PMBA CONFLICT RESOLUTION PROCESS

STEP 1: INCIDENT 24-hour cool off period must be followed
RESOLUTION
. Speak calmly with the involved individuals after a

STEP 2 BPiTlx'\II'IEEESN 24-hour cool down period has been observed

WRITTEN

INCIDENT If not resolved, forward a written report of the
STEP 3: REPORT TO incident to the team .manage.r/parent liaison (rep).or
— head coach (recreation) within 24 hours of the prior

MANAGER/HEAD step
COACH

FORWARD TO I still not resolved, all prior correspondence to be
STEP 4: DIVISION forwarded to the division director within 48 hours of

DIRECTOR  Priorstep
DIVISION DIRECTORS
Recreation Director: Spring Recreation, Fall Ball
Rep Directors: Spring Rep, A Ball, Rawlings Cup

FORWARD TO If still not resolved, all prior correspondence to be

STEP 5: forwarded to the Vice President within 72 hours of
VICE PRESIDENT last step for a final decision

Appeals of a ruling can be made to the PMBA President. An appeal
STEP 6: APPEAL fee of $100 will be charged. If the appeal fee is paid and criteria for
appeals has been met, the appeal will be reviewed by the President

*If the issue is still not resolved, it will be forwarded to Baseball Alberta
*If any of the above steps are not followed, PMBA reserves the right to suspend parties for non-compliance




