Fairwood HOA Annual Meeting 2026
02/11/2026
7:00
Windermere Real Estate North office
9017 W Country Homes Blvd


In attendance:
Board: Kris Owens, Bernie Kessler, Emily Glutting, Jennifer Marion, Owen, Storm, Jon van Anrooy.

Neighbors in attendance. Pasby, Brown, Denney, Breckner, Scott, Hilt, Mickelsen, Beatty

Kris Owens Calls Meeting to order at 7:08
Introduction of board members

Balance Sheets 
Kris updated the neighbors on the evolving bookkeeping saga of QuickBooks on the server vs changing to the QuickBooks online and sorting out limited accounts in combination of switching bookkeepers. Money in and out has always been consistent, just where it was inputted and line itemed during bookkeeping was jumbled.

Audit 
There was a fair amount of discussion regarding an annual Audit. A “full-blown” audit is expensive. There was a suggestion to perhaps have a file review done in lieu of a full blown audit for more transparency. Fairwood HOA does have an independent Bookkeeper, Independent CPA and multiple board members who monitor and keep eyes on funds. It was suggested to perhaps budget for a file review done every 5 years by an independent firm. This will be investigated and discussed at following board meetings.

Neighborhood updates and needs 

-Discussion and Suggestion to have neighbors send in comments for “fixes”  they see needed around Fairwood. The neighbors are the best eyeballs we have. The basketball hoop is an example that was brought up.

-Safety issue with large vehicles, motor homes and trailers, on the street. Worried about kids jumping out from behind them. This discussion led to an idea to try a pilot program of installing some speed bumps in problem areas to slow traffic.

-It was also suggested to remind neighbors that we have kids!  Kids on new bikes in the Spring should be reminder in quarterly newsletter and on website.

-There was discussion brought up about homes that don’t maintain yards. What can we do to enforce or help. Letters from the board will be sent, not to threaten but to offer help and gain understanding! Bernie will write the letters. Many neighbors had offered to help fellow neighbors that may feel overwhelmed or need repairs.

-There has been an uptick in unauthorized solicitation (door to door salesmen). There will be a Website and email address on pool entrance sign and information board down by the pool. Send solicitors to that email to ask for permission.

-Lawn Care woes. There was discussion about new lawn care company that we used this past year.  There seemed to be a lack of additional services provided that we had from past companies.  There was little clean up on Mill road in the  Spring and Fall. Many pinecones were left after each mowing, dry spots were never reported from yard care company.  As a board we need to have those details written in a contract with lawncare company we choose to utilize and hold lawn care company to that.

-There was some input on how to make the entrance even better.  This will be discussed further at upcoming bord meeting.

-The vote on chickens in the neighborhood did not pass.  Although ideas that are presented may not be favorable to all, the idea of making the neighborhood better is encouraged.  A great way to have a voice is by talking to the board and purposing changes each year at the annual meeting via neighborhood vote. 

Kyle Scott, volunteer pool manager made note the there is a need some new lifeguards for this upcoming summer!

Summary of Votes
Vote Results:

Vote to Waive Audit
Yes 31
No 11
Abstain 1

2026 Budget approval
Yes 42
No 0
Abstain 1

Change in CCR’s to allow for chickens 
Yes 19
No 23
Abstain 1

8:23 adjourned
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