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Macon County Board of Health Meeting 

Macon County Health Department WIC Conference Room  
1221 E Condit Street, Decatur IL 62521 

June 21, 2022, at 5:30pm 
 

Mark Scranton, Acting Board of Health President, called the meeting to order at 5:30 pm.  

Roll Call 

Mark Scranton, President* – present  
Jeff Entler, Vice President* - present 

Carolyn Wagner, Secretary* – present  
Candace Clevenger, Treasurer* – present  

Jan Hack - present 
Debbie Hill – present 

Dr. Bret Jerger – present 
Dr. Venkat Minnaganti – present  

 Cody Parks – absent 
Dr. Jerry Snyder – present 

*these positions were determined later in this meeting 
 

Health Department Staff in Attendance 
 

Brandi Binkley, MPA, SHRM-CP, CPHA, Public Health Administrator 
Bethany Stapel, MPH, CPHA, Assistant Public Health Administrator 

Sheree Zalanka, Chief Financial Officer 
Susan Hertel, Administrative Assistant 

Evan Trimby, IT Support Specialist  
Luke Leach, IT Support Specialist Assistant 

Rachel Deerwester, Director of Clinical Nursing Services 
Jenelle Hockaday, Asst. Director of Starting Point 

Marisa Hosier, Director of Health Promotion and Public Relations 
Dr. Ilsoon Kim, Dentist/Dental Clinic Director 

Karen Shiflett, RN, BSN, Director of WIC/FCM 
Brian Wood, Asst. Director of Environmental Health and Emergency Preparedness 

 
Public in Attendance 

Mike Baggett, Assistant State’s Attorney 

Mir Ali, HZ Ops Holding Inc. on behalf of Popeye’s 

Nick Freeman, HZ Ops Holding Inc. on behalf of Popeye’s  

Approval of Agenda Topics 

Mark Scranton started the meeting stating good evening, everybody we would like to call to order the June 21, 2022, 
Macon County Health Department Board of Health. Roll Call please. Roll call was completed.  

Mark Scranton asked if everyone would please rise and recite the Pledge of Allegiance. Pledge of Allegiance 
followed.  
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Mark Scranton stated he would like to get Approval of Agenda Topics for tonight if there are any additions? Jeff 
Entler made the motion to accept the agenda topics, seconded by Dr. Bret Jerger. Mark Scranton asked for roll call. 
Roll call was completed. All votes yes. Motion carried. 

Introduction on New Board Members 

Mark Scranton stated it was introduction of new Board Members He asked - Brandi would you like to do that, and 
then the rest of the room can introduce themselves for the ones that do not know the two new Board Members 
already. 

Brandi Binkley stated thank you; we are very happy and excited to welcome Carolyn Wagner and Dr. Jerry Snyder to 
our Board. Welcome and I appreciate the chance I have already had to meet and chat with you, so thank you for 
taking the time and thank you for making the commitment to our Board. We are really proud to serve this community 
and happy that you wanted to be a part of it. So, thank you for being here. 

Mark Scranton asked Candi Clevenger to start and introduce yourselves and we’ll go around the room. 

Candi Clevenger stated I am the Chief Executive Officer at Heritage Behavioral, and my background is in finance 
accounting. 

Jan Hack stated that she works at Striglos in purchasing and am a Decatur native. 

Carolyn Wagner stated she is a retired Nurse Practitioner. She said I still do some medical things here and there, so 
I am pleased to be on the Board. My background is Public Health. 

Jeff Enter stated he works at Entler Excavating. My background is in business management and construction. I’m a 
new guy on the Board.  

Dr. Jerry Snyder stated he is a retired Emergency Room Physician and have been in Decatur and born in the old St. 
Mary’s, that is how long I have been here. 

Dr. Bret Jerger stated he is a Pediatric Dentist. He is the Dentist that is on the Board.  

Debbie Hill stated she is a Board member and I own Debbie’s Diner. 

Mark Scranton stated he owns a couple local businesses here in Decatur, and he is the current Vice President of the 
Board. So glad to see everybody here. 

Dr Minnaganti stated he works at Decatur Memorial Hospital and is a physician with Infectious Disease. I have been 
on the Board quite some time. 

Brandi Binkley asked if he would like to have her supervisors introduce themselves. 

Mark Scranton replied yes introduce the staff as well. 

Brandi Binkley responded to the staff, if you would like to take your turn and come up to the podium so everyone can 
see you and let's just start with Brian and work your way down. 

Brian Wood stated he is the Assistant Director of Environmental Health Emergency Preparedness. 

Dr. Ilsoon Kim stated is a Director and Dentist of the Dental Division. 

Jenelle Hockaday stated she is the Assistant Director of Starting Point. 

Marisa Hosier stated she is the Director of Health Promotions and Public Relations.  

Rachel Deerwester stated she was Director of Clinical Nursing Services. 
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Sheree Zalanka stated she was the Chief Financial Officer. 

Karen Shiflett stated she was the Director of WIC and Family Case Management Division. 

Bethany Stapel stated she was the Assistant Administrator. 

Mark Scranton asked Mike Baggett if he would like to introduce himself. 

Mike Baggett stated he is with the State’s Attorney’s Office. I am the lawyer designated lawyer for the Board. 

Mark Scranton replied to thanks everybody. Mark Scranton asked if they were going to stay.  

Brandi Binkley responded yes; I think they are going to stay. 

Mark Scranton replied awesome. 

Public Comment 

Mark Scranton asked if we have any public comments at this time? 

Brandi Binkley responded I don’t think that we do and we did not receive any emails.  

There were no public comments presented. 

Approval of Previous Meeting Minutes  

Mark Scranton stated we would move on to the motion and approval of the May 17, 2022, meeting minutes.  

Jeff Entler made a motion to approve the minutes. Dr. Bret Jerger seconded. Roll call requested by Mark Scranton 
and completed by Sue Hertel, Administrative Assistant. All votes were yes. The motion carried.     

Old Business 

Nominations for and Vote to Approve BOH Elected Officers 

Mark Scranton stated we will move on to nominations for and vote to approve BOH Elected Officers for 2022 – 2023. 

He stated we have nominations for President, Vice President, Secretary and…he looked to Brandi Binkley. She said 

Treasurer. Mark Scranton said I knew there was one more there. 

Jeff Entler responded that he would like to nominate Mark Scranton for President. Dr. Bret Jerger seconded the 

motion.  

Mark Scranton replied do we want to do these individually Brandi or as a slate. Once we made motions on each one 

or not. 

Brandi Binkley replied I think however you would prefer to do it, or that the Board would prefer to do it.  

Mark Scranton asked what is the Board’s preference? Do a slate, ok. 

Jan Hack asked what if there is more than one for an office. 

Brandi Binkley state if there is more than one, we probably would have to pull them out separately. We do have 

paper ballots available, if it did come to where there was more than one. 

Mark Scranton replied ok. Nomination for Vice President. 
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Mike Baggett replied to President, I’m sorry. You can’t do paper ballots in an open meeting. It is a roll call vote; you 

can’t have paper ballots. It is not a secret ballot. You can’t have any type of secret ballot for elections. 

Brandi Binkley responded we need to change our By-Laws then. 

Mike Baggett replied, yeah that is something I was hoping to talk about later. You just can’t have a secret ballot at a 

meeting. 

Mark Scranton replied to ok thanks for putting it out there, Mike. So, nomination for Vice President. 

Debbie Hill nominated Jeff Entler for Vice President. Mark Scranton seconded that. 

Mark Scranton are there any nominations for Secretary?  

Mark asked so is there anyone interested in the Secretary position. Does anyone want to be volunteered? Ok we will 

leave that for now. 

Jeff Entler replied I will just step out and I will volunteer Carolyn Wagner for the Secretary position. He looked to 

Carolyn and said you can decline. 

Carolyn Wagner replied what is required of the Secretary? 

Mark Scranton replied I will let Brandi answer that question. What is detailed in that? 

Brandi Binkley replied so, I will read you the By-Laws and then I will kind of give you an idea of real-life 

implementation with our Secretary position. The By-Laws state, The Secretary shall have charge of recording and 

signing along with the President the minutes of all meetings of the Board. It goes into detail about keeping accurate 

minutes of the meeting, which we actually have an Administrative Assistant that does handle that. But the Secretary 

and President do sign the minutes after they have been approved by the Board. The Secretary shall see that all 

notices are duly given in accordance with the provisions of these By-laws or as required by law; keep a register of 

the post office address and any available E-mail address of each member and in general, have all the usual powers 

and duties incident to the office of Secretary of a board, and such other duties as may be assigned by the President 

or the Board. Except where the Secretary’s signature is required, the Secretary may delegate any or all of the above 

responsibilities to the Administrative Assistant of the Department.   

Brandi Binkley continued to point out some of the other things, in here to the roster, E-mail addresses, our 

Administrative Assistant does handle all of that, as well. So, I would say unless any other Board Members have any 

input, usually it is just that signature on the minutes. 

Carolyn Wagner stated ok, I will accept that nomination. 

Mark Scranton replied ok, Carolyn accepts that. Do we have a second for Carolyn? Dr. Snyder seconded.  

Mark Scranton said Nominations for Treasurer. Mark Scranton continued with I would nominate Candi Clevenger just 

because of her background. Jeff Entler seconded the motion.  

Mark Scranton asked if you accept, Candi? 

Candi Clevenger replied I accept the nomination. 
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Mark Scranton replied thank you. Okay, so we have nominations and approvals. I would like to take a roll call vote on 

the slate as follows: President – Mark Scranton, Vice President – Jeff Entler, Secretary – Carolyn Wagner, Treasurer 

– Candi Clevenger.  

Roll call taken, all votes yes, motion carried. Mark Scranton said thank you everyone. 

Discussion of Committees and Roles and Responsibilities 

Mark Scranton stated okay, Discussion of Committees and Roles and Responsibilities. Now I know that Brandi has 

provided a handout for everybody of the various committees and the openings that we have right now. We have 

three people on the Nominating Committee currently. We have two openings on the Finance Committee, so we have 

two vacancies there that we need to fill. The Personnel Committee has 3 to 4 Board Members, currently we have two 

openings on that to fill. Then the By-Law Committee, which reviews our By-Laws and makes recommendations to 

the Board on changes that need to be made. We have one opening on that. So, I would like to ask everybody to take 

a moment to consider if there is something specifically on a committee that you would be interested in serving on, 

that is the place to start in my mind. And then if we have some holes that still need to be filled and will take some 

volunteers. I will tell you last time Mr. Parks was not here, he got volunteered on a committee.  

Mark Scranton continued by saying the Finance Committee meets to work with the staff on the budget, so that is a 

pretty important position to be really in the loop on what is going on with the budget and stuff. The Personnel 

Committee is involved with personnel, obviously, and then the By-Laws we pretty much went over that. So, if there is 

anybody that is interested in a specific thing to be involved with let me know.  

Carolyn Wagner stated that she would be interested in being on the Personnel Committee. 

Mark Scranton replied okay. So that gives us three people there so if we get a fourth one to add to that, that would 

be great. But three gets us where we need to be at least for now. 

Candi Clevenger asked if she could be on that one and the Finance. 

Mark Scranton replied I have no problem with that. 

Candi Clevenger replied okay. 

Mark Scranton stated okay so we need one person for the By-Laws and two people for the Finance. 

Dr. Jerry Snyder stated that he could do By-Laws. 

Mark Scranton replied thank you, Dr. Snyder. What three Doctors on there doing By-Laws, will that work, like having 

three lawyers together.  

Dr. Snyder replied like having a full house.  

Mark Scranton stated okay, we have two vacancies to fill on the Finance Committee. Candi is very knowledgeable 

about that stuff with her background and stuff, and I think she can definitely chair that Committee and lead that group 

so uh if anyone else is into finance stuff that is interested that would be great. I would not have a problem doing that 

unless there are two other people interested in doing the finance committee.  
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Jeff Entler responded I would echo the same thing. I‘ve got a pretty good background that would allow me to benefit 

that group, but if there is someone else that is not on a committee it would be nice to see other people from the 

Board. Does anybody like numbers, spreadsheets?  

Mark Scranton replied, okay Jeff, you volunteered yourself. Okay, so we have as it stands currently, the Nominating 

Committee we have Jan Hack, Dr. Minnaganti and Cody Parks. Finance Committee as presented now tonight is 

Mark Scranton, Candi Clevenger, and Jeff Entler. Personnel Committee we have Carolyn Wagner, Candi Clevenger, 

Jeff Entler and Mark Scranton. And then By-Laws Committee we have Dr. Minnaganti, Dr. Jerger and Dr. Snyder. 

So, I’d make a motion that we approve these Committee Nominations. He asked for a second and it was seconded 

by Jeff Entler. He then said roll call.   

Roll call was taken. All votes were yes. Motion carried.  

Review of Mask Policy Per Board Meetings, Options 

Mark Scranton stated okay, for the Review of Mask Policy for Board Meetings and Options. So, I will open this up for 

discussion. There have been some people ask questions about the position of the Board in regards to masking 

policies in light of what other organizations are doing. And I know that we are representing the Health Department 

and there has been some valid positions brought up in regards to that, but at the same time a lot of organizations 

pretty much everywhere have changed their position on the mandates and stuff so, wanted to put that on the Agenda 

tonight so kind of take a pulse to see where the Board is at and their thoughts are about any changes that are 

desired to be made.  

Carolyn Wagner stated I would ask what the current CDC guidance is, Dr. Minnaganti and Brandi. What is the 

current CDC guidance for a facility like this?  

Dr. Minnaganti replied to the CDC guidance is indoor to wear the mask even in public places like hospitals, these are 

guidelines that are medical. There are places to wear the mask because you are dealing with highly contagious, 

although the numbers have come down from what we had in Macon County. For example, when we had peak in 

January, the infectious rate was close to 400 for a population of hundred thousand population. Sangamon County 

was about 520 per one hundred thousand population. Now we have come down to I think 40%, Sangamon at 52%.  

So it is seems to be a bit of an uptick so how will that go, we don’t know. 

Carolyn Wagner asked isn’t it going to ebb and flow? 

