
MEETING NOTICE 

BRAZORIA COUNTY EMERGENCY SERVICES DISTRICT NO. 3 

Notice is hereby given that the Board of Commissioners of the BRAZORIA COUNTY EMERGENCY SERVICES 

DISTRICT NO. 3 will hold a meeting on February 9, 2026, at 6:30 P.M. at the District's Administration 

Office, 6931 Masters Road, Manvel, Texas 77578. 

The District will consider and act upon the following matters: 

1. Call to order, roll call, pledge of allegiance, opening prayer and welcome guest.

2. To receive public comment.

3. To conduct election of Officers of the Board for 2026.

4. Special Recognition of EMS Personnel.

5. Consent Agenda - The following items are considered routine by the Board and will be enacted

by one motion. No separate discussion will occur on these items unless a commissioner so

requests, in which event, the item will be removed and placed on the Non-Consent Agenda:

a. Approve minutes of the prior meeting.

i. January 12, 2026 - District Meeting.

ii. January 15, 2026 - Special Meeting (CEC)

b. Approve financial and bookkeeping matters, including payment of the bills and review of

reports concerning the District's financial condition and investments.

c. To review and take action to approve EMS Policy and Procedure Revisions for required

training for Human Trafficking on an annual basis, per DSHS.

6. Non-Consent Agenda:

a. Items removed from the Consent Agenda.

7. To review and act to approve Morton Morrow, Inc. as the vendor for annual preventive

maintenance of the breathing air compressors.

8. To review and act to approve MES Service Company, LLC as the vendor for annual inspections,

testing, maintenance and repair of the Self-contained Breathing Apparatus (SCBA).

9. To review and act to approve the purchase of SCBA Fit Testing Machine and a 5-year service plan

through Municipal Emergency Services (MES).

10. To review and act to approve the purchase of a security system and building access equipment

for fire station(s).

11. To review and act on the disposition of surplus and salvage property.

12. To review and act to approve interlocal agreement with Brazoria County MUD 21 and Brazoria

County MUD 22 regarding improvements at the Lakes of Savanah emergency services station.

13. To review and take action on matters related to construction, renovation, repair, and

improvements to District facilities and real property, including engagement of design

professionals or engineering services, selection of builders/contractors, approval of construction

financing.
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MINUTES OF THE JANURY 12, 2026, DISTRICT MEETING 
BRAZORIA COUNTY EMERGENCY SERVICES DISTRICT NO. 3 

A meeting was duly called of the BRAZORIA COUNTY EMERGENCY SERVICES DISTRICT 

NO. 3, which was held on January 12, 2026, at the District Administration Office, 6931 Masters 

Road, Manvel, Texas 77578. 

The meeting was called to order at 6:30 P.M. by DARRELL VALUSEK, District President. 

The Commissioners present were DARRELL VALUSEK, FRANK HAGDORN, MATT GLAVES, GEORGE 

BULLINGTON and DE WAYNE DAVIS.  Also present were District Executive Director Jeff Braun, 

legal counsel John Peeler, ESD 3 EMS Chief Tim Welch, ESD 3 Fire Services Administrator Jack 

Helton, District CPA Randall Parr, Administrative Director Cindy Reaves, other District Staff, 

representatives of the District’s contracted providers, and members of the community.  

The Board opened the floor to receive public comment under agenda item 2.  No 

comments were provided.   

The Board then addressed agenda item 3, Consent Agenda – the following items are 

considered routine by the Board and will be enacted by one motion.  No separate discussion will 

occur on these items unless a Commissioner so requests, in which event, the item will be removed 

and placed on the Non-Consent Agenda: 

a. Approve minutes of the prior meeting.
i. December 08, 2025 – District Meeting.

ii. December 30, 2025 – Special Meeting
b. Approve financial and bookkeeping matters, including payment of the bills and

review of reports concerning the District’s financial condition and investments.

c. To review and approve the 2025 appraisal roll submitted by the Tax Assessor under

Tax Code §26.09(e).

