
BRAZORIA COUNTY EMERGENCY SERVICES DISTRICT 3
BUDGET AMENDMENT NO. 2024-002
2024 ANNUAL OPERATING BUDGET

BE IT RESOLVED by the Board of Commissioners of Brazoria County Emergency Services District 3, Brazoria County,
State of Texas, that its 2024 Annual Operating Budget is hereby amended as follows:  August 12, 2024

ACCT# ACCOUNT DESCRIPTION CLASSIFICATION
 ADOPTED 
BUDGET 

 AMENDMENT 
REQUEST 

 AMENDED 
BUDGET REASON

REVENUES

4003 Interest Earned BCESD 3 $325,000 $40,000 $365,000 Rise in interest rates
4005 Other Revenue BCESD 3 $18,135 $15,059 Texas Mutual Policy holder dividends / BCESD3

$34,573 Texas Mutual Policy holder dividends / Manvel Fire
$12,149 $79,913 CitiBank Rebate Program

4005 Other Revenue Liverpool Fire $1,200 $1,000 $2,200 Additional donations from Oak Manor

$344,335 $102,781 $447,113
EXPENDITURES

5001.08 Benefits - Unemployment Insurance BCESD 3 $8 $1,045 $1,053 Increase received after last budget amendment
5001.08 Benefits - Unemployment Insurance BCESD 3 EMS $22 $2,903 $2,925 Increase received after last budget amendment
5003.10 Supplies - Food & Ice BCESD 3 $1,000 $1,500 $2,500 Increase in the amount of water being purchased
5003.27 Services - VFD Pension CR 143 Fire $10,560 $480 $11,040 Adjusted amount
5003.27 Services - VFD Pension Danbury Fire $10,560 $480 $11,040 Adjusted amount
5003.27 Services - VFD Pension Demi John Fire $7,260 $330 $7,590 Adjusted amount
5003.27 Services - VFD Pension Iowa Colony Fire $11,800 $620 $12,420 Adjusted amount
5006.01 Fleet Maintenance - Maintenance/Vehicle BCESD 3 $335,800 -$61,035 $274,765 Moving funds to cover Preventative Maintenance
5006.03 Fleet Maintenance - Preventative Maintenance BCESD 3 $46,250 $61,035 $107,285 Pulled funds from Vehicle maintenance
5009 IT Expense BCESD 3 $20,000 $10,000 $30,000 Additional internet drops  Cybersecurity Issues
5010 Bank Charges BCESD 3 $3,000 $500 $3,500 Wire Transfer Fees
5032.01 Utilities - Electric Liverpool Fire $1,500 $1,300 $2,800 Additional crews at the station
5032.03 Utilities - Water Liverpool Fire $575 $75 $650 Corrected Amount
5032.04 Utilities - Waste Disposal Iowa Colony Fire $5,500 $500 $6,000 Increase in price
5032.07 Utilities - Internet/Cable BCESD 3 $20,000 $5,000 $25,000 Addition of back up cable
5032.07 Utilities - Internet/Cable Iowa Colony Fire $3,000 $2,100 $5,100 Added Ezee Fiber for Meridiana
5101 Capital Purchase - Building Improvements Demi John Fire $10,143 $6,250 $16,363 Demi John Station roof repairs approved 7/22/2024
5103 Capital Purchase - Equipment BCESD 3 $40,000 $42,000 $82,000 Purchase of equipment for Toyne Pumper
5201.05B Loan Interest - A11 & A12 BCESD 3 $25,218 $350 $25,568 Adjusted interest amount

$552,196 $75,433 $627,599

Net Budget Change 27,348 

45
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Brazoria County Emergency Services District No. 3
FY 2024 BCESD 3 Draft Amended Budget 24-002
Adopted by Brazoria County ESD3 Board of Commissioners on

BCESD No 3 EMS MUD 21 & 22 CR 143 Fire Liverpool Fire Danbury Fire Demi John Fire Iowa Colony Fire Manvel Fire Rosharon Fire Alvin EMS Alvin Fire Angleton AEMC Angleton Fire Danbury EMS Santa Fe TOTAL
Revenues
   4001 Property Tax Revenue 10,500,000$           -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             10,500,000$      
   4002 Charges for Services -$                       820,000$        740,101$           -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             1,560,101$        
   4003 Interest Earned 365,000$                -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             365,000$           
   4005 Other Revenue 79,913$                  -$                -$                   -$                    2,200$                    -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             82,113$             
   4008 Intergovernmental Revenue -$                       7,000$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             7,000$               
   4011 Grant Income -$                       3,614$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             3,614$               
Total Revenue 10,944,913$           830,614$        740,101$           -$                    2,200$                    -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             12,517,828$      

