
2026 BUDGET 
PREPARATION 

INSIGHT & TIPS



ABOUT ACCOUNTING FOR SCHOOLS (AFS)

• Assisting schools since August 2008

• Team of 18, while Wellington based we frequently travel around the country

• Assist over 150 schools throughout NZ (from the deep South to top of the North)

• Leading the charge around School finance innovation through utilising Xero & other
cloud apps (Hubdoc, ApprovalMax, driving SMS integrations, etc.)

• Provide transparent and understandable financial information

• Provide certainty to schools about their financial position



OUR TEAM



OUR SERVICE OFFERING

This can broadly be divided into the following areas:

• Full Monthly Accounts

• Review of Monthly Accounts

• Xero Implementations & training

• Customised Xero Report Writing & Support

• Year-End Financial Statements

• Strategic Planning / Forecasts / Budgets

• Xero & Associated Systems Support (Hubdoc & ApprovalMax)

You decide what level of assistance you want and we tailor our services 
to suit you.



2026 KEY CHALLENGES

• Operational Grant Increase of 1.5% – With inflation running at 2.7%, this essentially 
results in a decline in funding, if expenses move at the rate of inflation.  Hence this will 
make the budgets for 2026 extremely tight.

• Continued Bedding Down New Curricular– Potential further impacts such as additional 
professional development, training newly recruited teachers, resource materials, etc.

• Special Needs Funding and associated Teacher Aide costs – Impact of the pay equity 
agreement on the level of funding received & also the associated costs.  There is still no 
information behind the calculations pay equity.  The Scheme was supposed to be washed 
into the Operational & Other MOE funding models by 1 July 2025, still has not been.  Our 
recommendation, to base on last year, with percentage increase/decline aligned with 
support staff wage cost changes.

• Impact of low interest rates - interest earned from term deposits (average interest rate 
for short term deposits likely to drop between 2.0% to 2.5% max) 



POTENTIAL OPPORTUNITIES

• Communications – VOIP telephone system, initial capital outlay, but generally lower 
operational costs, no PABX required, etc. Also photocopying, trying to send information 
electronically where possible.

• MOE Risk Management Scheme (Insurance) – Comprehensive insurance scheme at 
cost of $13.04+gst per student, which is deducted from Ops Grant. 
(https://www.education.govt.nz/education-professionals/schools-year-0-
13/property/contents-liability-and-cyber-insurance#about-the-risk-management-scheme-
1)

• Review of Electricity & Water Costs – If Heat, Light & Water costs exceed the Schools 
Ops grant entitlement by at least 10%, then depending on circumstances, the School can 
request a review (https://www.education.govt.nz/education-professionals/schools-year-0-
13/funding-and-financials/operational-funding/heat-light-and-water-funding).

• All of Government Scheme – For large cost items, using the power of Government 
procurement scheme can deliver savings (https://www.procurement.govt.nz/contracts/)
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POTENTIAL OPPORTUNITIES – LOCALLY RAISED FUNDS

• International students – Increasing interest for both short and long stay in Primary & 
Secondary, particularly from Korea, Indonesia and Philippines.  China still a little slow to 
recover.  Get the documentation out, and ensure its still current

• Donations – For Schools not eligible for the MOE Donation scheme (Equity index less than 
431), with falling interest rates for households, despite the cost of living challenges, 
households should have a little more disposal income in 2026.

• Community Grants – A number local community trusts have rebuild there reserves post 
Covid Impacts, so have funds available.  Target areas should be sports/cultural uniforms, 
sports equipment, and ICT devices. 



BUDGET PREPARATION – OUR APPROACH

• Create a custom budget template within Xero, format 
as required;

• Export to Google Sheet, allowing for collaboration 
between budget stakeholders (BOT, Principal, Support 
Staff)

• Focus on the key risk areas initially (Teacher 
Entitlement, Support Staff, Grants & Locally Raised 
Funds)

• Ensure Cyclical Maintenance & Depreciation accurately 
accounted for

• Look for opportunities for savings

• Then overall review and budget meeting

• AFS will complete Balance Sheet & Cash Flow Budgets



TEACHER ENTITLEMENT

List out expected usage:

• Management Staff

• In classroom teachers

• Plans for teachers starting later 
in the year (IE: new entrant)

• Reading Recovery

• PRT/CRT release

• Other teacher coverage



TEACHER ENTITLEMENT

Add-in:

• Provisional Entitlement

• Any expected Provisionally 
Registered Teacher (PRT) entitlement 
not included in provisional

• Any additional entitlement as result 
of increased roll number (NB: if 

student numbers expected to be less, 
staffing is locked at provisional level –
assured staffing)

• Difference between expected usage & 
entitlement is deficit to be funded by 
Board or Surplus, usually used for 
relievers. (NB: Relievers charged at 0.14 
through teacher salaries)



MOE FUNDING CALCULATORS

Expecting more or fewer students?

