              60,226.20 117,993.00 (57,766.80) 51.04%

            70215 Clinical              94,847.96            358,530.00 1,030,377.00 (671,847.00) 34.80%

            70216 Clinical overtime              94,987.87            315,445.93 624,170.00 (308,724.07) 50.54%

            70219 Administrative assistant                5,397.66              19,198.87 54,611.00 (35,412.13) 35.16%

            70221 Salaries - Holiday Pay              23,566.07                           -   23,566.07 

            70223 Salaries - Sick Time                3,555.47              36,493.08                           -   36,493.08 

            70225 Paid time off                9,873.03              27,636.18                           -   27,636.18 

            70226 Salaries - Survey Adjustments                           -                             -   75,000.00 (75,000.00) 0.00%

            70227 Part-time positions 5,601.27 13,472.01 60,000.00 (46,527.99) 22.45%

            70229 Unscheduled overtime 2,683.66                           -   2,683.66 

         Total 70210 Salaries & wages  expenses  $        290,578.19  $     1,068,491.56  $     2,450,202.00  $    (1,381,710.44) 43.61%

         70239 Benefits

            70240 Salaries - Payroll Taxes

               70241 FICA 17,455.50 64,033.69 151,912.00 (87,878.31) 42.15%

               70242 Medicare 4,082.33 14,975.59 35,528.00 (20,552.41) 42.15%

               70243 Benefits - Unemployment Insurance (TWC) 121.91 1,765.62 980.00 785.62 180.17%

            Total 70240 Salaries - Payroll Taxes  $          21,659.74  $          80,774.90  $        188,420.00  $       (107,645.10) 42.87%

            70250 Benefits - Medical Benefits

               70251 Medical insurance - employees 16,779.74 85,084.40 252,138.00 (167,053.60) 33.75%

               70252 Medical insurance - dependents 4,484.20 32,542.60 104,017.00 (71,474.40) 31.29%
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               70253 Dental - employees 761.25 3,915.02 10,406.00 (6,490.98) 37.62%

               70254 Dental - dependents 505.76 3,251.52 6,994.00 (3,742.48) 46.49%

               70255 Vision - employees 157.92 804.62 160.00 644.62 502.89%

               70256 Vision - dependents 69.52 491.87 1,567.00 (1,075.13) 31.39%

            Total 70250 Benefits - Medical Benefits  $          22,758.39  $        126,090.03  $        375,282.00  $       (249,191.97) 33.60%

            70270 Other employee benefits 0.00 

               70271 Basic life insurance 363.00 1,864.50 4,554.00 (2,689.50) 40.94%

               70272 Supplemental life insurance 274.00 1,282.00 1,153.00 129.00 111.19%

               70273 Dependent life insurance 25.60 128.00 34.00 94.00 376.47%

               70274 AD&D 59.40 305.40 745.00 (439.60) 40.99%

               70275 Supplemental AD&D 34.50 163.50 144.00 19.50 113.54%

               70276 Dependent AD&D 5.10 25.80 4.00 21.80 645.00%

               70277 Short-term disability 900.15 4,557.48 9,927.00 (5,369.52) 45.91%

               70278 Long-term disability 460.13 2,329.69 5,084.00 (2,754.31) 45.82%

               70282 EAP                           -                             -   2,250.00 (2,250.00) 0.00%

               70284 Next Level Prime 1,875.00 9,355.00 27,000.00 (17,645.00) 34.65%

               70285 Accident & Sickness                           -                             -   21,400.00 (21,400.00) 0.00%

            Total 70270 Other employee benefits  $            3,996.88  $          20,011.37  $          72,295.00  $         (52,283.63) 27.68%

            70290 Pension Plan 0.00 

               70291 Benefits - Pension 25,628.57 94,239.23 216,108.00 (121,868.77) 43.61%

            Total 70290 Pension Plan  $          25,628.57  $          94,239.23  $        216,108.00  $       (121,868.77) 43.61%

            70295 Workers compensation insurance

               70296 Benefits - Worker's Compensation                           -                             -   150,000.00 (150,000.00) 0.00%

            Total 70295 Workers compensation insurance  $                       -    $                       -    $        150,000.00  $       (150,000.00) 0.00%

         Total 70239 Benefits  $          74,043.58  $        321,115.53  $     1,002,105.00  $       (680,989.47) 32.04%

      Total 70200 Operation salaries & benefits  $        364,621.77  $     1,389,607.09  $     3,452,307.00  $    (2,062,699.91) 40.25%
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      70300 Insurance costs

         70311 Vehicle Insurance                           -                             -   46,803.00 (46,803.00) 0.00%

         70319 Portable equipment                           -                             -   5,000.00 (5,000.00) 0.00%

      Total 70300 Insurance costs  $                       -    $                       -    $          51,803.00  $         (51,803.00) 0.00%

      70350 Fleet operations

         70351 Vehicle repairs                           -                  7,432.20 75,000.00 (67,567.80) 9.91%

         70352 Preventative Maintenance                1,463.71                6,770.26 22,939.00 (16,168.74) 29.51%

         70353 Supplies - Fuel, Oil & Grease                5,349.61              20,589.70 40,000.00 (19,410.30) 51.47%

         70354 Tires                           -                     789.65 16,500.00 (15,710.35) 4.79%

         70355 Other fleet costs                           -                         7.00 1,500.00 (1,493.00) 0.47%

         70357 Inspections & Registrations                           -                       44.58                           -   44.58 

         70358 Alignments/Wheel Balance                           -                     535.45                           -   535.45 

      Total 70350 Fleet operations  $            6,813.32  $          36,168.84  $        155,939.00  $       (119,770.16) 23.19%

      70400 Facilities

         70410 Utility costs

            70412 Utilities - Gas                    (84.91)                   948.92                           -   948.92 

            70415 Utilities - Telephone                1,365.53                           -   1,365.53 

            70417 Utilities - Cable/Internet                1,233.92                           -   1,233.92 

         Total 70410 Utility costs  $                (84.91)  $            3,548.37  $                       -    $            3,548.37 

         70430 Building & grounds maintenance

            70431 Landscape maintenance 602.32  2,439.73                            -   2,439.73 

         Total 70430 Building & grounds maintenance  $               602.32  $            2,439.73  $                       -    $            2,439.73 

      Total 70400 Facilities  $               517.41  $            5,988.10  $                       -    $            5,988.10 

      70460 Equipment costs

         70461 Maintenance - Equipment                           -                             -   8,800.00 (8,800.00) 0.00%

         70462 Preventative Maintenance                           -   1,551.47 29,250.00 (27,698.53) 5.30%

70463 Medical equipment 33,280.08 33,280.08 

         70464 Minor Gear/Equipment                           -   79.07 1,650.00 (1,570.93) 4.79%

         70466 Supplies - Minor Tools & Equipment                           -   1,181.08 5,000.00 (3,818.92) 23.62%

         70470 Stryker maintenance contract                           -   9,032.95 10,000.00 (967.05) 90.33%

      Total 70460 Equipment costs  $                       -    $          45,124.65  $          54,700.00  $           (9,575.35) 82.49%

      70500 Other personnel costs

         70501 Supplies - Uniforms                     42.00                1,910.12 12,174.00 (10,263.88) 15.69%

         70502 Sundry - Recruitment                   120.00 1,300.00 (1,180.00) 9.23%

         70503 Screening & testing                   185.00                1,040.00 1,254.00 (214.00) 82.93%

         70504 Background checks                1,133.03 1,713.00 (579.97) 66.14%

      Total 70500 Other personnel costs  $               227.00  $            4,203.15  $          16,441.00  $         (12,237.85) 25.57%
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      70520 Training costs