Commissioner Glaves made a motion to approve all items as presented.  The motion was 

seconded by Commissioner Bullington.  The motion was approved by a vote of 5 to 0. 

The Board then addressed agenda item 4, Non-Consent Agenda – items removed from 

the Consent Agenda.  No items were removed, no action taken. 

The Board proceeded to agenda item 5, to review and act on revisions to the District 2026 

Budget.  This is an item to address revisions to the Budget for the Fiscal Year 2026.  Any revisions 
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to the 2026 Budget have no effect on the District’s Tax Rate.  The most recently adopted Tax Rate 

was adopted on August 8, 2025 to fund the Fiscal Year 2026 Budget.  No action to revise or amend 

the 2026 Budget can affect the Tax Rate which was previously adopted.  Therefore, no Taxpayer 

Impact Statement as required by Government Code § 551.043(c)(2) is possible.  The revised 2026 

Budget is attached for reference. Jeff Braun, Executive Director, began by addressing the Board to 

explain the revisions then handed it over to Randy Parr, CPA.  Mr. Parr noted and explained the 

revisions to the budget increasing expenditures in some areas while reflecting cost savings in 

other areas.  Commissioner Hagdorn made a motion to approve the revisions to the budget as 

presented.  The motion was seconded by Commissioner Glaves.  The budget revisions were 

approved by a vote of 5 to 0. 

The Board then addressed agenda item 6, to review and take action to approve the 

purchase of apparatus lift from ARI Phoenix, Inc. Jack Helton, Fire Services  

Administrator, discussed the need for the portable lifts at the maintenance shop. Funding had 

been approved during the budget process in August 2025.  He was able to negotiate a lower price 

than originally quoted.  Commissioner Glaves made a motion to approve the purchase of the 

portable lifts as presented.  The motion was seconded by Commissioner Hagdorn.  The motion 

was approved by a vote of 5 – 0.  

The Board then addressed agenda item 7, to review and act to approve the use of The 

Grounds Guys as the lawn maintenance firm for the District. Jack Helton, Fire Services 

Administrator, spoke of the current vendor and some of the issues the District has encountered.  

Mr. Helton received bids based on certain criteria and found that the District could receive more 

services, such as fertilizing, pruning, and maintenance on the sprinkler system, for less money 

with The Grounds Guys. Commissioner Glaves made a motion to approve as presented.  The 

motion was seconded by Commissioner Hagdorn.  The motion was approved by a vote of 5 – 0.   

The Board then addressed agenda item 8, to review and act on projects for Liverpool Fire 

Station related to bay expansion and bay heaters.    Jack Helton, Fire Services Administrator,  spoke 

to the Board about the necessary expansion of the bay doors to accommodate any apparatus 

from the District being able to be housed at the Liverpool Station.  Commissioners had questions 

that Mr. Helton was able to answer regarding the scope of work.  Commissioner Glaves made a 
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motion to approve the bay expansion and heaters as presented.  The motion was seconded by 

Commissioner Davis.  The motion was approved by a vote of 5 – 0.   

The next item to be addressed by the Board is agenda item 9, to review and act on 

purchase of new brush truck for Iowa Colony Volunteer Fire Department.  Jack Helton, Fire 

Services Administrator, spoke to the Board about purchasing individual components through 

cooperative purchasing programs to build a lighter weight brush truck to allow for better 

maneuverability for Iowa Colony Volunteer Fire Department.  Iowa Colony Volunteer Fire 

Department will provide partial funding for the truck.  Commissioner Hagdorn made a motion to 

approve the purchase as presented.  The motion was seconded by Commissioner Davis.  The 

motion was approved by a vote of 5 – 0.   

