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What Is Market Analysis and How Do You Do It?

Starting a business without understanding your market is like trying to hit a target blindfolded.
Market analysis is your way of taking off the blindfold. It’s about digging deep into the industry
or area where you want to sell your product or service to learn how it works, who your customers
are, and who you're up against.

Think of it as the “research phase” of your business journey—a crucial step that helps you avoid
costly mistakes and boosts your chances of success.

What Exactly Is Market Analysis?

Market analysis is like a detective investigation for your business. You're gathering clues to
answer important questions like:

e How big is my market?
Think of this as figuring out how many people might want what you're offering.

e Who are my customers?
What do they need, and how do they make decisions?

e Who else is selling similar things?
These are your competitors — your business “rivals.”

e What’s changing in the industry?
These could be trends, technology, or even laws that might help or hurt your business.

In short, market analysis helps you understand what’s going on in your chosen market so you
can make smarter, more confident decisions.

How Do You Conduct a Market Analysis?

1. Define Your Goals:
Start by asking yourself: Why are you doing this analysis? Are you trying to convince
investors that your business is a good bet? Are you figuring out if your idea is worth
pursuing? Knowing your goal will guide your efforts, making sure your analysis is
suitable for your audience, from investors to lenders to your business partners.
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2. Gather Information:
You’ll need data—lots of it. There are two ways to get it:

o Primary research: This means going straight to the source. Think surveys,
interviews, or focus groups where you ask potential customers about their needs
and habits.

o Secondary research: This involves using existing data. Look at industry
reports, government stats, and competitors’ websites. A quick online search often
reveals a treasure trove of information.

3. Analyze the Data:
Once you've collected all this information, look for patterns and insights. For example:

o Isthere a growing demand for your product?
o Are customers unhappy with competitors?
o What are common buying habits in your target market?

4. Draw Conclusions:
Use what you've learned to answer key questions like:

o Who exactly is my customer?

o How can I stand out from competitors?
o What risks should I prepare for?

Key Terms Explained:

Market analysis often involves complex terms devised by marketologists and consultants.
However, at the end of the day, these complex terms reflect pretty straightforward concepts:

e Market Size: This is the number of potential customers for your product or service. For
example, if you're selling pet supplies, how many pet owners live in the area you want to
target?

e Customer Demographics: Think of this as customer “profiles.” Are they young
professionals? Retirees? Families? Knowing this helps you speak their language.

e Competitive Analysis: This means studying your competition. Who are they? What do
they do well? Where do they fall short? (And how can you do better?)

e Market Trends: Trends are like waves in the market—what’s becoming popular and
what’s fading away. Catch the right wave, and you’ll ride it to success.
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Key Things to Consider When Conducting a Market Analysis

Market analysis is more than just collecting information—it’s about focusing on the right things.
Think of it as building a puzzle: if you miss a few key pieces, the whole picture won’t make sense.
So, let’s talk about the essential parts of market analysis that every entrepreneur needs to focus
on.

1. Who Are Your Customers? (And What Do They Want?)

You can’t sell to everyone. Even big brands like Nike or Apple don’t try to market to
everyone—they focus on specific types of customers. This is where customer demographics
come in.

Here’s what to consider when identifying your ideal customers:

Age: Are they teenagers, young professionals, or retirees?

Income level: Can they afford your product, and how much are they willing to spend?
Location: Are they local, national, or global customers?

Lifestyle and habits: Are they eco-conscious, tech-savvy, or traditional?

Pro tip: Look for patterns in their behavior. If your customers are busy professionals, they’ll
appreciate convenience. If they’re price-conscious, they’ll look for affordability. Tailor your offer
to match their needs.

2. Who Are Your Competitors? (And How Can You Beat Them?)

Every market has competition, even if it’s indirect. Knowing your competition isn’t just about
keeping tabs on them—it’s about figuring out how to do things better.

