Gdansk Common Message

At a defining moment for Ukraine’s future, civil society speaks with a united voice. The Gdansk
Common Message sets out a shared contribution to the global conversation on Ukraine's
recovery and European path, bringing together the perspectives and expertise of Ukrainian
and international civil society organisations. Developed ahead of the Ukraine Recovery
Conference 2026, it is addressed to Ukrainian national authorities, international partners, and
all those shaping recovery efforts. It serves as a benchmark for the Ukraine Donor Platform
and its members to track whether commitments are translated into real action.

We emphasise that Ukraine’s recovery must be people-centred, grounded in human
rights,and built asagenuine partnership in which civil society acts not just as a participant
but as a strategic partner. Throughout Russia's war against Ukraine, civil society has been
at the forefront of the national response. It has mobilised billions of hryvnias in support for
defence and security, delivered immediate humanitarian assistance, strengthened local
resilience, and driven innovation in the most challenging conditions. Civil society organisations
have supported Ukraine's EU integration and reform path by helping develop public policies
and providing independent expertise, piloted sustainable reconstruction initiatives and
developed tools that advance transparency and accountability. We call for accountability and
action that will remove barriers to further collaboration and true cross-sectoral partnership
for making the recovery deliver.

Gdansk, with its legacy of solidarity, civic participation, and democratic transformation,
provides a powerful setting for this Message. It reminds us that lasting change is driven by
engaged citizens and shared responsibility. In this spirit, we call on all partners to ensure that
the principles of the Gdansk Common Message guide decisions, investments, and actions
shaping Ukraine's recovery trajectory.

Our Vision for Recovery

We envision a people-centred and rights-based recovery for Ukraine, grounded in security
and justice as indispensable preconditions for lasting peace in Europe. Recovery must
continue even amid ongoing hostilities, but it can only fully take root when Ukraine is safe
through a complete cessation of aggression, credible security guarantees, protection and
strengthened resilience for its people and infrastructure. A just and lasting peace is essential
and must include accountability for aggression, prosecution of war crimes, and legally
binding reparations by Russia. Without security and justice, recovery efforts will be fragile
and incomplete. Recovery must be inclusive, participatory, professionally delivered and locally
owned, with full participation of civil society as an equal partner at all stages.

Priority Actions

Delivering this vision will require changes not only in what recovery actors fund, but also in
how recovery decisions are made and implemented. The following actions identify practical
steps that the Government of Ukraine, international partners, and civil society can take to
translate these principles into lasting change.

We call on the Government of Ukraine and international partners to jointly ensure that:

« Civil society is recognised as a co-author of recovery, including through structured
mechanisms and formats for regular and meaningful engagement with the Ukraine
Donor Platform.

+ Reform commitments for European integration are translated into action by
embedding human rights, anti-corruption safeguards, and the rule of law across all
stages of recovery.

« Humanitarian, early response, and development financing form coherent pathways
toward long-term resilience and recovery by aligning funding instruments to
support displaced populations and affected communities from emergency response to
sustainable economic development and social participation.



Energyresilienceisfurtherstrengthened throughthe development of decentralised,
renewable-based systems that enhance security, support recovery, and ensure reliable
access to critical services across communities.

Long-term investments in people and essential social services are prioritised,
including dedicated financing for affordable housing, social infrastructure, healthcare,
education, workforce development, youth leadership, mental health services, and
rehabilitation that enables Ukrainians to live, return, and thrive in their communities.

Coordinated frameworks for strengthening social cohesion and facilitating return,
(re)integration, and inclusion are developed to support veterans, displaced Ukrainians,
persons with disabilities, and other groups disproportionately affected, ensuring no one
is left behind.

Structured partnerships connect Ukrainian and European institutions and
communities to support peer learning, project preparation, participatory planning, co-
financing, monitoring, public consultation, and alignment with EU standards.

Additionally, we call on the Government of Ukraine to ensure that:

Integrated development strategies are created at all levels, ensuring that recovery
priorities are locally driven, informed by community needs, and designed in partnership
with civil society, local authorities, businesses, and affected populations.

National and local institutions are equipped to lead recovery and EU integration by
advancing public administration reform, better coordinating technical assistance, and
developing measures to attract, retain, and empower qualified public servants.

Mechanisms for participation are institutionalised across recovery governance,
including through implementation of the Law of Ukraine ,On Public Consultations” and
regular engagement with civil society, communities, and affected groups.

Culture and independent media are recognised as cross-cutting and essential
components of identity, social resilience and democratic participation, and their
durability is supported as part of recovery investments.

