ISABELLA COUNTY TRANSPORTATION COMMISSION
Minutes

Regular Business Meeting of the Isabella County Transportation Commission, held Thursday, 
20 November 2025 at 12:00pm at the ICTC offices located at 2100 E. Transportation Drive,
Mt. Pleasant.  Phone number 989.773.2913.

I.	Call to Order – Brown called the meeting to order at 12:04pm.

	Commissioners Present:	Don Brown, Chair 
					Michael Pung, Vice Chair
					Rick Fockler, Commissioner
Dennis Adams, Commissioner

	Staff Present:			Rick Collins, Executive Director
					Lisa Pratt, Deputy Director
					Fred Bush, Accountant
					Kelly Crofoot, Human Resource Manager

II.	Pledge of Allegiance

III.	Public Forum – There was no public comment.

IV.	Minutes – It was moved by Pung, seconded by Fockler to accept the 23 October 2025 meeting minutes as presented.  Motion carried.

V.	Communications – None received.

VI.	Administrative Report

A.	Executive Director’s Report – The Executive Director’s Report was reviewed.  

B. 	Operating Report – Collins briefed the Board on operating statistics.  

C.	Personnel Report – Crofoot reported a Transportation Coordinator on FMLA effective 10/29, a FT Driver on FMLA effective 10/30, a PT Driver on Leave of Absence effective 11/3, a FT Driver on FMLA effective 11/4, and a FT Driver separated employment effective 11/7.

D.	Capital Report – Nothing to report.


VII.	Financial Report

A.	November Listing – It was moved by Fockler, seconded by Adams, to accept the Listing of $276,340.20 with October Payroll $517,925.89, October Payables $310,435.10, and total October expenditures of $828,360.99.  Motion carried.  

B.	October Per Diem – The Board accepted the per diem as presented.

C.	Receivables 30-60-90 – The Board reviewed said report.

D.	Cash Flow – The Board reviewed said report.  

E.	Budget v. Actual – The Board reviewed said report.

VIII.	Old Business – No items were presented.

IX.	New Business 

A.	Calendar of Meetings 2026 - It was moved by Fockler, seconded by Pung to accept the 2026 calendar of meetings as presented with the fourth Thursday of each month at          noon.  Due to the holidays, the meeting in November will be held on the 19th and the December meeting will be held on the 17th.    Motion carried.

B.	Christmas Eve Hours – Collins reported in years past our normal closing time on Christmas Eve has been 7:00pm.  If the Board agrees, that will remain for this year as well.  It was moved by Adams, seconded by Fockler to keep the Christmas Eve closing time at 7:00pm.  Motion carried.

C.	Christmas Gift Cards – In years past, the Board has issued gift cards at Christmas ranging from $25 to $100.  We ask that you consider doing so this year.  It was moved by Fockler, seconded by Adams to give all employees a $100 gift card for Christmas.  Motion carried.

	It was also reported the Christmas Potluck will be held on Thursday, 12/18.

	Executive Session was requested for the discussion of personnel matters.  It was moved by Fockler, seconded by Adams to enter Executive Session at 12:33pm.  

The Board re-entered Regular Session at 1:24pm.

D.	Commissioner Brown – A motion was made by Adams, seconded by Pung to recognize 20 years of service for Commissioner Brown.  Motion carried. 

X.	Isabella County Transportation Commission – Adams suggested trying a new venue in January for the Board meeting lunch.  He presented a menu from the Outskirts Café.

XI.	Adjournment – It was moved by Adams, seconded by Fockler to adjourn at 1:29pm. 
	Motion carried.