Expenditures
   5001 Salaries & Wages
      5001.01 Salaries 658,344$                1,407,065$     -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             2,065,409$        
         5001.01A Salaries - Holiday Pay -$                       50,923$          -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             50,923$             
         5001.01B Salaries - Merit Pay 25,000$                  75,000$          -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             100,000$           
         5001.01C Salaries - Sick Time 14,926$                  39,260$          -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             54,186$             
         5001.01D Salaries - Survey Adjustments -$                       -$                -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             -$                   
      5001.03 Salaries - Overtime 38,633$                  510,382$        -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             549,015$           
      5001.05 Salaries - Payroll Taxes 56,373$                  159,321$        -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             215,694$           
      5001.07 Benefits - Worker's Compensation 64,328$                  -$                -$                   -$                    -$                        1,570$                   1,114$                      2,465$                         76,640$               9,352$                    -$                  -$                 -$                  -$                  -$                 -$             155,469$           
      5001.08 Benefits - Unemployment Insurance 1,053$                    2,925$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             3,978$               
      5001.09 Benefits - Medical Benefits 86,311$                  187,411$        -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             273,722$           
      5001.12 Benefits - Pension 65,363$                  184,729$        -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             250,092$           
         5001.12A Benefits - Pension Liability 30,000$                  -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             30,000$             
      5001.15 Benefits - EAP Program 3,000$                    -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             3,000$               
      5001.18 Board Compensation Policy 36,000$                  -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             36,000$             
   Total 5001 Salaries & Wages 1,079,331$             2,617,016$     -$                   -$                    -$                        1,570$                   1,114$                      2,465$                         76,640$               9,352$                    -$                  -$                 -$                  -$                  -$                 -$             3,787,488$        

   5002 Administrative
      5002.01 Bonding Fees 600$                       -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             600$                  
      5002.03 Awards - Employee Recognition 10,000$                  3,000$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             13,000$             
   Total 5002 Administrative 10,600$                  3,000$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             13,600$             

   5003 Direct Operations
      5003.01 Supplies - Office 10,000$                  3,500$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             13,500$             
      5003.02 Supplies - Minor Tools & Equipment 10,000$                  8,500$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             18,500$             
      5003.03 Supplies - Fuel, Oil & Grease 10,000$                  60,500$          -$                   5,000$                4,000$                    12,000$                 2,300$                      15,000$                       21,500$               8,500$                    -$                  -$                 -$                  -$                  -$                 -$             138,800$           
      5003.05 Supplies - Household 7,500$                    3,750$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             11,250$             
      5003.06 Supplies - Postage & Shipping 2,000$                    1,500$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             3,500$               
      5003.07 Supplies - Public Relations 23,000$                  7,000$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             30,000$             
      5003.08 Supplies - Uniforms 3,000$                    13,500$          -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             16,500$             
      5003.09 Supplies - Fire Suppressant & Chemicals 9,500$                    -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             9,500$               
      5003.10 Supplies - Food & Ice 2,500$                    1,500$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             4,000$               
      5003.11 Supplies - Educational & Training 8,000$                    24,000$          -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             32,000$             
      5003.12 Supplies - Medical 1,000$                    97,900$          -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             98,900$             
      5003.13 Services - Contracts 400,000$                34,000$          -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             434,000$           
      5003.13A Services - Contracts/Providers -$                       -$                -$                   -$                    -$                        12,000$                 -$                          -$                             1,062,255$          -$                        455,000$          443,778$         516,000$           391,771$          512,000$         12,000$        3,404,804$        
      5003.15 Services- Equipment Rental/Lease 5,500$                    5,000$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             10,500$             
      5003.16 Services - Digital Radio Enhancements 1,000$                    5,000$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             6,000$               
      5003.17 Sundry - Travel/Training 17,000$                  8,000$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             25,000$             
      5003.18 Sundry - Dues & Memberships 7,000$                    1,500$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             8,500$               
      5003.19 Sundry - Subscriptions 15,000$                  9,000$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             24,000$             
      5003.20 Sundry - Recruitment/Retention 10,000$                  1,500$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             11,500$             
      5003.21 Sundry - Permits, Certifications & Licenses 2,000$                    1,600$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             3,600$               
      5003.22 Services - Billing -$                       45,000$          -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             45,000$             
      5003.25 Supplies - Software/IT Equipment 25,000$                  6,000$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             31,000$             
      5003.26 Minor Gear/Equipment 1,500$                    1,500$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             3,000$               
      5003.27 Services - VFD Pension 3,460$                    -$                -$                   11,040$              -$                        11,040$                 7,590$                      12,420$                       4,000$                 13,860$                  -$                  -$                 -$                  -$                  -$                 -$             63,410$             
      5003.28 Services - Staffing Expenses 2,000$                    5,000$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             7,000$               
      5003.30 Operational Support Allocations -$                       -$                -$                   20,000$              20,000$                  29,723$                 10,000$                    35,000$                       40,000$               35,000$                  -$                  -$                 -$                  -$                  -$                 -$             189,723$           
      5003.32 Services - VFD Group Life Insurance -$                       -$                -$                   1,570$                500$                       -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             2,070$               
   Total 5003 Direct Operations 575,960$                344,750$        -$                   37,610$              24,500$                  64,763$                 19,890$                    62,420$                       1,127,755$          57,360$                  455,000$          443,778$         516,000$           391,771$          512,000$         12,000$        4,645,557$        
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Brazoria County Emergency Services District No. 3
FY 2024 BCESD 3 Draft Amended Budget 24-002
Adopted by Brazoria County ESD3 Board of Commissioners on