         70521 Supplies - Educational & Training               (1,278.17) 30,091.00 (31,369.17) -4.25%

         70522 Sundry - Permits, Certifications & Licenses                     50.00 1,580.00 (1,530.00) 3.16%

         70523 Sundry - Travel/Training                   234.90                2,080.64 11,078.00 (8,997.36) 18.78%

         70525 Professional development                1,273.40 1,273.40 

      Total 70520 Training costs  $               234.90  $            2,125.87  $          42,749.00  $         (40,623.13) 4.97%

      70550 Other supplies

         70551 Supplies - Expendables                           -   408.11                           -   408.11 

         70552 *Supplies - Household                           -   109.48 6,700.00 (6,590.52) 1.63%

         70553 Supplies - Public Relation Items                           -                             -   1,000.00 (1,000.00) 0.00%

         70555 Supplies - Food & Ice                           -   164.31 1,050.00 (885.69) 15.65%

      Total 70550 Other supplies  $                       -    $               681.90  $            8,750.00  $           (8,068.10) 7.79%

      70560 Medical supplies

         70561 Oxygen                   319.71                2,471.72 4,145.00 (1,673.28) 59.63%

         70562 Oxygen bottle rental                   348.38                2,344.32 4,372.00 (2,027.68) 53.62%

         70563 Pharmacy                4,562.39              14,008.32 29,311.00 (15,302.68) 47.79%

         70564 Blood and products                5,574.10 11,280.00 (5,705.90) 49.42%

         70566 Sharps compliance                   237.72 400.00 (162.28) 59.43%

         70567 Medical durable                4,227.80 7,500.00 (3,272.20) 56.37%

         70568 Medical expendables                9,571.87              46,473.44 150,393.00 (103,919.56) 30.90%

      Total 70560 Medical supplies  $          14,802.35  $          75,337.42  $        207,401.00  $       (132,063.58) 36.32%

      70570 FRO Program costs

         70571 Oxygen                           -                             -   714.00 (714.00) 0.00%

         70572 Oxygen bottle rental                           -                             -   1,152.00 (1,152.00) 0.00%

         70573 Pharmacy                           -                             -   713.00 (713.00) 0.00%

         70574 Medical durable                           -                             -   3,145.00 (3,145.00) 0.00%

         70575 Medical expendables                           -                             -   2,465.00 (2,465.00) 0.00%

         70576 Vector Solutions online CE                           -                             -   4,986.00 (4,986.00) 0.00%

         70577 FRO Medical Director                           -                             -   9,000.00 (9,000.00) 0.00%

      Total 70570 FRO Program costs  $                       -    $                       -    $          22,175.00  $         (22,175.00) 0.00%

      70600 Technology

         70601 ESO HER software                           -   21,751.95  11,013.00 10,738.95 197.51%

         70602 ESO HDE software                           -                             -   1,056.00 (1,056.00) 0.00%

         70603 ESO scheduling 0.00  1,848.00  1,848.00 0.00 100.00%

         70608 Computer repairs                           -   825.00  3,600.00 (2,775.00) 22.92%

         70609 Computer replacement                           -   4,800.00 (4,800.00) 0.00%

70617 New Employee Onboarding 75.00 75.00 75.00 
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      Total 70600 Technology  $                 75.00  $          24,499.95  $          22,317.00  $            2,182.95 109.78%
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      70650 Communications

         70651 Communications - Contracts                           -   72,396.17  131,012.00 (58,615.83) 55.26%

         70652 Technology fee                           -                             -   25,861.00 (25,861.00) 0.00%

         70653 Communication - Repair                           -                             -   3,500.00 (3,500.00) 0.00%

         70654 Services - Digital Radio Enhancements                           -                             -   2,666.00 (2,666.00) 0.00%

         70655 Cell phones 453.12  1,812.84  8,664.00 (6,851.16) 20.92%

         70656 Mobile hotspots 257.98  515.88                            -   515.88 

      Total 70650 Communications  $               711.10  $          74,724.89  $        171,703.00  $         (96,978.11) 43.52%

      70700 Volunteer expenses

         70706 Recruiting costs 399.00  399.00  

      Total 70700 Volunteer expenses $                   0.00  $               399.00  $                   0.00  $               399.00  

      70750 Operational professional fees

         70751 Services - Billing                7,588.17              39,098.73 91,827.00 (52,728.27) 42.58%

         70752 EMS collection service                   522.03                2,150.29 500.00 1,650.29 430.06%

         70753 Medical director                1,970.00                9,850.00 23,600.00 (13,750.00) 41.74%

         70754 Credit card processing services                   647.66                2,480.17 2,922.00 (441.83) 84.88%

      Total 70750 Operational professional fees  $          10,727.86  $          53,579.19  $        118,849.00  $         (65,269.81) 45.08%

      70790 Disaster expenses

         70791 Food and water                           -   224.29                            -   224.29 

         70792 Other supplies                           -   23.94                            -   23.94 

      Total 70790 Disaster expenses  $                       -    $               248.23  $                       -    $               248.23 

   Total 70000 OPERATIONS  $        398,730.71  $     1,712,688.28  $     4,325,134.00  $    (2,612,445.72) 39.60%

Total Expenses  $        399,783.73  $     1,728,501.73  $     4,353,919.00  $    (2,625,417.27) 39.70%

Net Operating Income  $       (213,655.08)  $    (1,023,959.36)  $    (2,264,201.00)  $     1,240,241.64 45.22%

Other Income

   80000 Other sources of cash

      80020 Other Revenue                           -   6,698.91                           -   6,698.91 

         80030 Insurance reimbursements

            80032 Insurance Proceeds - VFIS Vehicle                           -   58,601.53                           -   58,601.53 

         Total 80030 Insurance reimbursements  $                       -    $          58,601.53  $                       -    $          58,601.53 

      Total 80020 Other Revenue  $                       -    $          65,300.44  $                       -    $          65,300.44 

80060 Grant Income 3,347.40 3,347.40 3,347.40 

   Total 80000 Other sources of cash  $            3,347.40  $          68,647.84  $                       -    $          68,647.84 

Total Other Income  $            3,347.40  $          68,647.84  $                       -    $          68,647.84 

Other Expenses

   90000 Other uses of cash

      90010 Capital expenditures
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         90200 Buildings

            90228 Furnishings 12,145.54                            -   12,145.54 

            90245 Building renovations 0.00  11,516.20                            -   11,516.20 

         Total 90200 Buildings  $                       -    $          23,661.74  $                       -    $          23,661.74 
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         90300 Capital Purchase - Equipment

            90301 EMS 0.00  76,505.25  45,822.00 30,683.25 166.96%

         Total 90300 Capital Purchase - Equipment  $                       -    $          76,505.25  $          45,822.00  $          30,683.25 166.96%

         90400 Apparatus purchases

            90401 EMS                           -   73,446.00 854,846.00 (781,400.00) 8.59%

         Total 90400 Apparatus purchases  $                       -    $          73,446.00  $        854,846.00  $       (781,400.00) 8.59%

         90500 Support vehicles purchases

            90501 EMS                           -                             -   110,250.00 (110,250.00) 0.00%

         Total 90500 Support vehicles purchases  $                       -    $                       -    $        110,250.00  $       (110,250.00) 0.00%

      Total 90010 Capital expenditures  $                       -    $        173,612.99  $     1,010,918.00  $       (837,305.01) 17.17%

   Total 90000 Other uses of cash  $                       -    $        173,612.99  $     1,010,918.00  $       (837,305.01) 17.17%

   92000 M&O Funded debt service

      92100 Principal payments

         92101 A10 P                           -                             -   28,404.00 (28,404.00) 0.00%

         92102 MVFD Station - Masters Rd                           -                             -   74,615.00 (74,615.00) 0.00%

      Total 92100 Principal payments  $                       -    $                       -    $        103,019.00  $       (103,019.00) 0.00%

      92200 Interest paid

         92201 A10                           -                             -   1,870.00 (1,870.00) 0.00%

         96161 MVFD Station - Masters Rd                           -                             -   18,467.00 (18,467.00) 0.00%

      Total 92200 Interest paid  $                       -    $                       -    $          20,337.00  $         (20,337.00) 0.00%

