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Experience Managing, Operating and Maintaining a Farm

 ●  Describe the experiences that have prepared you to develop and operate
a farm at 19 Wauwinet Road and how you plan to ensure financial solvency.
Provide details of your qualifications, including experience with market
farming, wholesale farming, organic farming, and regenerative practices.

 
 
 Aidan

Farming and the pursuit of agricultural knowledge and skills has been integral to my life
for the past 12 years. In 2010, I enrolled in the Sustainable Agriculture undergraduate
program at Sterling College. While enrolled there, I worked on many regional farms. It
was fascinating and exciting to take part in the highly developed local food scene of
Northeast Vermont. In that time I worked on farms related to dairy, pastured livestock of
all types, maple syrup production, christmas tree production and vegetable production
for fresh use and for value added production.

 As part of my agricultural degree, I took courses in soil science, plant science, animal
science, whole farm planning, small business management and much more. During my
studies, I completed an internship with Flack Family Farm, an established organic farm
in Northwest Vermont. While there, we grew 60,000 lbs of produce on 2 acres for
sauerkraut and kimchi products which we sold throughout northern and central Vermont.
I also worked with a herd of American Milking Devons, a heritage breed of cattle and
learned the ins and outs of running a small grass fed beef and raw milk dairy operation.
I graduated from Sterling College in December 2013.

After graduation, I was hired as the Vegetable Manager and Assistant Poultry Manager
at Karl Family Farms in Modena, NY. At the time, Karl Family Farms was a relatively
new operation selling grass-fed beef, lamb and goat and pastured pork, poultry and
eggs to NYC farmers markets and Hudson Valley restaurants. Natasha and I were hired
to build and manage a vegetable enterprise from the bottom up, as well as manage 400
laying hens on pasture and assist with on-farm poultry processing. Each week we
attended two farmers markets, one in Manhattan and one in Westchester County. Every
week we assisted in processing 300 chickens for fresh and frozen sales. We also took
on all of the responsibilities related to the laying hens, including collecting and washing
eggs and moving the flock on pasture following a beef cattle herd. While doing all of
this, we set up a 2 acre market garden. Our first season in 2014, we sold enough
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produce to cover the operating expenses of the vegetable enterprise. The following year
we more than doubled our sales, covering the vegetable enterprises operating
expenses and all of our salaries. This made the vegetable enterprise a great asset for
the farm, because it produced more than enough revenue to cover our labor associated
with the farmers markets, as well as the poultry and livestock enterprises. The increase
in sales speaks to the improvements we made on the land, the infrastructure we
installed and the knowledge we gained over a year of farming and attending city
markets.

In 2016, we moved to Long Island to live closer to Natasha’s family and to work as the
manager of Youngs Farm. While at Youngs, I managed 15 acres of vegetable crop
production as well as a 2 acre peach orchard and ½ an acre of bramble berry crops that
I had planted. Youngs Farm is an established and successful business. It is the closest
sizable production farm to New York City on Long Island. It has a bustling bakery, gift
store and farm store. The farm has been in the same family for 130 years and has
transitioned from a dairy farm to a conventional potato farm and finally to a diversified
retail operation. I was hired to begin its transition to organic production methods and I
helped to revamp, modernize and re-equip the farm’s production. Prior to me, the farm
production had been under the management of the same person for 40 years who had
managed it conventionally with chemical inputs. While at Youngs, I ran a team of five or
so farm workers. Our production was tractor based and mechanized. In addition to crop
production, I also started making compost on a large scale on the farm using food
scraps, landscape waste and horse bedding from nearby horse boarding properties.

In 2019, we moved to Nantucket to start our own business Fog Town Farm. Natasha
and I had always wanted to run our own farm and we saw a good opportunity to start
doing this on the island. While managing Youngs Farm, I submitted a business plan to
Farm Credit East and they granted us two lines of credit (operating & capital) for us to
begin our business. We moved to the island in February of 2019, immediately began
working and we were selling produce 3 months later. We quickly gained a good
reputation among local chefs for delivering high quality and consistent produce twice a
week, every week during the growing season. We also developed a customer base at
the farmers market by bringing an abundance of beautiful and reasonably priced
produce each and every week.

In 2020, fearing our wholesale accounts would be shut down due to the pandemic, we
decided to run a CSA program for 60 island families. Fortunately, our restaurant
accounts stayed open, the CSA was a success and we continued to attend the farmers
market each week. Each outlet grew in sales and we doubled the gross sales of the
farm. Each season since has been more of a success than the last. As a result, we
have been able to retain our employees, offer them annual pay raises each season, all



6

while re-investing in the business and drawing a salary to support ourselves. The
success of the farm has kept me employed full time year round and has allowed
Natasha to further her education by pursuing a MSN degree to become a Psychiatric
Mental Health Nurse Practitioner, which she will complete by the end of the year. In
addition to her studies, Natasha works two days a week at Nantucket Cottage Hospital
as a Registered Nurse when she is not working at the farm.

This degree of success is very rare in farming, particularly in the first five years of
operation. I attribute this success to our experience in farming, as well as being well
situated in a great market. We are very proud of what we have accomplished over the
last four years and we are excited to continue developing our farm business on the
island.

My education in farming has been a long and winding road. The culmination of all of all
these experiences has provided me with a framework to create viable and regenerative
farming enterprises in many different contexts. This framework cannot be gained
through an academic course, degree or book alone. Rather, it requires that you observe
and work in an array of farming enterprises. A farmer’s education is never done, and I
am still learning as much as I ever have on the farm. That being said, I am at a point in
my farming career where I am confident in my skills as a farmer, land steward, employer
and business owner.

Natasha

Growing up as a first generation American, much of what inspired me to become a
farmer came from my family's Croatian roots. My family is from a beautiful island in the
Adriatic Sea called Losinj, and as a child I was lucky enough to spend my summers
there. While on Losinj, I was immersed in the culture and nature of the island. What
inspired me most was how the people there valued traditional skills and a “do it yourself”
ethic. These people were craftsmen, farmers, artisans, fishermen and small business
owners. They had gardens, made their own olive oil and wine, kept bees and raised
sheep. This imparted on me a love of agrarian and traditional lifestyles, and provided a
juxtaposition to the service and consumer based economy and culture of much of
America.

As part of my high school education, I attended BOCES where I studied Equine Science
and Management which included hands-on work with horses, as well as academic work.
Following high school, I enrolled into the Sterling College Sustainable Agriculture
undergraduate program. While there I worked with draft horses on the college's farm
and I started a cut flower enterprise on campus property for my senior thesis. As part of
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my agricultural degree, I interned on several farms in Europe over the course of a year,
including dairy farms in Holland and Croatia and diversified farms in Ireland and Serbia.
I graduated from Sterling College in 2012.

Upon graduating, I stayed in Northern Vermont where I became the Sales Manager of
Third Branch Flower Farm, which was a wholesale cut-flower farm selling flowers and
rootstock nationwide to flower markets. Upon Aidan graduating from Sterling College,
we moved to the Hudson Valley of New York, where we co-managed vegetable and
poultry production at Karl Family Farms. At this time, I also enrolled in the nursing
program at SUNY Ulster.

While enrolled at SUNY Ulster, I would commute from the Hudson Valley to Long Island,
where I was contracted to run a CSA vegetable operation located on a state park at The
Planting Fields Arboretum. To accomplish this, I bought farm machinery, converted a
utility trailer into a walk-in cooler and built a high tunnel on the state park property. That
summer I grew food for 40 local families through a CSA program and also provided an
experiential garden as part of a therapeutic program for individuals with cognitive
disabilities. The following summer, I moved the farm operation to a beautiful monastery
run by Ukrainian monks where I grew produce for restaurant accounts on the North
Shore of Long Island, while also growing food for the monks and priests at the
monastery. In 2018 I became a registered nurse, I sold our walk-in cooler, greenhouse
and farm infrastructure and we moved to Nantucket to start Fog Town Farm in 2019.

