+

AI-NATIVE

5Value Patterns that
Separate Al Natives
from Al Tourists




Here's something we keep hearing from enterprise leaders:

“We've done the pilots. We've run proof-of-concept sprints. We even have an Al

strategy deck. So why aren’t we seeing real results?”

The uncomfortable truth is that most Al strategies fail, not because the technology
doesn't work, but because leaders treat every Al initiative like it belongs in the same
bucket. They apply the same success metrics, the same investment logic, and the
same team to projects that have fundamentally different strategic purposes. It's like

measuring your R&D lab on quarterly revenue targets. Of course it's going to “fail.”

The companies actually winning with Al right now aren’t using more sophisticated
models or bigger budgets. They've figured out where each Al initiative sits in their

business, and they resource it accordingly.

Our latest guide walks you through the 5 Al value patterns we've seen work across
our roster of enterprise engagements, and shows you exactly where each one creates

measurable business impact.

Why “Value Patterns”? The key word is patterns. These are proven, repeatable,
recurring methods for getting real value back from your Al investments. And they

work regardless of your geography, industry, or company size. Even when the

context changes, the applicability of these patterns remains durable.
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Al Value Pattern1

Knowledge and decision support is the fastest
path to proving Al value internally.

4 If you're looking for a “quick win” that builds organizational confidence in Al, this is it.

This pattern is about using Al to synthesize information, surface insights, and augment human
judgment. Think: answering complex questions across thousands of documents, summarizing data

for faster decisions, recommending actions based on patterns humans can't see at scale.
Real-world example

Here's a real-world example that makes this tangible. A global investment firm built an
internal Al assistant trained on its proprietary library of over 100,000 research documents.
Before Al, financial advisors spent hours searching through that library to find relevant analysis
for a single client question. After deploying the assistant, every advisor could instantly
leverage the firm's collective intelligence, efficiently scaling their expertise, ensuring

compliance with the firm's unique research, and dramatically reducing time-to-answer.

The strategic takeaway

This pattern isn't about building a product to sell. It's about making your existing experts dramatically
more effective. The right success metric here isn't revenue—it’s decision velocity and quality. How

fast can your best people get to the right answer? If you're measuring this initiative on quarterly sales

numbers, you're measuring the wrong thing. 4
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Al Value Pattern 2

Customer interaction Al is how you scale
growth without scaling headcount.

4 This is the pattern that gets CFOs excited because the math is staggeringly clear.

Customer interaction Al engages directly with your customers through chatbots, personalized
recommendations, voice assistants, and service automation. But the real story here isn't the

technology. It's the leverage.

Real-world example

Consider what happened when a major online payments company launched an Al assistant

to handle customer service inquiries directly within their app. In its first month, the Al handled
2.3 million conversations—two-thirds of their total support volume. It performed the equivalent
* work of 700 full-time agents. It was available 24/7, operated in 35 languages, and achieved

customer satisfaction scores on par with human agents.

Read that again: the equivalent of 700 full-time agents’ worth of work—in month one.

This is textbook “scaling growth"—expanding service capacity massively without linear cost growth.
But here's the nuance that separates winners from tourists: this pattern only works when your
underlying product or service is already validated and mature. If you try to slap an Al chatbot onto a
broken customer experience, you'll just automate your problems at scale. The prerequisite is a solid
product-market fit and well-documented service processes. Get those right first, then unleash the

Al to multiply your reach. 4
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Al Value Pattern 3

Workflow automation is where most enterprises
should start, but few do it well.

Most leaders jump straight to the sexy stuff such as generative Al for customer-facing features and
Al-powered product launches. Meanwhile, the biggest ROI often sits in the least glamorous place:
automating repetitive internal workflows.

Workflow automation Al executes tasks, routes work, processes documents, and handles high-volume
operations without human intervention. It's not flashy. But it's incredibly high-leverage.

Real-world example

Here's an example that shows what “high-leverage” actually looks like. A government law
enforcement agency implemented an Al-powered call routing system in its Counterterrorism
Network Operations Center. Previously, agents had to manually triage every incoming tip—
* transcribing, analyzing, and deciding where to route each one. The Al now handles all of
that for non-emergency calls automatically. The result? Agent availability increased

by roughly 30%, freeing highly skilled investigators to focus on high-value work instead

of administrative routing.