The Board then addressed agenda item 10, to review and act on policy recommendations 

for use of body armor in district.  Jack Helton, Fire Services Administrator, approached the Board 

about the necessity to purchase body armor for the Fire Departments for the safety of the 

individuals who serve at the departments.  He informed the Board that it would not be purchased 

for individuals specifically but for them to be issued to the truck.  Mr. Helton further stated that 

training will be included with the purchase of the vest, plates and cover.  He estimated three to 

four sets of body armor per truck and stated the full deployment across the District vehicles is 

expected to take approximately three to five years.  Commissioner Glaves made a motion to 

approve the policy as presented.  The motion was seconded by Commissioner Hagdorn.  The 

motion was approved by a vote of 5 – 0.   

The next item to be addressed by the Board is agenda item 11, to review and act to 

authorize the District President or Executive Director to approve any documents necessary for 

insurance claims related to damaged vehicles, equipment and property.  John Peeler, legal 

counsel, explained to the Board that a pending insurance claim required authorization and 

signatures by the President and/or Executive Director to advance the claim.  He recommended 

that the Commissioners approve an additional Resolution delegating authority to the President 

and/or Executive Director to execute such documents in the future without the need to await 

Board action.   Commissioner Glaves made a motion to approve the current claim as presented.  

The motion was seconded by Commissioner Hagdorn.  The motion was approved by a vote of 5 – 
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0.  Commissioner Glaves then made a motion to approve the authorization for future needs as 

presented.  The additional motion was seconded by Commissioner Davis.  The motion was 

approved by a vote of 5 – 0. 

 

The Board then addressed agenda item 12, to review and take action on matters related 

to construction, renovation, repair, and improvements to District facilities and real property, 

including engagement of design professionals or engineering services, selection of 

builders/contractors, approve of construction financing.  No discussion, no action taken. 

The Board then addressed agenda item 13, to receive a report on District EMS operations 

from District EMS Chief Tim Welch.  Chief Welch opened with comments posted by patients to 

the Commissioners that spoke of jobs well done and how appreciative the patients were for the 

service and care they received at their times of need.  He went on to give the statistics for 2025 

from each location and overall.  He spoke of the revenues from 2025 and the billing that occurred 

with a 35% increase from 2024.  He went on to talk about the accomplishments of the crew and 

staffing levels.  Chief Welch spoke of their clinical education at the cadaver lab and active shooter 

training with more coming in 2026.  EMS will be working this year to become accredited by the 

Accreditation Committee of Ambulance Services.   

The next item to be addressed by the Board is agenda item 14, to receive a report on 

District Fire Operations from District Fire Services Administrator Jack Helton.  Mr. Helton informed 

the Commissioners of the bids regarding landscaping, the contracts that have been signed and 

returned from all fire providers with the exception of one.  He went on to talk about the ISO plan 

for improvement from Liverpool that has been accepted.  Mr. Helton discussed the fleet and the 

completion of items prior to Scott Loy going on vacation,  issues at EMS Station 3 with the stove 

and the clean up behind EMS Station 1 in the open lot.  He then presented the fire providers 

statistics which reflected an 18% increase compared to 2024. 

The Board then addressed agenda item 15, to receive the Communications report from 

Cindy Reaves, Administrative Director.  Mrs. Reaves reported that the social media reach which 

was up over 20% due to two reels that were posted.  She continued with the statistics overall.  

She is working on an all-encompassing community relations plan for community outreach and 
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education to include a photo shoot that would include all of the fire providers as well as the 

production of one or more educational videos.  She talked about current and upcoming events 

for the Commissioners and community events she has attended this month.  

The Board then addressed agenda item 16, to receive an update on operations and 

administration from Executive Director, Jeff Braun.  Mr. Braun addressed Chief Welch about 

something he missed in his EMS report regarding money he successfully received from Savannah 

North Community Foundation.  Chief Welch elaborated on a grant that was received for $6500 

for capital purchases.  Mr. Braun also addressed Jack Helton, Fire Services Administrator, about 

what was missing from his fire, fleet and facilities report which was a job posting for a Facilities 

Maintenance Coordinator.  Mr. Braun spoke about working with David Slattery regarding the 

zoning variance issue with the City of Manvel, still waiting on TxDot on our warning signs, legal 

counsel is working on the report for HB103 and working on CR 143 real estate closing.  He 

continued by reporting the meetings he has had with numerous officials over the last month. 