Initially when we first moved to Nantucket I worked full time as a nurse at Nantucket
Cottage Hospital, but after the first season, the success of the farm made it possible for
me to work part time at the hospital in addition to working at the farm. At this time, I also
enrolled in a Masters Degree program to become a nurse practitioner which I am
scheduled to complete in December 2023.

I take on many responsibilities at Fog Town Farm. During the growing season, I manage
the post-harvest packaging and washing of produce, one of our delivery loops, as well
as selling produce at the farmers market every Saturday downtown. I manage the
majority of the back-end work of the farm, including invoicing, payroll, taxes, etc. With
whatever free time I have, I am often at the farm assisting with greenhouse work,
tending to tomato crops and helping Aidan to put in place new production systems and
protocols.

I love farming. I am passionate about the agrarian lifestyle, nutrition and the
independence and challenge of growing food for a living. I find that my work as a farmer
and healthcare worker compliment each other very well. My work as a nurse helped to
accelerate the growth of the farm and now the farm has allowed me to fast track my
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education to become a  nurse practitioner. I am grateful for all of the opportunities that
my work and this community has provided to me.

● What is your knowledge of and connection to Nantucket Island? Preference will
be given to those applicants who have demonstrated capacity to contribute to the
Nantucket community in terms of commerce and sustainability.

Aidan

Nantucket Island is my home. I grew up here. No matter where I go, I carry a sense of
Nantucket with me. The countless memories and bonds with the people and places of
this island have always stayed with me. They have shaped me into the person I am
today.

Growing up on this island was a blessing, allowing me to roam, explore and play in a
way that most children in America do not have access to. It instilled in me a deep love
for the outdoors and led me to pursue surfing, fishing, hiking and many other outdoor
activities. It wasn’t until early adulthood that I stumbled upon an interest in agriculture.

In running Fog Town Farm the last four years, I have discovered what motivates, excites
and inspires me as a business owner. While farming itself is endlessly interesting, what
motivates me most is being valued by the community. It has been so rewarding to see
members of the Nantucket community love our produce. It fills me with pride and energy
when I think about our food leaving the farm and being brought to island homes. Year
round residents are our core customers and they include islanders of all walks of life.
We have made a point to try to offer our produce at an affordable price, and we have
kept our retail prices the same despite increased operating costs over the last year. My
primary goal is to grow the business to be able to offer a wide array of crops in great
abundance and at an affordable price for the island community. Of course, it is my goal
to do this with stewardship and reverence for the land that I am lucky enough to grow
on. Also, it has been very rewarding to create meaningful work for my employees. I take
a lot of pride in paying well and creating a healthy and happy work environment. I look
forward to the challenge of developing the business in a way to offer more upward
mobility for our staff.
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Natasha

Despite being a relative newcomer, I have forged deep connections to the island in the
short time that I have been here. I attribute this primarily to my work. As a healthcare
worker and as a farmer, my job is to serve the community. Whether I’m wearing scrubs
or overalls, I am focused on providing quality service, products and personal
connections to islanders when I go to work. I feel blessed that this work has been
recognized and that the island community has embraced me and made me feel
welcomed and valued. When I think about Nantucket, my mind not only conjures
images of places, but also family, friends, co-workers, employees, customers and
patients all come to mind.

As business owners, we will continue to serve the island community in many ways. We
will continue growing food to nourish our customers. We hope to strengthen
Nantucketers pride, sense of place and connection to the land by providing them with
food grown on their own island. We hope to inspire and to teach the next generation of
growers, to ensure that local agriculture develops further and remains a permanent
fixture on Nantucket. All of this amounts to a great deal of work, but we are up to the
task. We find farming to be rewarding and fulfilling. All of that said, we will not be able to
continue farming and growing our business on Nantucket unless we can obtain secure
and affordable housing. For this reason, this opportunity is so important to us.
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Operational Plans

 ● Describe your plans for operating the farm at 19 Wauwinet Road. Please
include when and how you will begin, what your priorities will be,
production plans (type and quantity of produce), whether you intend to hire
and/or house employees, and any other details that will assist the
evaluation committee in understanding your farm plan.

In consideration of the goals of the Land Bank, the size and characteristics of the
property and how the property sits in relation to the greater squam/polpis harbor biome
and watershed, we plan to run the property as a diversified farm enterprise, focusing on
vegetable crops and a mix of perennial crops. A diversified enterprise as planned would
be compatible with and would enhance the production and marketing strategies of Fog
Town Farm. We conducted S.W.O.T. analyses (strengths, weaknesses, opportunities &
threats) on a number of farm enterprises to help us determine which enterprises would
be most appropriate for the land, island market and our skill sets. For S.W.O.T. analyses
please see Appendix 2.

While we love the idea of incorporating animals into a regenerative farming enterprise,
and pastured livestock production is a missing component of Nantucket agriculture, the
property at 19 Wauwinet is too small to support any type of commercial livestock
production and the risk to the watershed is too great. The property does not have the
carrying capacity needed to support enough animals to make a significant contribution
to the community or an economically viable pursuit for the farm. Poor management and
overstocking would lead to pasture degradation, erosion and excess nitrogen and
phosphorus making its way into waterways and ultimately to the harbor, threatening
eelgrass, shellfish and more. These threats are particularly acute for this property, since
it is on sandy soil with low organic matter and has water features flowing directly into the
harbor.  Also, there are many food safety risks that are difficult to mitigate when running
a diversified operation that includes animals as well as vegetables, berries or herbs.
Workers going from animal chores to vegetable related tasks, tools and bins shared
between the two enterprises, as well as cold storage and animals breaking out of pens
and into cropping areas are all points of possible contamination and food safety risks.
That being said, we would like to keep the possibility open for having a few laying hens
on the farm for personal and/or educational purposes.
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We propose using the areas with rolling topography for perennial crops and the two flat
areas for vegetable production. The soil is an Evesboro Sand type and while it is low in
organic matter, it can be managed well for vegetable production. In fact, this same type
of soil makes up about 40% of the arable land at Moors End Farm and a good portion of
the land that formerly comprised Mt. Vernon Farm.

To illustrate proposed farming activities on the property, we will describe our proposed
farming activities on a field by field and plot by plot basis. Please refer to the farm map
in Appendix 1 to identify the proper area of the farm.

Field 1 (White): Despite being very small, this field has good potential for vegetable
production. Being close to the house, driveway and existing utilities makes this plot a
good choice for high tunnel/greenhouse production. The ground is level and it is a
sheltered area out of the view plane. High tunnel(s) could be used for plant propagation
for growing farm transplants and/or plant starts for sale to the public. They can also be
used for vegetable production, growing crops such as tomatoes, cucumbers, peppers
and ginger in the summer and crops like lettuce, spinach, carrots, kale and onions in the
winter. If high tunnels are not permitted, the area could be used for either vegetable,
herb or flower production, but it is too small to facilitate tractor based production and it
would have to be done with a walk behind machine.

Chicken Coop: This area would be very useful as a general work and storage space. It
would be an excellent area for curing/drying storage crops (onions, winter squash,
potatoes, lavender etc). It would also be a great area to store seeds, irrigation supplies,
row cover, hand tools, and as a workshop with carpentry tools, etc. The poplar trees
behind the building are beautiful and a great asset to the property.

Garage: Another excellent utility space. This area could be used to store machinery and
all palletized materials. Covered spaces with concrete floors are very useful for any
farming enterprise.

Vegetable Plot South (Green): Located on the south end of the south field, this area is
relatively flat, with a moderate slope making it well suited for vegetable production. The
plot is approximately 50’x80’, running east to west and leaving plenty of headland for
tractor turn around space. This area could fit 12 or 13 eighty foot long vegetable beds.
Each year, this plot would be amended, cover cropped for at least 8 months and put into
a single long season crop. This approach of non-intensive production and a lot of cover
cropping will improve the soil quality and productivity over time.