Dr. Minnaganti no it is not an ebb and flow. The peak in January 406 cases and I’m talking Macon County; that came 

down to almost 3 or 4 per hundred thousand population. Now it’s back going up. I see that in the hospital numbers 

slowly rising too and what numbers are doing in Macon County. So, I think in indoor places I think mask is very 

important. Having been vaccinated, boosted twice…I would still a run the risk of having an infection, which I don’t 

want, but it is not going to kill me but it will put me in the hospital 5 days to a week which I don’ twant. So there still is 

a good transmission. What do we do here at the Health Department as far as what are you wearing? What is the 

policy now? 

Brandi Binkley responded so as far as the department for staff or any visitors we are still requiring masking. The way 

that we implement that with staff is if you are in your own office alone, then you could have your mask off. However, 

if you are in any kind of shared space, such as hallway, bathroom, breakroom, you have to have your mask on. If 

you are doing anything that would be client or patient facing you have to have your mask on. We are limiting how 

many in-person meetings we have just to limit that risk of if someone got sick that we wouldn’t have an outbreak here 
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at the Health Department and have additional staffing issues. So, when we do have meetings in person, we do make 

sure to space out and that everybody wears their mask during those, as well. So, we are still being as cautious as we 

can. We have followed health care facility guidance and there are also some rules through OSHA that have to be 

followed. So, I think if we looked at you know making any changes, we would definitely want to maybe get a legal 

opinion just on what we do and don’t need to do being a health care facility, so that we don’t introduce any liability for 

the Health Department or for Macon County. And right now, of course we are in a medium community level, and we 

are in high community transmission level, and the community transmission level is what we use for a health care 

facility determination of what mitigation should followed in that facility, and right now we are in high for that, and then 

medium for the community. So, I definitely don’t feel like right now is the time to take them off especially as the 

Health Department. I think we should lead my example if we are asking others in the community to wear them that 

we should. I know that they are not always the most comfortable thing by any means for any of us, but I definitely 

think right now while we are seeing numbers up that it would not be the time to take them off. But if you are 

considering doing that, I think it would be great to get an opinion and just some more information from Mike Baggett, 

and the States Attorney’s office about what their thoughts are on doing that.  

Carolyn Wagner states may I ask another question, are you receiving input weekly from the State Health Department 

with regards to guidance, in terms of this is when we see masks can come off, these are the benchmarks we want 

you to achieve before you can even discuss it. Are you getting that kind of feedback? 

Brandi Binkley responded so for the most part the State and then of course, the CDC has moved to using the CDC 

Covid Tracker that I have talked about in here and I know that you are familiar with that, as well. We are using that 

the State I think is encouraging the schools to be using that for the upcoming school year, so those particular levels 

do come with additional guidance that we are able to reference and those do update at least once a week. As far as 

anything coming from the State, they are obviously a little restricted on what they can mandate or not but there is still 

the Executive Order in place which also does mention masking and then the testing and vaccination requirement. 

So, we are keeping an eye on that. I believe that it is set to expire on June 27th unless they renew it. So, there are all 

those things that we have been watching not just waiting on information from the State but trying to watch and have 

our hands on all of that so that we are doing everything that we are required to do so that we don’t get any kind of 

trouble and then we do want to always keep everybody as safe as possible when it comes to our staff and people 

that we are serving. We also have a lot of staff that go out into people’s homes so that might be a more vulnerable 

population or people that are immunocompromised and so we try to be really careful about not bringing something 

into their homes, as well.  

Carolyn Wagner stated but as far as we are concerned that the home county has the decision on that, is that 

correct? Is that home rule? 

Brandi Binkley responded I don’t want to answer for the legal part. I’d let Mike address that, but I would say as far as 

with OSHA that would not be specific, but there are also exemptions to the OSHA rule if you follow all of these 

certain stipulations so, I will not answer the legal part, I will let Mike do that if you feel comfortable or might follow up.  

Dr Minnaganti responded before we get into the legal part another aspect of that is the current number per one 

hundred thousand population – that is not true. There is a lot of home testing. Carolyn Wagner said correct, correct, 

so you’re not sure about your real numbers. Dr. Minnaganti continued and stated there is a lot out there that we don’t 

see.   

Carolyn Wagner stated I can attest to that.  
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Mike Baggett responded I might need some clarification on the question I was hearing something with respect to a 

home county. I am not sure I was following that portion of the discussion I think the microphones are on and they 

might be broadcasting us, but they are not amplifying us. So, I am having a little bit of difficulty hearing everything.  

Carolyn Wagner stated the questions was about as we were talking about CDC guidance, the State of Illinois Public 

Health guidance, as far as making decisions with regards to enforcement of masking, is it home rule basically, is it 

each county makes their own decisions with regards to that? 

Mike Baggett replied I don’t think it actually breaks out in terms of being that centralized. There isn’t any one 

centralized local government that can or is making that type of determination. I think we are at a point in this 

pandemic where people are, or different organizations are implementing the rules that they feel are appropriate for 

their specific situation. I can tell you I work in the Courthouse and masks are not generally required. I think that if you 

haven’t been vaccinated, they are encouraged, but again that is it just goes back to trying to implement guidance. It 

is not necessarily any type of legal requirement. Mike Baggett continue by stating that to what Brandi was saying 

earlier, of course, if there is no mask requirement by an employer and an employee, or client, or a patient contracts 

COVID and attempts to sue on the basis that they caught it because someone wasn’t wearing a mask, you can’t 

prevent those suits, I don’t know that the lawsuit has a lot of merit, but it would be something we have to defend 

when and if that would happen. I haven’t seen or really heard that much about those types of lawsuits, so I can’t say 

what the likelihood of that type of exposure would be, but there is always the potential for that type of exposure if 

there isn’t a mask mandate and they try to use that as a causation of why someone got sick they can certainly make 

that claim, whether it is going to carry water at the end of the day, is a different question. I hope that kind of 

addressed what you were saying. Carolyn Wagner said it does, it does.  

Mike Baggett continued by stating but I don’t think there is any, there isn’t any home rule authority of course, the 

County doesn’t have home rule authority, the City of Decatur does, but that is the only entity in Macon County that 

has a home rule authority. Everybody else is just kind of left to whatever the statutes give them. I think that the 

Health Department as an employer - the Board of Health as an employer - has the right to enact mask mandates for 

its employees and the use of its building, but I don’t know that it has an obligation to under the law. Again, that is 

your decision. That is at your discretion.       

Carolyn Wagner replied thank you. Thank you. 

Mark Scranton asked if there was any further discussion on this, or any questions of any of the experts in the room? 

He directed toward Dr. Minnaganti and said which is you, primarily.  

Dr Bret Jerger replied we got a couple things though, we are also still spaced out. If you are spaced out and leave 

your mask on, we are still doing that, but they are not (directed toward staff present), that kind of contradicts itself. 

CDC contradicts itself and they have already admitted that cloth masks don’t do enough. So, there is a lot of it going 

back and forth so even if you say it, there is plenty of it out there going both directions. So, for me, I don’t understand 

why we are sitting around here spaced out apart from one another and still wearing masks, that doesn’t make sense 

to me.  

Carolyn Wager replied I don’t either. 

Mark Scranton replied so, does the Board wish to take any action in regards to this right now? 

Dr. Snyder said I have a question. How effective are the masks we are wearing? Are they doing any good?  
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Dr. Minnaganti replied (in summary) with there are studies both ways, but the majority of the studies at least the ones 

I recommend have indicated in favor of masking. Have there have been studies the other way? Sure. Again, Dr. 

Snyder, you know in medicine we do the best we can with the evidence that we have at hand. We can control this 

thing. The numbers have been slowing going up. We can always discuss this as we know what happens over 

upcoming months and bring it back to the meeting here. For the numbers we have and for the guidelines at this time, 

we can always rehash and review this. 

Mark Scranton replied but Dr. Jerger brings up a good point. I didn’t really pay any attention to that because 

everybody is behind me. So, we have staff back here sitting next to one another. How do you guys feel about being 

in close proximity to one another even with your masks? do you have concerns about that, would you prefer we have 

our meeting with less people in here, if you guys were spread out more? I mean this is for everybody’s wellbeing. 

Everybody has a difference of opinions, but how do you feel about this. But honestly, we have been doing this 

spaced out and you guys are kind of collected together back here, so I don’t know, do you have any input? 

Rachel Deerwester replied so this is new, and it definitely makes me uncomfortable, so I will say that right there. 

Because this hasn’t been our practice, but I think what really resonated with me and made the most sense. It is 

called the Swiss cheese model, and this is how we explain it to the schools. So, I am wearing a mask and you are 

wearing a mask, Swiss cheese has holes in it, right? So, my mask and your mask are protecting us from the first 

hole. So we get to the second hole - I am vaccinated, and you are vaccinated and that is protecting us from the 2nd 

hole, and we are social distanced, so that is protecting us from the third hole. So, none of these mitigations are 

perfect in and of themselves; it takes the combination of all of them together to block all those holes in that Swiss 

cheese. Just to kind of put it into a different perspective to think about it. Mark Scranton said that is good to know. 

Dr. Minnaganti replied (in summary) yes you are right, there is no one essential thing that will prevent any type of 

infection, but we take whatever precautions we have based on the evidence that we have or had then try to do the 

best we can to get the best outcome for the public and the patients. So at this point in time as I say, we will maintain 

status quo and review the data what happens next month and the month after, see what happens, and go from there.  

Brandi Binkley responded, and I do want to say usually we do not have staff sitting that close together, and as you 

know, other than our new members, the staff had not been in the meeting for two years now, for the most part 

because we have wanted to lead by example and keep them as safe as possible. I know some of the Board had 

expressed the desire to have them present and introduced and everything, so we were trying to do that out of 

respect for the Board, and make sure you all knew that they were present, and who they are and everything. Usually 

in the building people are social or physical distanced unless they are performing an activity that cannot be 

distanced. So, if you are giving someone a vaccine or doing a dental exam or doing a home visit and you have to 

hand someone a piece of paper at the home visit, or something of that nature that you can’t do six feet apart we 

have been for this entire time really spacing people apart. We have put up, in partnership with the Building 

Commission, a lot of barriers, like the plexiglass barriers, to help again add another layer of safety and mitigation 

there. This is not common and also makes me uncomfortable because if somebody over there ends up sick and 

didn’t know it tonight, we could have several staff being out of the building at once. I know we have talked about that 

a lot in previous months, but again we do also want to respect the wishes of the Board with their presence and 

attendance. So, I am fine with them joining virtually from their offices because I do again want to be consistent and 

do everything the safest way possible, but again we do answer to you as a Board and want to respect your wishes. 

Mark Scranton replied, okay. Is there any other further discussion on this right now?  
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Debbie Hill replied so if we came back next month, and we are six feet apart, why couldn’t we not take off our masks 

then if we didn’t have?  

Dr. Minnaganti replied (in summary), Debbie, the six feet apart is a number supported by various organizations 

basing on when you cough or sneeze, how long will those particles travel? So they say 3 feet, 4 feet, they added 2 

feet, so let’s keep it at six feet. Will the virus go beyond six feet If someone coughs or sneezes? It can happen. So 

that’s why the second barrier is a mask.  

Carolyn Wagner replied, I would just hope that we can regularly visit what is happening in real time and make some 

logical decisions based on that. Dr. Minnaganti said absolutely. Mark Scranton replied, I agree. Anything else on 

this? Okay, update on budget planning.  

Update of Budget Planning 

Brandi Binkley responded Sheree had to step out for another obligation, but I do have the update on that and then 

am happy to answer any questions that I can at this time. After our conversation during last month’s meeting, it was 

decided that we will bring the draft board, draft budget, excuse me, to the Board next month so that you have that 30 

days in advance. Sheree has already been working on it very diligently. We did reach out to the Auditors Office right 

away because we didn’t have the forms or anything yet from them that we are required to complete. So, she did 

speak with the Auditor about that. We did ask the County for a date for our hearing, or our presentation to be as late 

as possible on the schedule and they have not developed that yet, or at the time have not developed that yet, but 

they did you know acknowledge the receipt of that request from us to be able to do that. We have requested from 

and even started receiving from our Supervisory team their lists of accomplishments and challenges that always 

goes with our budget packet every year so that has been already happening. We did have the Auditors here, MCK, 

in the last month and they did mention that because of how our fiscal year works with submitting those grant 

applications that Sheree mentioned last month, that will just be starting on July 1 that we do not have all of our 

numbers yet to really compile a budget that far in advance. So, they did just support and want to basically say, and 

they are happy to come talk to you as a Board, that there will probably be adjustments to the draft budget that we 

bring to you in July just because of as we wrap up this current grant year, we will be getting more solid numbers that 

can be used to update that budget and make it as accurate to the number as possible.  

And then another thing that I wanted to touch on and try to get a feel from the Board on this conversation is potential 

raises for staff. Brandi Binkley continued with the current budget that Sheree has been working on, and the 

applications that she has already submitted, that has a 4% raise in it. Basically, that number was pulled from data 

from previous years, there is also information out there that has cost of living increase for 2022, excuse me, cost of 

living adjustment was 5.9% and the estimate for 2023 is 7.6% to 8.9% and then we did find some data that basically 

said employers are raising salaried staff anywhere from 3.2 to 3.9% - 3.4 to 3.9% while hourly workers are receiving 

5% raises.  

Brandi Binkley continued by stated so, I just kind of wanted to run that by the Board. You’re obviously not expected 

to decide anything tonight, but we have to plug a number in just for everyone’s knowledge going in - the way that we 

do our raises for the years that they are able to be worked into the budget is that they are cost of living, but they have 

to be earned per merit based on a performance evaluation. Those are completed in the fall, and then they are 

scored. Based on the person’s score, they would earn a certain amount of raise if they earn it, up to this capped 

amount that the Board approves in our budget. So, I know I just threw a lot of information there, but I guess what I 
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really would love to get from all of you is your thoughts on a possible raise percentage, because she will have to plug 

a number in to complete that budget for you to present in July. 