The Board then addressed agenda item 17, to meet in Closed Session under Government 

Code 551.071, 551.072 and 551.074 to consult with legal counsel regarding pending or 

contemplated litigation, settlement offers or on matters which require confidentiality under the 

Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas, to deliberate regarding 

real property and to deliberate regarding personnel matters, including appointment, 

employment, evaluation, reassignment, duties, discipline, or dismissal of District personnel. 

The Board moved to Closed Session at 7:43 P.M. 

The Board reconvened in Open Session at 8:40 P.M. 

The Board proceeded to address agenda item 18, to review and take any action regarding 

real estate, including sale, purchase, lease, platting, utilities, encumbrances, maintenance and 

legal actions related to real estate.  No action taken, no vote taken. 

The meeting was adjourned at 8:41 P.M.    

 

 

_____________________________ 

Matt Glaves, Secretary/Treasurer  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MINUTES OF THE JANUARY 15, 2026, COMMUNITY ENGAGEMENT MEETING at 
BRAZORIA COUNTY EMERGENCY SERVICES DISTRICT NO. 3 

A meeting was duly called of the COMMUNITY ENGAGEMENT COMMITTEE of the 

BRAZORIA COUNTY EMERGENCY SERVICES DISTRICT NO. 3, which was held on January 15, 2026, 

at the District Administration Office, 6931 Masters Road, Manvel, Texas 77578. 

The meeting was called to order at 6:00 P.M. by CINDY REAVES, Administrative Director. 

The Commissioners present were DARRELL VALUSEK, FRANK HAGDORN, MATT GLAVES,  DE 

WANYE DAVIS and GEORGE BULLINGTON.  Also present were District Executive Director Jeff 

Braun, Fire Services Administrator Jack Helton, BCESD 3 EMS Chief Tim Welch, other District Staff 

and members of the community.  

The meeting was led by Cindy Reaves and she opened the floor to receive public comment 

under agenda item 2.  No comments were provided, although everyone introduced themselves 

around the room. 

The meeting moved on to agenda item 3, Year End Review / Agency Update.  EMS Chief 

Welch began the updates with call volumes increasing, going to the cadaver lab and he passed on 

comments by patients that have been posted regarding the wonderful service and exceptional 

care they have received. He talked about the 39% increase in billing revenue.  He spoke of the 

capital investments purchased last year to improve services included cardiac monitors, stretchers, 

etc.  Chief Welch went on to talk about staff development that equates to 19 full time paramedics 

and four part time paramedics.  The FRO program will roll out this quarter to include Manvel 

Volunteer Fire Department and Iowa Colony Volunteer Fire Department.  Fire Services 

Administrator, Jack Helton, began with informing the group of his role with the District.  His role 

is to facilitate between all of the volunteer departments within the 650 miles the District covers 

and assist with other EMS agencies within the District.  Mr. Helton went over his coverage of the 

fleet, facilities and fire.  He sends out bids, holding vendors accountable for the money that is 

spent to maintain, enhance and repair these areas.  He touched on the ISO ratings for the District 

and how the ratings affect homeowners insurance.  Jack spoke of two accidents that occurred last 

year;  one with an ambulance that was hit head on and the other was a tanker that rolled over 

on the way to a fire.  He touched on the facilities and the maintenance that goes along with aging 
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buildings along with the newer facilities.  He mentioned the newest station which will be in Rodeo 

Palms that is in the preliminary stages of construction.  Jack continued with the statistics for 2025 

and the 18% increase from 2024.  He showed comparisons in response times between a volunteer 

staffed station and a station that has part time staffing.  Mr. Helton spoke about the purchase of 

portable lifts for apparatus to allow Scott Loy to work on some of the larger vehicles in-house. 