   Total 92000 M&O Funded debt service  $                       -    $                       -    $        123,356.00  $       (123,356.00) 0.00%

   94000 DEBT SERVICE FUND

      96000 Expenditures

         96100 Debt service

            96120 Principal payments

               96102 Trustmark - A11 & A12 P                           -                             -   70,990.00 (70,990.00) 0.00%

               96124 Webster Bank - Admin/Masters Renovation                           -                             -   165,734.00 (165,734.00) 0.00%

            Total 96120 Principal payments  $                       -    $                       -    $        236,724.00  $       (236,724.00) 0.00%

            96160 Interest payments

               96164 Webster Bank - Admin/Masters Renovation                           -                             -   82,200.00 (82,200.00) 0.00%

               96202 A11 & A12                           -                             -   18,839.00 (18,839.00) 0.00%

            Total 96160 Interest payments  $                       -    $                       -    $        101,039.00  $       (101,039.00) 0.00%

         Total 96100 Debt service  $                       -    $                       -    $        337,763.00  $       (337,763.00) 0.00%

      Total 96000 Expenditures  $                       -    $                       -    $        337,763.00  $       (337,763.00) 0.00%

   Total 94000 DEBT SERVICE FUND  $                       -    $                       -    $        337,763.00  $       (337,763.00) 0.00%

Total Other Expenses  $                       -    $        173,612.99  $     1,472,037.00  $    (1,298,424.01) 11.79%

Net Other Income  $            3,347.40  $       (104,965.15)  $    (1,472,037.00)  $     1,367,071.85 7.13%
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Net Income  $       (210,307.68)  $    (1,128,924.51)  $    (3,736,238.00)  $     2,607,313.49 30.22%
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Expenses

   60000 ADMINISTRATIVE EXPENSES

      60130 SAFE-D expenses

         60131 Membership dues                             -                               -                          75.00                      (75.00) 0.00%

         60132 Conference registration                             -                               -                        300.00                    (300.00) 0.00%

         60133 Training sessions                             -                               -                        300.00                    (300.00) 0.00%

         60134 Conference travel, meals & lodging                             -                     1,558.41                   1,000.00                      558.41 155.84%

      Total 60130 SAFE-D expenses  $                         -    $               1,558.41  $               1,675.00  $                (116.59) 93.04%

      60300 Office expense

         60301 Supplies - Office                             -   231.31                       500.00                    (268.69) 46.26%

         60302 Supplies - Postage & Shipping 253.63                       253.63 

         60304 Sundry - Subscriptions 701.46                       701.46 

         60306 Copier charges 96.77                         96.77 

         60310 Meeting Expense                             -   29.00                       500.00                    (471.00) 5.80%

      Total 60300 Office expense  $                         -    $               1,312.17  $               1,000.00  $                  312.17 131.22%

      60400 Professional fees

         60425 Other consulting projects 997.50  3,990.00                              -                     3,990.00 

      Total 60400 Professional fees  $                  997.50  $               3,990.00  $                         -    $               3,990.00 

   Total 60000 ADMINISTRATIVE EXPENSES  $                  997.50  $               6,860.58  $               2,675.00  $               4,185.58 256.47%

   70000 OPERATIONS

      70200 Operation salaries & benefits

         70210 Salaries & wages  expenses

            70211 Command staff                 24,377.92                 70,824.96               135,200.00               (64,375.04) 52.39%

            70217 Apparatus Maintenance                      261.60                      261.60               123,971.00             (123,709.40) 0.21%

            70218 Apparatus Maintenance overtime                 12,306.60                 51,577.24                 12,419.00                 39,158.24 415.31%

            70221 Salaries - Holiday Pay                   2,850.59                   9,211.53                   9,211.53 

            70223 Salaries - Sick Time                             -                     3,113.16                   3,113.16 

            70225 Paid time off                      787.40                   1,438.97                   1,438.97 

            70230 Building maintenance technician                             -                        236.22                 65,000.00               (64,763.78) 0.36%

         Total 70210 Salaries & wages  expenses  $             40,584.11  $           136,663.68  $           336,590.00  $         (199,926.32) 40.60%

         70239 Benefits

            70240 Salaries - Payroll Taxes

               70241 FICA                   2,436.80                   8,362.17                 20,869.00               (12,506.83) 40.07%

               70242 Medicare                      569.91                   1,955.70                   4,881.00                 (2,925.30) 40.07%

               70243 Benefits - Unemployment Insurance (TWC)                         0.84                      386.27                      196.00                      190.27 197.08%

            Total 70240 Salaries - Payroll Taxes  $               3,007.55  $             10,704.14  $             25,946.00  $           (15,241.86) 41.26%

            70250 Benefits - Medical Benefits

               70251 Medical insurance - employees                   1,794.74                   4,894.82                 28,608.00               (23,713.18) 17.11%

               70252 Medical insurance - dependents                   1,019.72                   1,019.72                 11,293.00               (10,273.28) 9.03%

               70253 Dental - employees                        80.02                      225.02                      189.00                        36.02 119.06%

               70254 Dental - dependents                        54.07                        54.07                             -                          54.07 

Brazoria County ESD 3 Fire/Fleet/Facilities
Actual vs Budget

General Fire, Fleet & Facilities
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               70255 Vision - employees                         7.52                        37.60                        37.60 

               70256 Vision - dependents                         8.57                         8.57                         8.57 

            Total 70250 Benefits - Medical Benefits  $               2,964.64  $               6,239.80  $             40,090.00  $           (33,850.20) 15.56%

            70270 Other employee benefits

               70271 Basic life insurance 49.50  181.50                       297.00                    (115.50) 61.11%

               70272 Supplemental life insurance 60.50  236.70                       214.00                        22.70 110.61%

               70273 Dependent life insurance 11.00  38.00                              -                          38.00 

               70274 AD&D 8.10  29.70                         49.00                      (19.30) 60.61%

               70275 Supplemental AD&D 3.60  16.80                          5.00                        11.80 336.00%

               70276 Dependent AD&D 1.20  4.80                              -                           4.80 

               70277 Short-term disability 136.06  545.14                       967.00                    (421.86) 56.37%

               70278 Long-term disability 69.69  279.21                       495.00                    (215.79) 56.41%

               70282 EAP                             -                               -                        150.00                    (150.00) 0.00%

               70284 Next Level Prime 300.00  1,350.00                    1,125.00                      225.00 120.00%

               70285 Accident & Sickness                             -                               -                     2,100.00                 (2,100.00) 0.00%

            Total 70270 Other employee benefits  $                  639.65  $               2,681.85  $               5,402.00  $             (2,720.15) 49.65%

            70290 Pension Plan

               70291 Benefits - Pension 3,579.46  12,053.50                  34,540.00               (22,486.50) 34.90%

            Total 70290 Pension Plan  $               3,579.46  $             12,053.50  $             34,540.00  $           (22,486.50) 34.90%

            70295 Workers compensation insurance

               70296 Benefits - Worker's Compensation                             -                               -                     5,000.00                 (5,000.00) 0.00%

            Total 70295 Workers compensation insurance  $                         -    $                         -    $               5,000.00  $             (5,000.00) 0.00%

         Total 70239 Benefits  $             10,191.30  $             31,679.29  $           110,978.00  $           (79,298.71) 28.55%

      Total 70200 Operation salaries & benefits  $             50,775.41  $           168,342.97  $           447,568.00  $         (279,225.03) 37.61%

      70300 Insurance costs

         70311 Vehicle Insurance 39,397.00                  24,410.00                 14,987.00 161.40%

         70312 Property & Casualty Insurance 40,805.00                  31,640.00                   9,165.00 128.97%

         70313 General liability                             -                               -                     7,286.00                 (7,286.00) 0.00%