Mark Scranton replied I think right now it would probably be somewhat premature to even put the number to that yet 

without looking at everything. What I would like to see is if you are going to present a draft budget at the July 

meeting, I would like to request that the members of the Finance Committee meet the at least a week prior to that 

meeting to go over that and maybe at that point in time maybe that would be one of the questions that can get 

answered. That would still give staff time to kind of tweak the budget a little bit before it gets brought to the entire 

Board because the Finance Committee should be a little bit more engaged and up to speed on where things are at 

and if there are any kind of issues like this specifically, we’d have time to devote to that. So I would like to see  - let 

me look at my calendar, so our next Board meeting is next month would be the 19th, is that correct Brandi. I would 

like to request we have a meeting of the Finance Committee by no later than July 12th.  I don’t know what everybody 

else’s availability is for that schedule, Candi and Jeff, is that something you guys would be available like a week or 

so before? 

Jeff Entler responded sure. 

Mark Scranton replied that way Sheree has got time to still work on this but not drop anything on her at the last 

minute, give her time to prepare the draft for the Board meeting. I think a week, is a week adequate? I think if we 

meet to give you guys' feedback if there are any changes that need to be made before it gets across the Board. 

Brandi Binkley replied, I think so, I also think just as a reminder at that July meeting that we bring it to you, there may 

be more information that we get before that August meeting that we could make the budget even more accurate 

based on all these numbers that we are finalizing after June 30th. So, I think our understanding is that there may 

even be tweaks after that July meeting of the full Board, and what the Board would like to see any changes or if we 

were able to get better numbers. 

Mark Scranton replied, yeah, I understand that. But if we met - if the committee meets a week before with you and 

Sheree and kind of go over things, that way if we have specific questions, you guys got a window of time there to get 

the answers and make any changes or adjustments in the packet before the stuff goes out for the agenda. Candi, 

are you available, is either one of those days like the 11 th or 12 better for you? I would like to go ahead and give 

Brandi a date so that we can be available.  

Jeff Entler responded that either one is fine with me.  

Mark Scranton responded, do you have a preference Brandi, or do you want to check with Sheree first and then let 

us know? 

Brandi Binkley replied I will check with her first because she will definitely have to be there and then I can just let you 

know which day is best if that is ok? 

Candi Clevenger replied she can adjust either day.  

Mark Scranton replied just let us know what works for her then. Send us out an email on that, that would be great. 

Okay moving on Discussion and Action for BOH Appointment. 

Discussion and Action for BOH Appointment 
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March Scranton stated we currently have, let’s see here. We currently have four request forms for an appointment 

for a vacancy yet to be filled. I am aware of another one that has made a verbal commitment but evidently has not 

sent a form in yet. I would ask that the Nominating Committee would meet by the same date if available prior to next 

month’s meeting. When does the County Board meet, Jeff? 

Mike Baggett responded, the 14th of July. 

Mark Scranton responded, 14th of July. If the Board doesn’t have an issue with it, I would like to have the Nominating 

Committee meet sometime prior to that date. How many days - is there a certain time frame we are required to give 

the information to the Chairman of the County Board on recommendations?  

Mike Baggett responded, generally there is no Committee process it is the Chairman’s appointment. However, the 

agenda has to be posted 48 hours in advance of the meeting. So, if you want it to be included on the agenda and the 

names of the appointees are generally listed on the agenda to give the public notice of who is going to be nominated, 

then that would have to happen at least 48 hours before the Board Meeting. I know sometimes the County Board 

Secretary publishes the agenda or posts it a little sooner than 48 hours. She will typically, the meeting is on 

Thursday, and she sometimes typically will send it out on Tuesday, so I would say Monday before the Board Meeting 

would be the best deadline to set for yourself in terms of getting that information to the Chair.  

Mark Scranton interjected and said he was thinking Friday the 8th that they have everything turned in. 

Mike Baggett said as long as you can get it to the Chairman by Monday, it would give him enough time to decide if 

he was going to put it on the agenda. 

Mark Scranton replied so I would make a recommendation that the Nominating Committee review the current 

requests that have been filed and then any others that might come up or names that come up to be turned in to the 

County Board Chairman and Secretary no later than July 8th for consideration by the County Board the following 

week for filling that vacancy. I don’t think it requires the Board to be involved in it unless the Board chooses to do so 

and if that is the case then we need to wait until next month to have that discussion.  

Dr. Minnaganti asked how many spots do we have? 

Mark Scranton replied we have one, one vacancy to fill in for one year. 

Carolyn Wagner responded haven’t these been sent over to the County Board? 

Brandi Binkley responded yes. 

Carolyn Wagner replied oh, so they have them. 

Mark Scranton replied yes, they have them, but there is another one I know that is pending that hasn’t been turn in 

yet as far as I know, because we don’t have a copy of it here. But the way the process works, Carolyn, is that the 

Nominating Committee makes the recommendations. The County Board and the Chairman ultimately the ones that 

make any decision for any Board appointments, any of the Boards throughout the County or Committees. So, I would 

like to get it in front of the County for their next meeting, then that way the following week we have potentially another 

new Board Member to bring to the meeting next month, that would be nice to do that. If anybody else has a 

preference in how we get there, I would trust the Nominating Committee, if they don’t meet in person, maybe at least 

have a discussion about anybody else that might come along cuz these names, this group of names have already 
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been submitted to the County, so they are already aware of those people. It is basically in their hands to make that 

decision.  

Candi Clevenger replied, Mark, I understand it is the County Board’s decision to make who the appointee is, but I 

always thought it was brought to the Board and then passed on. I thought it was the Board recommendation not just 

the Nominating Committee. But that is what I remember the process being before. I don’t know if it is written, or I 

don’t know. 

Mike Baggett responded I think historical practice and I think the By-Laws of the Board of Health reflect that has 

been generally the practice in the past. Ms. Clevenger, I can’t remember if you were here the last time I was here, it 

might have been two months ago. Just as a refresher and for the new members of the Board, as kind of an 

explanatory here, the appointees as Mr. Scranton indicated of the Board of Health, are appointees of the County 

Board Chairman with the advice and consent of the County Board. So only the Chair of the County Board can make 

the decision as to who to appoint. Historically the Board of Health has made recommendations to the Chair of the 

County Board as to who the Board of Health feels is appropriate and there are statutory requirements in terms of 

there has to be a certain number of physicians and a dentist and mental health provider on the Board of Health but 

beyond that it is really left to the exclusive discretion of the County Chair as long as the County Board will consent. 

So, the historic practice is that the Board of Health has certainly had a role to play there, it is not required by the 

statue or any other rule other than the By-Laws of the Board. But again, it’s been practice at least as far as I 

understand it has been past practice that is would be a Board of Health recommendation. If the Board wants to 

delegate that to the Nominating Committee because of time constraints, then it certainly can do that.  

Mark Scranton replied well what my thought was, let the Nominating Committee try to their job, but these have been 

submitted to us, these here have been submitted to us over the course of this last month. So, the Board for the most 

part, other than the new members that are here are aware of these requests that have been filled out and there is 

another one so. I’ve got no problem in the Board tonight wants to make a motion to submit these for consideration 

and set a deadline for any other persons that may want to have an opportunity by a certain date to submit their name 

for consideration, that we do that. I’ve got no problems with doing that way. If that is what Candi is indicating that we 

should try to that as a Board action, I have no problem with that. I am glad to see that we have more than just one 

person to choose from for this vacancy because that gives everybody a little bit of opportunity to see who is the best 

fit for the position. Anybody else have any thoughts on how to move forward with this? 

Carolyn Wagner replied I think you are doing good of submitting the names because this Board doesn’t make that 

decision, right? 

Mark Scranton replied we can only make a recommendation. And these have actually already been submitted 

because we had these last month, right? 

Brandi Binkley responded yes; they have been sent on and the Board would vote on who they would choose, and 

they would send one name and like the Board recommends or approves this recommendation and then that goes to 

the Chairman as a separate thing then just those four, is how it has been done in the past. 

Mark Scranton responded, I would say, my only concern with just recommending only one specific person is it kind of 

ties the Chairman and County Board hands to only have one name to consider and if they would reject that one 

individual for consideration, when we have four people sitting here that have applied, then those names were not 

provided. I would rather look at the four candidates we have right now and if anybody has an issue with any of these 

being submitted, I guess they could support one, three or four of these right now or we could just say, or we are 
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going to pass on what has been given to us at this point to the County Board and let them make that decision 

because ultimately, they have to. We can make a recommendation that these be submitted to the Board for 

consideration and pick one name out of the Board.  

Mike Baggett responded with I think the point that Brandi may have been making is that those have all been 

submitted to the County Board Chair already, so and I mean he is going to receive all nominations because the 

nominations do not originate here ever, they always originate at the County Board Office so the I think the point that 

she is making is that he is already aware of all the nominee or all the people who have asked to be appointed and 

then it will be up to him to decide who his nominee will be and I think the idea is to get some recommendation from 

the Board as to which if any of the people that submitted their names would be the most appropriate choice that’s 

acceptable to the Board. He isn’t bound by that obviously, but to say that you are just going to pass along the names 

that he already has I don’t know that that really accomplishes anything with respect to recommendations. 

Dr. Minnaganti replied (in summary) what is the role of the Nominating Committee? Mike Baggett said I’m sorry? Dr. 

Minnaganti continued what is the role of the Nominating Committee then if we pass on and he or she decides on one 

person then the Nominating Committee going through all this process, then Nominating Committee members 

meeting. Why?  

Mike Baggett responded again I think it goes back to historic practice as opposed to any particular rule. I think in the 

past the Chair of the Board, in years past have relied more on the recommendations of the Board of Health for 

finding applicants, screening applicants, and making recommendations on applicants. I don’t know that in recent 

history that has borne out exactly the same. Of course, there is nothing in the law that requires the Board of Health to 

make those recommendations or the County Board Chair to accept them. In terms of why it’s done, I think because 

historically that is the way it was done and it worked then and it seems to work a bit differently anymore as to 

whether it is still a worthwhile practice, it’s not really for me to say. 

Mark Scranton responded, well I guess what Dr. Minnaganti is saying, and I kind of thought about this myself, I 

guess, is the Nominating Committee a viable committee anymore as it currently exists based on the way business is 

conducted? I am not saying this committee should go away but its sole purpose is just for making recommendations 

when ultimately this could be dealt with by the Board in its entirety to make those recommendations, instead of a 

separate committee. 

Mike Baggett respond with that is certainly true. It doesn’t have to be done by a committee if the Board’s desire is to 

not delegate the screening and the discussion, recommendation of applicants then the Board can certainly take it on 

itself to do it as a committee as a whole. There is no reason it has to be done by a committee.  

Mark Scranton replied to Dr. Minnaganti is that kind of what you are asking? 

Dr. Minnaganti replied no, what I’m trying to find out is we have a Nominating Committee of 3 or 4 people sitting 

there going through applications, spending time and then it goes to the County Board. They decide not who you 

decided. So why spend all this time?  

Mark Scranton replied I guess the only thing I could say is that if the point would be if I felt that strongly about it I 

guess as a committee member of the Nominating Committee or as a Board representative I would go plead my case 

to the Board and say this is the Board of Health’s consensus or recommendation and this is the why we feel this way 

about this particular individual or individuals for consideration I think you could probably take it to that level. Because 

I’ve gone, I go to County Board meetings quite frequently, I don’t go all the time, but I can tell you when they make 
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these appointments, there is not a lot of discussion about ok so and so is going to be a trustee on the fire department 

or the sanitation district or whatever. Those discussions have already taken place prior to the meeting and if we feel 

like we are not getting who we believe who will do the best job to serve on this Board then maybe we need to voice 

our opinion or our thoughts to the Board before they make that decision, sayin hey we gave you four good people 

here that we want you to consider and you came up with a name that is not even on the list for example. I think there 

is room for that. I would say in all fairness to everybody that we have four applicants here, two of which were not 

renewed their terms on here so I would say that those two individuals being reconsidered for the vacancy on the 

Board are probably not favorable because their terms weren’t renewed, but that doesn’t mean that somebody can’t 

ya know influence those decisions or make a case for why one particular individual over another may be better 

suited to fill that vacancy. So I don’t really have an issue with that being brought up and I think the fact that if 

anybody wants to serve in the community, you know not everybody wants to be in public service. So, the fact that 

somebody wants to take the time to be willing to do that, that’s a says a lot right there. I don’t really care how we 

move forward I would just like to have a little bit of guidance with the rest of the Board about how we pass this on.  

Mark Scranton continues with The County Board already has this information or will have this. I would just like to 

make sure we set some type of deadline if we do any other people for consideration that we draw a line in the sand 

and say that anything after this date is not going to be submitted for consideration. If somebody from the Board 

wants to go and speak, or would like me, or someone else wants to go speak on behalf of the board, obviously Jeff 

couldn’t do it because he is on the County Board, so it would be a conflict for him. I am more than happy to go and 

speak to make a case for an individual or individuals that we feel strongly about that we think would be best suited to 

fill a vacancy or vacancies when that issue comes up. I totally get where you are coming from in regards to that, 

because I think there is no voice there and I am just saying that at large and I don’t know Jeff if you agree or 

disagree or not but I have observed in the past when appointments are made to different bodies, whether it is a 

Board or whatever it is, it seems like those decisions are already made and they’re submitted for approval and is just 

a vote action at the Board meeting it is not really a whole lot of discussion that takes place. 

Jeff Entler responded, just remember with the County Board the premise is with the oversight committees, in this 

case the EEHW Committee is, has had those appointments and had those appointments and been able to discuss 

them, because that is really where the work is done. 

Mark Scranton replied ok that so that is where the case may… 

Mike Baggett replied I am sorry, Mr. Entler. I don’t want to step on your toes, but I just want to be clear about 

something. Appointments generally don’t go through the committee process because they are exclusively the 

appointment of the Chair. The Chair picks Whoever the Chair chooses to pick, but I have never known appointments 

to actually be considered or approved or recommended by a committee prior to Board Meeting. Those typically are 

just inserted by the Chair pursuant to a statutory authority to make an appointment.  