This will save the District money so the maintenance does not have to be outsourced.  In closing, 

Jeff Braun, Executive Director, brought up the addition to Lakes of Savannah and asked Chief 

Welch to elaborate on where the funding would come from.  Chief Welch stated it would come 

from MUD 21 and MUD 22.  He asked Jack Helton to elaborate on the savings associated with the 

contract with the new landscaping vendor and if less service was being provided with savings. 

Mr. Helton shared that the District would be receiving more services than are what is currently 

provided for less money.  Mr. Braun asked each department head to inform the attendees of their 

experience in their field to show what each person has to offer the District and how that 

experience benefits the citizens we serve.  Jeff discussed upcoming workshops to talk about 

capital improvements throughout the District, which includes equipment and the new station in 

Rodeo Palms, etc.  He elaborated further on the aging apparatus in our fleet.  The apparatus will 

be replaced incrementally over the years, with stations receiving “hand me downs” during this 

transition.  Mr. Braun spoke about the data required to make decision and policies and how the 

quality of the data has increased tremendously.  He went on to talk about the full time, part time 

and volunteers that are a part of the District and their readiness to do what it takes in times of 

someone’s needs on what could be their worst day.  The floor was opened for questions and 

answers were given by the appropriate department.   

The meeting was adjourned at 7:30 P.M.   

_____________________________ 

Matt Glaves, Secretary/Treasurer  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Memo 
To:  Jeff Braun, Executive Director 

From: Tim Welch, BCESD 3 EMS Chief 

Date: 01/03/2026 

Re: BCESD 3 Policy Revision 

BCESD 3 policy 3002 Clinical Credentialing has been revised to meet new 
Texas Department of State Health Services rules and to differentiate between 
required credentials and required training. The revisions to the policy are the 
following: 

• All EMS personnel are required to complete annual Human Trafficking training
as stipulated in TDSHS rule 157.11.

• Items that are required credentials are denoted in red.
• Items that are required training are denoted in blue
• Items that are recommended credentials and/or training are denoted in black.
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3002 Clinical Credentialing 

Applicability 
This policy applies to all uniformed employees responsible for providing emergency medical care. 

Policy 
It is the policy of BCESD 3 that all clinicians must maintain certain credentials to retain their ability 
to perform clinical services. 

Procedure 
It is the responsibility of each BCESD 3 clinician to ensure that all required training classes are kept 
current. Required credentials may be obtained from third-party vendors, with no guarantee of 
reimbursement for fees incurred. Required credentials vary based on clinical authorization level 
and are outlined below. 

ITEMS THAT APPEAR IN RED ARE REQURIED CREDENTIALS 
ITEMS THAT APPEAR IN BLUE ARE REQURIED ANNUAL TRAINING 
ITEMS THAT APPEAR IN BLACK ARE RECOMMENDED CREDENTIALS OR RECOMMENDED TRAINING 
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TDSHS EMT – Basic or Higher  
Licensure TDSHS Advanced EMT or Higher  
Licensure TDSHS Paramedic or Lic. Paramedic     
Basic Life Support (Healthcare Provider)        
Advanced Cardiovascular Life Support (ACLS)        
Pediatric Advanced Life Support (PALS)        
Pre-Hospital Trauma Life Support (PHTLS)        
NIMS 100, 200, 700, 800        
NIMS 300, 400        
Annual Competency Evaluation (ACE)        
Difficult Airway Course        
Bloodborne Pathogens        
Emergency Vehicle Operations        
HIPAA Awareness        
DSHS Human Trafficking Training        
Texas Cyber Security        

Clinical employees shall complete all annual training (HIPAA, Blood-borne Pathogens, and 
Emergency Vehicle Operation, etc.) on or before the Annual Competency Evaluation (ACE) date 
established by the organization. 

BCESD 3 clinical staff are eligible for clinical credentialing following successful completion of the 
Annual Competency Evaluation which encompasses the following: 
• Successfully pass the Patient Care Guideline Exam with a minimum score of 80%.
• Successful completion of Cadaver Lab skills.
• Successful completion of annual skills testing.