The strategic takeaway

This pattern has a very specific prerequisite—your processes need to be documented and running
before you automate them. Al doesn'’t fix broken processes. It amplifies whatever is already there.
If your workflow is chaos, Al will give you chaos at machine speed. Document it, stabilize it, then
automate it. 4
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Al Value Pattern 4

Risk and control Al protects the value you've
already created.

4 This is the pattern most enterprise leaders underinvest in. That is until something goes wrong.

Risk and control Al detects anomalies, monitors compliance, identifies fraud, and enforces governance.
It's the “watchdog” pattern, and in regulated industries, it can be the difference between a minor

incident and a catastrophic one.

Real-world example

A global credit card company deployed a proprietary generative Al model to scan billions of
transactions in real-time. Unlike traditional rule-based systems that follow linear “if-then” logic,
the Al analyzes complex relationships between transactions—patterns that humans and legacy
systems simply can't detect. The result: the system can predict whether a transaction is
genuine or fraudulent in under 50 milliseconds. That's fast enough to catch fraud before it

clears, protecting both the bank and the cardholder in real time.

The strategic takeaway

The success metric here isn't revenue growth—it's risk reduction and cost savings. And the investment
logic is completely different from your innovation bets. This is the one area where traditional ROI
calculations actually make sense, because you're comparing the cost of the Al initiative against the cost
of the fraud, compliance failures, or quality defects it prevents. Make-versus-buy decisions here typically

favor buying, because the problems are common enough that mature commercial solutions exist. 4
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Al Value Pattern 5

Expert productivity Al is the multiplier your
high-value contributors are already asking for.

4 This is the pattern that hits closest to home for most leaders because it's about amplifying the
output of your most valuable (and most expensive) people.

Expert productivity Al covers code generation for developers, research acceleration for analysts, drafting

for legal and finance teams, and any other use case where skilled professionals spend too much time on

tasks that are below their expertise level.

Real-world example

The numbers here are hard to argue with. In controlled studies, software developers using

Al pair-programming tools like GitHub Copilot completed tasks 55% faster than those

* working without it. That's not a marginal improvement. It's a step-change in velocity. And the
impact is twofold: it accelerates the speed at which new products can be brought to market

(a revenue play), and it reduces the cost of maintaining internal software (an efficiency play).

Here’s the critical insight

Expert productivity Al only works when the expert already knows what “good” looks like. The Al
accelerates execution, but it doesn't replace judgment. A junior developer using Copilot without strong
code review habits will just produce bad code faster. The prerequisite is skilled people with clear quality
standards. Give them Al tools, and you unlock enormous leverage. Skip the skill-building step, and

you're just automating mediocrity. 4
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The real framework behind all 5 patterns.

4 These five patterns aren’t random. They come from a simple but powerful framework.

Every Al initiative in your portfolio belongs somewhere on a simple 2x2 matrix. On one axis: is this
customer-facing (increasing revenue and impact) or internal-facing (decreasing costs)? On the
other axis: is this tailored (custom, innovative, high-touch) or standardized (repeatable, scalable,
process-driven)?

The Value Creation Matrix
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That positioning determines everything—your success metrics, your talent strategy, your investment
logic, and even your risk tolerance. The companies winning with Al aren't necessarily spending more.
They're just putting the right pattern in the right quadrant, with the right expectations.

Here's the thing about Al right now: the possibilities feel endless. Every time you open your email,
check LinkedIn, or watch a YouTube video, there's a new shiny object promising a return on your
investment. Deciding what to pursue first might be the hardest part of the whole strategy.

Our suggestion: ignore the shiny objects for a moment. Start with one of these five patterns. These are
the ones that deliver the quickest return for the majority of enterprises, and they're the most durable
across contexts. Pick one, prove the value, then expand from there.

Paste our prompt into your Al model of choice: Our Al-Native Executive Guide gives you the 5 Al Value
Patterns that separate one-off Al wins from repeatable, scalable results, and we've included a mega
prompt that turns our approach into your action plan. The included mega prompt takes the 5 Al Value
Patterns and maps them to your specific context. Feed it your situation, and it recommends which

pattern to pursue first — and just as importantly, which one to avoid right now. The prompt is here 4
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https://jaymflynn.notion.site/Megaprompt-5-AI-Value-Patterns-3212a7e57c1280839b0af9d5a73883ce

Want help mapping your Al portfolio to these five
patterns and identifying where you're creating value
versus where you're burning resources? Enroll in,
Leading the Al-Native Organization, the latest training
from Al-Native that helps leadership teams sift through

the hype to create a durable Al strategic vision.



https://scaledagile.com/certification/ai-native-leading/
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