BCESD No 3 EMS MUD 21 & 22 CR 143 Fire Liverpool Fire Danbury Fire Demi John Fire Iowa Colony Fire Manvel Fire Rosharon Fire Alvin EMS Alvin Fire Angleton AEMC Angleton Fire Danbury EMS Santa Fe TOTAL
   5004 Maintenance/Equipment
      5004.01 Maintenance - Equipment 20,000$                  2,800$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             22,800$             
      5004.02 Preventative Maintenance 20,000$                  6,260$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             26,260$             
    Total 5004 Maintenance/Equipment 40,000$                  9,060$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             49,060$             

   5005 Maintenance/Facilities
      5005.01 Maintenance - Building & Grounds 100,000$                -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             100,000$           
      5005.04 Preventative Maintenance 50,000$                  6,260$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             56,260$             
   Total 5005 Maintenance/Facilities 150,000$                6,260$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             156,260$           
                                                                                                                    
   5006 Fleet Maintenance
      5006.01 Maintenance - Vehicle 274,765$                10,800$          -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             285,565$           
      5006.03 Preventative Maintenance 107,285$                18,750$          -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  7,500$             -$             133,535$           
   Total 5006 Fleet Maintenance 382,050$                29,550$          -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  7,500$             -$             419,100$           

   5007 Bookkeeping Fees 45,000$                  -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             45,000$             
   5008 Audit Fees 22,000$                  -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             22,000$             
   5009 IT expense 25,000$                  -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             25,000$             
   5010 Bank Service Charge 3,500$                    -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             3,500$               
   5011 Insurance Expense -$             
     5011.01 Vehicle Insurance 135,930$                -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             135,930$           
     5011.02 Property & Casualty Insurance 100,828$                -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             100,828$           
     5011.03 Accident & Sickness 24,582$                  -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             24,582$             
   5013 Meeting Expense 3,000$                    -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             3,000$               
  Total 359,840$                -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             359,840$           

   5014 Legal
      5014.01 Legal - General Counsel 90,000$                  -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             90,000$             
      5014.03 Legal - Litigation 50,000$                  -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             50,000$             
   Total 5014 Legal 140,000$                -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             140,000$           

   5015 Communications Expense
      5015.01 Communications - Contracts -$                       85,000$          -$                   3,000$                -$                        -$                       -$                          -$                             24,000$               -$                        -$                  -$                 -$                  -$                  -$                 -$             112,000$           
      5015.02 Communications - Repair/Upgrade -$                       5,000$            -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             5,000$               
   Total 5015 Communications Expense -$                       90,000$          -$                   3,000$                -$                        -$                       -$                          -$                             24,000$               -$                        -$                  -$                 -$                  -$                  -$                 -$             117,000$           

   5018 Election Costs -$                       -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             -$                   
   5019 Appraisal District 69,507$                  -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             69,507$             
   5020 Architectural Expense 60,000$                  -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                 -$             60,000$             
   5027 Brazoria County Tax Collector 20,000$                  -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             20,000$             
   5028 Published Legal Notices 3,000$                    -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             3,000$               
   5031 Miscellaneous Expense 35,000$                  -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             35,000$             
   Total 58,000$                  -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             58,000$             
  Total 187,507$                187,507$           