Mark Scranton replied I guess I misspoke Mike, what I was getting at was if going to that committee is the right 

mechanism for this Board to present a case then the committee could say someone from the Health Department 

came and spoke.  

Mike Baggett responded I think you would be better off in that situation is going to the County Board meeting and 

speaking up during the appointment, when they are presenting the appointment to making your case at that time, 

when the full County Board is there. Because you may go to a committee, the committee is not going to have the 

appointments on the agenda, it is not going to have a resolution to a pass on to the full Board or take a vote. So, you 
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can certainly inform the committee, but whether the committee has any opportunity to inform the Board of its 

deliberations, consideration, or anything like that. And I also wanted to take one step back too, Mr. Scranton, you 

indicated that you were worried that Mr. Entler might be in a conflict situation with respect to his position on the 

County Board, and I will say that I think it is entirely appropriate for Mr. Entler to represent the Board of Health at the 

County Board. The statute specifically calls for a member of the County Board to be on the Board of Health so I think 

it’s contemplated by State Law that the County Board member who is on the Board of Health is somewhat there as 

eyes and ears for the County Board and to keep the County Board up to date or apprised of what is going on in the 

Board of Health. So, I don’t think it is a conflict of interest at all for Mr. Entler. 

Mark Scranton responded so it would be beneficial for him to speak on behalf of the Health Department Board.  

Mike Baggett responded absolutely, I think the idea, the idea is to have him there, so that if anyone has questions 

about what is going on in this room, they know who to pick on. 

Jeff Entler said well said. 

Mark Scranton replied okay is there any other discussion on this, how does the Board wish to proceed at this point? 

We have these appointment recommendations that have already been submitted forward to the County, so do we 

want to set a deadline that if there is anybody else that the Nominating Committee or anybody else on the Board 

may be aware of, we need to have a deadline so that those names get submitted by. If they don’t have forms 

submitted by a certain date that I don’t think in all fairness to everybody they can’t be really considered.  

Carolyn Wagner asked do we even have that power though because they go directly to the County Board? 

Mark Scranton replied I think because of what Mr. Baggett said that the timeline has to be given in order to get things 

done for the agenda and the decision be made and that be put on the agenda, I think you have to back it up so many 

days, so that’s again that is why I was thinking July 8, is what I was looking at.  

Mike Baggett replied is what I would say to that is I don’t you have any specific grant of authority to make 

recommendations but if you don’t make a recommendation and then the County Board Chair has nothing to go on. 

So, you are depriving yourself of the opportunity to have input into the question. He is not bound by your 

recommendation but if he doesn’t it, he can’t act on it.  

Mark Scranton replied, so we don’t need to make a motion because these were already turned in. I would just say 

that we have a motion that we have a deadline that any other applications for interested vacancy have to be done by 

that date. Because it is not fair to the County Board or the Chairman either one to drop that in at the eleventh hour 

and say by the way two late comers here, we want you to add to the list of the people to consider. 

Debbie Hill said so you’re saying July 8th? Mark Scranton replied yeah that’s a Friday. Debbie Hill said that sounds 

good. Mark Scranton said that’s another almost three weeks. Two and half or three weeks. 

Dr. Minnaganti responded he agrees with that.  

Candi Clevenger asked so are we going to make a recommendation of one person since there is one spot? Or we 

just send them? 

Mark Scranton replied, I don’t think we should, I mean we got people here that have different backgrounds, like I said 

my position on part of these is that they are prior members that were did not have their terms renewed, so I can’t 
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imagine that the Chairman of the County Board is going to agree to appoint somebody that did not have their term 

renewed. But I could be wrong I don’t know, there’s 20 people on that Board that can make a decision, vote yay or 

nay on who they think is the best person. I don’t know. I don’t know the process that normally takes place in regards 

to if a list of names is submitted and they go through them and pick one out of what they looked based on their 

qualifications everybody that submitted an application here looks like they have gone to a lot of time to put some 

detailed information in about their backgrounds things like that, which I think, I look at this like a job application. And I 

am not willing to sit here and say okay I think this one person is the person, as I said my fear is if we give them a 

recommendation of just one individual then they are going to say okay, I don’t want that one. And then they got to go 

down the list, well who is your next pick? If we want to make a recommendation that we think these should all be 

considered then that’s fine, but I don’t I don’t, I don’t me personally I don’t want to be tied to just saying one person 

and the rest of these shouldn’t be considered because I think it kind of ties everybody’s hands and then he can say 

well, I don’t like what you gave me you’re telling me you want this one person, I don’t want them, I don’t know, I don’t 

know what the thought process is to go through. If we have an issue with these, then I think we should submit what 

we are, as a Board are okay with but not just one individual person.   

Carolyn Wagner replied have you already discussed this at the Macon County Board meeting? 

Jeff Entler responded No.  

Brandi Binkley replied there was a discussion I think was it two months ago about our appointments in general that 

some of the Macon County Board Members brought up concerns about the diversity of our Board. That they felt that 

people of color were not being renewed and were being replaced with all white Board of Health members. So I will 

tell you that just because that can end up reflecting on the Board of Health and there was a significant amount of 

conversation about that. And you might have seen that in my Board report, but I wanted to make sure to point that 

out, because I do think that is something to consider because we do want to be representative of our community and 

the population we serve. So, there was some conversation, I can’t remember if that was April maybe, I could look if 

you wanted me to. 

Jeff Entler responded he remembered that and Kevin had a pretty pointed response, I do remember that.  

Mark Scranton replied I was there when it was brought up and it was not done in an appropriate manner, I was pretty 

disappointed about how that was brought out, but anyway. 

Carolyn Wagner replied so we are sending all four of these?    

Mark Scranton responded so do we want to make a recommendation on these, these that have been submitted at 

this point and have the deadline of July 8th for any additional applications? What is the pleasure of the Board?  

Dr. Jerger responded, the 8th is fine, I say we do that and move on. 

Mark Scranton responded okay so I have a motion to accept applications for a current vacancy through no later than 

3:00 pm on Friday July 8, 2022. Carolyn Wagner seconded. Roll call was taken. All votes were yes. Motion carried. 

Discussion and Approval of HomeMeds Subcontract and Business Associate Agreement 

Mark Scranton replied with okay, discussion and approval of HomeMeds Subcontract and Business Associate 

Agreement, I know we talked about this last month a little bit, for any new members I’ll let Brandi kind of go over it in 

a little bit more detail and I hope we have everything tonight to be able to move forward on this. 
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Brandi Binkley responded so to give you just a brief summary and in addition to what was in the Board report this is a 

subcontract that we could agree to enter into for any referral that we would make in our Starting Point program, to 

this HomeMeds program, we would be able to basically get reimbursement for that. In our Starting Point program, we 

already make referrals everyday all day long to programs that our seniors and people with disabilities need, so this is 

just another resource to which we can refer our clients, but there is a way to subcontract that we could receive 

reimbursement for some of the work that would go into those referrals. And so we have had Mike Baggett review 

everything and have done some back and forth with the contractor, with the changes that he made, checking our 

Cyber Liability Insurance and things like that. I will kind of turn it over to Mike to see if he has input ready for that yet 

or not. That is the Starting Point HomeMeds Subcontract. 

Mike Baggett replied I am fine with it. That's all I have to say. There's nothing. There's no, there's no legal issues that 

I see in the contract that are worth discussing. The things that I did see with respect to whether we can be compliant 

with their cyber liability provision. We did check on that. We are compliant for cyber liability provision. I made some 

suggestions with respect to some contract language being modified. They agreed to the language I requested. In 

terms of the master agreement, I did finally got a copy of that. I reviewed it. I didn't see anything that was cause for 

concern. It's not my place to recommend approval or not approval. I’m just telling you that from a legal point of view, I 

am fine with it. 

Brandi Binkley replied, and I do just want to make you aware, I handed this out to you separately. If you see 

something that looks like that. If you are to approve this tonight, then the contract would go to EEHW, Finance, and 

then the full County Board and for those steps we do have to have basically a cover resolution so that is what this is 

here. This just basically copies some of the information from the contract, so we have that cover resolution to put it 

through those steps if you all approve it this evening.  

Mark Scranton responded, any other questions for discussion? 

Carolyn Wagner replied with do you see this as a win win?  

Brandi Binkley responded absolutely, yes. We're already doing it and it's another resource and now we're going to 

get some reimbursement for it. So definitely. 

Mark Scranton replied okay, can I have a motion to approve this resolution? Jan Hack made the motion, seconded 

by Jeff Entler. Roll call was completed. All votes were yes. Motion carried.  

New Business 

Mark Scranton stated we have representatives from Popeye’s here tonight to do a follow up to the previous hearing 

about their desire to reopen the facility here in Decatur.  

Nick Freeman started Hello, how is everyone? I am Nick Freeman with HZ Ops Foods, I am the Director of 

Operations. Oh sorry, I am Nick Freeman, Director of Operations with HZ Foods, hope you are having a great 

evening. I just want to start with introducing myself. I've been with Popeyes for 14 years, started from the ground up 

and I run 22 locations. I manage about 350 people. Umm. Took over this market of Illinois in January, and I was 

made aware that the Decatur location that had been shut down for quite a few health violations. Uh, so one of the 

tasks that I've asked to take on is to get this location reopened. I have 10 stores in Missouri and Arkansas, and I can 

tell you that I've never been in a board meeting trying to get a location reopened. So, this is all new to me. It's not 

something that I’ve ever deal with. My specialty is operations and team training. So, you know, that's one of the 

things I pride myself on in the company. I've been the number one when I was the district manager, I was the 
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number one in the whole company. That was 450 locations. I believe now. So, this isn't something running a 

restaurant, isn’t new to me. So, this is the challenge I'm willing to accept if y'all give us the opportunity to reopen. 

What I do know is there were looks like 26 visits from the health department. They had issues with sanitation, 

plumbing issues not keeping the store clean. Looks like my records showed that there was walk in cooler that had 

went down. And some type of pest infestation. So, looking at the history of it without it looks this first and foremost. 

We do now have the training department that focuses on making sure the staff understands importance of cleaning 

and health and making sure that we have the ServSafe in place, and I know they have the allergen training that 

some counties recommend now or require. So, we also do those. We do also have a maintenance structure that's in 

place now that wasn't in place before. So basically, I have an app on my phone now, so if the walk-in cooler goes 

down or an AC. I can sit there and plug it in, and it goes to whoever the vendor is, and they come out within 24 hours 

because it on it's an emergency situation. So that's something that we put in place that would at that time prevented 

a lot of the things that happened if that makes sense. One of the things that uh talked to the owner about and the VP 

that's here with me over the Midwest is they're willing to put in over $500,000 into reimaging this location with new 

equipment, new priors, refrigeration, painting the building inside and out, new lobby chairs. So, it basically had like a 

grand re- opening, if you will. Let’s see uh we have, uh, a whole new team. Obviously, I'm new to this team, I am the 

only Director that covers four states. He has the Midwest, I believe. What 143 stores? Close to 160 so he is getting 

more as we go and then I have a team of six district managers that help me manage four different states. So, I would 

like to say that I did hear about this location and after talking with the owner and the head of operations, it was, you 

know, a big black eye for us, you know, and obviously after I drove by the store here, I know it's doesn't look good 

sitting here in Decatur. You know, it's overgrown. I actually got ahold of a landscaper to get some quotes to get it all 

cleaned up. But I would ask that y'all would, if y'all would let us reopen the location and with our new team and all the 

new things we have and to, you know, not make it an eyesore that's here in town, something that is nice and inviting, 

give jobs, more jobs to the community and things of that nature. 

Mir Ali stated good evening and congratulations to Mr. Scranton as President. My name is Mir Ali, and I am the vice 

president of operations for the HZ groups. We are the largest QSR company in the United States. We just don't have 

Popeyes. We're based out of Houston, we have Wendy's, Taco Bells, Burger Kings. We have a portfolio of almost 

4500 almost restaurants total. We're not new to the food industry. My role in the Midwest as the VP of OPS, I just 

took about six months ago. So, this situation is very unique to myself and obviously it's very important for our 

business and for this community as well. I, we understand, and we take ownership for what happened in the past. 

And shame on us, seriously, I take full responsibility on behalf of the company, and I truly researched quite a bit on 

the store, the Facebook post and people just talking about Popeye’s and we've learned a big lesson. You know, as a 

company for three years, we suffered, you know, financially where we're paying property taxes and the locations 

been closed. We obviously had the wrong pieces in those places if you will. We've done a complete overhaul in the 

Midwest Region in general. Including my new job role here, Nick Freeman, one of our fantastic, you know, Director of 

Operations. I made a team of nine Director or Operations all throughout the Midwest encompassing about 160 

location and like this, this situation here is very unique today. We do take a lot of pride in our food safety. 

Unfortunately, what's happened in the past, we are committed to food safety because if we can't keep our people 

safe and our restaurant safe and our food safe, you know this should happened to us. But you know this is Decatur's 

been very hot topic in our corporate office the word is you know, hey, I am going to shut you down like Decatur. We 

hear it all the time, and I think we've learned a big lesson. Like I said, and we're asking for your cooperation. And we 

do want to give back to the community and every community we function in. Milwaukee, I'll tell you one thing, we had 

the same situation in Milwaukee, not shut down for three years. But the remediations were not being followed up on, 

you know, the health inspector is, you know, they'll come in once, they'll come in twice, they'll come in three times 

and tell you, hey, you guys got to fix this. You guys have to fix this. And it wasn't being done. So, I personally went 

there, built a relationship with them, and we remediated all the issues, especially when it comes to food safety. So 
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like Nick eluded to you know, we've rolled out a dedicated training team to train all our new staff, which was not in 

place before. The new maintenance program we have in place and truly the reimaging that we're going to do with 

this building. And I'll I brought some specs up here for you guys. We're really going to put a nice Taj Mahal up in the 

Decatur. And it's upwards of almost $500,000 that's going to cost us, with nice brick fascia. It's really going to, you 

know, I felt really embarrassed. I came here from Chicago, and I was driving down the road right before I made the 

right into the street to get in here. I looked, I'm like, oh, that's our Popeyes, looks like a jungle. It really does. And you 

know none of our stores look like that. And at this point, you know, we're here in front of you pleading for your 

cooperation, your blessings as a Board that allow us to be a part of this community once again and we won't let you 

down this time. I will personally leave my card here if there's any issues that I know. Nick does a phenomenal job 

with hiring, with staffing. When you want to give back to the community every community, we're in, you want to hire 

from the community. Plus, that's economic development. We do generate sales tax dollars and given the fact that the 

KFC closed, I think the people in Decatur been longing for some good chicken and we've got the best. So, with that 

being said, I'm here to entertain any questions. I'm sure you guys do have, and I want this to be a two way 

conversation and reciprocation, if you will, but I'll entertain any questions you have, take your jabs, I'm ready for it. I 

came prepared. 