Environmental safeguards are upheld across all the sectors of the economy through
implementation of EU-aligned policies, in particular environmental assessments,
monitoring, control and nature conservation, so that recovery accelerates accession
readiness and builds country’s resilience.

Additionally, we call on international partners and the Ukraine Donor Platform to ensure that:

Direct, flexible, and multi-year financing is expanded for local recovery actors,
including civil society, community initiatives, and social enterprises, while simplifying
compliance requirements and reducing reliance on international intermediaries.

Recovery moves beyond fragmented projects toward integrated, locally owned
approaches, including by reducing the disconnect between international donor
frameworks and community-level interventions that give communities greater decision-
making power and support a more coherent approach to building back better.

Frameworks for social and economic inclusion are strengthened through
qualification recognition, skills development, psychosocial support, rehabilitation, and
(re)integration programmes for displaced Ukrainians, veterans, persons with disabilities,
and other affected groups, enabling their participation in the labour market and society.

Endorse the Gdansk Common Message

MNiaTpuManTe MNpaHcbke CninbHe 3BepHEHHS
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FAaHcbKe cninbHe 3BepHEeHHHA

Y BUpILlanbHUM MOMEHT 419 Mamby THbOro YKpaiHM rpoMaaaHCbKe CyCnifibCTBO BUCTYMAE EANHUM
rofiocoM. MaHcbKe cniflbHe 3BepPHEHHA OKPECTIOE CNiNTbHUM BHECOK Y rMobanbHy OMCKYCIito Woao
BiAHOBNEHHA YKpaiHM Ta i eBpONenchbKoro Lnaxy, o6’eaHyo4uM Nornann Ta AOCBiO, YKPaiHCbKIMX
Ta MiKHApPOOHWX OpraHizauim rpomMagaHCbKoOro cycninbctBa. Po3pobneHe HanepepoaHi
KoHdepeHLUuii 3 BigHOBNeHHA YKpaiHM 2026 poKy, MOC/TaHHSA agpecoBaHe YKPAiHCbKMM OopraHam
OepyKaBHOI BNaau, Mi>KHapoOHMM MapTHepaM Ta BCiM, XTO 6epe y4yacTb y MpoLeci BiGHOBNEHHSA
Ta BinbynoBu. BoHO MICTUTb opieHTUPK ANa YKpaiHCcbKoi nnatbopMm OoHOpPIB Ta ii uneHis i gae
MOXJIMBICTb BiACTEXXYBaTU, UM 30060B'A3aHHA NepeTBOPIOTLCA Ha peanbHi aii.

MU HaronowyeMo, Lo BiAHOBNEHHS YKpaiHM Ma€ 6yTU NIOANHOLEHTPUYHUM, FPYHTYBaTUCS
Ha nNpaBax NIOAVMHU Ta PO3BUBATUCH K CMpPaBXXHE NAapTHEpPCTBO, B AIKOMY FrpoMaasiHCbKe
CycniNibCTBO BUCTYNAE He JiMLe YYAaCHUKOM, a CTpaTeriyHUM napTHepoM. Brnponos» BilHM
pocii NpoTK YKpaiHW rpoOMafsHCbKe CyCMifIbCTBO Bigirpae NpoBigHy Poby pearyBaHHI KpaiHW Ha
arpecito Ta ii Hacnigku. boMagaHcbKe CycninbCTBO MOBINI3ye MiNbapam rpuBeHb Ha 3MiLIHEHHS
o06opoHM Ta 6e3mnekun, Hagae HeBigkNagHy ryMaHiTapHy OOMOMOry, Npautoe Hag 3MiLHEHHAM
CTIMKOCTI rpomapg Ta cnpmae iHHOBaLiaM Yy HaacKnagHmx ymoBax. OpraHisauii rpomMagaHCbKOro
CycninbCTBa MIATPUMYIOTb EBPOMEWCBKY IHTerpauito YKpaiHu Ta pedopmMu, LonomaratoTb
pPO3pPO6NATH OepykaBHY MONITUKY Ta HadaloTb He3aneXHy ekcrnepTuly, peanisytoTb MNiNoTHiI
iHILiaTMBW 3i CTanoro BiAHOBNEHHS, PO3POBNAIOTL IHCTPYMEHTM A9 3abe3neyeHHs Npo3opocTi
M Mig3BiTHOCTI. MM 3aKNMMKAaeMO OO0 MiA3BITHOCTI Ta Ail, 9Ki yCyHYTb NepeLllKoaun Oasa noganbLuoi
cniBnpaLi Ta CNpPaBXXHbOIro MiXXCEeKTOPabHOro NapTHepPCTBa 3a4/19 YCNiLWHOro BiAHOBNEHHS.