56



*Lieutenants can hold any state certification. Other credentialing is dependent on the state
certification held by the employee:
• American Heart Association (AHA) certifications

• EMT & AEMT – BLS
• Paramedic - BLS, ACLS, PALS

• Difficult Airway Course
• AEMT & Paramedic

EMS Supervisor Credentialing 
• Must successfully complete the Field Supervisor Patient Care Guideline exam with a

minimum score of 80%.
• Must successfully complete a Delayed Sequence Intubation scenario with the Medical Director.
• Must successfully complete an adult and pediatric Megacode scenario with the Medical Director.
• Must be approved by the Medical Director and the EMS Chief or their designee for credentialing.

The EMS Chief or his/her designee may require additional training at any time. 
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(877) 637-3473

Quote
Quote # QT2024923

Date 01/21/2026

QT2024923

Page 1 of 1

Bill To
MANVEL FIRE DEPARTMENT
P.O. BOX 374
MANVEL TX 77578
United States

Expires 02/05/2026

Sales Rep Evans, James M

Shipping Method FedEx Ground

Customer MANVEL FIRE DEPARTMENT (TX)

Customer # C32360

  

Ship To
MANVEL FIRE DEPARTMENT
6212 North Masters
MANVEL TX 77578
United States

 

Item Alt. Item # Units Description QTY Unit Price Amount
9519-4210 QuantiFit2 Respirator Fit Testing System, Includes 

Logic Software, Roller Case, Triple Tube Assembly, 
USB Cable, Power Supply, Shell for
Battery Compartment and Lifetime Powertrain 
Warranty†
. (Fit test adapters sold separately.) 

1 $10,751.44 $10,751.44

9513-0500F AV2000/AV3000 & SureSeal 1 $395.00 $395.00

OHD SERPW 
9519-4020/5

SERPW 9519-4020/5
Custom OHD 
Bumper to Bumper Calibration, Maintenance, & 
Extended Warranty Contract. Includes calibration & 
maintenance, full warranty through contract, and return 
shipping (customer is responsible for shipping to OHD)

1 $4,380.00 $4,380.00

Contact: C32360 MANVEL FIRE DEPARTMENT (TX) : Ricky Burleson (281) 381-0899

Subtotal $15,526.44

Shipping Cost $0.00

Tax Total $0.00

Total $15,526.44

This Quotation is subject to any applicable sales tax and shipping and handling charges that may apply. Tax and shipping charges are 
considered estimated and will be recalculated at the time of shipment to ensure they take into account the most current information.

All returns must be processed within 30 days of receipt and require a return authorization number and are subject to a restocking fee.

Custom orders are not returnable. Effective tax rate will be applicable at the time of invoice.
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Manvel Volunteer Fire Department
6212 Masters
Manvel, TX 77578
United States

Ricky Burleson
ricky.burleson@manvelfire.org

Quote number: 20260121-123104608
Quote created: January 21, 2026

Quote expires: February 20, 2026

Comments from John

Thank you!

Item & Description Unit Price Quantity Total

FTK 9519-4200 $10,995.00  1 $10,995.00

FTK 9513-0500 F $395.00  1 $395.00

One-time subtotal $11,390.00

Shipping $75.00

Total $11,465.00

Terms & Conditions 

 
By purchasing from OHD, you agree to abide by OHD's Terms & Conditions.

QuantiFit2 Package: QuantiFit2 Respirator Fit Testing System with 

Bluetooth®. Includes Logic Software, Roller Case, Triple Tube Assembly, 

USB Cable, Power Supply, Shell for Battery Compartment and Lifetime 

Powertrain Warranty†. (Fit test adapters sold separately.) 