Debbie Hill asked if they are going to bring their management to the restaurant.  

Mir Ali responded with Yes, yes, this is going to be all new staff. We're going to hire from the community. We have a 

full training department. Nick is the Director of Operations, and we have different District Managers in Central Illinois. 

I just came from two locations in Bloomington. We have two in Springfield, Champaign, you know, in Central Illinois 

area all the way up to Iowa, Davenport, Quad cities. So yes, we will have a full training crew on hand. Nick himself is 

going to be involved. Because this is a big priority for us and we're getting our hands slapped by the brand as well 

because they're fining us on royalties from three years ago. Like, hey, it's not our fault that you guys shut down you 

guys still, you're still going to pay us loyalties for whatever you were making. And it doesn't make us look good. And 

this is the only location we have in our company that this has happened to. So, we're embarrassed about it. And we 

want to do something about it. And we want to make it right. And that’s one of the reasons we are here is to make it 

right. 

Dr. Minnaganti responded with I don’t recall the exact timeline this happened and when it shut down but let me ask 

you, why did it take this long for you to get your attention to this particular… 

Mir Ali interjected, I am going to tell you right now what happened. We bought the store in 2017. Our company 

bought it in 2017 and shame on us for buying it blindly. And I'm going to be very honest with you. You know our 

company is so big; you know the owners of the company CEOs, they look at numbers, their numbers guys. So as 

soon as we bought the store within 45 days, it's already had a preexisting condition in medical terms. So as soon as 

we bought it, we were kind of thrown off started with the infestation right away and then all the equipment started 

breaking down on us. So yes, the reason why it took us so long, three years to come back, is because we wanted to 

make sure that we fixed the Midwest, we fixed the culture and the operations team here. It took us some time 

because we were struggling in different stores, not being shut down, but with just leadership, so it took us, we 

restructured, they brought me in about six months ago as a VP and then I was just going through my list to see. But 

this was my first priority. Once I got to know my team, we had to build a new team because Quad Cities, this area 

and Central Illinois is away from Chicago, where I'm steps and away from the office. I got a huge team out there, so 

we really needed to get that team intact. So, for three years, what we've been doing is we've put this area on a plan, 

we have a lot of development happening in the Southern Illinois, Central Illinois, Western Illinois area, and we have 

to come up with a plan because the company just can't be, you know, dishing on millions and millions of dollars, 

building new locations and having the same problems going forward. So, we really took the time to attack the 



   
 

 21  
 

problem at the root level. And as you can see, we're rolling out an entire training team for the entire company. It just 

wasn't specific for my division, the Midwest, it was for the entire company, for our Southern Division or Western 

Division, hundreds of stores. So yes, it does take some time and that's one of the reasons why and plus, you know, I 

didn't want to come here and do the singing and dancing and you know not live up to the word that I'm giving you 

guys today. That's the worst thing that we can do because it could happen again, and we really wanted to take the 

measures to make sure that we have this thing down pat, and these mistakes will not be repeated again. So I hope I 

answered the question.  

Mark Scranton replied, I guess. I guess my concern I've got and. looked at, looked at what's happening here with the 

Decatur store in the past, that you guys are so big, can you truly have hands on management where you can really 

take care of business and the reason I ask these questions because we've got inspection reports from several of 

your other locations around Central Illinois. Here's the one from Champaign improper hot, cold holding the foods 

toxic stored over food, handsink being used for other uses. That's the store in Champaign. The other store. So, 

sanitation observed three compartment sink, incorrect levels, no hot water hand sink and proper holding of food 

products, flies, single service items being stored on floor, multiple surfaces soiled. I mean I've got like 6 different 

reports, you know and as a result of this action on this one particular one you guys end up getting closed and you're 

saying you guys have never been closed down before.  

Mir Ali replied not to my knowledge. 

Mark Scranton continued you need to look at these reports because this is from your stores, that you guys are 

overseeing hand sink with no soap, no towels, hand sink not accessible, improper thawing, some of these things not 

properly stored. Prepping sink has a hole in it, multiple surfaces soiled, no garbage cans provided for hand sinks. So 

you've got some issues here at your other stores. So, I guess my question to you is if you had these issues and this 

is just over the last year, these are these are fairly recent reports that have been done. Why should we accept that 

you're going to come here and change this store in Decatur when you've got stores that are currently in operation 

that have a record of having some issues. I guess. What? What you're going to do to change my mind? And not not 

that I'm against you guys reopening. The gentleman that was here before, I will tell you, spoke very, very well. He 

spoke about his ties to Decatur, the fact that we're sitting on ground right now in this building to belonged to his 

family. Uh, so I could see the passion and the drive behind what he was saying and everything. But then I see this 

stuff and it's like OK, are you guys really up to the task of taking this on and reopening this again? I appreciate the 

fact that the small businessperson myself that you guys are willing to make a significant investment to get this place 

back up and running again, but this facility is already had a bite of the apple twice before and in my mind failed pretty 

badly. So, I guess I'm looking at, do we give you guys the opportunity to pursue this a third time now. 

Mir Ali replied with absolutely, and those are all valid questions, Mr. President, that that you brought up. That is one 

of the reasons why that I mentioned that we rolled out a full training program for food safety and a maintenance 

team. You know, we have our own maintenance crew that works in the more dense areas in the metropolitan areas 

like Chicago. You know, Houston, where there are two minutes away. So, what we did was to address you know like 

the sinks that we are mentioning, you know, the faucets not working, and these things do add up to food safety. So 

we took the measures and we rolled out this program called Met Facilities which Nick alluded to a little bit ago where 

the managers I know I can't send my maintenance team where I have four guys that are on our payroll sitting in 

Chicago and there, you know, hop, skip and a jump away. So, we went the extra mile because we knew these gaps 

that were existing, and our managers have to have that resource when they just get on the app. They put it in, the 

vendor gets dispatched and boom, they’re right into your store. So that's number one. And that was very critical or 

else I would not be here investing, you know, the company's $500,000, you start that.  
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Mark Scranton responded when did you start that? 

Mir Ali replied with this just happened a few months ago, what almost less than six months ago. Yeah, the Met 

Facilities we it was a pilot program that we used in different areas to make sure that it works, and we just started that 

out here. I was just in Bloomington finding landscapers and stuff because we only have a few locations here. So 

those are challenges that we still continue to do. But as far as food safety goes and the training goes, we're 

revamping a lot of these stores now. That's why we've got Nick into place, you know, in more and Arkansas, even 

Davenport and Moline, you mentioned the Champaign stores. I just visited the same DM that has the two stores in 

Bloomington and very driven guy. But, you know, we really need to work with these people and give them the 

resources because he's like, hey, you know, before we were not even. Who do I call Ghostbusters? You know, I 

can't make that call. I'm calling local vendors. We as a company, we never give them the resources and that's why 

we have dedicated those resources to these people. So, they have a resource, they have somebody to call. So yes, 

we do understand we have opportunities, and we are working with those day-to-day. But I assure you, I mean, well 

I’d probably be out of a job as you and alluded to you know 500,000, half a million dollars is a lot of money. But we 

are committed to this. Are we perfect right now? No, we're not. But we're much, much better than where we were a 

few years ago. And that's how I measure progress. And we've had issues with, you know, hot water going out, you 

know, maybe 60 seconds. You know, we've passed with a brand because sometimes, you know, hot water, the rule 

of law is if it's not 100 degrees for your hand washing sink within 60 seconds, you know, they shut you down. That's 

happened to me in the city of Chicago. The city of Chicago I also understand is all about making money, if your 

nostrils are showing, they write you a $500 ticket. They have quotas, but we appreciate the community and we've 

really missed being here from what I understand. And I think it would be, you know, it's almost feels like a disservice 

in the community. So we're really just asking for your blessing to allow us to do this. And if we fail, we fail. And it's a 

big, big, loss that you know we are going to take, but we're willing to do everything on our end and we're willing to 

reinvest into the community. And you hold us to it. You know, we're not gonna drop the ball. And if we drop the ball, 

we have myself included and Nick very high consequences, you know, to pay. So if I'm willing to put my job at risk 

and the company’s half a million dollars to come here. We have a plan in place and we're looking to execute that 

plan to the best of our ability.  

Mark Scranton replied with do you guys own any of the Wendy's or Taco Bells around here since you reference 

made reference to that. 

Mir Ali replied, no Sir.  

Mark Scranton asked any other non-Popeye restaurants here? 

Mir Ali replied with we have some Taco Bells about a little bit west of here. We do have some Burger Kings north of 

here. It's a little South of Chicago, between Joliet and Kankakee, you know those areas, but we have tons of 

Popeye’s obviously in the Chicago area, south of here, Missouri, Arkansas, Saint Louis area. We do have some 

Houston, we have tons, we have La Madeleines, we have Wendy’s, we have Taco Bell’s. Obviously, Burger Kings, 

they're all part of the RBI brand, Restaurant Brand International, which is the parent company. You know, for 

Popeyes, Burger King and Tim Horton’s.  

Carolyn Wagner responded may I ask a question, besides what you stated, not having dedicated maintenance 

people for your managers to be able to call. You saw that as a big downfall and why you had such a problem. Was 

there anything else that you saw? Did you have problems with stable staff? Did you have problems with your 

leadership? Can you pinpoint anything else that… 
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Mir Ali responded I will. I will. And that's a great point Ma’am that brought up. I personally was not here, you know, 

from this whole since 2017 this has been going on. But I will tell you the leadership we've completely yes, we did 

have the wrong leadership and they're all gone. From the restaurant managers, so the crew, obviously from the 

director, from the district managers, all of them. We've brought a brand-new team including myself as a Vice 

President. So yes, the team has been replaced. Also, as far as training now, we've rolled out that we have 

centralized training where before we had a process in place. Don't get me wrong, it's Popeyes is a brand they have 

to protect their own brand as well. So, they're always there has been a process in place. The process was not being 

followed. You know the food safety standards, the HACCP logs. You know, it just was not being followed and we had 

to hold ourselves accountable and the leadership that was here. But the VP was never involved, not following the 

process on how you guys are doing, you know what's going on in the business? How are your training metrics? Are 

these people, do these people go through serve safe training? You know the processes were not being followed and 

we learned a big lesson from that as a company or especially I shouldn't say the whole company. What was going on 

in this part of the world, especially Central Illinois, because the VP previously, you know, they're just focused on the 

big markets, and they treat these folks like their stepchildren. I know it'll happen. It'll happen. But you know what? 

No, that's not the right way to do things. And we realize that. And to answer your question - Yes. 

Carolyn Wagner stated thank you. 

Mark Scranton asked if there were any other questions or discussion?  

Jeff Entler asked if it would be possible for you to look at the local markets and the data that we have and give us a 

little bit of a response as to the problem areas in Bloomington, Springfield, I don’t think we had access to Champaign 

directly, did we? But would you be able to respond to those because that that seems to be the the question that I 

think all of us have at hand is, is the data that we were able to look at and see and it it just it just didn't, it just didn't 

feel good. 

Mir Ali responded with there seemed the red flags pop up here and there, yes, we just replaced the District Manager. 

So, Jamil, he's our new district manager who's overseeing. He will be overseeing the store and I'm more than willing 

to bring him, you know and introduce him, as well. He's he's a great guy and he's been with us. What? Almost what 

dozen years or 11 or 12 years. So, we relocated him to take over this market along with Nick. So we kind of 

restructured bringing our best players closer to Central Illinois. You know, we've moved them here to watch over 

these stores. And this was just recent because as I was looking at the geographical area here, I'm like, OK, well, if 

we spend all this money, we fix everything, you know. And money is not always the solution. You could throw a lot of 

money at a problem, but if you're not fixing the behaviors, you know the bad habits come back. So, we really want to 

make sure that we put the right players in their place and now we have that. And now what we're doing is staffing. 

Staffing has been a sore subject everywhere. You know, we rolled out workstream to assist our people. Before we 

were using platforms like Talent Reef where yes, people are applying but half of them are applying just to get their 

unemployment credits. But yeah, have played for a job. Here you go copy my check. So, work stream we took the 

pressure off her GM also and I'm all about that giving resources to our people at the ground because these people 

have been through a lot, restaurant general managers, and I don't take that very lightly because they're still here 

respective of working shorthanded, you know, not having enough people, they still kept our restaurants open and I'm 

huge on that behavior, promoting a positive environment. We rolled out Workstream, which is a platform recruiting 

platform because we know that, hey, we're slapping their hands saying, hey, you're not hiring enough and I see 

5,000 applicants on Talent Reef. They don't have time to hire. They don't have time to go on the computer as 

General Manager. They are, you know, just trying to keep your restaurant open. So, we, yes, we hired Workstream, 

we rolled that out, but it does what it does is you apply it texts the person, schedules the interview, they walk in your 

door with their documentation, hiring. So that is helping a lot. We're screening employees and the training that we're 
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rolling out, the people that are coming into our store zone, that's a process that was not being followed is number 

one, your first four days is all about food safety.  