         70319 Portable equipment                             -                               -                     4,234.00                 (4,234.00) 0.00%

      Total 70300 Insurance costs  $                         -    $             80,202.00  $             67,570.00  $             12,632.00 118.69%

      70350 Fleet operations

         70351 Vehicle repairs 18,638.85                100,000.00               (81,361.15) 18.64%

         70352 Preventative Maintenance 320.25                  50,000.00               (49,679.75) 0.64%

         70353 Supplies - Fuel 1,682.05  5,958.33                    7,500.00                 (1,541.67) 79.44%

         70354 Tires                   1,500.00                 (1,500.00) 0.00%

         70355 Other fleet costs 68.95                       500.00                    (431.05) 13.79%

         70357 Inspections & Registrations 19.00                              -                          19.00 

         70360 Paint & Body 0.00  225.00                              -                        225.00 

         70361 Subscriptions/Diagnostics 223.86                              -                        223.86 

      Total 70350 Fleet operations  $               1,682.05  $             25,454.24  $           159,500.00  $         (134,045.76) 15.96%

      70400 Facilities

         70410 Utility costs
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            70411 Utilities - Electric 186.66  1,425.12                    8,000.00                 (6,574.88) 17.81%

            70412 Utilities - Gas                   4,000.00                 (4,000.00)

            70413 Utilities - Water                   1,000.00                 (1,000.00)

            70414 Utilities - Waste Disposal                   1,500.00                 (1,500.00)

            70415 Utilities - Telephone  $                  882.32                 30,000.00               (29,117.68)

            70417 Utilities - Cable/Internet                 25,000.00               (25,000.00)

         Total 70410 Utility costs  $                  186.66  $               2,307.44  $             69,500.00  $           (67,192.56) 3.32%

         70420 Rental costs

            70422 Buildings 10,529.33                  40,000.00               (29,470.67) 26.32%

         Total 70420 Rental costs  $                         -    $             10,529.33  $             40,000.00  $           (29,470.67) 26.32%

         70430 Building & grounds maintenance

            70431 Landscape maintenance                   7,500.00                 (7,500.00) 0.00%

            70432 Lawn sprinkler maintenance 210.00  360.00                    2,500.00                 (2,140.00) 14.40%

            70433 Services - Electricians 3,103.39                    3,000.00                      103.39 103.45%

            70434 Plumbing                   2,000.00                 (2,000.00) 0.00%

            70435 HVAC repairs                 10,000.00               (10,000.00) 0.00%

            70436 HVAC PMs                   1,000.00                 (1,000.00) 0.00%

            70437 HVAC filters                   1,000.00                 (1,000.00) 0.00%

            70438 Bay doors                   5,000.00                 (5,000.00) 0.00%

            70439 Alarm monitoring                   1,000.00                 (1,000.00) 0.00%

            70440 Building fire sprinkler maintenance                             -   805.33                    1,000.00                    (194.67) 80.53%

            70442 Building access controls                   2,500.00                 (2,500.00) 0.00%

            70443 Cleaning services 2,833.36                  25,000.00               (22,166.64) 11.33%

            70444 Roof repairs  $                  900.00                 10,000.00                 (9,100.00) 9.00%

            70445 Exterminating                      500.00                    (500.00) 0.00%

            70446 Building repairs 2,064.32                    3,000.00                    (935.68) 68.81%

            70447 Appliance repairs/replacement 49.98                       500.00                    (450.02) 10.00%

            70448 Furniture                   2,500.00                 (2,500.00) 0.00%

            70449 Generator Repairs                   2,500.00                 (2,500.00) 0.00%

         Total 70430 Building & grounds maintenance  $                  210.00  $             10,116.38  $             80,500.00  $           (70,383.62) 12.57%

      Total 70400 Facilities  $                  396.66  $             22,953.15  $           190,000.00  $         (167,046.85) 12.08%

      70460 Equipment costs

      70460 Equipment costs

         70461 Maintenance - Equipment 1,237.62                    2,500.00                 (1,262.38) 49.50%

         70462 Preventative Maintenance 155.40                    2,500.00                 (2,344.60) 6.22%

         70464 Minor Gear/Equipment 6,342.55                    2,500.00                   3,842.55 253.70%

         70466 Supplies - Minor Tools & Equipment 2,797.94                    2,500.00                      297.94 111.92%

         70468 Equipment maintenance contracts 2,515.80                    2,500.00                        15.80 100.63%

         70469 AED maintenance contract                             -                     1,746.57                      700.00                   1,046.57 249.51%

      Total 70460 Equipment costs  $                         -    $             14,795.88  $             13,200.00  $               1,595.88 112.09%

      70500 Other personnel costs

         70501 Supplies - Uniforms 613.80                    3,000.00                 (2,386.20) 20.46%
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         70502 Sundry - Recruitment 1,187.49                    2,000.00                    (812.51) 59.37%

         70503 Screening & testing 200.00                    1,000.00                    (800.00) 20.00%

         70504 Background checks 149.40                       500.00                    (350.60) 29.88%

         70507 PPE 86.85                    6,000.00                 (5,913.15) 1.45%

      Total 70500 Other personnel costs  $                         -    $               2,237.54  $             12,500.00  $           (10,262.46) 17.90%

      70520 Training costs

         70521 Supplies - Educational & Training 168.43                       168.43 

         70522 Sundry - Permits, Certifications & Licenses                             -                               -                        500.00                    (500.00) 0.00%

         70523 Sundry - Travel/Training                             -   2,279.50                    5,000.00                 (2,720.50) 45.59%

         70525 Professional development                             -                               -                     5,000.00                 (5,000.00) 0.00%

      Total 70520 Training costs  $                         -    $               2,447.93  $             10,500.00  $             (8,052.07) 23.31%

      70550 Other supplies

         70551 Supplies - Expendables 206.49                       206.49 

         70553 Supplies - Public Relation Items 159.45                       159.45 

      Total 70550 Other supplies $                      0.00  $                  365.94  $                      0.00  $                  365.94  

      70560 Medical supplies

         70562 Oxygen bottle rental                             -   66.34                         66.34 

         70568 Medical expendables                             -                               -                        500.00                    (500.00) 0.00%

      Total 70560 Medical supplies  $                         -    $                    66.34  $                  500.00  $                (433.66) 13.27%

      70600 Technology

         70603 ESO scheduling                             -   233.84                       233.84 

         70604 ESO fire incident reporting                             -   150.00                       750.00                    (600.00) 20.00%

         70608 Computer repairs                             -                               -                        500.00                    (500.00) 0.00%

         70609 Computer replacement 1,592.07                    1,592.07 

         70617 New Employee Onboarding 150.00                       150.00 

      Total 70600 Technology  $                         -    $               2,125.91  $               1,250.00  $                  875.91 170.07%

      70650 Communications

         70655 Cell phones 174.27  679.93                    1,000.00                    (320.07) 67.99%

         70656 Mobile hotspots 115.98                       115.98 

      Total 70650 Communications  $                  174.27  $                  795.91  $               1,000.00  $                (204.09) 79.59%

      70700 Volunteer expenses

         70702 Salaries - Staffing Fees                             -                               -                     7,000.00                 (7,000.00) 0.00%

         70706 Recruiting costs                             -   1,208.92                    2,756.00                 (1,547.08) 43.87%

      Total 70700 Volunteer expenses  $                         -    $               1,208.92  $               9,756.00  $             (8,547.08) 12.39%

   Total 70000 OPERATIONS  $             53,028.39  $           320,996.73  $           913,344.00  $         (592,347.27) 35.15%

Total Expenses  $             54,025.89  $           327,857.31  $           916,019.00  $         (588,161.69) 35.79%

Net Operating Cash Flow (Deficit)  $           (54,025.89)  $         (327,857.31)  $         (916,019.00)  $           588,161.69 35.79%

