ISABELLA COUNTY TRANSPORTATION COMMISSION
Minutes

Regular Business Meeting of the Isabella County Transportation Commission, held Thursday, 
23 October 2025 at 12:00pm at the ICTC offices located at 2100 E. Transportation Drive,
Mt. Pleasant.  Phone number 989.773.2913.

I.	Call to Order – Brown called the meeting to order at 12:08pm.

	Commissioners Present:	Don Brown, Chair 
					Michael Pung, Vice Chair
					Rick Fockler, Commissioner
Dennis Adams, Commissioner

	Staff Present:			Rick Collins, Executive Director
					Lisa Pratt, Deputy Director
					Fred Bush, Accountant
					Kelly Crofoot, Human Resource Manager

II.	Pledge of Allegiance

III.	Public Forum – There was no public comment.

IV.	Minutes – It was moved by Adams, seconded by Fockler to accept the 25 September 2025 meeting minutes as presented.  Motion carried.

V.	Communications – A letter of engagement was received from the accounting firm Maner and Costerisan for the ICTC FY 25 Audit.

VI.	Administrative Report

A.	Executive Director’s Report – The Executive Director’s Report was reviewed.  Collins briefed the Board on the phone implementation.  Collins also reported, with the passing of the State FY 26 budget, our LBO (Local Bus Operating) will increase from the budgeted 30.5895% to 34.050%.

B. 	Operating Report – Collins briefed the Board on operating statistics.  

C.	Personnel Report – Crofoot reported a F/T Driver Transportation Coordinator on FMLA effective 10/3, a Call Center Operator on FMLA effective 10/17 and a FT Driver on FMLA effective 10/13.

D.	Capital Report – Nothing to report.




VII.	Financial Report

A.	October Listing – It was moved by Fockler, seconded by Pung, to accept the Listing of $293,344.31 with September Payroll $331,275.94, September Payables $252,054.80, and total September expenditures of $583,330.74.  Motion carried.  Fockler asked that the line items under “Other Materials and Supplies” be listed.

B.	September Per Diem – The Board accepted the per diem as presented.

C.	Receivables 30-60-90 – The Board reviewed said report.

D.	Cash Flow – The Board reviewed said report.  

E.	Budget v. Actual – The Board reviewed said report.

VIII.	Old Business – No items were presented.

IX.	New Business 

A.	Radio procurement – ProComm has provided a quote for $50,755 for new radios (35), licenses, dispatch consoles (2) and installation.  This new equipment allows remote dispatching, provides overlap coverage from other tower sites and provides server and repeater redundancy vs a single site repeater system.  Our current repeaters/tower are aging and would need repair in the near future.  With this system, we will be running off ProComm’s equipment with improved range and redundancy.    It was moved by Pung, seconded by Fockler to approve the purchase up to $59,160 originally stated in the attached Administrative Report.  Motion carried.

B.	Server procurement – Collins reported Xfer has provided a quote for $47,378.27 for new server, switches, and installation including server rack clean up.  This would be the second stage of our computer upgrade.  Collins recommended approval for purchase.  It was moved by Adams, seconded by Fockler to accept the quote for $47, 378.27 for new 
	server, switches, and installation including server rack clean up.  Motion carried.

C.	Credit Card Resolution – Pratt report we would like to issue a credit card to Mike Blake and add two common credit cards for those who may travel out of town on ICTC business.  Collins, Pratt and Crofoot already have ICTC credit cards.  Mercantile Bank requests a Resolution from the Board for these additional cards.  A motion was made by Fockler, seconded by Pung to authorize the issuance of the three additional cards with the limits presented.  Roll Call Vote:  Brown-Yes, Adams-Yes, Fockler-Yes, Pung-Yes, Motion carried.

	Executive Session was requested for the discussion of personnel matters.  It was moved by Pung, seconded by Fockler to enter Executive Session at 12:48pm.  

The Board re-entered Regular Session at 1:16pm.

D.	USW Letter of Agreement – A motion was made by Adams, seconded by Pung to accept the Letter of Agreement for the accretion of the Call Center Operators position into the current Collective Bargaining Agreement as presented.  Motion carried. 

X.	Isabella County Transportation Commission – No items were presented.

XI.	Adjournment – It was moved by Pung, seconded by Adams to adjourn at 1:19pm. 
	Motion carried.