Here’s what to ask yourself:

¢ Who are my competitors?
Identify the main players in your market. These might include direct competitors
(offering the same product) and indirect competitors (offering alternatives).

e What are they doing well?
Are they great at marketing? Do they have loyal customers? Find out what makes them
successful. Remember that you do not always have to reinvent the wheel.

e Where are the gaps?
Are there things they’re not doing well? For example, maybe they have poor customer
service or outdated technology. These gaps could be your opportunity to shine.

3. What’s Happening in Your Market? (And How Can You Stay Ahead?)

Markets are constantly changing. Trends, new technology, and even economic shifts can impact
your business. Staying informed helps you adapt and stay competitive.
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Focus on these key areas:

e Trends: Are there new products or services becoming popular? For example, if you're in
the food industry, plant-based options are a growing trend.

e Technology: Are there tools or platforms you can use to improve your business? For
instance, if you run an online store, better e-commerce software could boost sales.

e Economic factors: Pay attention to things like inflation, consumer spending habits, or
changes in laws that could affect your market.

4. What Are the Risks? (And How Will You Handle Them?)

Every business has risks, but the best entrepreneurs are the ones who plan for them. Market
analysis helps you spot potential problems before they happen.

Common risks include:

High competition: Can you stand out in a crowded market?
Changing customer preferences: What happens if trends shift away from your
product?

e Economic downturns: How will you adapt if your customers tighten their wallets?

Pro tip: Always have a backup plan. Whether it’s a pricing strategy, a pivot to a new product, or
cutting costs, knowing your options will help you stay afloat.

5. What’s Your Unique Selling Proposition (USP)?

Your USP is what makes your business different from everyone else. It’'s why customers choose
you over your competitors. After analyzing your market, you should be able to answer this
question:

“What makes my product or service special?”
For example:

e Are you offering something no one else does?
e Do you have better quality or customer service?
e Are your prices more competitive?

Your USP is your edge—make it clear and compelling.

Market analysis isn’t just about gathering information; it’s about using that information to make
smart decisions. When you focus on the right things—your customers, competitors, trends, and
risks—you’re setting your business up for success.
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Why Is Market Analysis So Important?

Starting a business is exciting, but it’s also a big leap into the unknown. Market analysis is like
your business’s safety net—it catches potential problems before they turn into failures and helps
you grab opportunities before your competitors do. But why is it so critical? Let’s break it down.

1. Winning Over Investors and Banks

If you want someone to invest in your business or approve a loan, you need to convince them
that your idea is worth it. Market analysis shows that you've done your homework and
understand what you're getting into.

Here’s how it helps:

e Proof of demand: Investors want to know there’s a real market for your product or
service. Market analysis provides evidence of demand and growth potential.

e Financial forecasting: Banks look for numbers—projected revenue, profit margins,
and market size. A thorough analysis gives them confidence in your ability to pay back
loans.

e Risk assessment: Showing you've identified risks and have a plan to manage them
reassures lenders and investors.

2. Understanding the Competition (And Staying Ahead)

Every market has competitors. Some are obvious, while others might be less direct. A good
market analysis not only identifies who they are but also highlights what they’re doing well—and
what they’re not.

Why does this matter?

e Spot opportunities: Are competitors neglecting a specific customer need? That’s your
chance to fill the gap.

e Differentiate yourself: Understanding competitors helps you carve out your unique
space in the market, making your business stand out.

e Adapt to changes: If competitors change their pricing, marketing, or product
offerings, your analysis helps you respond effectively.

3. Identifying Risks Before They Hurt Your Business

Markets are full of surprises—some good, some bad. Market analysis is your tool for identifying
and preparing for potential challenges.

Common risks include:

e New competitors entering the market.
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e Shifts in customer preferences.
e Economic downturns affecting buying power.

By spotting these risks early, you can plan ahead. For example:

e Develop a competitive pricing strategy.
e Diversify your product line.
e Build financial reserves to weather tough times.