[maHCbK — 3 MOro iCTOPIEd CONIJAPHOCTI, FPOMaAaHCbKOI y4acTi Ta AEMOKPaTUYHMX NEPETBOPEHD
— € MOTY)XHMM MaMOaHYMKOM [ON5 LUbOro 3BEepPHEHHs. Lle MICTO Haragye HaM, Lo aKTWMBHA
y4acTb FPOMaAdAH i ChifibHa BiAMOBIAaNbHICTb CTBOPKOIOTL NepeayMoBM A9 CTanmx 3MiH. Tomy
MW 3aK/IMKAEMO BCiX MapTHepiB 3abe3neunTn BpaxyBaHHA MPUHUKMMIB [MaHCbKOro crninbHOro
3BEPHEHHSA 9K OCHOBM ANA pPilleHb, IHBECTMLIT Ta AiN, WO BU3HAYatoTb TPAEKTOPIK BiOHOBIEHHSA
YKpaiHu.

Hawe 6a4yeHHsa BioHOBNEHHSA

Mu 6a4mMo BigHOBAEHHSA YKPaAiHW MIOAMHOLEHTPUYHMM, 3aCHOBaHMM Ha NpaBax toanHn, besneui
Ta CnpaBed/IMBOCTI 9K HEOOXiOHMX NepenyMoBax Anga TpMBanoro Mmpy B €sponi. BigHOBNEHHS
Ma€ BigbyBaTMCS HaBiTb Y YyMOBaX HadBHMX BOMOBUX AiM, ane 3Moye MOBHOK Mipoto 3arpaltoBaT
nuue nicnga MNoBHOroO MPUMNUMHEHHSA arpecii, HagaHHa YKpaiHi HagimHUX rapaHTin 6e3nexku,
3aXMCTY, 3MiILUHEHHS CTIMKOCTI CyCninbcTBa Ta iHPpacTpyKTypu. CnpaBegmMBuii | TOUBANMMA MUP
€ HaA3BMYaMHO BaXk/IMBUM i Ma€ nepenbadaT BignoBiganbHICTb pPocii 3a arpecito, NnokapaHHSA
3@ BOEHHI 3MTOYMHKM Ta OOOB'A3KOBY CM/IATy POCi€ penapalin. bes rapaHTyBaHHa 6e3nekun Ta
cnpaBedsIMBOCTI 3yCUNa 3 BiOHOBNEeHHA OyoyTb HECTIMKMMU Ta HenoBHWMMKW. BigHOBNEHHSA
Ma€ ByTW IHKMIO3MBHMM i OMMPATMUCA Ha FPOMAAAHCbLKY y4acTb, MpodecinHe BMNPOBaOYXXEHHS,
MicLleBe NiepCcTBO Ta BIAMOBIAAMbHICTb, i3 MOBHMM 3a/ly4eHHAM FPOMaASHCbKOIrO CyCnifibCTBa
AK pPiBHOMPaBHOIo NapTHepa Ha BCiX eTanax.

MpiopuTteTHi Aii

Peanizauis uboro 6adeHHsa BUMaraTMmMe 3MiH He niie y ToOMy, Lo diHaHCYTb Ai€EBL BioHOBMIEHHS,
a My TOMy, 9K NMPpUMMatoTbCa Ta peani3ytoTbCsa pilleHHa Woao BigHOBAeHHSA. HaBegeHi Hmkue
MPIOPUTETHI Aii BUM3Ha4YaloTb MPaKTUYHI KPOKMK, AKi Ypad YKpaiHW, MiXKHapoOHI mapTHepw Ta
rpoMagsHCbKe CYCrinbCTBO MOXYTb 3AIMCHUTH, OO NepeTBOPUTU AaHi MPUHUMMAN Y CTIMKI 3MiHW.

Mm 3aknmMKaemMo Ypsaa YKpaiHM Ta MiXXHapOoOHUX MapTHePIB crifibHO 3ab6e3neunTu:

+ BMU3HaAHHA TrpoMaAsiHCbKOro CycniNbcTBa CMNiBaBTOPOM BiAHOBNEHHSA, 30KpeMa
yepes CTPYKTYPOBaHi MexaHi3aMu1 Ta ¢opMaTh ON19 peryndapHoi Ta 3MIiCTOBHOI B3aeMogii 3
YkpaiHcbKkoto nnatdopmoto goHopie (Ukraine Donor Platform)