Ali Mir continued with our foundations one and foundations 2 program day 1, 4 hours and then we're taking an extra 

step forward. We're bringing our training managers here. We do centralized training now for this market. So we're not 

counting off our new hires to develop bad habits which may already exist in stores. So we're bringing our training 

manager here doing centralized training and Decatur being ironically so right in the middle of Champaign, here, and 

Bloomington. It's the perfect location and it's a perfect store to have that centralized training. So our training manager 

will come down people we hired the people. That's the process we're putting in place. She trains them here on food 

safety and all the company standards that we have. That's a four-day class that they will take and then they will get 

dispersed off to their locations where they will be working. So that's something that is very important to us. And like I 

said, we can't be doing the same thing over and over again. Expecting different results. That's insanity. So we have 

to do something. Yes, ma'am.  

Carolyn Wagner responded so you're saying that Decatur, if allowed to reopen, would be essentially a training hub?  

Mir Ali replied to It would be for all of it would be for all of Central Illinois. 

Carolyn Wagner continued with so – constantly…You would have training, correct? 

Mir Ali responded and also, we have we're held accountable as franchisees to have a certified training store in each 

market. There has to be one. And this market has never had one. And our hopes are what, you know, the new 

reimaging of the store we're putting in new flooring, new equipment and new walk-in cooler. You know, we're doing a 

lot of, you know, the dining rooms and the outside. I mean, it's going be brand spanking new, and we want to make a 

big boom out of it. And do you want to get the store certified, and in order for the brand, Popeyes to certify that store, 

you have to abide by a lot of operational metrics. And our inspections, three of them a year are they are announced. 

You must be in the 90th percentile in order to be a certified store, and that is so if you look at the big picture, that's 

what I'm trying to get to that. This is a very important store for us. That's why we're willing to put the money into it, the 

resources into it. And I know I'm not going anywhere because I've been put on a task. The Midwest as in general, as 

a whole to plug these gaps in and go out to these areas where our stores are struggling. And you know, fix the 

problems, you know, close the gaps and support our people on the ground.  

Nick Freeman responded; I'd like to add something to your question. So I started out in Missouri, Arkansas, and 

that's where I grew up from and they brought me up here to take over. I would say and he can correct me if I'm 

wrong. Most of our markets across the nation may have one or two training stores in the area. One of my personal 

goals was to have all of my stores as training stores. So out of the 10 that I have there, six are certified training 

stores. It is not necessary, but that's the standard I wanted to have.  

Mark Scranton asked so knowing what you know. Or should know about this market right now? How many people 

are you going have to hire to make that store viable to operate? 

Nick Freeman replied with at least 25, a minimum of 25. 

Debbie Hill said pardon me, wow, is it really that big? 

Nick Freeman stated There's no KFC in town, so I'm hoping it's going be busier.  

Mark Scranton replied 25 that just seems like a small amount to me.  
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Nick Freeman replied, yeah, it does. Well, we end up with 25. What happens is in my experience, any time you open 

it and we're going to treat this like a brand-new store opening. So, you start off with about 60 people that you hire 

because that grand opening week and then the store settles down in sales. But when you start, you've got to have 

the staff available to work that store. If not, you know, then you give me one chance. Give me two chances you're 

waiting in the drive through for 30 minutes. Like you know what? I'm not coming back because it becomes, it's the 

norm now. So yes, to answer your question, we start off with a much bigger chunk with about 60 or so and then it 

trickles down. Some of them stay. You have retention. We try to retain as many as we possibly can. The part timers, 

the kids, they play a huge role in our business. And I tell my team the entire time, you know. These kids, you know, 

some managers, I've made a policy, you cannot, a GM at the location, they can't fire anybody. They are not allowed 

to fire anybody unless it was theft or some very, very bad behavior. They have to do their due diligence. You have to 

work with our kids. If a kids got a date with his girlfriend, and he calls off on a Friday night and the manager said, 

hey, you're fired. I've made it a rule of law and I've also told them you have to hire from the community. Your stores 

must reflect your neighborhoods. You know, there's no such thing as an all-African American store, Caucasian store 

or, you know, Hispanic store. You look at your community. You hire from the community, and we've been very 

successful rolling this out the six months I've been here, you know, I got I myself, I'm the chairman of the Plan 

Commission, Bolingbrook, IL, just north of Joliet, South of Chicago. So, I understand municipal responsibility. I 

understand I'm a Rotarian, I'm part of the Lions Club. You know, I was a coach for baseball. So, I understand that we 

have to get back these are customers. So that's the culture we're really trying to bring here and elsewhere in these 

markets where, but it's work in progress because there's barriers, there's bad behaviors. You know people are used 

to one thing and I'm really trying to change that culture - as a company we are. So yes, that's something that's very 

important to me. But as far as staffing goes, we don't know. The store at one point, you know, was doing $35,000 a 

week. You know, when we had first, we look at the numbers, but when this happened we're barely doing 10,000 

rightfully so, you know, we could not even pay you know, our taxes and you know our bills with that. So, the idea is 

we have our projections in place. You know, we're going to clean the place up. We're going to make it look nice. Uh, 

you know, right. And we're really hoping that it gets back to that volume or even more. And we have our ideal staffing 

ideas. Normally in the QSR industry, it's one person for $1200 or so you make, we've gone down to 1000. I'm like 

you're making 35,000 a week, you should have 35 people on the clock, or you know a higher than that store. Out of 

which about 15 are your full timers, the next 20 or 25 are your kids. So don't run short, schedule six of them, if three 

of them call off, you still got three. It's okay, you know, and we have to work with that. So yes, to answer your 

question, that's the number we're probably looking at. If the store is doing about 35,000, we're looking at about 30 to 

35 people and we all we want to staff from the community.  

Mark Scranton replied with I guess my concern, you know, to enlighten you a little bit. I'm a small business owner, 

Debbie is a small business owner, Jeff is a small business owner, that is at least three of us here in the room right 

now. Every business, but more importantly small business. When I say small business talking about small from 

employment standpoint all the way up to the larger corporations, everybody everywhere is experiencing just 

unprecedented challenges and trying to find people to hire. I appreciate the fact you guys are coming here and invest 

and maybe half a million dollars, but the reality of it is, are you going to be able to find the people to staff this thing to 

run it properly because every business that is here right now is barely hanging on by a thread, especially when you 

get into the restaurant and bar business, that they just can’t find the people. They can’t keep the people, so I would 

be really curious to see how you guys are going to make this work in terms of getting people to come work for you, 

because I can tell you from my own experience, I got 25 people work for me and it doesn’t matter how much money 

you put in front of people, if they make up their mind that they don’t want to work or they want to go someplace else 

that pays them a little bit more money, whatever the reasons are, they are gone. And employee retention is a really, 

really big problem right now, and I'm not just here in Decatur, Macon County, but everywhere I travel I have a lot of 

businesses with people that are all over the all over the country and everybody has got the same issue. So, I 
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appreciate that you want to come back and reinvest in Decatur. What I would, I would tell you that finding employees 

is going to be a real challenge I would think and hope that something you guys have really researched thoroughl., 

Nick Freeman responded with, and you know what? Yes, you you're absolutely right. I couldn't agree with you more. 

This is a challenge that we've been dealing with all along. You know, we still have stores, you know they you don't 

have people to open up dining rooms. You know, you can't do this. You can't. So, it's just not a Decatur problem. 

This is a systemic problem in this country right now. You know, we've tried. I just drove by Taco Bell. They have a 

sign saying, hey, starting at 15 bucks an hour. Well, imagine what's happening to my Chicago market where 

minimum wage is fifteen bucks. I have to start at $20.00 an hour, so we rather have our doors open than closed. If 

we have to pay more, we pay more as business owners and leaders, we have to do what we have to do to keep our 

doors open because they're better open than closed. So that the number two thing is the work environment. If a 

person comes to work and they're frustrated, they're not going come back and that's something we found out. That's 

why we rolled out this new training programs. That's the first week. They don't do anything. They come to their 

training, get trained, you don't push them in the position, you know, you're already frustrated, keep that person in a 

bubble, keep them protected, give them the free meal, give them that 15-minute break, because what was 

happening in the past, these people, influx of applicants are coming in. But the first day, hey, can you go season that 

chicken? How do I do that? So training, that's why it is very, very important in this role and the person that sticks with 

you with this job. And we've seen with the data that we have one week, if we can hang on to them for that one week 

to 10 days, they're going to stick around. Because the people that were walking out were walking out the first day, 

they don't come back to the second day. That's exactly what was happening, and we were proactive. We saw this 

happening, the train crash coming in. So, no no. We got to shift the gears here. Now we're investing thousands and 

thousands of dollars in this new Workstream program where people are walking in our door again. But now it's like 

we're revolving door gain. So then we sat down and collectively we decided this was the gap. And we're addressing 

that. So yes, are we going to be challenged, possibly. But we will try everything within our control to retain our staff, 

whether we have to pay them more and this is where I go to communities, I go to the Chamber of Commerce, I go to 

the community organizations like, hey, we want to hire from the community. I'm looking for a general manager. If you 

know somebody looking for a job, please help me out. I’ll, we'll pay top dollar.  

Debbie Hill replied with so, when you open, and you have something coming to project and which is a it's very touchy 

thing. Will you have some of your people there?  

Mir Ali responded oh yes, yes, yes, yes. We have a new restaurant opening team. I forgot to mention that. So this 

team, they're dedicated to me, my division, the Midwest. So every time we open up a restaurant, we have the best 

General Manager or training leader. The new restaurant opening team they are in that restaurant for a minimum of 

30 days. And they are there before while the restaurant is getting built, that restaurant team works along with Nick 

and what they do is they do the staffing. It's not like you know, we have a process in place that we start three months 

before our grand opening day or on the day we open up our doors. You know, so they come in, they start staffing, 

they start training and then we have our other team that complements them, which are already trained. So, the day 

we open up our doors, we're firing up on all cylinders. So, it should be a pretty smooth transition. It has been 

working. We just opened up a restaurant in Gurnee, IL. We opened that one up in Lockport, IL. We opened that one 

up Oswego. We have another brand new one opening up in Berwyn, IL. So yes, it has been working really well and 

we've been able to retain over 70% of the people so far. 

Mark Scranton responded with does anyone have any questions for these gentlemen at this point in time? I would 

like to ask Brian if he would like to offer any feedback on what we have discussed so far. 
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Brian Wood responded with I haven’t read the research that Kathy and I did on all our previous history and the other 

local facilities for a while. It's been a while since I've reviewed, but it is a large corporation they’ve had, they’ve had 

too many chickens to watch over. The team here has presented a good case for they have solved those issues 

corporately. Locally, it sounds like they haven’t caught up with their plans yet. But there's hope. But based on our 

neighbors' franchises that they operate; I can't look at the history of how they have improved over the past two or 

three years. Recently, they’ve still got challenges like any other food facility, but they have presented a plan that 

sounds logical and reasonable that addresses those issues that we have commonly seen not only in our facility but 

in neighboring facilities as well.  

Mark Scranton replied so, I guess my question to you Brian, speaking on behalf of your division, do you have any 

objections if they choose to try to reapply to reopen the store again at this point?  

Brian Wood responded with the main challenge that we would feel..you have a limited staff, which we're running at 

full steam. You know, we're able to do our work, keep up with it, do it well, but as two other facilities we have in town, 

one that reopened under specific conditions because of its past history, it is very time consuming to do the extra 

steps to watch over because of the complexity of the additional parameters we’re watching. So this facility would also 

be time consuming because we would have to watch your list expert parameters and probably impose some other 

restrictions that we can monitor continuously for the opening period. So that would be our biggest challenge. 

Mir Ali responded with if I may - we're not looking; we're looking for your blessings at this point. We're still ways out 

from opening. The things may change with your resources. You know the staff and I personally and they will work 

hand in hand, you know, they'll be your go to person and along with them just manager whatever visits you know, 

however often you guys want to do those scheduled or nonscheduled. So that way we want to build a relationship 

again with the Health Department as well. But we're just looking for your blessings today. But mind you, getting new 

fryers is taking you 12 months right now because of the parts and the walk-in coolers. I mean, air conditioner, I was 

just in the store and it's like we can't get a part for an air conditioner. So, it's all contingent upon how soon we can get 

all the equipment and stuff. All we're asking for is for you to give us your blessings so we can go ahead and start 

making these investments and put in our plans with the city so they can approve them. But as far as opening goes, I 

don't see, realistically not happening for another year. Maybe nine months down the road or so, but we want the 

Health Department to be involved. You know, if there's any drain issues, you know, we're going have them jetted. 

They have them, you know, if there's any broken pipes, you know, whatever we have to do to get this thing to be top 

notch, we're going to do. But once again, we're not going to come in here tomorrow, put some paint on it and try to 

open our doors. No, no, no, no. We're going up. We just asking for your blessing so we can go ahead and make this 

investment with the hopes knowing that you know we are going to be allowed to open. 

Mark Scranton said okay.  

Brian Wood responded with I don’t know if Brandi and Kathy had other discussions on this that I didn’t hear. But 

those are things I know about it, so if you bring other things together. 

Brandi Binkley responded what I have from Kathy just kind of supports exactly what Brian said, which is the 

additional staff time that would go into enforcing any additional stipulations and for our new Board Members, just to 

give you background, we had total two in history that Kathy and I've been here, which is 18 and 16 years, two 

permits have been revoked. Popeyes, and then one other. With the other one, they were allowed to apply for a 

permit again after being revoked. They were required to have additional stipulations put in place above and beyond 

what other food establishments in that category were required to do. That was just a couple examples and there 

were several things, but you know additional temp logs that had to be turned in weekly, additional inspections to 
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ensure that everything was being followed adequately. I mean, there were several things. And so, then that does add 

on to our team. The leadership staff, Kathy and Brian, have to review those things that come in every week. If they 

do find that there's an issue which in the other situation there have been issues that have continued that have had to 

be remediated. And so that takes time. And then the additional inspections take time from the staff. So that was one 

of Kathy's points that she just wanted me to bring to you tonight since she wasn't able to be here just the concerns 

about that and the concerns about the surrounding establishments and other areas that are owned by the same 

company. I would also mirror her concerns about staff time. But I also you know want to ensure that we are being 

consistent; that we are supporting businesses where appropriate. Ultimately, it's up to the Board, and we would have 

to figure out staffing wise and what those stipulations would be, how we would actually realistically implement that if 

the Board allowed it. And I will tell you the Board did give discretion to Kathy Wade and Brian Wood, the leadership 

of Environmental Health, to develop the stipulations that were appropriate based on why the facility was closed in the 

first place. And that's all that I really have in addition to what you shared. Thank you, Brian. 

