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APPENDIX G 

LEADERSHIP TEAM’S POLICY 

 

The District shall establish by policy a requirement that Leadership Teams at individual sites may be used 
at the discre�on of the principal, however, shall be restricted as follows:  

a. A Leadership Team may be appointed by the principal for purposes of advisory recommenda�ons 
to the principal. Members of the team may be appointed by the principal. Under no circumstances 
shall an advisory posi�on from such an appointed Leadership Team be presented publicly, or to 
members of the Bargaining Unit, administra�on, or the Governing Board as representa�ve of the 
opinion of the cer�ficated faculty of any individual site.  

b. A Leadership Team may be established at an individual site using a process of elec�on by peers for 
the selec�on of members of the Leadership Team at the discre�on of the principal. When a 
Leadership Team is so established, the principal shall be authorized to share the advisory opinion 
of said Leadership Team publicly, with the Governing Board, or administra�on of the District as 
representa�ve of the faculty at the individual site 