Other Income

   80000 Other sources of cash

      80020 Other Revenue

         80075 Tower lease proceeds 9,411.11                    9,411.11 

      Total 80020 Other Revenue $                      0.00  $               9,411.11  $                      0.00  $               9,411.11  
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Month of 

May Jan - May '26 Budget
Over (Under) 

Budget % of Budget

Brazoria County ESD 3 Fire/Fleet/Facilities
Actual vs Budget

General Fire, Fleet & Facilities

 83000 Loan proceeds

 83300 Vehicles  - -   3,150,000.00  (3,150,000.00) 0.00%

 Total 83000 Loan proceeds  $  - $ - $  3,150,000.00  $   (3,150,000.00) 0.00%

   Total 80000 Other sources of cash  $  - $ - $  3,150,000.00  $   (3,150,000.00) 0.00%

Total Other Income  $  - $  9,411.11  $   3,150,000.00  $   (3,140,588.89) 0.30%

Other Expenses

 90000 Other uses of cash

 90010 Capital expenditures

 90200 Buildings

 90245 Building renovations 3,500.00  6,204.96  - 6,204.96

 90284 Station alerting 1,872.23  1,872.23

 90285 Warning signs 4,414.86  4,414.86

 Total 90200 Buildings  $   3,500.00  $   12,492.05  $  - $  12,492.05 

 90300 Capital Purchase - Equipment

 90351 Fire  - -   275,000.00  (275,000.00) 0.00%

 90371 Apparatus lifts 54,610.72   54,610.72 

 Total 90300 Capital Purchase - Equipment  $  - $  54,610.72  $   275,000.00  $   (220,389.28) 19.86%

 90400 Apparatus purchases

 90451 Fire  - -   1,950,000.00  (1,950,000.00) 0.00%

 Total 90400 Apparatus purchases  $  - $ - $  1,950,000.00  $   (1,950,000.00) 0.00%

 90500 Support vehicles purchases

 90551 Fire  - -   200,000.00  (200,000.00) 0.00%

 Total 90500 Support vehicles purchases  $  - $ - $  200,000.00  $   (200,000.00) 0.00%

 Total 90010 Capital expenditures  $   3,500.00  $   67,102.77  $   2,425,000.00  $   (2,357,897.23) 2.77%

   Total 90000 Other uses of cash  $   3,500.00  $   67,102.77  $   2,425,000.00  $   (2,357,897.23) 2.77%

Total Other Expenses  $   3,500.00  $   67,102.77  $   2,425,000.00  $   (2,357,897.23) 2.77%

Net Other Sources (Uses) of Cash  $   (3,500.00)  $   (57,691.66)  $   725,000.00  $   (782,691.66) -7.96%

Net Cash Flow (Deficit)  $   (57,525.89)  $   (385,548.97)  $   (191,019.00)  $   (194,529.97) 201.84%
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RESOLUTION ESTABLISHING DISTRICT POLICY FOR THE 
PAYMENT OF COMMISSIONER COMPENSATION UNDER SECTION 

775.038 OF THE TEXAS HEALTH & SAFETY CODE 
 
WHEREAS, the BRAZORIA COUNTY EMERGENCY SERVICES 
DISTRICT No. 3 (the "District"), may compensate commissioners pursuant to 
Section 775.038 of the Texas Health & Safety Code; 
 
WHEREAS, the District finds that Section 775.038(a-1), and incorporated by 
reference Water Code § 49.060, states that “The board may not set the fees of office 
at an amount greater than the amount of the per diem set by the Texas Ethics 
Commission for members of the legislature under Section 24a, Article III, Texas 
Constitution” for each day the [Commissioner] actually spends performing the 
duties of a [Commissioner]”, and not to exceed $7,200 per year; 
 
WHEREAS, as of the date of adopting this Policy, the Texas Ethics Commission 
has set the amount of per diem for members of the Legislature at $221.00; 
 
WHEREAS, the Board has not addressed increases in allowable compensation to 
Commissioners since September 2021;  
 
WHEREAS, the District finds that it is appropriate to adopt this Resolution to 
implement Policy to approve the current statutory limits on the amount of 
compensation received by Commissioners for substantive work on behalf of the 
District performed in their roles as Commissioners at the rate allowed by law and 
Ethics Commission rules effective as of the date that any Commissioner submits a 
request for compensation under the law and this Policy; and 
 
NOW THEREFORE, the District adopts the following procedures for the 
payment of compensation to Commissioners under section 775.038(a-1): 
 
1.  This Resolution is effective as of June 8, 2026, for any requests for 
compensation for duties as a Commissioner that occurred on or after that date. 
 
2. The rate of compensation is established at $221 per day. 
 
3.  Any Commissioner requesting payment under this policy shall file with the 
district a verified statement showing the number of days actually spent in the 
service of the district and a general description of the duties performed for each 
day of service, per section 775.038(a-1), and incorporated by reference Water Code 
§ 49.060.  The verification should be similar to the one attached to this Resolution. 
 
4.  A Commissioner may submit his/her request for compensation at any regularly 
scheduled District meeting.  The request may encompass any time period from the 
adoption of this policy until the date of the request. 
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5.  For purposes of the request for compensation, “performing the duties of a 
[commissioner]” means substantive performance of the management or business 
of the district, including participation in board and committee meetings and other 
activities involving the substantive deliberation of district business and in 
pertinent educational programs. The phrase does not include routine or 
ministerial activities such as the execution of documents, self-preparation for 
meetings, or other activities requiring a minimal amount of time.”  Examples of 
substantive work include but are not limited to: attending District Board meetings, 
including regular monthly meetings, special meetings, workshops and public 
hearings which are posted according to the requirements of the Texas Open 
Meetings Act, meetings with officials of other governmental agencies on behalf of 
the District, including meetings with legislators, county or city officials, testifying 
before a legislative committee, reviewing or preparing documents presented to 
other Commissioners at District meetings including budgets, fire codes, 
inspections conducted on behalf of the District, including inspections of fire 
fighting vehicles/apparatus purchased by the District, inspections of real property 
and/or improvements to real property which the District has purchased or is 
considering purchasing, attending meetings of committees appointed at District 
meetings, attending educational seminars regarding District operations, 
substantive correspondence with vendors/contractors regarding the delivery of 
merchandise or payment for material ordered by the District.  Each activity 
claimed by a Commissioner is subject to review and approval by a majority of the 
Commissioners in attendance at the meeting at which the request for 
compensation is presented. 
 
6.  If a Commissioner requests compensation under the terms of this policy and 
section 775.038, then the Commissioner shall be considered an employee of the 
District for tax purposes.  The District shall file all required information for federal 
income tax purposes and make withholding and/or payroll taxes, as applicable. 
 
PASSED AND APPROVED this 8th day of June, 2026. 
 
ATTESTED TO: 

 

 
By: 
_________________________ 
Matt Glaves 
District Secretary 
 

BRAZORIA COUNTY 
EMERGENCY SERVICES 
DISTRICT NO. 3 
 
 
By:     __ 
Darrell Valusek 
District President 
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Record of Commissioner Services for Compensation 

Under Health and Safety Code §775.038 
 
STATE OF TEXAS 
BRAZORIA COUNTY EMERGENCY 
SERVICES DISTRICT NO. 3 
 
Commissioner _____________ performed the following duties of a commissioner as defined in §775.038 
and by reference Water Code §49.060 on the following dates: 
 
□ Attend District meeting held on        . 
 
□ Other:        on     . 
 
□ Attend District meeting held on        . 
 
□ Other:        on     . 
 
The maximum allowed compensation is $221 per day under the Policy adopted on June 8, 2026.  This form 
may be used to request compensation at the rate provided by the rate effective for the dates reflected above. 
 
The Commissioner must execute either the Verification or Declaration below for this form to be valid. 
 
Verification in the presence of a notary: 
 
I, the undersigned member of the Board of Commissioners of the District do hereby solemnly swear (or affirm) 
that I performed the stated duties for the District.  The expenses listed, if any, were reasonably and necessarily 
incurred by me in connection with the service(s) described. 
 