Operational Grant Funding Calculator
https://www.fundingcalc.minedu.govt.nz/Quarterl
yFunding/

Staff Entitlement Funding Calculator
https://www.fundingcalc.minedu.govt.nz/Staffing/

https://www.fundingcalc.minedu.govt.nz/QuarterlyFunding/
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TEACHER AIDES & SUPPORT STAFF

Key Considerations:

• Increased teacher aide pay scale rates for 2026

• Expected students for 2026, their needs and potential funding (ORS, HH, etc) (NB: Funding 
provided GST inclusive, so remove GST when including as revenue in budget)

• Include allowance for annual leave, paid out at end of year for TA’s. Other support staff 
depends on their contract.



CYCLICAL MAINTENANCE

• If property manager is working on new 10 Year plan, please advise us according, 
so we can factor in any changes to the 2026 budget.

• If there are any building projects upcoming that might impact an area due for 
repainting, please also advise, as potentially the provision might be able to be 
scaled back.



FIXED ASSETS

Fixed Assets & Balance 
Sheet:

• Include expected asset 
purchases for 2026

• Date, type & description



FIXED ASSET REPLACEMENT PROGRAMME



DEPRECIATION

• Can run within Xero without 
posting

• Add in estimate depreciation 
from fixed assets purchases 
(IE: 10% or 20% of total 
purchases, dependent on 
when fixed asset purchased)

• Develop long term fixed 
asset replacement 
programme (planning for 
replacement)

• AFS happy to run once 
planned Fixed Asset 
purchases for 2026 
determined.



PROFIT & LOSS CONSIDERATIONS

Profit & Loss Considerations:

• Start with the previous years budget 
(Copy numbers across)

• Update all the big numbers (Ops 
grant, local raised funding, salaries, 
cyclical maintenance & depreciation)

• Review must haves (IE: first aid, 
power, communications, etc)

• Add in new initiatives & remove 
initiatives no longer undertaking.



BALANCE SHEET

• AFS will complete once the Profit 
& Loss Budget final.

• Balance sheet focus should be 
positive working capital position.

• Balance sheet movements are 
largely driven off Profit & Loss & 
fixed asset purchases.  Include 
placeholders, but cannot be 
finalised until the profit and loss 
budget is complete.

• Potential opportunities re 
cyclical maintenance – building 
works.



LEASES

• Provides balance sheet estimates for lease liabilities

• Also check that lease/debt payments & interest does not exceeding 10% of the operations 
grant (breach of S155 Education & Training Act 2020)



STATEMENT OF CASH FLOWS

• AFS will complete once the 
Profit & Loss Budget final.

• Cannot be completed until 
profit & loss and balance 
sheets budgets completed

• Some complex formulae 
involved, we complete for 
our schools. If completing 
yourself, the Kiwi Park 
model is a good option.



NEXT STEPS

• Once the budget has been drafted, review the overall results.

• If significant deficit, then need to review key areas such as:

• Teacher Aides

• BOT Funded Teachers

• Relieving (Don’t under estimate)

• Professional Development

• Property Maintenance

• Cyclical Maintenance

• Depreciation

• Review initial pass through and review, let AFS know.  We’re more than happy to 
meet in person or online to chat through the potential issues.

• Once profit and loss budget final, AFS will complete the Balance Sheet & Cash Flow 
reports.

• 2026 Budget then presented to the Board for sign-off.



PROFESSIONAL DEVELOPMENT

• “The Chalkboard” monthly newsletters - providing financial information, Xero feature 
updates and other news

• Group training sessions - for school support staff 

• Zoom webinars – on various topics

• Accounting For Schools Website Resources Hub - free resources for school leaders and 
support staff

Visit:

afsl.nz/Resources



FREE SUPPORT TO PRINCIPALS’ ASSOCIATIONS

• Partners with the New Zealand Principals Federation and provide support to the Model 
and Normal Schools Association, School Business Managers and National Association Of 
Secondary Deputy And Assistant Principals Association.

• Also provide support to the Wellington Regional Primary Principals Association, Upper 
Hutt Principals Association and Nelson Principals Association

At no Cost:

- We will complete the annual financial statements for your Principals’ Association, 
including filing any Charity Services or Incorporated Societies returns; and

- Provide the monthly Xero subscription for your Principals’ Association
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