4. Crafting a Winning Strategy

Market analysis isn’t just about avoiding risks—it’s about finding opportunities and making
smarter decisions. It gives you insights into what works, what doesn’t, and what your customers
truly want.

Here’s how it shapes your strategy:

e Product development: Use customer insights to design products or services they’ll
love.

e Marketing and sales: Tailor your messages to resonate with your target audience. For
example, if your customers value eco-friendliness, emphasize sustainability in your
branding.

e Growth opportunities: Identify underserved markets or regions to expand into.

5. Adapting to Market Trends

Markets don’t stay the same forever. New trends emerge, technologies evolve, and customer
expectations shift. A thorough analysis helps you stay ahead of the curve.

For instance:

e Spot emerging trends, like sustainable packaging in retail or Al in tech.
e Adapt to changing laws or regulations that could affect your industry.
e Stay competitive by adopting new tools or methods before your rivals do.

Market analysis is the backbone of any successful business. It’s not just about knowing your
market—it’s about using that knowledge to attract investors, outperform competitors, and build
a strategy that works.
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How EGA Advisory Can Help Your Business Shine

Market analysis can feel overwhelming, especially when you're already juggling the challenges of
starting or running a business. That’s where EGA Advisory steps in. With our expertise, you
can focus on your vision while we handle the heavy lifting of research, strategy, and planning.

Here’s how we can help:
1. Planning and Executing Market Analyses

We don’t just collect data—we deliver actionable insights. EGA Advisory’s team conducts
detailed market analyses tailored to your business needs, ensuring you have the information you
need to make confident decisions.

What we do:

e Research market size, trends, and customer demographics.
e Analyze your competitors to find opportunities and threats.
e Provide clear, easy-to-understand reports with practical recommendations.

Why it matters: You get a crystal-clear picture of your market without spending countless
hours buried in research.

2. Creating Professional Business Plans and Reports

Whether youre pitching to investors, applying for a loan, or planning your next steps, a
well-crafted business plan can make all the difference. We'll help you create documents that are
not only informative but also persuasive.

What we offer:
e Investor-ready business plans: Comprehensive yet concise, designed to win over
stakeholders.
e Market analysis reports: Detailed but digestible insights tailored to your business
goals.

¢ Custom presentations: Perfect for pitching your ideas with confidence.

Why it matters: Your business plan isn’t just a document—it’s your chance to make a strong
first impression.

3. Consulting on Strategy Development

We work with you to turn insights into action. Based on our analysis, we help you design
strategies that align with your goals and market realities.



EVELYN GROUP ASSOCIATES
Advisory | Compliance | Global Trading Solutions

How we help:

e Identify the best opportunities for growth and expansion.
e Develop a pricing, marketing, or product strategy that stands out.
e Recommend ways to address risks and adapt to market changes.

Why it matters: With a clear, actionable strategy, you can move forward with confidence and
purpose.

4. Supporting Operational Implementation

A great strategy is only as good as its execution. At EGA Advisory, we don’t just leave you with a
plan—we guide you through making it a reality.

What we do:

e Provide step-by-step guidance for launching or scaling your business.
e Help you integrate market insights into daily operations.
e Offer ongoing support to adjust your approach as your business grows.

Why it matters: You don’t just need advice—you need practical help to bring your ideas to life.
5. Ongoing Market Monitoring and Updates

Markets evolve, and so should your business. We offer continuous support to keep your
strategies relevant in a changing world.

What we provide:

e Regular updates on market trends and competitor activities.
e Recommendations for adjusting your strategy based on new insights.
e Tools to track your business’s performance in the market.

Why it matters: Staying ahead of the curve means fewer surprises and more opportunities.

At EGA Advisory, we believe that every business—no matter how small or new—deserves expert
guidance to succeed. Whether you’re just starting out or looking to take your company to the
next level, we’re here to help you navigate the complexities of market analysis, strategy, and
execution.Ready to take your business out of the shadows and into the spotlight? Let’s work
together to make it happen!

www.evelyngroupassociates.co.uk/contact
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