   5032 Utilities
      5032.01 Utilities - Electric 20,000$                  -$                6,000$               3,500$                2,800$                    7,850$                   3,100$                      5,500$                         8,600$                 7,000$                    -$                  -$                 -$                  -$                  -$                 -$             64,350$             
      5032.02 Utilities - Gas 3,800$                    -$                1,500$               1,500$                600$                       700$                      600$                         5,500$                         500$                    500$                       -$                  -$                 -$                  -$                  -$                 -$             15,200$             
      5032.03 Utilities - Water 2,500$                    -$                -$                   -$                    650$                       -$                       -$                          -$                             400$                    1,934$                    -$                  -$                 -$                  -$                  -$                 -$             5,484$               
      5032.04 Utilities - Waste Disposal 2,000$                    -$                -$                   1,400$                1,700$                    -$                       4,000$                      6,000$                         -$                     4,000$                    -$                  -$                 -$                  -$                  -$                 -$             19,100$             
      5032.05 Utilities - Telephone 30,000$                  -$                -$                   1,000$                2,800$                    10,000$                 1,500$                      1,000$                         1,000$                 2,100$                    -$                  -$                 -$                  -$                  -$                 -$             49,400$             
      5032.07 Utilities - Cable/Internet 20,000$                  -$                3,000$               700$                   -$                        -$                       850$                         5,100$                         3,000$                 -$                        -$                  -$                 -$                  -$                  -$                 -$             32,650$             
   Total 5032 Utilities 78,300$                  -$                10,500$             8,100$                8,550$                    18,550$                 10,050$                    23,100$                       13,500$               15,534$                  -$                  -$                 -$                  -$                  -$                 -$             186,184$           

   5033 Rental Expense
      5033.02 Buildings 37,000$                  -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             37,000$             
   Total 5033 Rental Expense 37,000$                  -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             37,000$             
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BCESD No 3 EMS MUD 21 & 22 CR 143 Fire Liverpool Fire Danbury Fire Demi John Fire Iowa Colony Fire Manvel Fire Rosharon Fire Alvin EMS Alvin Fire Angleton AEMC Angleton Fire Danbury EMS Santa Fe TOTAL
   5101 Capital Purchases - Building Improvements 96,657$                  55,000$          -$                   29,000$              -$                        -$                       16,393$                    18,000$                       -$                     20,000$                  -$                  -$                 -$                  -$                  -$                 -$             235,050$           
   5102 Capital Purchases - Vehicles 90,000$                  105,000$        -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 195,000$           
   5103 Capital Purchase - Equipment 82,000$                  133,852$        -$                   35,664$              15,714$                  15,714$                 21,300$                    88,380$                       38,315$               50,714$                  -$                  -$                 -$                  -$                  -$                 -$             481,653$           
   5104 Capital Purchase - Land 475,000$                -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 475,000$           
   5106 Capital Purchase - 2021 Capital Budget -$                       -$                -$                   -$                    -$                        -$                       35,000$                    -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             35,000$             
   5108 Capital Purchase - 2023 Capital Budget -$                       -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     10,539$                  -$                  -$                 -$                  -$                  -$                 -$             10,539$             
   5200 Loan Principal -$                   
     5200.01 - MVFD Station (Masters Rd) 42,603$                  -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             42,603$             
     5200.02 - EMS Station (Masters Rd) 75,000$                  -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             75,000$             
     5200.04 - Iowa Colony Station (Meridiana) 289,564$                -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             289,564$           
     5200.05 - Ambulance Lease Purchase
         5200.05A - A10 26,650$                  -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             26,650$             
         5200.05B - A11 & A12 64,611$                  -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             64,611$             
     5200.06 - Equipment Loan 405,000$                -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             405,000$           
  5201 Loan Interest
     5201.01 - MVFD Station (Masters Rd) 4,492$                    -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             4,492$               
     5201.02 - EMS Station (Masters Rd) 26,813$                  -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             26,813$             
     5201.04 - Iowa Colony Station (Meridiana) 174,396$                -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             174,396$           
     5201.05 - Ambulance Lease Purchase
         5201.05A - A10 3,624$                    -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             3,624$               
         5201.05B - A11 & A12 25,218$                  -$                -$                   -$                    -$                        -$                       -$                          -$                             -$                     -$                        -$                  -$                 -$                  -$                  -$                 -$             25,218$             
Total 1,881,627$             293,852$        -$                   64,664$              15,714$                  15,714$                 72,693$                    106,380$                     48,983$               83,029$                  -$                  -$                 -$                  -$                  -$                 -$             2,582,656$        

Total Expenses 4,922,215$             3,393,488$     10,500$             113,374$            48,764$                  100,597$               103,747$                  194,365$                     1,290,878$          165,275$                455,000$          443,778$         516,000$           391,771$          519,500$         12,000$        12,681,252$      
 

Subtotal (163,424)$          

Reserve / Vehicle Replacement (363,424)$          

Reserve / Building Improvements 100,000$           

Reserve / Equipment & PPE 100,000$           

Surplus/Deficit -$                   




