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This year we were reminded that small, faithful steps build lasting change. 
Laudara Board, 2025 

As we close 2025, the Laudara Foundation proudly reflects on another year of meaningful 
progress, building relationships and deepened community impact. Guided by our mission 
to empower communities and nurture opportunity through education, health, and local 
development, we have expanded both our reach and capacity. 
From supporting education and community health to forging new partnerships, Laudara 
continued its mission of empowering families and nurturing hope. 

Here are some of the milestones of 2025: 

New House for Fred 
A safe and stable home built for Fred, strengthening local leadership presence and 
community trust. 

Special training medical team 
The team received special training on laboratory practices and ultrasound skills. The goal 
was to equip the 3 staffmembers of the clinic with sufficient basic laboratory knowledge 
on running quality tests and as well quality sonography skills. 

New Microscope 
With the replacement of a new professional-grade microscope, our local teams can now 
carry out basic medical analyses themselves with better precision and insight. 
This tool has enhanced health screenings, blood and local training sessions — fostering 
both scientific curiosity and practical community health education. 

Cold Storage 
The addition of a cold storage unit marked a major step forward in preserving perishable 
materials such as vaccines and nutrition supplies. 
This investment ensures that sensitive materials are stored safely and efficiently, reducing 
waste and extending the shelf life of essentials used in both health and feeding programs. 
New born babies are now able to get their essential vaccines straight after birth at the 
clinic. 



Start setting up Association for the Milling Project Project 
Designed a sustainable project plan to start local milling — an essential step toward food 
independence and community development. The base was finalised by the commitment 
of 24 founding members. 

Empowering Our Team Through Education 
Education for Miriam 
This summer, our midwife Miriam started her diploma program, furthering our mission to 
nurture women leaders and lifelong learners. 

Partnerships for Greater Impact 
Masaka Lions Club 
We met and connected with the Lions’ club in Masaka and discussed how we can work 
together on some of the projects. They helped us to realise the purchase of the cold 
chain. 

Smiling Hearts 
We are pleased to have met the wonderful staff and workers of the Happy Hearts 
Foundation. This is a place where they offer vocational skills training (hairdressing, sewing, 
vegetable growing, art and craft, screen printing, knitting etc) to young people with a 
disability, with the hope they will be able to support themselves and have access to a safe 
and happy life. We got them to produce all the paperboys that we used for the baby 
packages. 

Masaka Catholic Diocese 
We were honoured to begin a partnership with the Masaka Catholic Diocese, a 
community deeply rooted in compassion and service. Together, we aim to strengthen 
outreach to vulnerable families, enhance educational opportunities, and share resources 
that promote sustainable development. This partnership reflects our shared belief that 
faith, when expressed through action, can transform lives. 

Baby Packs for New Mothers 
A simple yet powerful gesture. We developed, organised and made available around 50 
baby packs offering essentials for new families continue to bring comfort, dignity, and 
care to dozens of mothers each year. 

Printer for the Butterfly IQ probe 
As the butterfly ultrasound scanner is used, the need was to be able to print reports and 
give them to the patients. We financed and provided for a small handheld mobile scanner 



that can be connected to the mobile phone and make the desired prints. This will cancel 
the cost of having to go to town and pay for copies. 

Looking Ahead 
As we step into 2026, the Laudara Foundation stands ready for a new season of growth 
and collaboration. Building on the strong foundations laid this year, we will embark on 
larger, more ambitious projects that deepen community impact and sustainability. With 
new partners joining our mission — and long-standing friends continuing beside us — we 
move forward with optimism, unity, and an unwavering commitment to transforming lives 
through practical compassion and shared vision. 

With appreciation, 
The Laudara Foundation Team