By:        Date:        
 
Printed name:      
 
STATE OF TEXAS   § 
COUNTY OF ______________ § 
 This instrument was signed and sworn before me on the ____ day of ____________ 20__, by the 
above named commissioner. 
 
               
    ___________________________ 
(NOTARY SEAL)  Notary Public, State of Texas 
 
OR 
 
Unsworn Declaration in Lieu of Verification (if a notary is not available) as provided by V.T.C.A., Civil 
Practice & Remedies Code § 132.001 
 
"My name is ___________________, my date of birth is ______________________________, and 
my address is ____________________________________________.  I declare under penalty of 
perjury that the foregoing is true and correct.  Executed in ___________ County, State of Texas, on the ____ 
day of _________________, 20__.” 
 
 

____________________ 
Declarant 
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 Item Description Quantity 
in stock

1 Garage Doors w/ Opener Bay Doors 2

2 Ceiling Fans White 36' ceiling fans 5

3 Fluorescent Lights White 40

4 Printer 1

5 Pots and Pans Mystery Box Lot

6 Visitor Chairs Assortment 4

7 Wooden Storage Solid Wood Storage w/ 2 drawers 1

AUCTION APPROVAL  LIST 
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Proposal Evaluation - 2612 BCESD 3 RODEO PALMS STATION
6/8/2026

FINAL RECOMMENDATION
Proposal Amount 

(Delta from 
Benchmark)

Construction Experience and CMAR Quality of CMAR Work Demonstrated Services Meeting District's 
Needs

CMAR Relationships with BCESD 3 and 
Other ESDs or Government Entities

Total Long-term Cost / Best Value to BCESD 
3

Total Rank

Proposer % 0 - 20 points 0 - 25 points 0 - 25 points 0 - 10 points 0 - 20 points

CMOH 17 24 19 10 13.80 83.80 2
$896,960.00 -18.50% 10 + 7.00 References = 24 pts Narrative #1 = 5 pts / Narrative #2 = 5 pts / 

Narrative #3 = 9 pts
Other ESDs experience = 10 pts Proposal amount plus Experience plus 

Quality plus Meeting District's Needs
Brookstone 17.33 25 20 7 7.34 76.67 7

$1,134,934.00 -49.94% 10 + 7.33 References = 25 pts Narrative #1 = 5 pts / Narrative #2 = 7 pts / 
Narrative #3 = 8 pts

5+2 Proposal amount plus Experience plus 
Quality plus Meeting District's Needs

Durotech 16.83 22 24 5 7.60 75.43 9
$1,111,156.00 -46.80% 10 + 6.83 References = 22 pts Narrative #1 = 5 pts / Narrative #2 = 9 pts / 

Narrative #3 = 10 pts
Other ESDs experience = 5 pts Proposal amount plus Experience plus 

Quality plus Meeting District's Needs
GTT Construction 14.33 15.33 24 5 14.67 73.33 10

$756,938.00 0.00% 7.5 + 6.83 References = 15.33 pts Narrative #1 = 5 pts / Narrative #2 = 9 pts / 
Narrative #3 = 10 pts

Other ESDs experience = 5 pts Proposal amount plus Experience plus 
Quality plus Meeting District's Needs

Sterling 14.33 25 24 6 8.27 77.60 6
$1,099,820.00 -45.30% 7 + 7.33 References = 25 pts Narrative #1 = 5 pts / Narrative #2 = 9 pts / 

Narrative #3 = 10 pts
Iowa Colony PD plus multiple ISD's Proposal amount plus Experience plus 

Quality plus Meeting District's Needs
Gamma 15.67 24.6 24 7 11.47 82.74 4

$997,034.00 -31.72% 10 + 5.67 References = 24.6 pts Narrative #1 = 5 pts / Narrative #2 = 9 pts / 
Narrative #3 = 10 pts

5 + 2 Proposal amount plus Experience plus 
Quality plus Meeting District's Needs

Paradigm 9 20.47 21 5 11.08 66.55 11
$862,616.00 -13.96% 4 + 5 References = 20.47 pts Narrative #1 = 5 pts / Narrative #2 = 8 pts / 

Narrative #3 = 8 pts
Other ESDs experience = 5 pts Proposal amount plus Experience plus 

Quality plus Meeting District's Needs
Anslow Bryant 15.67 23 25 5 14.65 83.32 3

$852,295.00 -12.60% 8 + 7.67 References = 23 pts Narrative #1 = 5 pts / Narrative #2 = 10 pts / 
Narrative #3 = 10 pts

Other ESDs experience = 5 pts Proposal amount plus Experience plus 
Quality plus Meeting District's Needs

CMOSET 11.5 19.17 21 5 7.32 63.99 12
$1,016,116.00 -34.24% 5.5 + 6 References = 19.17 pts Narrative #1 = 5 pts / Narrative #2 = 8 pts / 

Narrative #3 = 8 pts
No ESD experience Proposal amount plus Experience plus 

Quality plus Meeting District's Needs
Teal 15.67 22.75 21 5 11.98 76.40 8

$912,944.00 -20.61% 8 + 7.67 References = 22.75 pts Narrative #1 = 5 pts / Narrative #2 = 8 pts / 
Narrative #3 = 8 pts

Other ESDs experience = 5 pts Proposal amount plus Experience plus 
Quality plus Meeting District's Needs

Bass 14.3 21 24 10 14.98 84.28 1
$845,840.00 -11.74% 6+8.3 References = 21 pts Narrative #1 = 5 pts / Narrative #2 = 10 pts / 

Narrative #3 = 9 pts
Other ESDs experience = 10 pts Proposal amount plus Experience plus 

Quality plus Meeting District's Needs
Maco 16 24.8 22 5 12.08 79.88 5

$941,350.00 -24.36% 10 + 6 References = 24.8 pts Narrative #1 = 5 pts / Narrative #2 = 8 pts / 
Narrative #3 = 9 pts

Other ESDs experience = 5 pts Proposal amount plus Experience plus 
Quality plus Meeting District's Needs
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BCESD 3 RODEO PALMS STATION
Proposal Evaluation Form

Bid Amt Experience Quality Demonstrated Services Relationships Long Term Cost
Position Proposer Fees Position Proposer Points Rank Proposer Points Rank Proposer Points Rank Proposer Points Rank Proposer Points

1 GTT $756,938.00 1 Brookstone 17.33 1T Brookstone 25.00 1 Anslow Bryant 25.00 1 Bass 10.00 1 Bass 14.98
2 Bass Construction $845,840.00 2 CMOH 17.00 1T Sterling 25.00 2T Durotech 24.00 2 CMOH 10.00 2 GTT 14.67
3 Anslow Bryant $852,295.00 3 Durotech 16.83 3 Maco 24.80 2T GTT 24.00 3T Gamma 7.00 3 Anslow Bryant 14.65
4 Paradigm $862,616.00 4 Maco 16.00 4 Gamma 24.60 2T Sterling 24.00 3T Brookstone 7.00 4 CMOH 13.80
5 CMOH $896,960.00 5T Gamma 15.67 5 CMOH 24.00 2T Bass 24.00 5 Sterling 6.00 5 Maco 12.08
6 Teal $912,944.00 5T Anslow Bryant 15.67 6 Anslow Bryant 23.00 2T Gamma 24.00 6T Durotech 5.00 6 Teal 11.98
7 Maco $941,350.00 5T Teal 15.67 7 Teal 22.75 7 Maco 22.00 6T GTT 5.00 7 Gamma 11.47
8 Gamma $997,034.00 8T Sterling 14.33 8 Durotech 22.00 8T Paradigm 21.00 6T Paradigm 5.00 8 Paradigm 11.08
9 CMOSET $1,016,116.00 8T GTT 14.33 9 Bass 21.00 8T CMOSET 21.00 6T Anslow Bryant 5.00 9 Sterling 8.27