Riparian Plot (Blue): Located on the north side of the southern field, this plot slopes
downhill towards Eat Fire Spring. The top priority of this plot should be to buffer, protect
and enhance the ecological function of the spring located on the north end of the field.
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Taking our inspiration from the wetland and the old willow tree on the property, we
propose planting ornamental and weaving varieties of willow in this area. Ornamental
and weaving willows are low maintenance perennials that do not require tillage or
fertilizer and they thrive in soggy soils. These aesthetically pleasing plants would be
planted in tidy rows, six foot or so on center with perennial pasture between them.
These plants grow quickly from cuttings and they could provide opportunities for public
engagement and possibly collaborations with NISDA for weaving and basket making.
Natasha is a skilled weaver and has experience growing dogwood and willow for a
wholesale cut flower farm in Vermont. She would be able to lead demonstrations and
production. Other possibilities include red osier dogwood and other wetland
ornamentals for bouquets. Rows would run east to west, leaving space for six or seven
140 ft long rows. Willow stalks for weaving are harvested in the winter, flowering
varieties are harvested in the early spring. We believe that this would be a beautiful
area of the farm and that it would provide benefits to Eat Fire Spring and the general
ecology of the property.

Vegetable Plot North (Green): Located on the west side of the northern field, this area is
approximately 150’x50 of relatively flat land suitable for vegetable production, making
enough space for 12-13 150ft vegetable beds. There is plenty of room for irrigation
lines, tractor turn around space, etc. This area would be managed in the same way as
the other vegetable plot, with annual soil amending as needed, one cash crop and at
least eight months of soil building cover crops each year.

Perennial Production Plot (Purple): This area is located on the sloped and rolling terrain
on the east side of the north field. The rolling terrain makes it less well suited for the
cultivation of annual crops. Rather, this area should be used for perennial crops well
suited to sandy soils. Options may include blackberry, lavender, rosemary, thyme,
currants, honeyberry, etc. We are very open to working with the Land Bank to determine
what crops would have maximum benefit for the community. One option that comes to
mind is rows of lavender, which would make for a beautiful vista with harbor views as a
backdrop. Lavender can also be sold as fresh or dried bouquets, processed into
cosmetic items or used for culinary purposes and we might be able to grow it without
deef fencing. Other options include berry crops, which could be sold to the public fresh
or frozen. Another option would be to coordinate you-pick events. Berry crops are more
management intensive than herbs, but they compliment the offerings of a retail
vegetable operation nicely.

Wooded Area (Olive): This wooded area provides an excellent space for on farm trials,
experiments and educational opportunities. Instead of focusing on profit driven farm
enterprises, this space can be dedicated to advancing our own knowledge as well as
public engagement through workshops and demonstrations. Examples might include:
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log grown mushrooms, K.N.F. inoculations, keeping a small flock of laying hens,
beekeeping, coppicing trees for ramial wood chip production as a soil amendment, etc.
This area can also be used as a staging/storage area, keeping wood chips, compost,
etc.

If selected to farm this property, our first priority would be preparing the soil for
production. This would include additional soil testing, adding lime, other mineral
amendments and if possible, large amounts of compost up front. Afterwards, we would
begin planting cover crops/green manures. Before planting any cash crops, we would
need to install our irrigation and deer fencing.

Being able to offer housing to our employees is very appealing to us, although we
cannot say for sure whether we would choose to do so. Our first priority is securing
stable housing for ourselves, ideally on a long term basis so that we would feel
comfortable to set roots and start a family of our own. If it is possible for us to do this
and offer housing for our employees, we would like to but we’re not sure how to balance
those two needs at the moment. If accepted, we would have to discuss this option with
our employees. One option might be housing for employees just in the summer.
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 ● Briefly describe your planned agricultural practices, cover cropping,

composting, fertilization, irrigation, tilling, crop rotation, integrated pest
management, etc.

Agricultural Practices:

As farmers, we are committed to being good stewards to the land we work with. It is our
goal to design systems that imitate natural processes and help to improve the ecological
functions of the land. We never use synthetically derived fertilizers, pesticides,
herbicides or fungicides.

Cover Cropping:

We love growing cover crops. Because we intend to grow only one cash crop on our
vegetable plots each year, we will be able to ensure that each plot at 19 Wauwinet is
cover cropped for 8 months or so out of the year. This method will allow us to improve
the soil quality over time and it will also enable us to grow most of the nitrogen
requirements for our vegetable crops. Exact cover crop blends will depend on what
vegetable crops we are planting, but for illustrative purposes, here is a multi year
example for one plot:

SEASON CROP(S) DESCRIPTION

SUMMER
sorghum x sudangrass and
crotalaria juncea

Cover Crop is planted early
summer. This is an excellent
long season soil building mix.
Sorghum sudan sequesters
carbon for soil organic matter,
the crotalaria sequesters
nitrogen for subsequent cash
crop.

FALL Brassicas w/ winter rye Previous cover crop is mowed,
soil is prepared and cold hardy
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and legumes interseeded

(See Photo #1 in Appendix
1)

brassica crops are transplanted
late August. Before final
cultivation of brassicas in
September, red clover, vetch
and winter rye are interseeded
with the cash crop. Final
cultivation mixes/plants cover
crop seeds and cover crop is
established by October.

WINTER Winter Rye, Hairy Vetch,
Red Clover & Brassica
Crop Residue

(See Photo #2  in
Appendix 1)

After harvest, brassica crop
residue is left in the field. With
the interseeded cover crop, this
protects the soil over the winter
from erosion and holds soil
nutrients in place.

SPRING Winter Rye, Vetch, Clover

(See Photo #3  in
Appendix 1)

By now, the brassica cover crop
residue is mostly decomposed
and the cover crop is growing
rapidly, sequestering carbon for
soil life and fixing nitrogen for
subsequent cash crop.

SUMMER Winter Squash

(See Photo #4 in Appendix
1)

Winter Rye, Vetch and Clover is
terminated before flowers and
seed heads mature. Soil is
prepared and winter squash is
transplanted.

FALL Oats & Peas Winter Squash is harvested at
the end of august. Crop residue
is mowed or left to decompose.
Oats and peas are planted with
light cultivation by early
September.

WINTER Oats & Peas Mulch Once temperatures drop below
10 degrees, the Oats and Peas
will winter kill and mulch the plot,
facilitating early spring planting.

Composting:

Due to the farm’s small size and location relative to the Polpis Harbor watershed, we do
not think this area is suitable for any significant compost production. Compost
production requires a large amount of space and requires handling large amounts of
materials which are prone to nutrient leaching. That being said, bringing in finished
compost and applying it to cropping areas would be fantastic. Finished compost
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typically has a very low nitrogen load and its phosphorus is stable and does not leach
from the soil. Applying large amounts of compost is the fastest and most reliable way to
increase a soil’s organic matter. Organic Matter is the key to a healthy and productive
soil. It increases soil biology, cation exchange capacity and improves water and nutrient
retention. High organic matter soils are less prone to erosion, nutrient leaching, etc. The
one downside to using compost in this context is the large upfront expense and labor
required to spread it in the field.

Fertility Plan:

The foundation of an effective fertility program begins with annual soil tests. These tests
are critical to measure the needs of your crops and to inform your soil management
decisions. The first priority at 19 Wauwinet should be to raise the soil pH and the soil
organic matter. Soil pH affects nutrient availability to crops and soil organic matter
improves the “tilth” of the soil, increasing its water and nutrient holding capacity, cation
exchange capacity and improving the biological functions of the soil ecosystem. For
these reasons, improving pH and S.O.M. should be step one.

