
Regional
Projects

Shortages of staff and

excessive workload

due to extraordinary

occurrences like

floods can place

significant strain on

resources. 

Proterra Group can

quickly mobilise

trained personnel

for your project and

aid in Council's

recovery.
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10 sites across regional QLD with a commitment
to using local suppliers & contractors. 

Emergent and REPA funding experts,
focussed on Betterment & Resilience. 

Site supervision

Project close out

ABOUT PROTERRA GROUP

CORE COMPETENCIES

Damage identification and recording

Established in regional Queensland in 2008, Proterra Group is proud of our history of
supporting and strengthening communities across regional Australia. 

We have over 70 employees and permanent offices in Toowoomba and Goondiwindi, a
site office in Quilpie and fifteen (15) waste facilities we manage throughout regional
Queensland.

Proterra Group have delivered natural disaster recovery works since 2010, initially
through the Natural Disaster Relief and Recovery Arrangements (NDRRA) and now
through the Disaster Relief Funding Arrangements (DRFA). 

Funding submission development

Procurement and project delivery

Evidence verification

WHY PROTERRA GROUP?

Provision of high quality and extensive pick-up
with maximisation of approved funding.  

Natural Disaster Recovery Projects 

Project Management

We share our knowledge & train people in the
best practice. 

Years of experience with relationships with QRA
from RLO's and GM's. 

Experts at converting State Government
funding to local community projects. 

Culverts and bridges,
Sealed and unsealed roads
Rest area and road-side amenities,
Community buildings,

Project management of the design and construction of;

Water and wastewater infrastructure and reticulation,
Waste facility, weighbridge and transfer stations,
Parks, gardens, sporting fields and cemeteries and
Stormwater and flood mitigation infrastructure.
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RELEVANT PORTFOLIO PROJECTS 

Since 2012 Proterra Group have been working with Quilpie Shire Council delivering any Flood Restoration
events as they’ve occurred under a LocalBuy Arrangement.  This has been an effective partnership for
both parties and has ensured that all works delivered under the approved programs were completed using
locally based contractors, who are often local landholders who can take advantage of road works during
busy periods. It’s a win-win for the Shire and the community. 

After recently completing the 2020 Program, Proterra Group is now supervising composite crews of
Council staff and contractors to deliver the program of works that have occurred due to flooding and rain
events in April 2021.  We currently have a Project Manager, two Site Supervisors, a Works Assistant and an
Administration Officer working and living onsite in Quilpie. Whilst onsite Proterra Group staff also assist in
other Council projects including RMPC and TMR Project works.

Proterra Group was established in Goondiwindi in 2008 and has been heavily involved in the delivery of
Flood Restorations works with Goondiwindi Council ever since. This has not only involved Project
Management but also full construction restoration works on roads, levee banks and stormwater
infrastructure such as culverts and pump stations.  Our Team in Goondiwindi consists of a Project
Manager for the current 2021 event supported by our Engineering Manager Mick Shellshear along with
four Site Inspectors and a Technical Officer.  This team manages works on the ground and is supported by
our office-based staff in Toowoomba for submission building and liaison with the QRA Team out of
Brisbane.  

The 2021 Event is in the order of $40M and Proterra Group will be looking after overall Program
Management as well as managing Construction teams delivering emergent works on local roads, along
with Betterment works on Levee Bank and Culvert Infrastructure along the McIntyre River.

Project Management of Natural Disaster Recovery operations for Quilpie
Shire Council. 

Value: $60M over 7 events (2012-2022)

Tyrone McLean, Regional Liaison Officer (QRA)
Peter See, Director of Engineering Services (Council)

Project Management of Natural Disaster Recovery operations for
Goondiwindi Regional Council. 

Value: $80M+ (2010-2022)

Gavin Williams, Regional Liaison Officer (QRA)
Luke Tanner, Works Manager (Council)

Proterra Group commenced works with Paroo Shire Council in June 2019 to inspect an estimated $500k in
infrastructure damage. Following the completion of inspections, the approved submission value was just
over $3M and Proterra Group have had a relationship with Paroo Shire Council ever since. 

We currently have three staff based onsite in Cunnamulla managing the completion of Council's 2020 &
2021 events ($49.5M) and have recently completed submissions for the 2022 event which is in the order of
$18M.  Our onsite personnel include a Project Manager, a Contract Administrator, two Site Inspectors and a
Site Inspector. 

Each of the above-mentioned events required initial inspection by Proterra Group, preparation of
submissions and lodgement in MARS, and then full delivery of works involving a combination of Council
and local contract resources to ensure that not only was the infrastructure returned to pre-event
condition, but there was maximum value to the local community during the project delivery. 

Project Management of Natural Disaster Recovery operations for
Paroo Shire Council.
 
Value: $74M over 5 events (2019-2022)

Gavin Williams, Regional Liaison Officer (QRA)
Cassie White, CEO (Council)



http://www.proterragroup.com.au/ (07) 4671 5701 admin@proterragroup.com.au

Supporting our regional communities

2 Aubigny Street (PO Box 208), Toowoomba QLD 4350 31 Glasser Street (PO Box 1273), Goondiwindi QLD 4390

Civil Engineering  |  Asset Management   | Waste Management | Environmental Services
RELATED SERVICES

KEY PERSONNEL

David Bell
Regional Projects Manager
david.bell@proterragroup.com.au 
0407 434 780

Cameron Mocke
Project Manager
cameron.mocke@poterragroup.com.au
0457 726 372

Geoff Rintoul
Project Manager
geoff.rintoul@proterragroup.com.au
0499 807 727

Peter Collins
Project Manager
peter.collins@proterragroup.com.au
0424 564 837

Our key personnel are supported by a Project Management team including:
OUR PEOPLE

Project Managers
Civil Engineers
Technical Officers
Civil Supervision
Civil Inspectors

Construction Management
GIS Specialist
Quarry Management
Contract Administration
DRFA Submission Specialists

CERTIFICATIONS & MEMBERSHIPS


