FCA Endurance Huddle Strategy


FCA Endurance Huddles

FCA Endurance Huddles exist to connect Teammates in live or virtual settings for the purpose of fellowship, discipleship, deepening relationships, prayer and encouragement.

Live Huddles take many shapes and forms as defined by each Huddle leader. Meeting days, time, frequency and content or focus are determined by group consensus. The same is true for virtual huddles.

Virtual huddles were created to offer Teammates who are not near a local live huddle to connect with other Teammates in virtual platforms. Some huddles offer both a live and virtual option.  There is no geographical alignment with virtual huddles currently. As popularity of virtual huddle grows, it may make sense to establish huddles in geographical regions that align with FCA’s national regions. 
Virtual huddles are based on days and times of the week. There are currently 3 FCA Endurance Virtual Huddles that all Teammates are invited to attend. The goal is to offer one virtual huddle every week of the month on a different day, to accommodate schedules.
· The second Tuesday of the month at 7:30pm eastern time (LINK).
· The third Thursday of the month at 7:30pm eastern time (LINK).
· The fourth Sunday of the month at 8:30pm eastern time (LINK).
Active FCA Endurance Teammates are welcome to start a live or virtual huddle. Starting an FCA Endurance huddle is easy. It involves prayer, planning and a conversation with the FCA Endurance leadership team and local FCA staff. FCA recently introduced a new VIP, Volunteer Impact Portal, for registering local FCAE huddles and inviting volunteer leaders to apply for that role.
FCA Endurance provides a Huddle Start-Up Guide found on our website - https://fcaendurance.org/huddles. We are here to support you and assist you every step of the way. Feel free to reach out to Mark Long (mlong@fca.org) or Beth Crompton (BethCrompton@fca.org).
FCA Endurance is piloting a new digital media platform called Trinacity. Teammates are encouraged to set up an account for free and connect with other Teammates across the country. The platform can be used for virtual meetings, shared messages within a huddle, events and Bible Study or reading pans.

Examples of format of virtual huddles:
· Opening prayer
· Introductions
· Leader shares agenda for the meeting
· Key Components
· Scripture message or theme (discipleship)
· Time of sharing by participants
· Encouragement and prayer
· Closing prayer

Announce and promote your new huddle and set up an invitation and reminder schedule.
