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REPORT OF THE CLERK

. LLANTWIT FARDRE COMMUNITY COUNCIL BUSINESS PLAN

The purpose of this report is to present to Members the Business Plan for the
coming year and beyond.

As a Community Council we are encouraged to maintain a clear strategic
direction for their activities and services. The business plan sets out the
Councils priorities, objectives and planned actions for the coming year.

The plan provides Members with a framework to guide them on the Council’s
work and decision making for the up-and-coming year.

As Members are aware officers have work hard to ensure that the Council is
on the right trajectory to improve the needs of residents in Church Village,
Efail Isaf, LIantwit Fardre and Tonteg. The attached plan show the Councils
aim are:

» Represent interests of residents

» Support Community wellbeing

» Maintain local assets and services
» Work with partners and service
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2. Monitoring and Review
The council will review the plan on a regular basis to ensure it remains
relevant to community needs

3. Recommendations
3.1 To acknowledge the business plan for the next year and agree to monitor
progress made at future meeting of the Council.
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