Team Snap One – Implementation plan – MCBA and 5-Tool Baseball
MAY – Setup

Week 1 - Kickoff – confirm TeamSnap One for MCBA and 5-Tool

Week 2 - Sign contract with Brooke May 13

Confirm modules we will use in TeamSnap One:
Registration & Payments
Rosters and Schedules
Tournament brackets
Communication
Admin & data entry
Website design

Week 3 – Data Audit – Work with TeamSnap One onboarding specialist
Export from old system:
Players, parents, teams, coaches
Past registrations
Contact information
Identify:
Duplicate users
Missing emails
Bad data

Week 4 – System Setup Begins
Inside TeamSnap One:
Set up:
Season Fall 2026
League structure (divisions, age groups, # of teams)
Configure user roles (admin, coach, parent)
Create online forms and waivers
Registration + Payments
Build registration forms:
Player Name, Parent names
Contact information
Age
Team name
Waivers
Payment options for teams?
Create invoice – may pay by check or ACH e-check



JUNE – Build + First Migration
Scheduling Setup - onboarding
Configure:
League structures
Game types
Input sample schedules

Week 1 – First Data Migration (TEST)
Import:
Users
Teams
Validate:
Duplicates
Missing links (parent ↔ player)


Week 2 and 3 – Create Websites 
Set up: Work with TeamSnap One to create Websites
Email communications
Website links


Week 4 – work with new website
Simulate real life:
Register a player
Assign to team
Generate schedule
Send communication
Process payment/refund


JULY – Testing + Training (Critical Phase)
Admin Testing
Registrations
Team creation
Clean data again

Communication and training on new website
Train coaches on:
Rosters
schedules
Availability tracking
Game reporting

Provide simple guides
Prepare communications to users
Finalize: Registration forms

AUGUST – GO LIVE + PARALLEL RUN
Open registration in TeamSnap One
Begin scheduling in new system

Old system → read-only (if possible)

Monitor:
Payments
Registrations
Scheduling issues

Parallel Run
Validate:
Data accuracy
Communicate with coaches
Confirm payment options

Aug 31 – Shutdown Export/archive old system

Where Projects Usually Fail (Avoid These)
❌ Waiting too long to test scheduling
→ Do it in June, not July

❌ Trying to migrate everything
→ You likely only need:

Active users
Current season data

❌ Poor communication to 600 users
→ Send:

“What’s changing”
“What you need to do”
“When”

📣 Communication Plan (Simple but essential)
Send 3 emails:

Mid-July: “New system coming”

Late July: “Here’s how to use it”

Go-live week: “Registration is open”

🧠 Pro Tip for TeamSnap One
Don’t try to perfect:
Custom fields
Complex reporting
Edge-case workflows

👉 Get registration + rosters + scheduling + payments working cleanly
Everything else can be optimized after August.