For macronutrients, there seems to be adequate phosphorus in the soil. We will monitor
p levels after a cover crop cycle and see if a small amount is needed to maintain
optimum levels. These soils are deficient in potassium, which is essential for plant
growth. Sandy soils are often low in K and prone to moderate K leaching. As such, K
will be added just before planting cash crops. Potassium leaching poses little
environmental concern and is not a threat to water quality. For nitrogen, we will grow
most of the needed N using green manures/cover crops. Of all the macronutrients, N is
the only one you can grow in your own soil using legumes which form a symbiotic
relationship with rhizobia for nitrogen fixation. N supplied by cover crops is mineralised
through the soil food web and is not prone to leaching. Any additional nitrogen
requirements will be “spoon fed” in small quantities to plants, applied directly to the root
zone during the growing cycle. This will prevent any leaching and threats to the
watershed. N leaching is highest when the soil surface is not frozen and plant
evapotranspiration is low. As such, it is critical in the late fall through the spring to keep
the soil covered with cover crops, otherwise rain will percolate the soil and wash out any
free nitrogen. Cover crops will hold onto the N in the soil, until it is needed for cropping
the next season. This ties in nicely with a holistic approach to soil management and
crop rotations.

Sandy, acidic soils are typically deficient in micronutrients. Boron is an important
micronutrient that is commonly deficient in New England soils. These deficiencies are
easy to remedy, as they are needed in very low quantities to facilitate good plant
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production. We correct micronutrient deficiencies with foliar sprays directly on the leaves
of our crops.

To quote an old proverb, “a farmer’s footsteps are the best fertilizer”. As with everything
else in farming, a good fertility regiment is dependent upon the observational skills and
management decisions of the farmer. As stewards to this property, we will create
productive and active soil ecology, upon which annual vegetable crops and perennial
plant crops will thrive.

Irrigation:

Agricultural irrigation tools have become very cost effective and easy to install.
Provided that we have access to a good source of water and a decent pump, it will be
easy to install irrigation for annual and perennial crops. In the back fields, we will only
need water during the growing season, so frost free lines are not necessary, although
shallowly trenched lines would be more aesthetically pleasing. If we are to build any
greenhouses/high tunnels, frost free water lines to them would be ideal, but not totally
necessary.

For crops that are seeded directly into the soil in the field (carrots, beets, radish, etc)
and for cover crops, overhead irrigation is the best option. This can be done with setting
up “wobbler” sprinkler lines. These sprinklers are great for small plots, provide uniform
coverage and they make very small and gentle water droplets. Depending on nozzle
selection, each sprinkler can cover an area up to 50 ft in diameter using 8
gallons/minute. Low flow options with smaller diameters are also available.

For perennial crops and for annual crops that are susceptible to foliar diseases, it is best
to use drip tape/hoses, which apply water directly to the rootzone of the crops. These
drip lines can run off of the same head/supply line as the wobblers. For long term
perennial crops such as berries, trees, lavender, etc. we would use orchard tubing. This
is a heavy walled drip tubing that lasts over 25 years in the field. For annual vegetable
crops, we would use a standard drip tape, which is removed from the field after each
crop and lasts for a few seasons.

Tillage:

Tillage is a tool that can be used properly as part of a regenerative cropping system, or
it can be misused to the detriment of the soil’s physical structure and biology. Tillage is
used to incorporate organic matter and amendments into the soil, to prepare seed beds
for planting and to loosen/aerate soils. Each time we till soil, we think of it as taking
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money out of a savings account. If you till your soil thoughtlessly, it is easy to go broke
and burn through your organic matter. However, if you use tillage to incorporate cover
crops into your soil, it is the equivalent to putting a fat check into your savings account.
It needs to be done in a measured and balanced way.

Because cover cropping will be such an important component of our annual crop
production, we need to use tillage to make this possible. And because we want to
incorporate our cover crops and prepare the soil for replanting as fast as possible to
avoid extended periods of bare soil, it is important to have a fast and effective way to
accomplish this. For this reason, we will be using a Forigo stone burier as our main soil
preparation implement.

A stone burier is an excellent tool for incorporating organic matter into the soil. It will
bury cover crops in a single pass, making a smooth and level bed ready for replanting
instantly. This means that we will be able to transition between crops faster, with fewer
passes on the tractor, less tillage tools and a shorter fallow period. This will reduce the
time the soil is bare and will enable us to use cover crops more effectively. Because the
stone burier does all of this in one pass, NRCS considers it a tool for conservation
tillage and they are providing grants for farmers to be able to use them for preparing
beds and incorporating cover crops. The stone burier will be paired with our Kubota
l3902 (See photos 5 & 6 in Appendix 1).

Once the beds are established for our perennial crops, they will be managed in a no-till
system utilizing mulches, shallow cultivation and perennial vegetation between rows.

Crop Rotation:

We are excited to incorporate 19 Wauwinet into the crop rotation plan we use at 168
Hummock Pond Road. This will make it easier for us to achieve at least four years
before replanting a given field into the same plant family. The fact that the two locations
are so far apart will also help to disrupt pest insects from finding host plants and building
large populations on either property.

To avoid soil borne disease and to prevent building up pest populations, it is particularly
important to allow for four years between heading brassica crops (cabbage, broccoli,
cauliflower, brussel sprouts, etc.), solanaceous crops (peppers, eggplants, tomatoes,
potatoes, etc.) cucurbits (squash, pumpkin, cucumber, etc) and alliums (garlic, onions,
leeks, etc). I have found it to be less critical to space four years between plantings of
fast growing greens and root crops such as lettuce, baby greens, carrots, radish, beets,
etc. These crops are not as susceptible to long lived soil diseases and because they
have a shorter growing duration, pests are more easily managed.
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The hardest crops for us to fit into our rotation are brassica crops. Brassicas take up a
considerable amount of space and they are slow to grow. You can grow them in the
spring and fall and we have a huge demand for many crops inside this family. If you’re
not careful with your brassica rotations, you can end up with diseases such as club root,
which will persist in a given field for up to eight years.

Our strategy for crop rotation is to plant each of the plots at 19 Wauwinet into a single
long season vegetable crop, each plot planted into different plant families. This will allow
the farm to grow more storage crops, as well as crops with a long harvest window such
as sweet peppers. We also plan on growing crops that are well suited to bulk harvests,
rather than daily picking/harvest, and crops that do not require immediate refrigeration.
This will make it so we will not need to build an additional walk-in cooler and washing
station at 19 Wauwinet.

Integrated Pest Management:

As vegetable growers, we have become familiar with which pests to scout for and at
what times of the year. This is a result of many years of growing experience in the
Northeast. For many vegetable crops and their associated pests, the most effective
method in an organic growing context is to anticipate the emergence of the pest before
they are active and to physically exclude them from your crop using row cover or insect
netting. However, there are effective pesticides that can be used for certain species. In
these instances, I scout for the specific insect in the crops where you are likely to find it.
If insect species reach a certain threshold, it becomes important to intervene with the
specific organic spray before infestation.

In our experience, species specific sprays, rather than broad spectrum insecticides,
tend to be most effective. These sprays target specific species or classes of insects,
rather than killing all bugs on contact. This helps to ensure that only the targeted pest is
affected. Spraying early in the morning or late in the evening, when most pollinating
species are not active, is another practice we employ. That being said, we rarely spray
pesticides at all. When we do, it is always an organic substance such as Bt or spinosad.

We do not rely on attracting predatory/parasitoid insects as a control, however we
interplant flowers with many of our crops to attract them. These flowers include
calendula, sweet alyssum, coriander, buckwheat and fennel. We have also
experimented with planting trap crops which have helped to keep the pests off our cash
crops.

The most useful tool to control pests is good management. Knowing the life cycle of
pest species allows you to choose better planting dates to get your crop established.
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Rotating crops and the timely use of row cover more often than not eliminates the need
for spraying all together.

