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Day 1 – Start thinking 

During the introductory sessions, begin 
reflecting on:

What climate message would I like to 
communicate to my audience?

You do not need to have an answer 
immediately. 

Let the BCS inspire you.



MARIA  - fasilitator 

ANNA - CCB coordinator 

EDMUNDAS - host from Lithuanian side 

GRAZINA - local guide 

TEAM
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Welcome from our incredible hosts:

  Lithuanian Fund for Nature 

Welcome and Opening
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LFN takes care of the conservation and restoration of 
Lithuania’s biodiversity and sustainable use of natural 

resources in Lithuania.

The Lithuanian Fund for Nature (LFN) 
is a non-governmental organization for the conservation 

of nature established in 1991.

LFN employs on average 10 staff members. 
LFN implements on average about 15-20 environmental 

projects per year.



T
The Lithuanian Fund for Nature is a partner of 
World Wildlife Fund in Lithuania.

❖CCB – Coalition for Clean Baltic;
❖Edmundas Greimas – Member 

of Board of CCB.
❖CEEWEB – Central Eastern 

European Web for Enhancing 
Biodiversity;

❖EEB – European Environmental 
Bureau;

LFN is a member of the following international 
organizations:

The Membership in International NGO‘s 
networks



• EU funds (LIFE, DEAR) 80-90 % of icome;

• Lithuania‘s state budget through public 
procurements, MoE, Environmental Agency;

• Providing services to private business (e.g. Klaipėda 
State Port, National Electric Grid „LitGrid“, etc);

• Charitable donations, and so on.

Funding sources 



The LFN’s activities include:

• Protection of rare and disappearing species and 
their habitats;

• Maintenance and restoration of natural habitats;
• Protection of water bodies and resources therein 

(e.g. rivers, Curonian lagoon);
• Environmental education;
• Policy activities;
• Services for business

The Lithuanian Fund for Nature activities



Peatlands, raised bogs:
• Restoration of abandoned peatlands
• Carbon sequestration in a raised bogs 
• Creations of new bogs for amphibians

Grey dunes
Removal of river barriers/abandoned dams
Endangered species and their habitats:

• Hermit beetle (Osmoderma eremita)
• European pond turtle (Emys orbicularis) 
• Tree frogs (Hyla arborea)
• Eurasian eagle-owl (Bubo bubo) 
• Sea aster/Seashore aster (Tripolium pannonicum)
• Blackgrass/black needle rush (Juncus gerardii) 

Key areas: research, protection and 
management of ecosystems, habitats and 

species  (1)



Key areas: research, protection and 
management of ecosystems, habitats and 

species (2)
Control and regulation of invasive species:

• Boxelder maple (Acer negundo)
• Sosnowsky's hogweed (Heracleum sosnowskyi)

• Large-leaved lupine (Lupinus polyphyllus)



Key areas: making economical sectors more 
sustainable

Agriculture
• Baltic Sea Farmer of the Year with WWF;
• CAP – Common Agriculture Policy;
• Reduction of eutrophication;

Fisheries:
• The impact of the EU's Common Fisheries Policy;
• Conflict between grey seals and fishermen
• Reduction of bycatch, overfishing;
• Mapping of fish spawining grounds by trapping fish 

larveas.



Key areas: environmental education
Education for consumers:

• Guidebook on a responsible consumption of seafood:
• https://nykstazuvys.lt/ ;

Education for general society e.g. on climate:
• Climate change  -  DEAR project

Education of certain sectors/target groups:
• International competition, “Baltic Sea Farmer of the Year 

Award”

https://nykstazuvys.lt/


The LFN has published various works about ecological education and 
the protection of nature. 



Preparation of plans for protection of species or protected 
areas

• Nature management plans;
• Species protection plans;
• Species Protection Action Plans;
• Comments to draft legislation on nature & related.

Prividing services for business:
• Ecological supervision of works;
• Monitoring;
• Environment Impact Assessment (EIA).

Key areas: preparation legal documents and 
services for business



Moments from 
The Lithuanian Fund 

for Nature  life



Who we are

● Independent environmental NGO network established in 1990
● More than 30 member and observer organisations across the Baltic Sea region
● Around 1.5 million supporters represented by our member organisations
● We connect NGOs, scientists, educators and local communities to protect the Baltic Sea

💚Coalition Clean Baltic – working 
together for the Baltic Sea  
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● Advocacy
CCB creates international public opinion about issues regarding the Baltic 
Sea both within and outside the region.

