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• Originally from Gdynia
• Climate communicator

since 2021- GSCC
• Journalist since 2013 –

RMF FM, Polish Radio
• Dad jokes lover – bear

with me (and forgive me)
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CAMPAIGNS 

101
What do we mean by 

campaigns
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https://www.menti.com/aldcnbia9xw5
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A CLEAR 

GOAL

Everyone works

to achieve it

ORGANIZED

We know who we 

want to influence 

and why

A 

BEGINNING 

AND AND

AN ENDING
Timing is

important, 

assessment is

desirable
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LANDING PAGE - WEBSITE
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•WHAT EVERY 
CAMPAIGNER 
DREAMS OF…
•…BUT IT DEMANDS 
TIME AND 
RESOURCES



360 CAMPAIGN – WHY IS IT WORTH 
PURSUING IT?
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TO STAY IN TOUCH 
WITH YOUR TARGET 
AUDIENCE AND 
EXPAND IT
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OATLY CAMPAIGN
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• OUTDOOR ADS
• MEDIA EVENTS
• DIGITAL AD CAMPAIGN
• E-MAIL CAMPAIGN
• INFLUENCER CAMPAIGN
• HUGE BUDGET
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https://makemymoneymatter.co.uk/

https://makemymoneymatter.co.uk/


EXAMPLE – DATA DRIVEN CAMPAIGN 
WITH USE OF PR
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https://coastal.climatecentral.org/map/9/20.0149/54.3231/?theme=warming&map_type=decadal_slr&basemap=roadmap&contiguous=true&elevation_model=best_available&esl_model=ipcc_2021&percentile=p50&refresh=true&slr_year=2100&temperature_rise=2.0&temperature_unit=C
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• Age
• Gender
• Geography
• Profession
• Family situation
• What’s important to this person?
• …
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TARGET AI-DIENCE? 
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• Age
• Gender
• Geography
• Profession
• Family situation
• Interests, politics
• …
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FRIENDLY
UNDERSTANDING
„GIRL FROM 
NEIGHBOURHOOD”
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REVOLUTIONARY
VICTORIOUS
BETTER THAN THE REST



LET’S TRY IT!
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• Topic: Baltic sea
• 2 persons leave the room
• We choose what target group we are.

TASK: Volunteers, reframe your message to meet target 
audiences needs. Think about the tone of voice

The target group decides when they are convinced. 



CAMPAIGN GOAL

After seeing our campaign, 
our target group will…
• Learn about a problem OR
• Become invested in a problem OR
• Support an action via petition OR
• Go out and protest. 
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CAMPAIGN GOAL EXAMPLES

• Citizens of Gdańsk demand climate action from local government.
• Government of Finland issue a formal statement to Poland to stop 

polluting rivers
• Taylor Swift announces she will take train for one of her concerts in 

the US instead of private jet.
• Coalition Clean Baltic reaches 1000 followers on Instagram
• 75% of Poles demand climate action from central government
• My neighbor John stops burning plastic in their furnace.
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EXCERCISE – CAMPAIGN BRIEF

CAMPAIGN GOAL: what change is brought to target audience

TARGET GROUP: try to specify the persona

REASON TO BELIEVE: what arguments do we have to support our
campaign?

SINGLE MINDED MESSAGE: one sentence that sums up your thoughts

EMOTIONAL BENEFITS FOR TARGET GROUP

TONE OF VOICE: 3 characteristics

CALL TO ACTION: hashtag, call to the target audience

30 minutes
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EXCERCISE – AGENCY WORK

Agency creates the public-facing part of the campaign. 

It’s time to get to work and deliver the product.

---------------------------------------------------------------------------------------------------------

Let’s agree that the UK has access to the Baltic Sea, this means
that the campaign will be in English;)

Try to have a play with words if you want. Sometimes simplicity is
the answer. 

SEE YOU IN 5! 
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CHANNELS
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DIGITAL
Social media, digital out of home, 
programmatic ads (Youtube), 
Google, Meta ads.

TRADITIONAL
Portals (yes, here☺). Newspapers: pitching stories + ads, radio, TV



CHANNELS
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PAID
Ads, influencers, sponsored articles

ORGANIC
Result of pitching stories, interesting campaign idea, content that is
likeable by the algorythm



CONTENT
https://drive.google.com/drive/folders/1kflPJWsZoNUXxHRRxp5ShHGnSUR6QcZX
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EXCERCISE: CONTENT CREATION 
FOR YOUR CAMPAIGN
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30 minutes to prepare 1-2 pieces of content.

You can use pre-recorded materials that fit the campaign idea or
create something new.

Maximum for video: 30s

KPAWLOWICKI@GMAIL.COM



THANK YOU

KAROL PAWŁOWIC KI
MO RE I NF O  H ERE

Credit Patryk_Kosmider from Getty Images
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