Kit 50F Scott 2000/3000 - Pure Adapter
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Questions? Contact me

John Koch
Occupational Health Sales and Service Representative
jkoch@ohdglobal.com
+12054182145

OHD, LLLP
2200 Resource Drive
Birmingham, AL 35242
US

Select Language

Powered by Translate
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Location Quantity Description
Jeff 1 12' long conference table

1 2 drawer filing / storage cabinet
1 2 drawer filing cabinet
8 office chairs
1 bookshelf

Charla 1 solid wood desk with 5 drawers, L return with 2 drawers
1 round table
2 lamps
1 bookshelf
2 solid wood arm chairs
1 stackable decorative storage cabinet
1 solid wood trash can

Cindy/Demetrie 1 bookshelf
1 desk with 6 drawers
2 decorative wooden chairs
2 office chairs
1 desk with 5 drawers, L return with 2 draweers

Daphney / Kristen 1 solid wood arm chair
1 solid wood wall unit desk with 3 drawers, l return with 2 shelves, 2 -2 drawer filing cabinets
1 desk with 4 drawers
2 office chairs
1 round wooden table

Jack 1 solid wood desk with L return
1 4 shelf hutch with 2 drawers
1 round side table
1 lamp
2 solid wood arm chairs
1 solid wood corner hutch

Miscellaneous 8 Apple Laptops
Multiple phones replaced by current phone system to be salvaged due to being obsolete and out of warranty

Auction List
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BCESD 3 EMS Division Report
February 9, 2026
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January Winter Storm Response Recap
Event Start: Tuesday, January 20th 09:51
Event End: Sunday, January 25th 14:03

• EMS Division Staff Briefings
• Daily electronic situational briefings were sent to staff regarding pending weather event starting on Tuesday, January 20th.
• Virtual situational briefing for all staff was conducted on Saturday, January 24th.

• Regional Situational Briefings
• Chief Lammert and I participated on daily regional calls with Brazoria County OEM/National Weather Service, City of Manvel OEM

and SETRAC.

• EMS Division EOC
• EOC began operating virtually on Saturday, January 24th.
• EOC staffed onsite by Chief Welch , Sunday, January 25th 07:00
• EOC closed, Sunday, January 25th 14:03

• Staffing Plan
• The EOC staffing plan for this event was activated on Saturday, January 24th

• The staffing plan for this event was activated on Saturday, January 24th by having B shift report to work 12 hrs. ahead of their shift.

• Operational Needs
• Medical supply inventory was checked and verified on Friday, January 23rd
• Fueling plan activated on Saturday, January 24th

• Chief Lammert arranged secured food for the on-duty crews on Saturday, January 24th
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EMS Division Updates
Operations
• Fleet

• A11 - payoff received from VFIS
• A6 – report from BC Auto below:

• We did receive the diagnostic testing results from the shop that performed the engine replacement. A compression test was
completed on the engine. Factory specification is approximately 300 psi per cylinder. While the engine does ultimately reach
this pressure, it takes significantly longer than expected to build compression, and the engine is exhibiting excessive blow-
by.

• Based on the findings, this indicates internal engine wear or damage. As discussed previously, potential causes include
compression-related issues and/or turbocharger-related concerns. At this time, the results point more strongly toward an
internal engine condition rather than an external or ancillary component.

• We are still working with the mfg. to see what our options are and determine the root cause of the issue. That I don't have a
clear answer on yet. As you know there has been a lot of issues with the ambulance over the course of the last 3 years and
we are digging into each one of those to see if we can come up with a clear answer.

• Loaner Ambulances
• Frazer - is working to identify a loaner ambulance for us. We will keep the loaner until we take delivery of E-4848 A13 in Q4

of this year.
• DEMS – loaned us one of their ambulances to use until we can stabilize our current fleet situation. Should they need the

ambulance back we will take it to them.

• Staffing Update
• Currently we have one open Paramedic FTE position which was vacated by a staff member going back to college.
• We are interviewing for that position.

Clinical Services
• 2026 Patient Care Guidelines – went live February 1st.
• Blood Program – 2 patients have been transfused so far this year.113
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One Team, One Vision, One Mission 
“Saving Lives”

Our Core Values
Safety, World-Class Patient Care, Caring for Each Other, the Patients and Communities 

We Serve!
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