● Information, environmental education and other activities
CCB gathers, produces and distributes information about environmental 
problems in the Baltic Sea region.

● Concrete co-operation projects in the field
CCB and its Member Organizations have undertaken a number of field 
projects covering a wide range of issues.

● Support to Member Organizations
CCB gathers and distributes information about different activities (meetings, 
conferences, cooperation projects, options for funding).

💚Coalition Clean Baltic – working 
together for the Baltic Sea  THE BALTIC CLIMATE 
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Baltic Sea Action Plan THE BALTIC CLIMATE 
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● CCB is an Observer at HELCOM
● Support implementation of BSAP and most of our activities are connected to 

HELCOM’s BSAP



Do you want to become a CCB Member?  THE BALTIC CLIMATE 
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1. Please line up in alphabetical order based on the first letter of your first name. 

2. Stand in two lines. The first person pairs with the last one, the second with the 
second-to-last, and so on …

3. Answer the first question with your partner. Each person has 2 minutes to speak.
 

4. When the time is up, the second line moves one person to the right, while the first 
line stays where it is. Then answer the second question with your new partner. 

💚Let’s get to know each other better.  
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💚GROUND RULES
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Respect the schedule
“BBC Time”

Focus on the goals

Use hand signalsSpeak clearly, 
ask questions

Include & Respect all
Step up,

step back

Care for yourself 
& others

Have fun



 

Tag us and use 

#CCB, 
#BalticClimate, 
#BalticClimateSchool2026
 

🗣 COMMUNICATION 
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Baltic Climate School Bingo 
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Challenge: Find different people for each point 
and discover one interesting thing about them!  



COFFEE BREAK - 30 min
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The Baltic Sea: an unique ecosystem under 
climate change pressure   
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These changes are already affecting nature, coastal communities 
and the economy across the Baltic Sea Region. 

Impacts are particularly visible along the southern Baltic coast. 

Climate Change is reshaping the Baltic Sea    
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Geological setting

● Northern Baltic: land is still rising (post-glacial uplift)
● Southern Baltic: low-lying sedimentary coasts

Coastal morphology

● Sandy beaches and shallow coastal slopes
● Naturally dynamic shoreline

Sediment balance

● Limited sediment supply
● Beaches and dunes are easily eroded by waves and storms

Natural conditions make the southern Baltic coast 
more prone to erosion than the northern coast. 

THE BALTIC CLIMATE 
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The southern Baltic coast is naturally more vulnerable to erosion. 
Climate change may intensify these processes. 



🎣 Fisheries                                  🌾 Agriculture
• Fish decline                                  • Heat & drought
• Lower income                               • Lower yields

🏖 Coastal                                         🏙 Cities
• Erosion                                          • Heatwaves
• Flooding                                        • Urban flooding
-

Climate change already affects the economy,
nature and everyday life across the Baltic.

What does this mean for people?     
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Annual Baltic Climate Campaign
↓

Focus on Coast
↓

Citizen Science
↓

Baltic Climate School

-

CCB communication activities   
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Climate solutions need people.

Good communication helps to

📢 raise awareness

🤝 build trust

🌍 inspire action

📚 translate science into everyday language

💬 connect people across the Baltic Sea region

Why did we create 
the Baltic Climate School?   
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The Baltic Climate School.
A place where scientists, NGOs, journalists and communicators learn 
from each other how to communicate climate change more effectively.



* To understand climate change impacts on the Baltic 
coast and coastal ecosystems.
* To gain practical knowledge and experience in coastal 
protection and adaptation.
* To develop communication skills to raise awareness 
and promote climate action in the Baltic Sea region

During the 3 days of The Baltic Climate 
School we gain to  
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After four days of lectures, excursions, discussions, and reflections, we invite 
each participant to answer one simple question:

What is the most important message about climate change in the Baltic 
Sea region that I would like to share with a wider audience, colleagues, 
friends, family, or community?

💚Baltic Climate School 2026: 
15 Climate Messages 
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💚The baltic climate school agenda 
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● Watch the sunset together 🌅 and chat about how climate change connects with gender 
equality.

