ISABELLA COUNTY TRANSPORTATION COMMISSION
Minutes

Regular Business Meeting of the Isabella County Transportation Commission, held Thursday, 
27 August 2026 at 12:00pm at the ICTC offices located at 2100 E. Transportation Drive,
Mt. Pleasant. Phone number 989.773.2913.

I.	Call to Order – Brown called the meeting to order at 12:00pm.

	Commissioners Present:	Don Brown, Chair
Michael Pung, Vice Chair
Rick Fockler, Commissioner
Dennis Adams, Commissioner
Brian Jackson, Commissioner

	Staff Present:			Rick Collins, Executive Director
					Lisa Pratt, Deputy Director
					Fred Bush, Accountant
					Kelly Crofoot, Human Resource Manager

	Others Present:		Becky King
					Robert Prevatt
	
II.	Pledge of Allegiance

III.	Public Forum – Becky King addressed the Board regarding her frustration with recent phone issues and recorded no shows.

IV.	Minutes – It was moved by Pung, seconded by Adams to accept the 23 July 2026
	meeting minutes as presented.  Motion carried.

V.	Communications – An email from April Lau was presented with concerns about recent service.  Collins is looking further into the matter.

VI.	Administrative Report

A.	Executive Director’s Report – The Board reviewed said report.  Collins briefed the Board on the new apartment shuttles provided by Mt Pleasant Public Schools.  We met with the schools to discuss a few problem areas, and they were willing to take our concerns into consideration when designing these routes.

B. 	Operating Report – Collins briefed the Board on operating statistics.   

C.	Personnel Report – Crofoot reported a F/T Driver retired 8/14.  Two new Drivers have completed training and are on the road with Driver Shadows.

D.	Capital Report – Pratt reported applying for 5304 funds in the amount of $50,000 for a facility assessment.  This would allow us to hire an individual/firm to assess and prioritize the building and grounds repairs needed as well as write RFPs for said projects.  Some examples of repairs needed would be a new parking lot, water damage, removal of the paint booth, etc.  5339(b) capital funds for replacement vehicles were also applied for.  We have applied for $4.6 million to replace 22 buses in our fleet of 39 that are up for replacement due to age and miles.  A scalable version was also requested and submitted for 11 buses for $2.2 million.  

VII.	Financial Report

A.	August Listing – It was moved Adams, seconded by Pung to accept the August Listing of $263,459.80, with July Payroll $295,750.58, July Payables $361,982.43, with total July expenditures of $657,733.01.  Motion carried.

B.	July Per Diem – The Board accepted the per diem as presented.

C.	Receivables 30-60-90 – The Board reviewed said report.

D.	Cash Flow – The Board reviewed said report. 

E.	Budget v. Actual – The Board reviewed said report.

VIII.	Old Business - No items were presented.

IX.	New Business  

A.	EEO Policy Review - The current EEO Policy was presented for review.  No changes were recommended.  It was moved by Pung, seconded by Jackson to accept the current policy as presented.  Motion carried

B.  	Executive Session - Executive Session was requested to discuss personnel matters. 

It was moved by Adams, seconded by Jackson to enter Executive Session at 12:40pm. 

The Board re-entered Regular Session at 1:07pm.

It was moved by Adams, seconded by Pung to approve Pratt’s request for 6-months paid post-employment insurance pending her retirement.  Roll Call Vote: Brown-YES, Jackson-YES, Adams-YES, Pung-YES, Fockler-YES.  Motion carried.

X.	Isabella County Transportation Commission – No items were presented.

XI.	Adjournment – It was moved by Jackson, seconded by Pung to adjourn at 1:10pm. Motion carried.