10 Sterling $1,099,820.00 10 Bass 14.30 10 Paradigm 20.47 8T Teal 21.00 6T MOSET 5.00 10 Durotech 7.60
11 Durotech $1,111,156.00 11 CMOSET 11.50 11 CMOSET 19.17 11 Brookstone 20.00 6T Teal 5.00 11 Brookstone 7.34
12 Brookstone $1,134,934.00 12 Paradigm 9.00 12 GTT 15.33 12 CMOH 19.00 6T Maco 5.00 12 CMOSET 7.32

6/8/2026
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June 8, 2026 
 
Brazoria County Emergency Services District 3  
6931 Masters Road 
Manvel, Texas 77578 
 
Attention: Darrell Valusek 

President, Board of Commissioners 
 
 
Re:   Recommendation for Award of CMAR Agreement 
  BCESD 3 Rodeo Palms Station 
 
 
Dear Commissioners, 
 
On May 6, 2026, Proposals for Construction Manager-at-Risk (CMAR) were received for the above-
mentioned project from twelve (12) construction firms.  Proposals were publicly opened and read in 
accordance with the proposal documents.   
 
The Building Committee reviewed the Proposals and Contractor’s Qualifications submitted by each of 
the responding firms and ranked them in accordance with the selection criteria set forth in the Request 
for CMAR Proposal documents.  The list of responding construction firms, their ranking, and evaluation 
scores are noted below: 
 

1. Bass Construction (84.28 points) 
2. Construction Masters of Houston (83.80 points) 
3. Anslow Bryant Construction (83.32 points) 
4. Gamma Construction (82.74 points) 
5. Maco Construction (79.88 points) 
6. Sterling Structures (77.60 points) 
7. Brookstone Construction (76.67 points) 
8. Teal Construction (76.40 points) 
9. Durotech Construction (75.43 points) 
10. GTT Construction (73.33 points) 
11. Paradigm Construction (66.55 points) 
12. Construction Managers of SE Texas (63.99 points) 
 

 
Based on our review and evaluation of the proposals received, we recommend the Construction 
Manager-at-Risk Agreement for the New BCESD 3 Rodeo Palms Station be awarded to Bass 
Construction. 
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On behalf of the Building Committee, I respectfully submit this recommendation.   Please let me know if 
you have any questions or need additional information.   
 
Sincerely, 
 
SLATTERY TACKETT ARCHITECTS, LLP 
 
 
 
 
 
David Slattery, AIA 
Managing Partner 
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ITEM Model Qty EACH COST
Key Hose 5" X 25' Pro-Flow (Red) 2
Key Hose 1.75 x 50' Eco-10 (Green) 15
Key Hose 2.5" x 50' Eco 10 (Orange 4
Key Hose  3" x 100' Eco-10 (Red) 6
Key Hose 3.0" x 25' Eco-10 (Red) 1
Chief XD w/ handle Fixed Flow 160 GPM/50PSI (1.5) 04XD012F-0101050505BA 2
Chief XD w/ handle Fixed Flow 265 GPM/50PSI (2.5") 04XD020F-0201050505BA 1
Mid Range XD Foam Tube 1
ELK HART SMOOTH BORE 7/8" tip 66755007 2
ELK HART SMOOTH BORE 1.5 w/ handle Nozzle only 0033XD0F-010101010A 2
ELK HART SMOOTH BORE 2.5 w/ handle Nozzle only 0069XD0F-010101010A 2
ELK HART SMOOTH BORE 1-1/8" tip 66759007 2
TFT Mid-Matic Automatic One-Piece Nozzle, pistol Grip, 
Slide valve- 7-200 GPM @ 100 psi 4

TFT 2.5" to 2.5" gate valve 2
LX-Foamjet Midrange Rubber 1
HOSE STRAPS HS 150 2
LDH Hose Straps LDH-01YL 1
Elk Hart HIGH RISE KIT 1
FOAM EDUCTOR TFT 1.5 95 GPM 1
FIRE VULCAN LED Clutch BOX LIGHT 2
Streamlight Portable Scene Light II SL-46000 2
Streamlight Portable Scene Light EXT 1
LIFE FLIGHT Landing zone LIGHTS 2
Seek FirePro 300 2
Seek Fire Attack Pro 1
20# ABC Fire Extinguisher- Dry Chemical 1
2.5 gallon Water Can 1
5 INCH HOSE CLAMP 1
RIT PACK- Scott w 1 hour bottle 1
Scott 4.5 X3 airpack w 45 min 4.5 bottle and mask X5824021005304 5
FLAT HEAD AXE  FA-8 2
PICK HEAD FAP-8 1
FIRE PIG 32 INCH NOTCHED 1
FHU 6FT NY HOOK 1
FHU 8FT NY HOOK 1
FHU 10FT DRY-WALL HOOK 1
BIG EASY LOCK OUT KIT 1
ELEVATOR KEYS 1
FHU PRO BAR 30 2
DRY WALL HOOK 32 inch D HANDLE 1
GLASS MASTER 1

Pumper Equipment List Vendor
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Bolt Cutters- 36" 1
Sledge- 10lb 1
FHU R TOOL KIT 1
TALON HELMET BRACKETS 4
HOSE JACKET 1
KOCHECK 1.5X1.5 MALE 2
KOCHECK  1.5X1.5 FEMALE 2
KOCHECK 2.5x2.5 FEMALE 2
KOCHECK 2.5x2.5 MALE 2
KOCHECK 2.5 FEMALE 1.5 MALE 2
TFT or Kocheck 2.5x1.5 GATED Wye 3
5" Storz to 2.5 Female Swivel w. rocker lug 1
LDH 4.5" FEMALE to 5" STORZ 2
LDH 4" FEMALE to 4.5" MALE 1
4" storz to 5" storz 2
4" storz to 2.5 female 1
INTAKE VALVES TFT AX1ST-NX/AXD1ST-NX-F 2
LDH SPANNER WRENCH SETS 2
SPANNER WRENCH HYDRANT SET 3
Hydrant Wrench- Single 1
2.5" caps 1
Hydrant Bag- Canvas 1
RUBBER MALLETS 2
Dead Blow 3lb 2
Foam Wrench 2
Vent Fan 18" MT240 Easy Power 6.5 Honda 29,224 CFM 1
VENT FAN 18" SuperVac VALOR Honda GX200 1
VENT FAN 16" SuperVac VALOR V16-BL Milwaukee M-18 1
STHIL CHAINSAW 20 inch MS 462R C-M Rescue 1

SHARK II Ventilation Chainsaw With 16″ Bar, Terminator 
Carbide Tipped Chain and Depth Adjuster TS2-57216 1

Husqvarna/Partner K970 Rescue Saw- 14 inch K970 Rescue 1
Team Equip PIRAYA Diamond Cut Rescue Saw Blade, 
14" x 1" PIRA-14FD 1

Salvage Covers 12x12 2
Q Rae 4 gas detector- O2, CO, LEL, H2S w vehcile 
charger 1

Traffic Cones- 28" highway compliant 10
Compact Stablizing Struts Rescue 42 Jr. 2
Air Bags w controller 1
Auto Crib- 1 set of 2 Power Hawk Auto 17" 1
Scott Pack Tracker w truck charger 1
FireWrap Grip Kit 10
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Modem 1
Cooler 1
Mobile Radio 1
MDT w mount 1
Milwaukee Drill Set 1000 1
Estimated Frieght
Total $0.00
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BCESD 3 EMS Division Report
June 8, 2026
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EMS Division Updates
City of Iowa Colony Fourth Fest
• This year the EMS Division will not be able to provide the City of Iowa Colony with a dedicated ambulance for this year’s Fourth Fest 

due to the following factors:
1. The largest FIFA match will take place at NRG Stadium on July 4th. In addition, multiple events will be occurring throughout the 

City of Houston at the same time. 
2. Based on discussions with SETRAC, it is anticipated that calls for service across the Greater Houston area will increase 

significantly during the FIFA matches, particularly on July 4th. It is anticipated that our own call volume will be elevated as well.
3. Travel to and from the Medical Center is expected to be heavily congested due to the temporary increase in population because

of the FIFA games. This will extend out-of-service times for our ambulances. It is likely that any patients requiring transport to the 
Med. Center will need to be flown due to the expected travel congestion and anticipated out of service time for ambulances 
operating in the Med. Center.

