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City of Charleston
Board of Commissioners Monthly Meeting
Date: Monday, November 10, 2025
Time: 6:00 P.M.

1. Call to Order by Mayor Lattimore
· Moment of Silence and Pledge of Allegiance
2. Reading of Minutes of the Previous Meeting by Recorder Stokes
· Approval or correction of minutes from the October 14, 2025 meeting
3. Public Comments
4. Department Reports
· City Manager
· Police Department
· Public Works
· Planning Commission
· Recreation Board
· Charleston-Calhoun Historical Society
· Bradley County Fire & Rescue
5. Old Business
· Ordinance 2025-10-20: Amending one section of the city’s zoning map from R1 to R2 for Dee Burris
6. New Business
· Proclamation for Flag Donated by John and Connie Hayden
· Open Sealed Bids for Public Works Building Repairs
· Ordinance 2025-1110: First Reading - Amendment for allowing multiple structures on a single lot.
· Schedule Special Called Meeting to Discuss: Personnel Policy Amendment for Comp Time, Transition of Machinery, Discussion of City Property including buildings and land, Second Reading of Ord 2025-1110, and Resolution for Public Comments  
7. Adjournment
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