Willow Fork Project Update - November 2025

Willow Fork Members,

It's time for another update on projects around the club! While this past summer was a bit quieter
following the completion of our Pool House, several exciting improvements are set to begin this
November—with even more planned as we move into 2026. Please see below for project details, and
remember to stay connected through club emails, social media, and the Willow Fork App for the latest
updates.

- Pump Station & Pump House - The new pump station has been DELIVERED! We anticipate
demolition of the current pump house on November 10", with install on or around November 17t". We will
update you as the installation process progresses. Installation is expected to take 3 - 4 days.

- Bridge at #13 Green / #14 Tee Box - Renovation of the bridge is scheduled to begin on Monday,
November 10" and will likely take 7 - 14 days. During this time, carts will be rerouted through Holes 1 &
9 to get from 13 green to 14 Tee. Please be mindful of carts and other golfers while this much needed
update is completed. Thank you for understanding and cooperating!

- Front Entrance Signage along Westheimer Pkwy - New signage will be installed at each entrance
along Westhiemer with a completely updated look (and the WF logo on BOTH sides). We expect this
work to begin sometime in November and will update you as soon as we have more details. See below
for initial rederings of this new signage (design may change/update slightly).

- NEW Front Door Update & Installation - We are excited to share that Rudel Construction (the same
company who did our back balcony and pool house remodel) will be completing this project before the
end of the year. As soon as we have a start date for this project, we will let you know as it will likely mean
entering the clubhouse from the side or back entrance until completed.

- Pickleball Courts - YES...this is still happening! As with many construciton projects, we've had one hoop
and/or delay after another, but we have full approval from Fort Bend County and expect construction to
begin before the end of the year. We still expect construction of these courts, and the required detention
pond, to take 60 - 90 days (weather depending).

- Clubhouse Buildings Irrigation & Landscaping - Irrigation work is completed and we have begun the
process of designing and hiring a landscaping company to complete the process, particularly along
Westheimer between the new entrance signs. Expect this work to take place AFTER the completion of
our entrance signage and pickleball courts.

- Men’s Locker Room Wet Areas - Discussion is underway regarding the scope of this project that will, at
minimum, mean a welcome remodel of the downstairs Men's Locker Room. The project is still slated for
this winter. As soon as schedule, plans and renderings are underway, we will share with you.

The holiday season is upon us, and we couldn’t be more excited to celebrate with you. Stay tuned for
more information on these and future projects in the coming weeks and months. As always, thank you
for your continued membership and support.

Ann Lund
General Manager
Willow Fork Country Club
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