Mark Scranton asked for any other discussion. So, I would like to make a motion then that we grant them the ability 

to reapply and it's basically a be honestly based on the commitments you made tonight, both in your plans for your 

training and the investment because $500,000 is not a small amount of money to drop into a business.  

Mir Ali said we understand that. 

Mark Scranton said so I'm going to make a motion that we give you guys the opportunity to pursue reapplying again 

with the stipulation that you will be agreeable to reasonable stipulations that the Environmental Department may put 

in place, per what you guys are doing and certain things that they deem appropriate actions along the way, because 

you are talking about something that is going to take quite a bit of time and Brian, wouldn’t you agree we got a long 

space of time here to work with these guys to have those conversations and say this is what we are expecting from 

you and get them to perform clear up until the point, because you may say, hey, you guys spent a bunch of money, 

that's great that you're not doing the other things that we asked you to do. So, we're not going to let you guys open 

until we have something to little bit more solid here. 

Brian Wood replied with the kind of lead time he expressed, that would probably give us enough time to at each step 

to fully evaluate. 

Mark Scranton said that is what makes the most sense. Mark Scranton said so that's a motion I would make. Jeff 

Entler seconded. Roll call was completed. All votes were yes. Motion carried.  

Mir Ali responded Thank you. Thank you. Thank you. Thank you. You won't be disappointed. Thank you very much. 

Review of Board of Health By-Laws 

Mark Scranton stated okay, review of Board of Health By-Laws. Brandi, do you have some specific on this you want 

to speak about? 

Brandi Binkley responded okay, so in the By-Laws it states that every June the Board will review the By-Laws. 

Earlier tonight it was determined that we do need to change that paper ballot part and we always send Mike the by-

laws each year, so he does have those. So what I can do is if he has any additional recommended changes other 

than the paper ballots, I can bring that back to you after I hear from Mike and give you the ability to, you know, 

request any additional edits or approve those at that time. Iif you have any requested edits right now, we can 

certainly discuss that to make that, you know, part of the process right now kind of on the front end.  
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Mark Scranton replied I'd request as we have some new Board members and we just kind of seated our committees 

tonight that the By-Laws Committee take a look at the by-laws along with the rest of the Board and that the By-Law 

Committee, anybody else has any recommendations, changes their additions, they like to submit those in writing to 

Brandi prior to next month's board meeting and then we could have older further discussion on that in the interest of 

time and this does take a little time to read through. That we're not rushing this to get this completed so. 

Communication Board Education: COVID-19 update 

Mark Scranton stated okay, Communication Board Education COVID update. 

Brandi Binkley responded so just a few updates for you specific to COVID. Numbers have remained a little bit higher. 

We've been talking for several months now about the uptick we are currently in medium community level and then 

that is the number that is used for community members to make decisions on precautions to take. And then we are 

currently in high Community transmission level and those are the levels that are provided for healthcare facility use 

only. Numbers total cases we've had a 3.93% increase in the last seven days and as of June 16th, our case rate per 

100,000 is 312.47. Last month at our board meeting, it was 192.29. So, it's gone up quite a bit since then. Testing 

positivity as of June 14th was down 1.76% in the last the previous seven days and then hospitalization through June 

15th, there's a 40% increase in new admissions in the last seven days. Last month it was down 12.5% and that's all 

pulled from the CDC COVID tracker website that we talked about earlier.  

Brandi Binkley continued by stating that the changes with the Surge Center that we've been talking about have been 

implemented as of June 1st. So, for the most, most part, not completely, there aren't the contact tracing calls and the 

calls to close contacts and all of that that was going on, you know, for two years. We as a Health Department are still 

working in an outbreaks or clusters or anything, just as we would with any of the other communicable diseases that 

that we follow up on. So that's still all going on. And then I did reference major staff changes in my board report, but 

just in case anyone missed that, I did want to make sure you all knew those PRN or as needed contact tracers that 

we had kept on in case we ever had to call them back - they will be terminated effective June 30th. They are aware 

of that; they've been told they've received their paperwork. They knew that that was going to be coming if they 

weren't going to be needed, but with the changes that the state made with contact tracing as a whole and what the 

expectations were, we are not going to need to call that staff back up. We do still have that COVID Project Director 

slash Team Lead, who is also working other communicable diseases right now as well. And so, she and any of our 

permanent Health Department staff in different divisions are the ones that are handling anything related to COVID 

right now that they can't come up. There haven't been any changes to reporting, and so that's really all I have for 

COVID unless anybody has any questions. 

Board of Health and Administrator Authority 

Mark Scranton replied okay, Board of Health Administrator authority.  

Brandi Binkley responded, okay, this is something that in our board calendar that we go over in June, it looks like this 

one is right after your By-Laws (she showed it to BOH). It just basically outlines kind of what falls under Board of 

Health responsibility versus what falls under administrator authority. I don't sit here and read that to you unless you 

want to go over anything specific. I'm happy to answer as I can. For our new Board Members, but I can't remember if 

I put this in my e-mail to you, but Bethany that introduced herself this evening. She is our Assistant Administrator, so 

if I was ever out unexpectedly or anything you can, you know, talk to her, work with her on anything that you would 

with me. She's privy to everything that's going on and anything that would be confidential, that would be included, as 

well. Or if there's some emergency. And I can't be here, she would be here with you. Does anybody have any 

questions on that document? Brandi said that’s all I have on that, Mark.  
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Email Address Best Practices 

Mark Scranton replied okay, e-mail address best practices.  

Brandi Binkley responded, okay, so I touched on this a little bit last month and promised you we would give you 

more. If you remember when you first got your Board of Health e-mail, you got your credentials and some 

information that looks like this. For our new Board Members, they did get theirs this evening. So they'll be getting 

signed up for their as well. So that's just some information about getting your e-mail set up and first use for our new 

support and who you would reach out to here if you needed some assistance. What we added more detail on was 

the best practices section. And again, I'll just highlight a few things in there, but you know, please make sure that you 

review all of that in your time. All of our information is subject FOIA. And as a reminder, what we talked about last 

month with violations of Open Meetings Act, if you're emailing or having conversations back and forth with the entire 

board. So just be aware of that and make sure if you have not done the Open Meetings Act training or you did it a 

long time ago, you can review that just to make sure that you are following that as closely as possible. And then 

there's some tips in here about using different passwords for each account. Don't open attachments if you don't 

know who they are from. Use antivirus software on your local machine. So, on your own computer there at home. It 

also talks about checking to see if the URL or website is legitimate or not. Don't give your e-mail address to sites you 

don't trust. It talks about spam emails and how to deal with those. It recommends not sending personal information in 

those e-mail addresses. Don't reply to spam. Don't share your password. I know we also talked last month about we 

do send out confidential information, so not allowing others access to your e-mail, just as a best practice. And then 

make sure that you log out when you are getting off of the machine, especially if it's one that is in a shared space. So 

that's all that was. Is anybody have any questions about any of that? That's all I have for that. Thank you. 

Presentation and Acceptance of Financial Report 
 
Mark Scranton stated okay, Presentation and Acceptance of Financial Report. 
 
Brandi Binkley responded turn it on so it will record you for this. There is a little gray button on the side, do you see 
it? It is like a little rectangle, it doesn’t light up. Brandi said okay you are good. 
 
Sheree Zalanka reported the report in your packet is through the end of May, as of the end of May we were 50% into 
the fiscal year. So the ending fund balance was at 7.2 million. Total revenue is at 4.1 million, which is 60.0% into the 
budgeted revenue. Total expenditures at 3.2 million, which is 46% into the budgeted expenditures. Any questions? 
 
Mark Scranton replied nope, anyone? Okay. I’d make a motion to approve that? Jeff Entler made the motion, 
seconded by Dr. Bret Jerger. Roll call was completed. All votes were yes. Motion carried.  
 
Susan Hertel asked who made the second motion. Someone stated Dr. Jerger and Susan Hertel said thank you.  
 

Review of Department Expenditures  
 

Mark Scranton stated okay, the Review of Department Expenditures. Anybody have any questions for Brandi on 
this? If not, I’ll entertain a motion to approve. Jeff Entler made the motion to approve, seconded by Carolyn Wagner. 
Roll call was completed. All votes were yes. Motion carried. 

 
Grant Applications for Review and Approval 
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Mark Scranton stated okay, Grant Applications for Review and Approval. First one is the Coordinated Point of 
Entry/Senior Information. 

Coordinated Point of Entry (CPIE/Senior Information Services (SIS) 

Brandi Binkley responded, so for this one and to give our new Members a little bit of background, the grant 

applications for review section in our Board meeting is usually used for new grants that we've never applied to 

before. The reason this was implemented many years ago was to ensure that the Board did have basically a system 

of checks and balances to ensure that the things that were being applied for were appropriate for our organization. 

We're not duplication of what someone else in the community was already doing or could maybe implement more 

realistically and that didn't require funds that the board didn't necessarily want to commit the Health Department to. 

So you won't see things in here all the time that we are applying for. We have many grants that are just like a routine 

every year kind of thing. And these two particular grants tonight in this section are not new grants. So, these are kind 

of unique tonight. The reason they are in this section is because each year that we apply to have these extended for 

the next fiscal year, we do have to have it in our minutes that our Board approved it. And then for one of them, we do 

have to have the President do an electronic signature to apply for the grant. And so these are not new, these are 

things we've been doing for years and years through Starting Point, but that is why you're seeing them in that section 

tonight, so that we can have documentation of your approval and then your support for Mark as President to sign this 

evening at the end of the meeting. And I do have Jenelle is here tonight, she's the Assistant Director of Starting 

Point, if you have any specific questions about either program. 

Mark Scranton stated, okay do we want to approve this or do we want to go the Caregiver Advisory Services? Is that 
something we are going to make a vote on and approve? 

Brandi Binkley responded a motion and vote for both of them. 

Mark Scranton then asked do we want to do them collectively or separately? 

Brandi Binkley responded do them separately. 

Mark Scranton responded so I’ll have a motion to approve these grants as presented. The Grant for Coordinated 
Point of Entry motion was made by Carolyn Wagner, seconded by Jan Hack. Roll call was completed. All votes were 
yes. Motion carried.   

Caregiver Advisory Services 

Mark Scranton okay, the next item is the Caregiver Advisory Services. Brandi Binkley said this is the same as the 
other one. This is something we do every year.  
 
Mark Scranton responded okay, do we have a motion for that? The Grant for Caregiver Advisory Services motion 
was made by Carolyn Wagner, seconded by Dr. Jerry Snyde. Roll call was completed. All votes were yes. Motion 
carried. 

 
Department and Division Reports 

  
Mark Scranton stated that the Department and Division Reports are in your packet if anybody has any questions on 

anything specific relating to a specific department, staff is here to answer those questions. I have one comment that I 

was going to bring up last month’s meeting and didn’t do it because we were dealing with other things that kind of 

slipped my mind. Uh, on Environmental Health Division on the report where you guys are showing the 

documentation on your, I'll show you this, Brian. Where you guys do documentation on your activities as far as your 
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inspections and stuff goes. Up until last month you guys had this broken down by staff who is doing what and for 

some reason now it's been omitted. And I would like to know why, but also like to request that that be back in this 

report again, because it gives us a real good guidance of what everybody in that department is doing as far as their 

activities go.  

Brian Wood responded okay; I don't know who lumped them all together again. Just go make it simpler and totals or 

what the reason was, but we can break it up by staff. 

Mark Scranton replied, So, last month it was on the report included and is that way again this month. So that's 

something I wanted to bring to your attention. Anybody have anything else on division reports?  

Brandi Binley replied, Mark may I interject, while you're on Environmental Health, I did want to just let you all know 

that Mike Baggett and I talked this afternoon about some different things he's reviewing for us. And one of those is 

the digital Environmental Health software, basically that we've been working on trying to get for quite some time and 

he has helped us work with the company back and forth about getting some edits made to the contracts. So, I do 

expect here hopefully by the end of this week to go ahead and send you those contracts so that you can start looking 

at them and if you have any questions or anything that we could hopefully approve next month if possible. But I want 

you to have enough time and we just chatted later this afternoon, so I wasn't able to get it all together for you before 

this meeting, but we do have it all in e-mail. So I'll get all of that sent to you and then you're more than welcome to 

ask any questions. And Mike is very familiar with it, so if there are legal questions to be presented he would be able 

to answer those. 

Mark Scranton responded so you have it pinpointed down one company now? 

Brandi Binkley responded yeah, we have it down to one company. We have numbers. We have, they've made some 

edits to the contract that Mike has requested to make it what it needs to be in order for us to sign, if we are given 

permission to sign, so we're hoping that we'll be able to move forward with it.  

Mark Scranton turned and asked Brian - have you guys tried this out and what your thoughts on where you're happy 

with what you're looking at. 

Brian Wood responded Kathy has looked at it extensively. She's reported to us as she's met with the vendors. Other 

experiences we have with other departments use different software. This is superior to all our reports so far that you 

are there.  

Mark Scranton asked so have you guys had conversations with other departments, Health Departments around or 

wherever they're at that they've used this and got feedback from them? 

Brian Wooded replied I haven't had any conversations with the others that have used this. I've had conversations 

with others that are using different software and what we can see, this is a major improvement over what is out there 

in our neighboring county. 

Mark Scranton asked any long-term cost considerations once we get past the initial? 

Brandi Binkley responded there would be ongoing cost and I will bring that to you all as well because there is like the 

ongoing licensing costs and all of that after that initial implementation. 

Mark Scranton replied okay, but you guys are comfortable with what you are seeing? 
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Brandi Binkley responded It would be something, yeah, it would be something that, of course, the Board would have 

to approve to come out essentially of the Health Fund, that that reserve that we have, that we talked about last year. 

