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	Haven Care – Carbon Reduction Plan
Executive Summary 

	Haven Care is fully committed to supporting the UK government’s Net Zero strategy and achieving meaningful long term reductions in carbon emissions across all areas of our operations. As a social care provider operating across community, homecare, and supported living environments, we recognise our responsibility to minimise our environmental impact whilst delivering safe and high quality care to the people and communities that we support. 

Our approach is evidence led, aligned with PAS 2080 principles, and embedded into our everyday practices, from workforce deployment to staff training. Since establishing our baseline year, we have already made measurable progress through improved energy efficiency and reduced travel emissions, as well as strengthened waste reduction practices.

This carbon reduction plan sets out Haven Care’s commitments, governance arrangements, and improvement priorities, ensuring that carbon reduction remains a core aspect of our organisational strategy. Key commitments include:
· Continuous annual reductions across scope 1, 2, and 3 emissions.
· Transition to low emission and more efficient fleet options.
· Increased use of renewable energy across offices.
· Ongoing digital transformation to reduce paper use and unnecessary travel.
· Carbon literacy training for all staff.
· Stronger sustainability expectations for suppliers and partners.
Governance is overseen by our sustainability and quality steering group, with regular reporting to senior leadership and annual publication of progress.



	1. Commitment to Net Zero

	· Haven Care is committed to achieving Net Zero ahead of national targets.
· This commitment is embedded within our organisational strategy and quality framework.
· Carbon reduction is integrated into service delivery, workforce planning, procurement, and estates management.



	2. Baseline Emissions

	Scopes included:
· Scope 1: Direct emissions from fleet, fuel, and heating.
· Scope 2: Indirect emissions from purchased electricity.
· Scope 3: Supply chain, purchased goods, waste, business travel, and staff commuting.

Haven Care has established a baseline year and continues to refine data collection to ensure accurate tracking and reporting across all scopes.



	3. Current Progress

	Haven Care has already implemented a range of initiatives that have contributed to measurable reductions in emissions, including:
· Transitioning to more efficient and lower emission vehicles
· Reducing business travel through locality based rostering and digital care planning
· Improving energy efficiency across offices through LED lighting, smart controls, and behavioural change
· Reducing waste through increased recycling and paper free processes
· Strengthening sustainability requirements within procurement 





	4. Future Targets

	Haven Care is committed to continuous improvement and will:
· Reduce scope 1, 2, and 3 emissions year on year
· Increase the proportion of renewable energy used across all offices 
· Expand the use of low emission vehicles within the fleet
· Reduce waste to landfill through improved recycling and digital processes
· Ensure that all staff complete carbon literacy and sustainability training 
· Strengthen supplier sustainability performance through clear expectations and KPIs 



	5. Governance and Reporting

	• Oversight by Sustainability Steering Group chaired by senior leadership
• Regular reporting to the Board on carbon KPIs
• Annual publication of progress against CRP targets
• Supplier compliance monitored via PAS 2080-aligned KPIs



	6. Key Initiatives 

	• Avoid: 
· Locality based rostering to reduce travel
· Remote assessments and digital care planning 
· Virtual meetings to reduce staff travel

• Switch: 
· Transition to hybrid and electric vehicles 
· Renewable energy for all offices
· Energy efficient appliances and LED lighting 

• Improve: 
· Paper free care records
· Recycling and waste reduction programmes 
· Smart heating and energy management systems





	7. Supply Chain Engagement 

	· Tier 1 suppliers encouraged to report emissions where applicable
· Sustainability and carbon reduction criteria embedded into procurement 
· Preference for local suppliers to reduce transport emissions 
· Supplier performance linked to sustainability expectations




	8. Monitoring and KPIs

	· Energy use across offices
· Fleet mileage and emissions
· Supplier sustainability and compliance 
· Waste reduction and recycling rates 
· Staff training completion



	9. Declaration  

	Haven Care confirms that this carbon reduction plan complies with PPN 06/21 and aligns with the UK Government’s Net Zero strategy. Our commitments include:
· A clear pathway to Net Zero
· Full scope 1, 2, and 3 emissions tracking
· Annual reduction targets and transparent reporting 
· Governance oversight via our sustainability and quality steering group
· Staff training and behavioural change programmes to support carbon reduction across all services and locations 
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