Pest management for perennial crops can be more challenging. In the past, we have
struggled to manage asian fruit-moth on peaches and spotted wing drosophila on
raspberries. To manage these pests effectively requires much more proactive measures
and scouting. The most effective methods we found were pheromone traps to disrupt
breeding cycles, trap crops to provide a more enticing host crop away from your cash
crop, exclusion netting for berries at certain times of the year and choosing to grow
early maturing varieties. For managing pests in perennial crops, often the best thing to
do is to choose pest resistant crops and varieties from the beginning.

 

● Describe any improvements, semi-permanent structures, or perennial
plantings you envision. Please list any additional infrastructure you
anticipate will involve financial assistance from NLB.

If selected, we would ask that the land bank consider providing financial assistance for
deer fencing and any well/pump improvements that might be needed. Also, if granted
permission to put up a greenhouse behind the house, we would ask for assistance with
this as well. Lastly, adding large amounts of compost and/or loam would allow us to
jumpstart our production and it would have long term, sustained benefits to the land.
That being said, it would be too expensive for us to do this and hard to justify the
expense since we do not own the land.

● Describe how you will incorporate public benefit into your farm
operations (examples could include but are not limited to: supporting local
food insecurity programs, field trips, classroom presentations, farm
workshops, food pantry contributions, cafeteria demonstrations, public
access trails, pick-your-own programs, etc.).

We are very passionate about farming, farming education and advancing local
agriculture on Nantucket. We want to help facilitate the progression of local food on
Nantucket and to help mentor the next generation of Nantucket farmers. We both got
involved with agriculture because we have met passionate farmers who generously
shared their knowledge and inspired us. We would love to host field trips, farm tours,
workshops, presentations, etc. We think that a well managed pick-your-own berry or
lavender program could be a successful component of this farm.

We have donated to the food pantry the past few seasons and it is something we would
like to make a more regular occurrence as we grow the farm. Thanks to Sustainable
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Nantucket, we were able to have our produce served to Nantucket Public School
Students for their lunch at the cafeteria for several weeks last fall. We supplied them
with carrots, kale, beets, radish, spinach, salad mix and tomatoes, all sold at a
discounted price. We loved doing this. A large reason that we have chosen to pursue
agriculture as a career is to be of service to our local community. We want to serve and
be of value to the community.

All of that said, whenever the general public is invited to a working farm, there needs to
be clear boundaries to outline which areas they are allowed to visit and which areas
they are not. There are many problems that need to be thought of in advance to make
sure they are avoided. Such problems include people harvesting crops and walking on
prepared soil, dogs in production areas, people wandering into the personal living
quarters of the farmers, gates being left open, children on machines, etc. If selected, we
look forward to working with the land bank to create systems to manage the public on
the farm.

 ●  Describe what, if any, community-based agro-entertainment or
agro-tourism initiatives you would be interested in hosting.

The farm is very small, and the vast majority of the space will be developed for
production, so there will not be space available for large groups of people or cars. We
think that large events would be impractical. However, we are open to the idea of
hosting farm tours,workshops and small events. It would be great to figure out possible
collaborations with the farm’s neighbor NISDA. Perhaps weaving/basket making
workshops or artists painting the farmscape could be a possibility. Again, this is not a
focus of ours but we are open to the idea of small events that could benefit the farm and
community.

 
 ●  Describe how you will determine success using quantifiable measures.

We will use patience and thorough planning for the development of this property and
new farming venture. We are looking to make thoughtful decisions that will enhance the
productivity of the land and our business over the long run. Because we are working
with the Land Bank and because the farm will be developed in a way for public
interaction, we will make sure to clearly communicate our plans to ensure that the
venture is a success for everyone.

While managing vegetable farms and running our own farm, we have developed record
keeping methods that allow us to better understand the profitability of our business on a
crop by crop basis. This allows us to make informed decisions and to grow the business
strategically. For an example of this, see Fig. 1 which illustrates the operating expenses
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and potential net income generated from a 100 ft bed of salad mix. Salad greens are
Fog Town Farm’s most financially important crop.

Properly categorizing and recording overhead expenses is more challenging, and
something that we get a little better at each year. As we continue to sharpen these
business skills, we are becoming better at farming for profit, rather than just increased
production and gross sales.

Here are some of the metrics we will use to gauge our success in addition to tracking
sales and expenses:

● Quantifiable improvements in soil test results
● Development of farm infrastructure
● Our farm business as a whole, including our activities at 168 Hummock Pond

Road, continuing to grow and improve, rather than being bogged down by this
new enterprise

● Feedback from the Land Bank
● Feedback from the public
● Feedback from neighbors
● Successful harvests
● Securing stable housing
● Retaining valuable employees
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Appendix 1:
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Farm Map
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Photo # 1 (Fall brassicas w/ rye, vetch intercropped. Rye and vetch were seeded
before final cultivation of brassicas. Fog Town Farm, Fall 2022)
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Photo #2 (Fall brassica crop residue, rye and vetch. Ground is completely covered and
protected from erosion. Plants hold onto soil nutrients, preventing leaching. Fog Town Farm,
Winter 2022)
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Photo #3: (Rye and vetch in early spring. Soil is protected. In the coming weeks, rye and vetch
will grow rapidly, adding carbon and nitrogen to the soil. Crop will be terminated before
seedheads and flowers mature. Youngs Farm, Spring 2018)
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Photo #4 (Winter Squash. This crop was grown following a winter rye and vetch cover crop. The
cover crop provided the majority of the nutrition needed for the squash crop to thrive. Youngs
Farm, August 2018)
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Photo #5 (Forigo Stone Burier. This tool will be used to incorporate green manures/cover crops
and to prepare seed beds for vegetable crops. Because stone buriers complete all aspects of
tillage in a single pass, they are considered a tool for conservation tillage. Photo taken from
Forigo website.)
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Photo #6 (Kubota L3902. This is the tractor that we will use to manage vegetable production,
as well as handling materials, mowing, etc at 19 Wauwinet. Our machine will be set up for
making vegetable beds spaced 4 ft on center. Photo taken from online.)

Figure 1
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Total Production Cost per Bed: $362
(Labor calculated at $25/Hour)

Appendix 2



32

Vegetable Enterprise SWOT Analysis
(Strengths, Weaknesses, Opportunities, Threats)

Strengths
● Established customer base (retail and

wholesale outlets)
● Experience with organic vegetable

production (we are professional
vegetable farmers)

● Would be an addition to vegetable
production at 168 Hummock Pond
Road, allowing for better crop
rotations, cover cropping, etc.

● Fast turn around, from field
preparation to harvest in the same
year

● Not much infrastructure required
(pack and wash, cold storage could all
be off site)

● Annual production… Not a big
commitment and easy to change to a
different enterprise

● Could be part of a diversified farm
plan (sloped areas could be put into
perennial crops such as herbs,
flowers, berries, etc)

Weaknesses
● Requires deer fencing
● Requires Irrigation (seasonal water to

back fields)
● Limited land base( Too small to be a

stand alone commercial enterprise,
only works in conjunction with an
existing, bigger farm.)

● Uneven terrain, not ideal for vegetable
cropping in all areas

● Measures to level the fields would be
expensive and would require large
amounts of trucked in top soil

Opportunities
● On site farmstand
● On site education and farm tours
● Crops for value added products,

grown on site and processed at
commissary kitchen

● Increased space would allow us to
grow more storage crops, resulting in
more winter sales.

● If we build a greenhouse/high tunnel,
space could be used for propagation
(limited at 168 hummock) and for
increased tomato and winter greens
production.

● Tidy, well managed vegetable plots
would add to the bucolic charm of the
property

Threats
● Much of the open land is sloped,

which if put into production, could lead
to erosion

● Potential for conflict with the public
(people walking in/picking crops, dogs
running through cropping areas, etc).
With proper signage, public interaction
could be managed
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Berry Enterprise SWOT Analysis
(Strengths, Weaknesses, Opportunities, Threats)

Strengths
● Berry production is well suited for the

sloped and rolling terrain of the
property

● Fresh berries could be a nice addition
to the existing sales outlets of a
vegetable farm

● We have moderate experience
growing raspberries and black berries
(managed ½ acre of organic berries
as a farm manager)

● Relatively low annual input
requirements

● Could be decently profitable if
properly marketed

Weaknesses
● Multiple year commitment
● Deer fencing
● Seasonal Irrigation
● Significant upfront capital expenses
● Significant labor needed for harvest
● Significant management needed for

pick-your-own (reservations,
instructions, etc.)