4. To address the anticipated increase in call volume, hospital overcrowding and other logistical challenges, I am placing a fourth 
24-hour ambulance into service on FIFA game days.

• I have offered to have an in-service ambulance stage at Freedom Field. If the ambulance is dispatched to a call for service, it will 
respond accordingly. Should that occur, we will arrange for another ambulance to take its place. 

• I have not heard back from the City if this is an option that they would like to pursue.

Texas House Bill 33 - Uvalde Strong Act
• The EMS Division is continuing to work with local stakeholders in the planning of the active shooter exercise at Jackie Caffey Junior 

High on June 17th. 
• EMS and Fire resources dictated to the event:

• BCESD 3 EMS – 1 Ambulance (M74), 1 Supervisor (SQ70), Deputy Chief and Chief
• Manvel VFD – 1 Engine Co.
• Pearland FD – 1 Ambulance & 1 Engine Co.
• Alvin EMS – 1 Ambulance  

Staffing Update
• Bradley Cook, AEMT is currently in his Field Training Evaluation Program.
• Part-Time Paramedic has moved to full time which fills the last open FTE position.

115



116

https://app.powerbi.com/groups/me/reports/a3a9ba0a-f411-464a-bb49-a1556804ca3d/?pbi_source=PowerPoint
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One Team, One Vision, One Mission 
“Saving Lives”

Our Core Values
Safety, World-Class Patient Care, Caring for Each Other, the Patients and Communities 

We Serve!
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BCESD 3 Fire Division Report
June 08, 2026
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Fire Division Updates

• Apparatus committee meetings
• ISO Improvement plan- Update sent
• Annual Bunker Gear Inspection & Cleaning
• Several Capital Purchasing completed

Completed

In Process
• BCESD 3 FRO Program
• Bid process started in October for SCBA Maintenance, 

Hose Testing, Ladder Testing, PPE Cleaning & Inspection
• Generator Maintenance Bids
• Capital Purchases
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Fire Division Update

• Manvel Engine 124
• Replaced slack adjuster & brake chamber

• Iowa Colony Engine 21
• Reset engine code
• Repaired sensor
• Replaced batteries in mobile scene light

• Iowa Colony Engine 22
• Replaced VGT valve

• Rosharon Engine
• Replaced solenoid for air horns
• Repaired fitting that was leaking air

• Liverpool Engine
• Air compressor being repaired

• Demi John Brush 2202
• Nothing new to report

• Demi John Tanker
• Replaced tags

• Demi- John Rescue 
• Battery replaced
• Updated emergency lights
• Installed auto charger, auto eject
• Installed 110v plug and lights in toolbox
• Cleaned & Dressed existing wiring
• Removed excess mounts and caulked the holes

Fleet Update
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Fire Division Update

• Demi John 
• New gear washer ordered

• Iowa Colony 
• Meridiana

• Hot water on fire side repaired
• Guardian System Valve broken
• Dayroom lights on Fire side need repair
• Interior doors need replacement
• Ceiling lights need replacement in gear room
• New gear dryer order

• CR 65
• Nothing to report

• CR 143
• Nothing to report

• Danbury
• Nothing to report

• Liverpool
• Nothing to report

• Manvel Station 1
• Repair request to add corner protection to walls
• Flagpole lights repaired
• Door access and camera installed

• BCESD 3 Admin/EMS Station 1
• Moving of furniture & Emptying PODS for admin
• Replaced all damaged ceiling tiles on EMS side
• Roof repaired

• Temp Repair & Perm Repair
• Hanging of items on the wall

• BCESD 3 EMS- Lakes of Savannah
• Roof Repair
• Sprinkler Leak

Facility Update
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Fire Division Update

• Manvel
• PPE Delivered

• Iowa Colony
• Partial PPE Delivered
• Partial Nozzle Delivered

• Rosharon
• PPE Ordered
• Replacement air bags received
• Replacement Rope Rescue Equipment ordered

• Danbury 
• PPE Delivered

• CR 143
• Hose
• Air Pack repairs
• SCBA Bottle Repairs

• Liverpool
• PPE Delivered
• Grant for SCBA approved

• Demi John
• Air packs repaired
• Radios ordered

• Apparatus & Equipment
• New Pumpers Final completed- Delivery in 

July/Aug (Manvel, Iowa Colony, Danbury)
• Pumper ordered- Delivery Jan 2027 (Liverpool)
• Pumpers ordered- Delivery Oct 2027 (CR 143, 

Manvel)
• Obtaining specs for Rosharon Tanker/Engine

• Met & going back to design
• Obtaining specs for Tankers, Brush trucks, and 

aerials
• Replacement of support and maintenance 

vehicles
• CR 143 received a tanker grant of 300K
• Liverpool grants expired

Logistics Update Committee Updates
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BCESD 3 Fire Division- May 2026
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BCESD 3 Fire Division- May 2026
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Response Times

16.17 16.45

15.00

10.13

8.48

11.49

22.49

11.56

0.00 0.00

7.19

10.07

12.08

10.38

0.00

5.00

10.00

15.00

20.00

25.00

CR 143 Danbury Demi John Iowa Colony Liverpool Manvel Rosharon

Median Response Times in Minutes & Seconds

Quarter 1 Quarter 2 Quarter 3 Quarter 4
130



Responses

0 0 15

69

2

145

49

307

70

0 0

23 19

0

93

15

192

43

0

50

100

150

200

250

300

350

Alvin Angleton CR 143 Danbury Demi John Iowa Colony Liverpool Manvel Rosharon

Number of Responses by Quarter

Quarter 1 Quarter 2 Quarter 3 Quarter 4
131



Questions?
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Community Engagement Report
June 2026
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Community Activity 

Three additional Community Engagement Attendees

Community Meetings Attended
• NBCC Governmental Relations Meeting
• NBCC Marketing and Minds Discussion
• NBCC Board Governance Committee Meeting
• NBCC Board Meeting
• Coffee and Connections Meetings (2)        
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Social Media
Month/Yr FB Reach Insta Reach Paid Reach FB Followers Insta 

Followers
Website Visits Web Page 

Views

2026
May 58,511 36,494 3,400 78 4,365 5,347
April 96,486 1,271 65,502 3,300 69 6,816 8,236

March 181,100 3,300 125,136 74,863 56 1,574 1,874
February 39,013 3,756 N/A 3,300 47 968 1,765
January 107,238 3,557 52,523 3,255 45 2,616 3,496

2025
December 63,259 1,086 20,001 3,200 38 1,512 2,213
November 48,527 99 N/A 3,200 33 904 1,514
October 5,400 131 N/A 3,100 33 1,094 3,044

September 47,600 N/A 35,117 3,000 N/A 2,641 4,168
August 30,131 N/A 12,239 3,000 N/A 642 1,389

July 6,266 N/A N/A 2,999 N/A 630 1,275
June 5,301 N/A N/A 2,970 N/A 508 1,088
May 4,400 58 N/A 2,963 120 1,091 1,873
April 21,000 232 6,510 2,949 120 1,062 2,021

March 17,700 263 N/A 2,900 119 871 1,724
February 21,000 216 1,434 2,900 118 858 1,586
January 23,500 144 1,236 2,900 119 775 1,550
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Social Media
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Social Media
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Social Media
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Facebook Demographics
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Facebook Demographics
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