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- Since 1975

- To bridge the gap between science and Society

- Facilitates data collection & monitoring; funding 

physical & structural solution; and capacity 

building & education

170 National Committees & Focal 

Points

17 Flagship Initiatives

29 Water related Centres for 

research, training & outreach.

93 Water related Chairs from 

Universities & Research Institutes https://www.unesco.org/en/ihp

https://www.unesco.org/en/ihp


UNESCO global strategic 
framework 9 (IHP-IX) 2022-2029 

Scientific Research and Innovation

Water Education in the Fourth Industrial Revolution

Bridging the Data-Knowledge Gap (where citizen science 

projects live)

Integrated Water Resources Management (IWRM) under climate 

change

Water Governance based on science

Picture here
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Theme: "Science for a Water Secure World in a Changing Environment."



National Government

Picture here
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Flanders UNESCO Science Trust Fund 

Collaborate to support UNESCOs strategic 

framework

Flemish government designs funding calls to 

achieve these goals

Ann Van Griensven - VUB Belgium Chair at 

UNESCO IHP



Knowledge Centre
EDITION 2026

Since 2019 – Flemish Knowledge Centre for Citizen Science

Promote citizen science in Flanders & in EU:

- Uniting, supporting & informing scientists, citizens, institutions & companies; 

- Creating networking opportunities; 

- Support & advise projects;

- Map and Innovate Citizen Science landscape 



Designing 
Citizen Science 
Project
Citizen Science is scientific research conducted, in 
whole or in part, by non-professional scientists 
(citizens). Citizen science is often, but not 
exclusively, conducted in collaboration with 
professional scientists 

IHP Objective:
 UNESCO Programme emphasises the potential of citizen science for water

management. 

 Conducting and sharing research on the integration of citizen science into the 

hydrological discipline by researchers and other stakeholders improve 

understanding of the water cycle and enable science-based decision-making to 

support water management systems which are complex due to constant 

monitoring and data sets.

Problem: 
 Citizen science projects are globally successful in water management projects 

contributing to new knowledge and policy development but they are 

fragmented, gaps in efforts are unrecognised, resources are unorganised

making learning, networking and collaborations limited.

AIM
 Contribute new knowledge and policy development in water related 

challenges. 

 A central repository/global inventory of examples, best practices tools and 

guidelines for new project or optimising existing ones. 

 Identify and improve gaps in citizen science water management practices 

EDITION 2026
Key Activity 1 of IHP-IX Programme Output 1.10: 
Setting up, collecting, and documenting case 
studies to promote and contribute to water related 
citizen science. 

https://ihp-wins.unesco.org/citizens4water/

https://ihp-wins.unesco.org/citizens4water/


Citizens4Water
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 Citizen science empowers local communities to actively monitor, document, and address water

issues, making water management more efficient, equitable, and responsive to local needs.

 Empowering citizen science initiatives and enabling researchers, policymakers, and communities to work 

together for sustainable water governance.

 Climate change, pollution, and inequality are intensifying the global water crisis, with the Global South 

facing disproportionate risks. Effective water management, driven by local action and global 

collaboration, is urgently needed to secure a sustainable future.

 An introduction/foundation to water sector organizations, researchers, and investors to establish 

credibility, open door for future partnerships and collaborations reflecting expertise and perspectives of 

stakeholders worldwide in advancing citizen science for sustainable water management.

Citizens4Water, a citizen science platform that connects global researchers with local citizens and scientists to collaborate

on water-related research and conservation. 



Picture here

Allow policy makers to 
consolidate knowledge from 
existing water management 
projects from around the world

Development of the repository 
including a governance 
structure

Facilitate researchers and 
project initiators to develop 
new or optimize current 
citizen science projects in 
water management

Curated world-wide 
submission of best practices 
in the repository

Identify gaps in current 
citizen science water 
management practices. 

Dissemination and promotion 
of the repository for 
continued use

Aim and Targets
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Build awareness, drive project 
submissions, encourage 
grassroots participation 
through targeted messaging 
and digital campaigns. 

 Increase platform visibility 
expanding engagement 
across diverse regions, 
establishing Citizens4Water as 
a trusted hub for open, 
action-driven water science.

Promote exchange of 
information, data, and 
solutions across borders



Picture here

Researchers 

interested in water 

management, 

hydrology, and citizen 

science collaboration.

Citizen scientists, 

engaged members of 

the public who 

contribute to scientific 

research.

Targeted Audience
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 Global participants 

from diverse regions, 

reflecting the project’s 

aim for worldwide 

engagement and 

representation

Both professional and non-professional scientists, with a focus on fostering collaboration, knowledge exchange, and practical action in water-related citizen 
science projects.

 By facilitating knowledge sharing and collective action, making it attractive to organisations seeking impact 
and scalability.

 Highlighting successful projects builds trust with potential partners and investors by providing evidence of 
effectiveness and scalability.

 Real-life case studies inspire other organizations to adopt similar models and encourage knowledge transfer 
across regions and sectors.

 Water management 

stakeholders, such as 

NGOs, policymakers, and 

institutions.



Co-Design Workshop Co-Design Inventory 
Workshops & Interviews with 
stakeholders to define 
objectives, function & features

Implementation 
Platform Development; Visual 
identity-branding; Governance 
Structure, Rules, and Guidelines

Launch & Valorisation
Communication; 
Engagement & 
Promotion

Workflow

Second Mapping
Populate inventory for co-designing 
the inventory & curation of 
submissions

Management & 
Governance of KPIs

Evaluation & Reporting, achievements, 
lessons & recommendations

Further Collaboration 
& Expansion
Extend impact, funding for long term 
continuity, growth & collaboration
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With most interesting initial 
cases mapped and projects 
relevant for the inventory 

Report & Final 

Inventory 

Design

First Version; Inventory 

Documentation & Training 

Materials 

Report, Inventory launch; 

final dissemination 

strategy

Platform Governance 

Steering Committee; Project 

Report



Citizens4Water
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https://www.scivil.be/en/success-story/citizens4water-global-community-citizen-science-and-water-management

https://www.scivil.be/en/success-story/citizens4water-global-community-citizen-science-and-water-management




 Alignment with EU EU Mission: Restore our Oceans and Water.

 Starting point for European and international collaboration.

 Inclusive online repository- template to add any new found cases.

 Measurable goals and key performance indicators (KPIs), such as 

engagement rates, project submissions, and partnership growth.

 Continuous updates: Interviews, Events, Resources, Webinars, 

Guest blogs, Project spotlights (ongoing & completed), addition of 

new projects and joining the community.

 Project pitching opportunities, partnership building.

 External partner :  IHE Delft Institute for Water Education

 Database Sources: Zooniverse, EU Cit izen 

Science, Scistarter.org, Otters

 Datasets: 369 Global projects

 Parameters for classification: Name, Websites, 

Project Email ,  Lead Contact,  Project Aim, Project 

Status (Not yet started, Periodically Active, Active, 

On hold, Completed, Abandoned),  Partners, 

Funding, Countries, Languages, Tasks involved, 

Methods, Inventory Source.

 Timelines: June 2025 (Soft launch);  November 

2025 (Live Platform); February 2026 (Official  

launch by IHP Secretary)

Key Highlights
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https://ihp-wins.unesco.org/citizens4water/

https://ihp-wins.unesco.org/citizens4water/


THANK YOU
John Paul  Jose
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R e a d y  f o r  a  p r o j e c t ?
C o n t a c t  f o r  m o r e …