● Lots of management associated with
effective organic pest management in
many berry crops

● Bird netting might be necessary at
times of the year

● Harvest season for most berries is a
very busy time of year for a vegetable
grower

● On site cold storage of some type
would be necessary (Maybe not for
PYO or if used for processing)

Opportunities
● Community Involvement

(pick-your-own, farm field days/tours,
on farm education opportunities)

● Value added production using facilities
at commissary kitchen (jams, syrups,
beverages, frozen berries, etc.)

● Specialty crops and varieties

Threats
● Pests (spotted wing drosophila, birds,

etc.)
● Disease: bad weather can lead to

powdery mildew, Botrytis,
anthracnose, etc. and effects yields
and quality
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Willow, Perennial Herb and Flower Enterprise SWOT Analysis
(Strengths, Weaknesses, Opportunities, Threats)

Strengths
● Perennial herb and/or flower

production is well suited for the sloped
and rolling terrain of the property

● Willow well suited to wet soils
● Low pest pressure
● Provides habitat & food for beneficial

insects
● Low inputs required
● Not much labor required
● Rows of lavender would add to the

beauty of the property, making it a
more attractive place for the public to
visit

● Lots of potential for value added
products (culinary, craft/artistic,
cosmetic)

● Fresh bunched herbs would be a nice
addition to our wholesale and retail
vegetable outlets

Weaknesses
● While some crops have culinary

value, they will not feed islanders in a
meaningful way

● Perennial crops will take several years
to reach harvest stage

● Bigger commitment than annual
crops, financially and time-wise

● Perennial crops require different tools
for pruning and weed control than
vegetable crops

● Lots of mowing grass between rows
● Requires annual compost and mulch

Opportunities
● Beautiful lavender field, providing

beautiful vista and experience for
visitors and PYO

● Dried/Value added products to extend
sales throughout the season

● Fresh/Dried Bouquets & bunches
● Cosmetic/Hygienic Products (soaps,

balms, etc.)
● Lavender honey
● Rootstock and plant cuttings for plant

sales
● You-pick flowers for customers and

florists
● Weaving/basket making workshops
● Collaboration with NISDA?

Threats
● Perennial weeds
● Possible pest problems
● Possible damage from cold/wind

exposure in the winter
● Moles/Voles in perennial, untilled beds
● We will have to see over time which

perennial crops are best suited to the
area, and possibly replace crop
failures
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Poultry Enterprise SWOT Analysis
(Strengths, Weaknesses, Opportunities, Threats)

Strengths
● Steady, predictable income from

poultry (whether broilers or laying
hens)

● Large demand for local, pastured
eggs and/or meat

● Would be a nice offering for the
existing sales outlets of the vegetable
farm

● When managed properly, pastured
poultry enhance the productivity of
pastures and can benefit perennial
cropping systems (berries, orchards,
etc)

● No deer fencing required

Weaknesses
● Thin margins in pastured poultry

enterprises
● Small land base: This land can not

sustain a large flock of laying hens or
broilers responsibly

● Seasonal water lines to back fields
would be necessary

● Would require its own
packaging/sorting area and cold
storage area, distinct from vegetable,
berry or herb processing area

● Grain storage area (rat proof, dry)
● On farm slaughter of poultry requires

equipment and proper handling and
disposal of refuse

● Laying hens would need an area to
overwinter (deep bedding set up or a
pastured set-up with electricity and
frost free water)

● Winter bedding would have to be
composted & spread on fields (risk of
nutrient leaching in the process)

● Needs an area for a brooder (heat,
water, electricity)

Opportunities
● On farm education and farm tours
● Closed loop nutrient cycling on the

farm
● Eggs can help to drive vegetable

sales

Threats
● Hawks and rats while birds are young
● Excess nutrient load on pasture,

particularly in winter and spring, is a
major threat to the harbor

● Requires daily hands on
management, year round in the case
of laying hens

● Employees would need to take extra
sanitary precautions when dealing
with poultry in addition to vegetables,
herbs and/or berries. Lots of
opportunities for food safety issues on
a small farm with mixed enterprises

● Conflict with public/dog owners
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Aidan Feeney
Nantucket, MA

(cell) 516-974-8909
fogtownfarm@gmail.com

Education
2010-2013 Sterling College (Vermont) Bachelors in Sustainable Agriculture
2003-2007 Nantucket High School

Employment

2019-Current Fog Town Farm (Nantucket, MA)
-Owner/Operator
-Started the farm on leased conservation land
-Secured financing from farming credit union to enable start up
-Profitable year one
-High sales/acre
-Organic and regenerative practices
-Same full time employees each season, pay raises each season

2016-2019 Youngs Farm (Old Brookville, NY)
-Farm Manager
-Designed farm production systems (field layout, equipment, irrigation,
cold storage, plant propagation, etc.)
-15 acres of production
-Wide array of vegetable crops, also to 2 acres of peaches & berries
-Tractor based field production and high tunnel production
-Employee management
-Crop planning, etc.
-Compost production (commercial kitchen scraps, manure, etc.)
-Made the farm much more productive

2014-2016 Karl Family Farms (Modena, NY)
-Vegetable manager, assistant poultry manager
-Started 2 acre vegetable enterprise on established farm
-Managed 500 hundred pastured laying hens
-Marketed produce to local restaurants and 2 NYC Farmer’s Markets
-Weekly slaughtering of 300 meat birds
-Assisted in chores with other livestock
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2012-2013 Sawmill Brook Angus (Greensboro, VT)
-Farm hand for grass-fed beef farm
-Animal care
-Hay production
-fence maintenance/installation

2012 The Flack Family Farm (Enosburg Falls, VT)
-Farm hand for diversified farm (beef, raw dairy, organic vegetables)
-Vegetable Production (3 acres)
-Value added production (kimchi, sauerkraut, etc.)
-Pasture management, grazing, fencing
-Milking cows daily
-Machine operation (tillage, manure spreading, harvest equipment, etc.)
-Medicinal herbs (harvest for online sales)
-Pastured Pork (whey fed pork, processed into prosciutto, sausage, etc)

2010-2012 Sterling College Work Program (Craftsbury Common, VT)
-Hoop House Manager
-planted, tended and harvested winter and spring crops
-All in unheated high tunnels in very cold climate (USDA zone 3)
-Modified tunnels, machine operation, etc.
-Compost production

2007-2011 Champoux Landscapes (Nantucket, MA)
-Year round laborer
-Tree installation, removal and care
-Irrigation, lawn maintenance and renovation
-Stone and brick work
-Cutting hedges

License

Massachusetts Drivers License-class D
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Natasha Inaz Feeney
PO Box 3078

Nantucket MA 02584
(516 ) 669-2481

nphieffer@yahoo.com

Education

2021-present Frontier Nursing University (Versailles, KY) Masters Psychiatric Nurse Practitioner
2020-2021 Chamberlain University (Chicago, IL) Bachelors of Science in Nursing
2015-2018 SUNY Ulster Community College (Stone Ridge, NY) Associates in Nursing
2012 Green Mountain Technology and Career Center (Hyde Park, VT) LNA program
2008-2012 Sterling College (Craftsbury Common, VT) Bachelors in Sustainable Agriculture
2006-2008 Boces Barry Tech (Brookville, NY) Equine Science and Management Program
2004-2008 Locust Valley High School (Locust Valley, NY)

