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Agenda Item 10     
 

LLANTWIT FARDRE COMMUNITY COUNCIL 
       CYNGOR CYMUNED LLANILLTUD FAERDREF 

 

 
 
 

 
 

 

 

 
ANNUAL MEETING OF THE COUNCIL 

 
16TH MAY, 2022 

  
REPORT OF THE CLERK AND EXECUTIVE OFFICER 

 
1. REVIEW OF FINANCIAL RISK ASSESSMENT 
 
1.1 In accordance with Standing Order 5(xxiii) and Minute No.4(3) of the Finance 
 and Policy Committee held on the 13th January, 2022 where it was agreed that 
 at the Annual Meeting of the Council, the Council carries out its annual 
 assessment of the financial risks it is exposed to and identify any actions felt 
 necessary to minimise those risks. 
 
1.2 To assist the Council in the process, such an assessment was carried out by  
 the Finance and Policy Committee held on the 13th January, 2022 and, 
 Members were satisfied with the attached Financial Risk Assessment (any 
 updates are shown in red) and  the Action Plan as tabled below:- 
 

 
This Action plan is provided to inform Members of the procedures that had 
previously been identified and the steps taken/to be taken, whilst preparing the 
attached Financial Risk Assessment 
  

  
ACTION 
 

 
ACTION TAKEN/ 
NEXT STEPS  

 
BY WHOM  

1. Move Council reserves into 
new investment and or savings 
accounts so that no one 
account holds over £85,000. 

Advice has been sought from 
SLCC and discussions held 
with Clerks of neighbouring 
Community Councils and it is 
proposed that £35,000 be 
transferred to the CCLA 
account, as there is currently 
£50,000 in that account (This 

Clerk in 
consultation with 
the Chair of the 
Finance and Policy 
Committee. 
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transfer was undertaken on 
the 8th March, 2022) 
Research to continue into 
new investments and or 
savings accounts.  

2. The Clerk authorises any 
spend prior to any new 
transaction. 

Clerk Clerk 

3. Electronic incoming bank 
payments. 

Following the actions taken 
by Office Staff, 95% of 
income is now received by 
bacs and very little  cash 
payments are now made by 
land lease, allotment holders 
and hall hire users.  

Office Staff 

4. All cash/cheques are banked 
within the week.  Including 
income from events such as 
the Senior Citizens’ Christmas 
Dinner.  

A new nominal code has now 
been identified within the 
RBS system, to show a direct 
income/expenditure for 
events.  

Office Staff 

5. Council to be provided with: 
 
Income and Expenditure 
Reports for budget monitoring. 
 
Accounts for Payment for 
approval. 
 
Debit card transactions list for 
information.  

Except for in exceptional 
circumstances (such as the 
August Recess) 
Members are provided with 
financial reports for 
consideration and approval 
at monthly Council meetings. 
 
All invoices and cheques are 
signed by two Councillors. 
 
Note: Any Accounts for 
Payment that have been 
made without the prior 
approval of the Council are 
presented at the next 
available Council Meeting 
and are listed in the Minutes 
for auditing and record 
purposes.  As stated above 
such transactions are made 
only in exceptional 
circumstances.   

Clerk and two 
Councillors 
  

6. All accounts to be reconciled to 
bank statements 

This is done on a monthly 
basis. 

Council Staff 

7. VAT return to be filed This is done on a quarterly 
basis. 

Council Staff 

8. Nominal ledger to be reviewed This is done on a regular 
basis, at least monthly.  

Clerk and Finance 
Officer 
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9. Internal Audit This is carried out twice a 
year. 

Internal Auditor 

10. Spot check on bank 
reconciliations and bank 
statements, 

This is carried out twice a 
year. 

Chair or Vice Chair  
of the Finance 
Committee.  
Signed and 
witnessed by the 
Vice Chair of the 
Finance 
Committee at end 
of Quarter 1 and 
end of Quarter 2 for 
the 2021/22 
financial year. 

11. Review Insurance Policy This is reviewed on a yearly  
basis at the Annual Meeting 
of the Council 

Full Council 

12. Review Financial Risk 
Assessment 

Following the meeting of the 
Finance and Policy 
Committee held on the 13th 
January, 2022, all future 
reviews to be undertaken at 
the Annual Meeting of the 
Council 

Full Council 

13. Review of the Council’s 
Standing Orders and Financial 
Regulations 

In accordance with Standing 
Order 5(j)(ix), the review of 
these documents are to be 
undertaken at the Annual 
Meeting of the Council. 

Full Council 

14. Review of charges for halls and 
allotments. 

To be carried out during the 
review of the accounts and 
virements required, as part of 
the budget setting process 
(usually during the month of 
December) This review was 
carried out on the 13th 
January, 2022 

Finance and Policy 
Committee. 

 
1.3 An essential part of the Risk Management process is that Members review the 
 scope and level of insurance cover on an annual basis to ensure that they are 
 satisfied that it covers the identified risks to an appropriate level.  Therefore, it 
 was confirmed at the meeting of the Finance and Policy Committee held in 
 January of this year that the Council’s Insurance policy continue to be reviewed 
 each year at the Annual Meeting of the Council.  The said document is to be 
 considered later on at Agenda Item 11. 
 
1.4 Members will note that the listed actions, in the main, have been achieved and 
 following the assessment that was carried out on the 13th January, 2022, the 
 Council has and continues to effectively manage its risks.  
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2. RECOMMENDATIONS 
 
 Members are asked to: 
 
2.1 Comment upon the identified risks as shown in the attached Financial Risk 
 Assessment and the Action Plan as shown at paragraph 1.2 of the report;  
 
2.2 Suggest further risk areas for review; 
 
2.3 Agree any new measures considered necessary to be put in place. 
 
 
 
 