« [lepeTBOopeHHs 3060B'A3aHb LWOAO €BpoOiHTerpauinHux pedopM Ha pAii dvepes
3abe3neyeHHa OOTPUMaHHA NpaB NAUHK, 6oPoTEOM 3 KOPYTILLIEID Ta BEpXOBEHCTBa NpaBa
Ha BCiX eTanax BiGHOB/IEHHS



®diHaHcyBaHHA ryMaHiTapHOi AOMOMOru, onepaTtMBHOrO pearyBaHHS Ta PO3BUTKY Y
cnoci6, AKnii 3a6e3ne4nTb LiNnicHI Waxm Ao AoBrocTpoKoBoOi CTIMKOCTi Ta BiAHOBNEHHA
— Yyepes y3rogykeHHa ¢diHaHCOBUX IHCTPYMEHTIB ONg NIATPUMKU MNepeMilleHnx ocib Ta
nocTpa)xganux rpomag, Big pearyBaHHA Ha Hag3BMYaMHI CUTYaLLii 40 CTanoro eKOHOMIYHOIo
PO3BUTKY Ta y4yacTi y cycnifibHMX NpoLecax

Mopanblue MNOCUIIEHHS eHepreTUYHOI CTIMKOCTI Yepes pO3BUTOK AeLUeHTpali3oBaHUX
CUCTEeM Ha OCHOBI BiAHOB/IOBaHUX AXXepen eHeprii, Lo NigBULLYIOTb 6e3MeKy, CTIMKICTb,
MNiATPUMYIOTb BiAHOBMEHHS Ta 3abe3nedytoTb HadiMHMM OOCTYN OO0 KPUTUYHO BarkKMBUX
nocnyry rpoMagax

MpiopuTHnsauilo AOBrocTPOKOBMUX iHBECTULIN Yy NIOACBKMA PO3BUTOK Ta KI/IOYOBUX
couianbHUX NOCAYT, BK/THOYHO 3 LiNTbOBUM diHaHCYyBaHHAM OOCTYMHOIO YXUTNa, coliabHOi
iIHDPACTPYKTYPU, OXOPOHU 300POB'A, OCBITU, PO3BUTKY TPYOOBUX PECYPCIB, MOMOOIKHOIO
nigepcTBa, NOCNyr 3 MeHTaNbHOrO 300POB'A Ta peabiniTauii, Lo Aa€ 3MOTY YKPAiHLUAM XUTK,
noBepTaTMcs Ta By T yCMilWHMMM Yy CBOIX rpoMagax

Po3p06KYy CKOOPAMHOBAaHUX MeXaHi3MiB Anga 3MilHeHHSs couianbHOI 3rypToBaHOCTI Ta
CNpUAHHSA NOBEPHEHHIO, (pe)iHTerpauii Ta iHkO3ii 33419 NiOATPUMKKM BeTepaHiB, Ntoaen,
L0 3a3Ha M NepeMillleHHs, ocib 3 iHBanNigHICTIO Ta iHLWKWX rpy, AKi 3a3HaNM HeNPONopLiMHO
BETMKOTIO BM/IMBY - FAPAHTYOUM, LLO HIXTO He 3anmmnTbcs 6e3 yBarm

Hanarog)xeHH CUCTEMHUX MapPTHEPCTB MiX YKPAiHCbKMMU Ta €BPONEeNCbKUMMU
iHCTUTYUiAMM Ta rpoMagaMm 019 NiOTPUMKM B3aEMHOIO HaBYaHHS, NiAroTOBKM MPOEKTIB,
M/aHyBaHHA 3a y4acTio MPOMaACbKOCTi, chiBdiHaHCYyBaHHSA, MOHITOPUHIY, MPOMaOCbKUX
KOHCY/bTaLLiM Ta Y3rodyXXeHHa 3 cTaHgapTamu €C.

TakoX, MM 3aKNMKaeEMO Ypsaa YKpaiHM 3abe3nedmnTu:

Po3p06KY KOMMJIEKCHUX CTpaTeril po3BUTKY Ha BCiX PIBHAX, rapaHTytouu, wob
npiopuTeTN BiIOHOBNEHHA BM3HA4YaIMCA Ha MiCLEBOMY PiBHI, FPYHTyBanuca Ha noTtpebax
rpoMag Ta po3pobnanmca y NapTHepCTBi 3 rPOMaAsaHCbKUM CYCMiNbCTBOM, MiCLEBUMM
opraHamu Braau, 6isHecoM Ta NocTpaXkaanmMM HaceneHHaM;