Employment

2019-current Nantucket Cottage Hospital (Nantucket, MA)
-Registered nurse (ambulatory care)
-pre-visit comprehensive assessment, intake and history of new patients
-telephone triage
-Provides health education to facilitate patient treatment plan
-keeping patients up to date on vaccines and vaccine administration
-completing prior authorizations and referrals for patients
-Allergy immunotherapy administration and management

2019-current Fog Town Farm (Nantucket, MA)
-co-owner
-tracking expenses and ordering supplies
-bookkeeping and managing accounts receivable
-washing and packing vegetables
-vending vegetables at farmers markets and retail sales

2018 Gold Coast Greens (Lattingtown, NY)
-Owner/operator
-organic crop production
-restaurant sales
-business management

-operated business on leased land at a monastery

2017 Orkestai Farm (Oyster Bay, NY)
-Contracted Farmer
-hired as an independent contractor to run organic market garden
-managed CSA program (over 50 members)
-restaurant sales
-organic crop production
-managed volunteers
-operated business on leased land at a NY state park
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2014-2018 Karl Family Farms (Modena, NY)
-Assistant Vegetable Manager
-organic crop production
-retail sales (farmers market)
-record keeping
-raising, slaughtering and processing poultry

2013 Third Branch Flower Farm (Roxbury, VT)
-Sales manager
-management of wholesale accounts
-facilitated packaging and shipping to ensure fast delivery
-managed inventory
-processed billing transactions and record keeping in quickbooks

Licenses

Registered Nurse (active)
Massachusetts (license number: RN2328638)
New York (license number: 756336)

Massachusetts Drivers License-class D

Certificates

BLS expires 2023
Ambulatory Care Nurse Certification

Honors

Sigma Theta Tau International Honor Society of Nursing

Volunteer Work

2010 WWOOF (world wide opportunities on organic farms)
-Ireland-farm hand on diversified organic farm

-Holland-farm hand on biodynamic dairy farm
-Croatia-shepherd, cheese maker on sheep dairy farm
-Serbia-farm hand on diversified organic farm
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ISAAC BASIBE
35 Macys lane. Nantucket, MA,02554

Contacts: (508)9013142. WhatsApp:(256)787321868.

Email: isaacfreedom24@gmail.com

EDUCATION BACK GROUND
INSTITUTION                               YEAR                            QUALIFICATION
Tel Aviv University                        2017-2019                       Master’s Degree in Plant Sciences

With Emphasis in Food Security
Agro Studies Apprenticeship            2014-2015                       Diploma in Horticulture and
in partnership with Netafim                                                      irrigation technician level 1

Kyambogo University                      2010-2013                       Bachelor’s Degree in Vocational
Agriculture.

CAREER PROGRESSION

1. Fog Town Farm, June 2020 to date

Vegetable Grower

● Take inventory of seeds, tools, fertilizer and all necessary inputs.
● Land preparation, seeding and transplanting both mechanical and manual
● Disease and Pest control (integrated)
● Harvesting, wash and pack and stocking the farm stand.
● Decision making and record taking.

Selected Accomplishments

● Helped the farm to double production in just my first season by maximizing time, land available and working hard with
my colleagues.

● Gave confidence to the farmer to expand in size in my second season hence increasing production and the returns of the
farm.

2. Green Masters Inc. Apopka Florida, October 2019 – June 2020

Flowers and potted plant trainee

● Black shading for short day plants to induce flowering and change in leaf colour
● Checking automatic irrigation control daily and all the irrigation lines
● Taking cuttings for propagating.
● Checking greenhouse temperatures and venting when necessary

3. Bartlett’s Ocean View Farm April 2019 –October 2019
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Vegetable Production Trainee,

● Preparation of land, transplanting vegetables and perform scheduled crop care procedures such as trellising, checking
irrigation lines, fertigation and venting among many others.

● Perform weed management and scouting crops for pest and diseases of tomatoes mainly and the rest of the vegetables.
● Pruning, topping and tomato plants.
● Harvesting and packaging of herbs, tomatoes, pumpkins, lettuce (both field and hydroponic) and peppers; based on

market requirements while utilizing various methods of transportation.

4. Arava R&D Center

Researcher. spirulina Biomass analysis and raceway maintenance.

● I conducted a scientific study on spirulina production (biomass) grown using fish waste water with a group of senior
scientists and authors as part of the requirements of the award of my master’s degree.

● Was exposed to modern lab equipment as well as triggered to critical thinking, data collection, analysis and
presentation.

5. Callali Horticulture farm Ein Yahav Israel, October 2017-2019

Horticulture intern. Growing capsicum, flowers, cherry tomatoes and grapes

● I performed all Agronomic activities necessary on a farm throughout the season from planting to harvesting and
packaging especially on capsicum cherry tomato and grapes. I also maintained drip lines used for fertigation and helped
in biological pest management.

6. Lords Meade Vocational College Njeru Uganda, 2014-2017

Agriculture instructor/teacher.

One of the best double curriculum colleges in Uganda that equips learners with the best practical and theoretical knowledge.

● Practical instructor that organized and taught practical skills to learners daily as well as conducting theory lessons in the
field of Horticulture especially vegetables.

● Assigned plots to every learner and assessed their hands on skills
● Set agriculture assignments and exams to assess learners’ progress termly
● Chairperson Science improvement committee in charge of creativity and innovation incubation amongst learners.
● Entertainment master in charge of the learners’ leisure time. Planned and organized cultural, sporting and fashion

contests to keep learners refreshed before engaging in academic work again

Selected Accomplishments:

● Produced enough vegetables to supplement the college’s dietary needs daily throughout the season
● Taught and prepared learners very well. Drastic improvement in Agriculture was recorded in the National exams

compared to the previous years.
● Most of my learners are now graduates in agriculture owning and managing big farms.
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7. Zarfati Citrus Farm Ra’anana Israel, October 2014-September 2015.

Trainee.

One of the top class still in existence citrus farm in Israel.

● Carried out all Agronomic activities necessary on a citrus farm throughout the season from planting to harvesting and
packaging.

LANGUAGE

Fluent in English

References

Andrew Spollett, Cultivation Manager, Revolutionary Clinics

aspollett@gmail.com

Anway Chofamba, Researcher Arava R&D center.

a.chofamba@gmail.com

Aidan Feeney, Farm owner, Fogtown farm.

fogtownfarm@gmail.com
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December 1st, 2022

To Whom It May Concern:

I am pleased to write a letter of recommendation for Aidan Feeney of Fogtown Farm. My name is Tim
Dooley. I help run, along with my wife, Remsen, and mother-in-law, a 129-year-old farm, bakery, and
market on Long Island in New York. Aidan was our farm manager for three years, from 2016-2018. At
that time, he left to create Fogtown Farm in Nantucket.

In his time here, Aidan was an extremely valuable employee for us, helping grow our business and
farm production. While manager, Aidan oversaw production on 15 acres of land during our
transition to organic production. He helped improve our tractor-based mechanization, irrigation, and
greenhouse and transplant systems. He was also a good steward of the land, practicing
conservation tillage and appropriate cover cropping methods. He is intelligent, kind, hardworking,
and trustworthy.

I certainly recommend Aidan in his future farming endeavors. If you have any questions or want to
speak further, please do not hesitate to contact me personally.

Thank you. –

Tim Dooley
Director
Youngs Farm
tim@youngs.farm
516-626-3955 - O
516-626-3805 - F
516-241-0912 - M
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Karl Family Farms LLC.
2207 State Route 32
Modena, NY 12548
845-443-6963

www.KarlFamilyFarms.com

To Whom it may concern:

I am writing this letter as a recommendation for Aidan and Natasha of Fogtown
Farm.  Aidan and Natasha worked for us here on our farm in NY’s Hudson Valley
starting in 2014.  Aidan and Natasha were hired to manage our vegetable operation
and managed that operation  for us during the 2014 and 2015 seasons. Their duties
included all aspects of starting and  managing vegetable production on the farm,
managing 400 laying hens on pasture, as well as  working with our team to process
broilers weekly and sell at two farmers markets each week. In  the winter, they helped
to care for the beef cattle, lambs and laying hens. Aidan and Natasha  are honest,
hardworking, intelligent, trustworthy and reliable and we loved having them as
employees and tenants. We only parted ways as they were headed closer to family and
to  further their skills to start their own farm.