● Play interactive Marine Spatial Planning (MSP) game 🌊.
● Watch and discuss a movie about the Curonian Spit with snacks and good conversations 
🎬.

● Bring your own ideas — spontaneous plans are always welcome ✨

💚Evening vibes & activities:
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💚HOUSE- KEEPING RULES 
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💚OFFER & REQUESTS 
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During lectures, discussions, and field excursions, collect 
materials that may help shape your message:

● interesting facts;
● expert quotes;
● stories and examples;
● observations from the field;
● personal reflections.

For example:

● "I did not know that dunes can migrate."
● "I had not realised how vulnerable the Curonian Spit is 

to climate change."
● "I saw the impacts of coastal erosion with my own 

eyes."
● "Climate change is already affecting Baltic ecosystems 

today."

Day 2 – Collect ideas THE BALTIC CLIMATE 
SCHOOLJuly 2026

Task for today
Each participant receives a card with a 
question that they are expected to 
answer during the meeting. 



💚COFFEE BREAK 11.20 - 11.50
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💚LUNCH TILL 15.00
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💚COFFE TILL 16.00 - 16.30
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● Watch the sunset together 🌅 and chat 
about how climate change connects with 
gender equality.

● Play interactive Marine Spatial Planning 
(MSP) game 🌊.

● Watch and discuss a movie about the 
Curonian Spit with snacks and good 
conversations 🎬.

● Bring your own ideas — spontaneous 
plans are always welcome ✨

💚Evening vibes & activities:
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Day 3 – think about 
communication 
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As part of the communication day, participants will work on developing their own 
climate message.

Please prepare:

1. One key message

A short statement of 1–2 sentences.

For example:

"Protecting coastal dunes means protecting communities from future climate 
impacts."

or

"Climate change is already reshaping the Baltic coast, and adaptation can no 
longer wait."

2. Supporting story, fact or observation

Add one fact, experience, or observation that helps explain your message.

Day 3 – Communication workshop  THE BALTIC CLIMATE 
SCHOOLJuly 2026



● Watch the sunset together 🌅 and chat 
about how climate change connects with 
gender equality.

● Play interactive Marine Spatial Planning 
(MSP) game 🌊.

● Watch and discuss a movie about the 
Curonian Spit with snacks and good 
conversations 🎬.

● Bring your own ideas — spontaneous 
plans are always welcome ✨

💚Evening vibes & activities:
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Day 4

one minute - one 
climate message 
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💚COFFEE BREAK
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PROFILE 
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1. Introduce yourself as an activist or  your organisation 

2. In 5 sentences, describe your area of activity (or sphere of interest for comms) (e.g. 
mission of the organisation and its objectives, policy areas, etc.) 

3. Who is your target group (audience) focus for comms

4. What do you want to improve in your communication? 



💚LUNCH
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Each participant will present their climate message in a one-minute presentation.

Together, these messages will form a collective voice of Baltic Climate School 2026
We encourage participants to share their message with their own audience in a format that suits them best.

Possible formats include:

Option 1 – Social media card

● Photo of the participant
● Name and country
● Climate message

Option 2 – Short video

● 30–60 second video
● Recorded during or after the school

Option 3 – Article or blog post

● Published in local media, organisation websites, blogs, or social media platforms

Option 4 – Educational activity

● A lecture, workshop, presentation, or discussion with colleagues, students, friends, or local communities

Final Session: one minute – one climate message
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● Watch the sunset together 🌅 and chat 
about how climate change connects with 
gender equality.

● Play interactive Marine Spatial Planning 
(MSP) game 🌊.

● Watch and discuss a movie about the 
Curonian Spit with snacks and good 
conversations 🎬.

● Bring your own ideas — spontaneous 
plans are always welcome ✨

💚Evening vibes & activities:
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Day 5- evaluation  
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💚What’s one thing that keeps 
you going? 
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What worked well? 
ORANGE post it

What could have gone 
better? 
 GREEN post it

What do we want to try next?
PINK post 

Connection

Agenda & 
Flow

Overall 
Logistics



💚Last reflections…
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one 
appreciation

one 
commitment

/action

one aha



💚REFLECTION
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THANK YOU

July 2026

[Your Name]
[Your Role]

THE BALTIC CLIMATE 
SCHOOL

[Your organisation]


