
CA PA B I LI TY S TATEM ENT

BUILT TO
TRANSFORM.
DESIGNED TO LAST.

COMPANY OVERVIEW 180 Management Group helps organizations strengthen leadership, develop their 
workforce, improve operations, and make better technology decisions. Through 
Management Advisory, Workforce Development, and Technology Enablement, 
we provide practical, research-informed support that helps clients navigate 
change, build capacity, and improve performance.

OUR SOLUTIONS
Three practice areas. One focus: stronger organizations built to perform and adapt.

Management 
Advisory

Leadership and operational 
support for organizations 

navigating growth, transition, or 
transformation.

Workforce 
Development

Practical training that prepares 
people to enter the workforce, 

advance into management, and 
succeed at work.

Technology 
Enablement

Assessments and roadmaps 
that align people, processes, 
systems, and data for better 

technology decisions.

MARY LAND-CERT IFIED 
MBE /SBE

541611 - Administrative Management & General 
Management Consulting Services
541612 - Human Resources Consulting Services
541613 - Marketing Consulting Services

561110 - Office Administrative Services
561499 - All Other Business Support Services
611430 - Professional and Management 
Development Training
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CAPA BI LITI ES + SERVI CES

CORE CAPABILITIES
What we are equipped to do across each practice area.

SERVICES
The specific work clients can engage us to perform.

MANAGEMENT ADVISORY

• Organizational assessment and operational 
planning

• Leadership transition and executive support
• Strategy execution and organizational readiness

MANAGEMENT ADVISORY

• Operational assessments and diagnostic reviews
• Leadership transition planning
• Fractional and interim COO services
• Strategy implementation support

WORKFORCE DEVELOPMENT

• Workforce readiness and professional 
development

• Management and supervisor development
• Customized training and cohort design

WORKFORCE DEVELOPMENT

• Workforce readiness programs
• Professional development workshops
• Management and supervisor training
• Custom programs and learning cohorts

TECHNOLOGY ENABLEMENT

• Technology and operational readiness 
assessment

• Business process, systems, and data alignment
• Technology planning and decision support

TECHNOLOGY ENABLEMENT

• Focused technology assessments
• Technology roadmaps
• Data and reporting support
• Implementation readiness and adoption support

WHY 180MG

180 Management Group combines practical operating experience with research-backed frameworks to help 
organizations move from complexity to action. We use structured, evidence-informed approaches to assess 
current conditions, clarify priorities, design practical solutions, and build the internal capability needed to 
sustain results. Our work is tailored to each organization, but it is not improvised. Clients benefit from 
disciplined methods, cross-functional insight, and a flexible team assembled around the needs of each 
engagement.
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