I have not met many individuals more committed to sustainable agriculture
than Aidan  and Natasha and I can say firsthand that they are the kind of people who
will always take the  extra step to guarantee the success and sustainability of the farm.
They were incredible  stewards of the acreage that we had them manage and they
care about agriculture as a  lifestyle, profession, way of life and as a tool to improve
the environment and the communities  they are a part of. I can’t say more about how
qualified and deserving these two are.

Kindly,

Kris Karl-Owner/Farm Manager of Karl Family Farms
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December 5, 2022
The Nantucket Land Bank
22 Broad Street
Nantucket, MA 02554

Dear Nantucket Land Bank,
I am writing to provide you with a letter of recommendation for Aidan and Natasha Feeney who
operate Fog Town Farm. I have known Aidan and Natasha since 2010 when they were at
Sterling College. I am a lifelong farmer, first operating a dairy and now an Angus Beef operation
in Greensboro, VT. I first got to know Aidan when he was a student at Sterling and he worked
for me at my farm. He was hardworking, reliable and eager to learn. During his time at Sterling I
also was a guest presenter for some of his classes and his instructor (who is the former Deputy
Secretary of Agriculture in VT) had very positive feedback about Aidan. Since graduating from
Sterling I have followed Aidan and Natasha as they started their farm. I have worked with them
on a beef project and at every point they have followed through on their plans.

In addition to being a lifelong farmer, I have also had a career in agriculture land conservation
and local food systems. For the last 10 years of my total 21 years at Vermont Land Trust I was
the Farmland Access Program Director. In this role I facilitated over 100 farm transfers and
worked with hundreds of farmers. In this role I evaluated proposals for land access opportunities
submitted by new and beginning farmers. Knowing the people, their passion and commitment to
farming was always key to evaluating a proposal in addition to all other factors including viability,
market access, financial viability and an operations fit with the resource. Knowing what I do
about Aidan and Natasha I would have loved to work with them if they were seeking a farm in
Vermont.

In my existing role as Executive Director of the Center for an Agricultural Economy I regularly
see the existing challenges our farmers face including affordable housing, and reliable labor. I
applaud the Nantucket Land Bank for making housing available by long term lease. I would not
hesitate to work with Aidan and Natasha. They have the passion and drive to be successful
and are looking to remain part of the Nantucket community for the long term. Please do not
hesitate to reach out to me if you have any questions or need additional information. My cell
number is 802 233 0228 and my email is jon@hardwickagriculture.org.

Thank you,

Jon Ramsay, Executive Director
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Nantucket Land Bank
22 Broad Street
Nantucket, MA 02554

16 December 2022

Dear Committee Members,

I am writing in support of Aidan and Natasha Feeney’s farmland and housing lease application. I
worked closely with both Aidan and Natasha while they were students at Sterling College, and I can
enthusiastically attest to their commitment to sustainable agriculture–but I have no doubt you
already know that, having seen their practices at Fog Town Farm. What my perspective might be able
to o�er is a glimpse into the longstanding nature of this commitment. At Sterling, they both
completed the Sustainable Agriculture major, through which they learned not only best practices
but also broader contexts of agriculture, including historical, political, and economic, and what
“sustainability” could look like within each. Perhaps most significantly, Sterling’s focus on “ecological
thinking and action” meant that they graduated with a strongly developed understanding of
ecological contexts of agriculture, as well as being well-versed in agroecological practices. The
hands-on nature of Sterling’s curriculum meant that they were actually farming as they learned,
particularly evident, for example, in Natasha’s senior capstone project for which she not only
developed a flower farming business plan but also raised and sold flowers. As a faculty member who
primarily teaches Humanities courses, my work with Aidan and Natasha showed me most directly
their commitment to understanding the cultural aspects of farming and to developing their
communication skills, something that has enabled them to tell the story of their business e�ectively.

Although I have not visited Fog Town Farm, I have been delighted to follow its growth on social
media, and am impressed by their success. As a co-owner of a sheep farm in central Vermont, I am
keenly aware of the challenges that farm businesses face. I have full confidence that Aidan and
Natasha will only continue to face these challenges with innovation and resilience, as they have
for the past ten years.

Sincerely,

Dr. Carol Dickson
Faculty in Environmental Humanities and Associate Dean of Academics & Advising
cdickson@sterlingcollege.edu
(802) 586-7711, x110
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Dec 2nd, 2022

To Whom It May Concern:

I worked with Aidan Feeney at Youngs Farm in Old Brookville NY as part of his farm
crew and I became the farm manager after he left, before I went on to manage my own
farm business. During my time working with him, I found Aidan to be an organized,
conscientious and a very established farmer and mentor. He began and ended each
season with intent and left the land he farmed in better shape and the staff better
trained. His knowledge of cover cropping, machine maintenance and his ability to
problem solve were just a few of his most notable assets. He built multiple high
tunnels, built shade structures for hardening  off seedlings, planned and installed
multiple irrigation setups and implemented  systems for effectively harvesting and
storing crops. Aidan was a great person to learn from and I value the knowledge I
gained working with him.

Sincerely,

Elizabeth Rexer Leonard

Farm Manager, Rexer Family Farm

earlrexer08@gmail.com Cell: 516-551-2301
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Louise Calderwood
525 Echo Hill Road

Craftsbury, Vermont, 05826

Nantucket Land Bank

22 Broad Street

Nantucket, MA 02554

I am thrilled to write a letter of support for Aidan and Natasha Feeney for their application for the lease

of approximately 2+ acres of agricultural land located at 19 Wauwinet Road, in Nantucket,

Massachusetts.

I met Aidan and Natasha when they were enrolled in my Animal Science, Small Business and Whole Farm

Planning courses at Sterling College in Craftsbury, Vermont. It was clear to me very early on that they

were dedicated to gaining agricultural knowledge and applying it in a business setting. Their success in

managing increasingly complex agricultural and business models over the past decade is confirmation of

their ability to effectively apply the skills they have developed for responsible soil management coupled

with sound financial outcomes.

In my 35 years as an extension agent, Vermont’s deputy secretary of agriculture, college professor and a

private business consultant I have encountered hundreds of young people with lofty goals for careers in

agricultural production. Aidan and Natasha stand out as a particularly exceptional demonstration of

success in achieving those goals. Through their thoughtful soil stewardship, business savvy and prudent

use of credit Aidan and Natasha are providing locally grown food and supporting environmental services

in a profitable manner with ecological sensitivity.

In my capacity as a business loan reviewer for the Vermont Community Loan Fund and in service to the

Vermont Housing and Conservation Board I have reviewed hundreds of business plans for agricultural

businesses. The thoughtful plan prepared by Aidan and Natasha in support of their application clearly

demonstrates they possess the education, skills, experience and business understanding to successfully

achieve the outcomes desired by the Nantucket Land Bank for stewardship of the 2 acres of farm land. I

am confident in their ability to manage the land for public benefits with respect to the existing

environmental conditions and aesthetic character of the area.

I suggest a ranking of Highly Advantageous for Aidan and Natasha’s application to the Nantucket Land

Bank Farmland Licensing Program. They demonstrate everything that is right with locally grown food.

Sincerely,

Louise Calderwood
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Farm Portfolio:

Vermont Years (2010-2013, Flack Family Farm, Sawmill Brook
Angus)
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Karl Family Farms (2014-2016)
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Youngs Farm (2016-2019)



52

Orkestai & Gold Coast Greens (2017 & 2018)
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Fog Town Farm (2019-Present)


