














A YEAR AT A GLANCE
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SHAPING OUR PATH FORWARD

This year, the CNDCC engaged in a collaborative process to define the strategies that will guide
our next phase of growth. Through visioning sessions and board discussions, we identified
three clear priorities: strengthening our revenue model, creating programs that deliver
measurable results, and cultivating strong board and executive leadership, while shaping a
powerful new narrative around neurodiversity in business.

These priorities grew from broader themes of financial sustainability, membership growth,
premier events, quality programs, and national collaboration. By focusing on these strategies,
we are laying the foundation for long-term sustainability, greater community impact, and
positioning CNDCC as the nation’s leader in advancing neurodiversity in business and
economic development.

TOP STRATEGIC PRIORITIES

f(é)t PERFECT THE REVENUE MODEL

To create measurable strides in strengthening our revenue model and
laying the foundation for long-term growth.

@ PROGRAMS THAT DELIVER IMPACT AND VALUE

To expanded programs and events that deliver practical impact and
real value, helping neurodivergent professionals build skills and grow
careers while supporting businesses in inclusive hiring and workplace
practices, and creating opportunities for connection, partnerships, and
organizational growth.

To complete key board projects and strengthen governance by
finalizing bylaws, updating committees, inviting non-board members
to serve, and creating a skills matrix. We are also focused on retaining
staff and preparing for future roles to ensure strong, sustainable
leadership.
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PERFECTING THE REVENUE MODEL:
BUILDING A STRONG, SUSTAINABLE
CHAMBER

At the heart of this effort is our Founding 200 Member Campaign, a
critical milestone that will position us for long-term success. By
reaching 200 members by the end of 2025, we set the stage for an

even greater goal: 300 members by 2026.

This growth will be fueled by our regional CNDCC chapters, which allow us to connect with
more businesses, expand our Neurodiversity Trainings and Programs, and create impact at both
the state and local level.

We're focused on launching in Boulder & Broomfield, Northern Colorado, and Colorado Springs,
while also building relationships with business and community leaders across Colorado.

DIVERSIFYING OUR REVENUE STREAMS

To perfect our revenue model, we are taking a deep dive into building multiple, sustainable
sources of income:

e Membership Growth - expanding our member base as the foundation of chamber strength.

o Programs & Events - offering high-value initiatives that deliver measurable impact.

« Sponsorships & Partnerships - building strong relationships with businesses invested in
advancing neuro-inclusion.

« Philanthropy & Grants - securing external funding to fuel mission-driven growth.

« Sharing Expertise for Impact - expanding our Neurodiversity Trainings and consulting
services to create additional revenue and deliver impact to businesses.

« Preferred Providers Network - creating additional value and visibility for businesses
committed to neurodiversity.

FINANCIAL PLANNING & SUSTAINABILITY

With budget projections and quarterly tracking, we are ensuring accountability and aligning
resources with our growth strategy. Each initiative is designed to maximize member value,
expand chamber impact, and create a stronger, more resilient organization.

By perfecting our revenue model and pursuing ambitious growth, we are:

e Reaching new membership milestones that ensure long-term sustainability.

e Expanding opportunities for programs, partnerships, and community engagement.
¢ Leading the way in advancing neurodiversity not just in Colorado, but nationwide.

Every new member, chapter, and partnership brings us closer to a thriving, self-sustaining
organization, and a future where neurodiversity is recognized as a strategic advantage in
business.
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BUILDING A STRONG
FINANCIAL FOUNDATION

This year, the Colorado Neurodiversity Chamber of Commerce (CNDCC) has
made significant progress in strengthening our financial foundation to support
growth and sustainability. We have been intentional about expanding our
budget to align with our mission, allowing us to invest in more resources,
programming, and workforce development initiatives that serve both our
members and the broader neurodivergent community.

To ensure financial accountability and long-term stability, we established a Finance Committee
made up of dedicated board members, chaired by our Treasurer, Tiffany Feingold, who brings
leadership and expertise to this important work. With their guidance, CNDCC is positioned to

manage resources strategically, steward donor and member contributions responsibly, and
plan for future expansion.

These efforts represent not only fiscal responsibility, but also our commitment to building the
infrastructure needed to sustain the momentum we've created.

HIGHLIGHTS
e Creation of the Finance Committee, strengthening fiscal oversight.
e Increased events & programs revenue by 355%

¢ Membership growth increased by 60%

e Forged strong partnerships that significantly reduced event and program costs while
maintaining exceptional quality

INCOME EXPENSES

People & Leadership
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@ Legacy Fund Other Operations
Other
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PROGRAMS THAT ADD VALUE AND
DRIVE RESULTS

At the Colorado Neurodiversity Chamber of Commerce, we create programs that deliver practical
impact, measurable results, and real value for both neurodivergent professionals and businesses.
This year, we expanded offerings that help individuals build skills, grow careers, and access
opportunities, while also helping businesses implement best practices in hiring, accommodations,
and inclusion. Our programs and events provide spaces for connection, relationship-building, and
strategic partnerships, strengthening both personal and organizational growth.