HapaHHA HauwioHanbHMM Ta MicueBUM IHCTUTYLIAM Heo6XxigHMUX MOXK/SIMBOCTEN AnNs
ynpaBniHHA npouecaMu BIiAHOBNEHHA Ta iHTerpaudii go €C LWNAXOM MpocyBaHHS
pedopMUM NyBAIYHOro BpaayBaHHSA, Kpallloi KoopanHaLii TeXHIYHOI AoMNOMOrn Ta po3pobKuU
3axofdiB ONd 3a5ydYeHHd, YTPpMMaHHA Ta pPO3LUMPEHHA MOBHOBaXXeHb KBaipikoBaHMX
OePXKaBHUX CNy>KOoBLLIB

3aKpinneHHs MexaHi3MiB yyacTi B ycboMy npoueci ynpaBniHHS BIAHOBMIEHHAM, 30KpeMa
— WNEaxoM iMaeMeHTauii 3akoHy YKpaiHu «Mpo ny6niuHi KoHCynbTalii» Ta perynapHoi
B3aeMofii 3 rpoMafdAaHCbKMM CYCMiIbCTBOM, FPOMadaMy Ta MocTpaXkaaauMm rpynamMm

BU3HaHHSA KYNbTYpU Ta He3alle)XXHUX Mepfia HAaCKPi3HMMM | Heo6XiAHUMK CKNafoBUMU
iAeHTUYHOCTI, coulianbHOI CTIMKOCTi Ta AeMOKpPATUYHOI YUYacCTi, BK/TIOUYHO 3 MiATPUMKOO
iX CTIMKOCTI B paMKaX iHBeCTULIN Yy BIQHOBIEHHSA

OOTPMMaHHSA eKONMOoriYHNX BUMOT Y BCiX CEKTOPaX €KOHOMIKM 3aBOAKMN BMPOBaOMKEHHIO
Y3roaXXeHux 3 €BPOMNENCbKMM 3aKOHOOABCTBOM MOMITUK, 30KPEMA E€KOMOTMYHMX OLHOK,
MOHITOPUHTY, KOHTPOSIO Ta OXOPOHW NPUPOAM, OO BiAHOBNEHHS MPUCKOPWMIO MOTOBHICTb
00 BCTyny B €C Ta MigCUANMIO CTIMKICTb KpaiHW.

TaKoXK, MU 3aKTMKAEMO MiXKHAPOOHMX MapTHEPIB Ta YKpaiHCbKY NaTdopMy AOHOPIB 3a6e3MnedmnTu:

PosWMpeHHa npaMoro, rHyvykoro ta 6araTopiuHoro ¢iHaHCyBaHHSl AOna MicueBuX
cy6’ekTiB BiAHOBNEHHSA, 30KpeMa opraHisaLin rpoMagsaHCbLKOro CycninbCcTBa, iHiliaTuB
Ha PiBHI rpoMag Ta couiaNbHUX MiIAMNPUEMCTB, MPW LbOMY CMPOCTUBLLUM BMMOMM LLOOAO
BiOAMOBIOHOCTI Ta 3MEHLUMBLUW 3a1eXHICTb Big MD>KHApPOOHMX NocepenHuKIiB

Buxig BiOHOBNIEHHA 3a MeXi OKpeMux MNpPoOeKTIiB i Aepani 6inbwe - nepexig Ao
KOMIJIEKCHUX pilleHb Ha piBHIi rpoMap, 30KpeMa LUAAXOM 3MeHLEeHHS PO3pPUBY Mix
Mi>XHapPOOHVMMW LOOHOPCbKUMUK MporpaMamMM Ta JHOOMHO-OPIEHTOBAHMMMK  3axoLaMu
Ha MicLeBOMY piBHIi, gKi HagaloTb rpoMagam 6inblly cBoboay Yy MPUMHATTI pilleHb Ta
MPOMOHYIOTb BiNbl Y3roa)XeHuUM niaxig, 4o NpuHUMny “Binbyayemo Kpalle, Hixx 6yno”

3MiluHeHHA MeXaHi3MiB colianbHOi Ta eKOHOMIYHOI iIHKNIO3ii Yepes NporpaMm 3aMHATOCTI,
BM3HaHHA KBanidikauii, poO3BUTKY HaBUYOK, MCUxXOcoLUiasibHOI MIATPUMKK, peabiniTauii
Ta (pe)iHTerpaulii ong nepeMilleHnx YKpaiHLiB, BeTepaHiB, ocib 3 iHBanigHIiCTIO Ta iHLWKX
MoCTpaXkaanmx rpyr, Sk akTMBHUX YYACHUKIB PUHKY MpaLli Ta CyCnifibHOro >XUTTS.
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