So that would be something that you all have to approve. We wouldn’t just do it. It would be the Board. But I can 

definitely bring that you will be able to see what the ongoing cost is going to be for the upcoming years. Any support 

cost, you know if we had to have any kind of support from the company outside of just what our IT could do any of 

that type of cost and you know the best estimates that we could come up with. So, I will make sure you have all of 

that and I know that Kathy has you know, and Brian and they talked to the surrounding health departments about all 

the available programs out there. From my knowledge and I'm going off of memory here, but I believe there's just 

larger organizations, not small local health departments that have used this specific program, but she did speak with 

them, so she did have information from those specifically. And part of it is done. It's basically two separate 

agreements, but part of it is Salesforce, which is the program that we used through contact tracing that the state 

used. But we basically chose them as our top contender before we ever used it for contact tracing. But we were able 

to use it in a user-friendly way for contact tracing. So, I'll send you all of that and then you'll have time, you know for 

any follow up questions for me, Mike, Kathy, and Brian before you would be asked to vote or anything, but I was 

excited that we can basically move to the next step now. I wanted to let you know that just. 

Mark Scranton replied just to enlighten the rest of the Board, I brought this up to Brandi, Kathy both last year of June, 

July I think we talked about this and this is something that I felt really strongly about the people in that division really 

needed these tools because this will allow them to go out and operate more efficiently when they're out doing 

inspections, they're going to be able to have data. I don't know how detailed the software gets into but say like 

Debbie goes out and does inspection, and then there's going be a follow-up with that inspection and she can't be 

around or whatever. Brian's going to go do the follow up, and Brian doesn't necessarily maybe have all the all the 

paper notes or whatever on the particular situation. That documentation is all going to be available to them 

electronically and not only that they're going to be able to get their reports done more efficiently and more effectively. 

They are going to be able to look up historical information on a particular thing. So, it's something I advocated for 

early on. I, I've known some of the staff for a long time and I've seen some struggles they've gone through trying to 

do things in the 19th century mode. So, it was like time to kind of come into the new technology considering 

everything else is being done that way. That's something I felt pretty strongly about would make the department 

knowing more efficient but keep better records. So, I'm really excited to hear that you guys have finally crossed that 

path because I know it’s taken a while. So, thank you for that. 

 
Division Presentation – Dental 

 
Mark Scranton said Dental Clinic. Brandi Binkley responded, we have Dr. Kim here this evening and he will be doing 
the brief mini presentation on the Dental Clinic. For our new Board Members - we started just a few months ago or 
so, bringing a specific division director each month just to do a short you know, max 10-minute presentation just to 
give you an idea about what they do and their department and give you the opportunity to meet them and ask any 
questions that you might have with them. So, Dr. Kim do you want to come up? 
 
Dr. Kim started his presentation and stated (in summary) good evening I am Dr. Kim, the Director from the Dental 

Division. I started officially last September. I’ve been a Dentist for seven years. I moved to Champaign for my job. 

Previous I was in South Korea. That’s my brief background. We have a full time Dentist which is me, and a part-time 

Dentist. We have a Office Manager, receptionist and we have two dental assistants, we are trying to hire a third 

dental assistant, too. We utilize four Dental chairs for services, we have a digital X-ray, panoramic X-ray machine. 

We obtained our dental software in February. We switched from Eaglesoft to Fuse. Fuse is a cloud-based software 

so we can access outside the clinic in case the system is down or snow days. We launched RevenueWell this 
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month. This is online paperwork program. You can text message patients. They can view and fill out paperwork 

online. Patient compliance is some issue because it’s new and it will get better. They are thinking about using tablets 

in clinic. They are moving toward running an office without paper.  

We provide full service for patients under age 10 years old. Mostly our patients are young kids under 12 years old. 

We provide preventive services such as exams, fluoride and sealants. We provide restorative services such as 

fillings and crowns. We provide emergency services for extractions. We see patients that are on the Medicaid 

insurance and patients should be Macon County residents. We also provide reduced fee schedule for patients who 

don’t have insurance. We schedule about 20 to 24 patients per day and we usually share our 15 patients and our 

daily production is around $3,000 per day. That is all I have today.  

Mark Scranton replied, okay great thank you Dr. Kim, do you have any questions? 

Brandi Binkley thanked Dr. Kim. 

 
Employee Recognition 

 
Mark Scranton stated okay, employee recognition. You have it in your packet, you see some anniversaries for the 
month of June. And like to thank those employees for their continued service.  
 
Closed session – Brandi, do we have anything for closed session at all? 
 
Brandi Binkley responded yes, we do. 
 
Mark Scranton replied so I would like to entertain a motion to go into closed session.  
 
Mike Baggett replied to Mr. President, we will need to cite the statutory citation for the record, and this has to be 
done in open meeting, so I think this is pursuant to sections 2C21 or 29 of the Open Meetings Act, in order to review 
the minutes of prior closed sessions of the Board of Health.  
 
Brandi Binkley responded is that 2.06 D or no? So that is the incorrect one? 
 
Mike Baggett replied 2.0…no, hold on.  

Brandi Binkley said we may need to edit that on our agenda. 

Mike Baggett said let me, let me pull a copy of the statute and get it in front of me. 2.06 D, Brandi, is the provision 

that requires to have the review, but the actual provision of the Open Meetings Act that allows for this portion to be 

closed is section 2.C.21, which is pursuant to section 2.06.  

Brandi Binkley replied so is it OK to still do it even though the actual part of the Open Meetings Act reference on the 

agenda was incorrect? 

Mike Baggett said it's perfectly fine. We have to recite at time verbally before the Board takes the vote to go into 

closed session. But the fact that it's on the agenda as a scripter's error is not a big deal. 

Mark Scranton responded okay great, I would like to make a motion to go and close session pursuant to section 2.06 

D of the Open Meetings Act. 

Mike Baggett responded 2.C.21. That's what, that's what I was saying. 
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Mark Scranton replied okay, my apologies, motion to go into closed session pursuant to section 2.C.21 of the Open 

Meetings Act. The motion was made by Jeff Entler, seconded by Carolyn Wagner. (second?) Roll call was taken. All 

votes were yes. Motion carried.  

Brandi Binkley replied I am going to stop the recording here. Luke, can you please stop the live stream and confirm 

with me when that has stopped? 

The meeting went into Closed Session at 8:10 p.m.  

The meeting came back to Open Session at 8:35 p.m.  

Brandi Binkley asked Mike Baggett if we do another roll call since we are back in open or is that not necessary. 

Mike Baggett replied that’s not something the County Board does generally, not that it makes it right I have seen 

public bodies do roll call after they go back into Open Session.  

Mark Scranton asked for roll call, roll call was taken. Mark said review of closed meeting minutes action. 

Mike Baggett responded, so what Brandi and I were skirting around in Closed Session because we couldn’t talk 

about it there. I think we kind of gave a fairly decent example of how the County Board engages in its review of 

closed minutes. So, every six months we schedule a committee of the County Board, a special committee, consisting 

of the other committees Chairs. They meet for approximately 5 to 10 minutes, prior to that meeting the Executive 

Secretary sends me all the minutes for the still open, sorry still pending of closed minutes, anything that we recently 

accrued and then anything that we held over from the last one. I review all of them and then write up a resolution, 

that is how the County Board operates they have a written resolution for everything. I just write up a resolution saying 

as to these minutes I recommend that they be closed in perpetuity, that they be open for public inspection or that 

they be reviewed at the next semi-annual meeting. Then we go into Closed Session at the committee hearing, the 

committee asked any questions, I have the minutes with me, they can be reviewed, they are generally not, but we 

discuss them, and then if there are no questions we go back into Open Session. They vote on whether to adopt the 

resolution as drafted. If it is, then they it goes to the County Board, and the County Board we can repeat that process 

and go into Closed Session and go through all of it again. Mike Baggett continued by stating that they generally don’t 

they take the committee's recommendation and just adopt it. So, it tends to speed the process along and so what 

you basically have there is you have the County’s attorney reviewing and making the recommendations and the 

Board either relying on those recommendations or asking questions, following up, and holding the attorney to 

account and doing, ultimately it is the Board’s decision. But if you can streamline the process by having those 

minutes reviewed and a recommendation provided to the Board, rather than having to sit here and read them all 

individually and make a decision on the fly. So if that is the way you want to do, we have been doing it that with the 

County Board for about 10 years that way and it is fairly efficient, it’s not as hand on, and I understand some Boards 

prefer to be more hands on, and that is your discretion if you want to do it, but that is how we have done it at the 

County Board and it’s pretty workable. Any questions on that? 

Mark Scranton replied, any thoughts on that? Do we want to make a motion going forward on that or does that have 

to be on the agenda? 

Mike Baggett responded you don’t have to make a motion to do it, if everyone if fine with that being done then the 

next time this comes up then Brandi can get me copies of the minutes and I can prepare a written recommendation. I 

will tell you my written recommendation is something that can entered into the records, so the public can see that 

recommendation. I won’t go into detail, that is what the Closed Session is for me to go into more specific detail about 
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why I am making the recommendation but the recommendation itself will be a matter of public record. That could all 

be sent out ahead of the meeting in your packet.  

Brandi Binkley responded, if I could interject, I just want to say thank you because I know we had talked last year 

that people coming on new and not having seen these before and having to make these decisions so not even that 

long ago I reached out to Mike asking for ideas of how we could do this without you all having to sit here forever and 

have to make those decision real quickly without them having to being able to be emailed out, so I just want to say 

thank you because I think this will be more efficient and give the Board and me the support that we need, so I 

appreciate you taking the time and be willing to do this. 

Mike Baggett responded and again this is not meant to in any way curtail the curiosity of the Board so if we go into 

Closed Session and you want to pick me apart on why I am making recommendations of what I am doing, I am very 

accustomed to it.  

Dr. Minnaganti replied, thank you for that.  

Mike Baggett responded what you might do tonight, my suggestion would be that we go through identify them by 

name, I’ll state my recommendation on open record and then if that is what the Board choses to do then you can just 

move to adopt the recommendation as stated on the record and then it will be entered into the minutes that way, and 

you can then vote in that fashion.  

Mark Scranton responded; okay so do we have to go back through one by one? 

Mike Baggett responded; I will do it.  

So, beginning with the 2-16-2010 closed session minutes. The State’s Attorney recommendation is to close those 

minutes, and a finding by the BOH the need for confidentiality remains in perpetuity.  

As to the 4-20-2010 closed sessions minutes, the recommendation of the State’s Attorney is that the Board find that 

the need of confidentiality is perpetual and order those minutes closed in perpetuity.  

The 7-30-2010 closed session minutes the recommendation of the State’s Attorney is that the Board find that the 

need of confidentiality be perpetual in nature and order those minutes to be closed in perpetuity.  

The July, I am sorry, the 4-19-2016 minutes the recommendation of the State’s Attorney is that these minutes be 

open as the need for confidentiality no longer exists.  

The 7-19-2016 closed session minutes, the recommendation of the State’s Attorney is that the Board make a finding 

that the need for confidentiality is perpetual in nature and order those to be closed in perpetuity.  

The 4-16-2016 closed session minutes, the recommendation of the State’s Attorney is that the Board make a finding 

that these minutes that the need for confidentiality is perpetual in nature and order those to be closed in perpetuity. 

Mark Scranton replied, excuse me, do you mean August? 

Mike Baggett continued with yes, I did mean August, thank you. August 16, 2016.  

The 10-18-2016 closed session minutes, the recommendation of the State’s Attorney recommendation is that the 1st, 

2nd, 3rd, and 4th paragraphs that the Board make a finding that the need for confidentiality is perpetual in nature and 
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order those to be closed in perpetuity, and that the last paragraph with the caption Closed Minutes that the need for 

confidentiality no longer exists, and that portion of the closed minutes be open for public inspection.  

As to the 11-15-2016 closed session minutes, the State’s Attorney recommends that the 1st, 2nd, 3rd, and 4th 

paragraphs of those minutes, that the Board find that the need for confidentiality is perpetual in nature and order 

those portion of the minutes to be closed in perpetuity, and that the last full paragraph with the caption Closed 

Minutes a finding of the Board that the need for confidentiality no longer exists and that those minutes be open for 

public inspection.  

The 5-15-2018 minutes, the recommendation of the State’s Attorney recommendation is that the 1st, 2nd and 3rd 

paragraphs that the Board make a finding is that the need for confidentiality is perpetual in nature and that these 

portions of the minutes to be closed in perpetuity, and that the section of the closed minutes last paragraph with the 

caption Closed Minutes, that sounds weird but, the last full paragraph that the need for confidentiality no longer 

exists, and that portion of the minutes be open for public inspection.  

Mike Baggett continued with the 8-20-2019 closed session minutes - the recommendation of the State’s Attorney 

recommends that the Board find that a need of confidentiality is perpetual in nature and the minutes be closed in 

perpetuity.  

The 9-17-2019 closed session minutes the recommendation that all but the last full paragraph of the closed session 

minutes that the Board make a finding that the need for confidentiality is perpetual in nature and order that the 

minutes to closed in perpetuity, and that the last full paragraph regarding the Board members’ review of closed 

minutes, that section be found the no longer need for confidentiality and be ordered opened for public inspection. 

Those are my recommendations.  

Mark Scranton replied okay thank you, Mike. I appreciate that. Mark said okay last item on the agenda. 

Adjournment 

Mike Baggett interjected and said Mr. President you will have to call for a vote on that.  

Mark Scranton responded okay. Brandi Binkley and Mike Baggett said motion. Mark Scranton said motion to 

approve that as presented? 

Jeff Entler made the motion, seconded by Candi Clevenger. Roll call was taken. All votes were yes. Motion carried.  

Mark Scranton responded last order of business, motion to adjourn. Jan Hack said so moved. Jeff Entler said so 

moved. 

Mike Baggett replied with Mr. President may I tell you a secret? Roberts Rule of order states that if you have 

exhausted everything on the agenda and there is no call for any there is no call for any other new business, the 

Chair can just adjourn the meeting without a vote.  

Mark Scranton replied, I like that.  

Brandi Binkley responded, please leave your closed minutes on the table and we will shred those due to 

confidentiality. 

The meeting was adjourned at 8:51PM.       
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