IMPACTFUL PROGRAMS

Colorado Neurodivergent Business Edge

In July, we launched The Neurodivergent Business Edge, a five-week workshop series created for
neurodivergent entrepreneurs and professionals. The program equips participants with strategies,
executive function tools, and peer support to help them grow their businesses and careers. The
first series brought together eight participants who advanced their skills and strengthened their
professional networks. Moving forward, we plan to offer this program quarterly, ensuring more
neurodivergent leaders have the resources and community to thrive.

Neurodiversity 101 Training

In 2025, we delivered six online presentations of our Neurodiversity 101 training, alongside several
customized, on-site sessions for businesses across Colorado. This program is designed for
leadership teams and HR professionals, covering why neurodiversity matters, inclusive language,
workplace trends, practical strategies, and what neurodivergent employees want leaders to
know. By tailoring content to each industry, we provide organizations with actionable tools to
strengthen onboarding, hiring, and retention—helping businesses move beyond awareness
toward lasting neuro-inclusion.

1)) Lunchtime Lecture Series
E@ This year, we hosted 12 Lunchtime Lectures covering a wide range of topics that support both
@ businesses and neurodivergent individuals. Designed as an accessible, virtual resource, the series
provides education, tools, and strategies that promote inclusion while also addressing real-world
challenges faced by neurodivergent professionals. From workplace inclusion practices to
personal growth and everyday tools for success, these monthly sessions create a valuable
platform for learning, dialogue, and community connection.

Advanced Neurodiversity for Businesses Neurodivergent Leadership Program

Launches in Q4, 2025 Launches in 2026

This program builds on the foundation of our This program is designed for neurodivergent

Neurodiversity 101 training and takes the next step professionals in leadership roles or aspiring to lead.

toward deeper organizational change. Designed for It focuses on helping participants navigate unique

companies ready to move beyond awareness, it challenges—such as communication styles,

provides advanced strategies and guidance to help executive function, and workplace dynamics—while

businesses embed neuro-inclusion into their developing the leadership skills needed to influence

culture, policies, and daily practices. organizational culture. By providing tailored tools,
strategies, and peer support, the program will

This program is part of our training pathway for empower neurodivergent leaders to thrive, advance

businesses: starting with Neurodiversity 101 to build their careers, and become champions of inclusion

awareness, progressing to Advanced Neurodiversity within their organizations.

for actionable strategies, and extending into

consulting and the Preferred Providers Network for We are currently fundraising to make this

tailored support and long-term impact. transformative program a reality.
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COMMUNITY ENGAGEMENT & NETWORKING

Community engagement and networking are central to CNDCC’s mission, creating opportunities
for connection, collaboration, and meaningful partnerships that strengthen both individuals and
businesses across Colorado.

O O Monthly Neurodiversity Mingles
o Small-group, interactive gatherings that provide informal opportunities for connection,
© learning, and collaboration, with participants rotated to maximize networking and
engagement.

Young Professionals Group
Launched this year to support our Young Professionals & Students membership, fostering
peer-to-peer connections, career development, and mentorship opportunities.

Neurodiversity Impact & Insights Luncheon

Hosted this year at the Denver Zoo, the luncheon featured an Impact Presentation from the
Executive Director highlighting the Chamber’'s accomplishments and a Neurodiversity
Insights Panel. Attendance doubled in 2025, reflecting growing interest and engagement
from the community around neurodiversity in business.

Annual Holiday Party

Hosted at CoBank with 60 attendees, catered by Savory Snackables, and entertainment by
Dr. Sam Shay, this festive event strengthened community connections and celebrated the
year's successes.

Community Events

We participated in eight community events with exhibitor spaces, expanding awareness of
CNDCC and connecting with new audiences—most visitors had not known the Chamber
existed.

@ Chamber Neurodiversity Roadmap
Recognized as a national innovator, CNDCC created a roadmap for leaders across the U.S.
@ who want to launch neurodiversity chambers in their states, with interest from Arkansas,
Missouri, New York, Ohio, Massachusetts, Pennsylvania, Texas, and California.

EXPANDING ORGANIZATIONAL CAPACITY

Preferred Providers Network: A curated network of vetted service providers who share our

Wit o . . -
i mission and values. These trusted collaborators offer specialized consulting, training, and
% support to help businesses become more neuro-inclusive. This network expands CNDCC's

capacity to deliver high-quality services and ensures members and organizations have
access to trusted, aligned expertise.

Through these programs and initiatives, CNDCC is not only delivering immediate value to
members but also strengthening the ecosystem for neurodiversity in business. Each new program,
networking opportunity, and strategic partnership brings us closer to our vision of a nationally
recognized chamber that empowers neurodivergent professionals and organizations to thrive.
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