ISABELLA COUNTY TRANSPORTATION COMMISSION
Minutes

Regular Business Meeting of the Isabella County Transportation Commission, held Thursday, 
23 April 2026 at 12:00pm at the ICTC offices located at 2100 E. Transportation Drive,
Mt. Pleasant. Phone number 989.773.2913.

I.	Call to Order – Pung called the meeting to order at 12:03pm.

	Commissioners Present:	Don Brown, Chair
Michael Pung, Vice Chair
Rick Fockler, Commissioner
Brian Jackson, Commissioner

	Commissioners Absent:	Dennis Adams, Commissioner

	Staff Present:			Rick Collins, Executive Director
					Fred Bush, Accountant
					Kelly Crofoot, Human Resource Manager

	
II.	Pledge of Allegiance

III.	Public Forum – There was no public comment.

IV.	Minutes – It was moved by Fockler, seconded by Jackson to accept the 26 March 2026
	meeting minutes as presented.  Motion carried.

V.	Communications – No items were received.

VI.	Administrative Report

A.	Executive Director’s Report – Collins briefed the Board on attending the Rural Transit Manager’s Workshop, Shepherd Maple Syrup Festival transportation and reported the House passed their budget with appropriation to the LBO of $290 million.

B. 	Operating Report – Collins briefed the Board on operating statistics.

C.	Personnel Report – Crofoot reported two Probationary Drivers resigned 4/5 and 4/15 and two Call Center Operators resigned 3/24 and 3/27.

D.	Capital Report – Nothing to report.




VII.	Financial Report

A.	April Listing – It was moved by Fockler, seconded by Jackson, to accept the April Listing of $328,437.17, with March Payroll $332,627.13, March Payables $249,345.87, with total March expenditures of $581,973.00.  Motion carried.

B.	March Per Diem – The Board accepted the per diem as presented.

C.	Receivables 30-60-90 – The Board reviewed said report.

	Commissioner Brown arrived at 12:20pm.  Pung retained control of the meeting.

D.	Cash Flow – The Board reviewed said report. 

E.	Budget v. Actual – The Board reviewed said report.

IX.	New Business – No items were presented.

X.	Isabella County Transportation Commission – Discussion of a new lunch location.  The Board agreed to move to Max & Emily’s next meeting.

VIII.	Old Business – Old Business was moved to the end of the meeting due to a request to enter Executive Session to discuss personnel matters. 

It was moved by Fockler, seconded by Jackson to enter Executive Session at 12:33pm. 

The Board re-entered Regular Session at 12:48pm.

XI.	Adjournment – It was moved by Jackson, seconded by Fockler to adjourn at 12:49pm. 
	Motion carried.

