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History

RCPA MAA Overview

Wesley Family Services (WFS) has a long-standing tradition of growth, innovation, and
service expansion—continually evolving to meet the needs of more individuals with
greater efficiency and impact. At the core of this evolution is an unwavering
commitment to mission advancement to empower children, adults and families by
providing transformational Quality Whole Person Care®. This dedication is consistently
recognized by clients, payors, regulators, and a broad range of stakeholders, reflecting
the organization's reputation for excellence and meaningful community impact.

For more than a century, like-minded, mission-driven nonprofits have come together
through mergers and affiliations to form what is now WFS. Today, the organization
serves over 20,000 clients annually, supported by 900+ dedicated staff and an
operating budget of $85 million.

Services

WEFS provides a comprehensive continuum of care, including:

Behavioral Health Services (Children and Adults)
Intellectual and Developmental Disabilities (IDD) Services
Education Services

Family Preservation Services

Child Welfare and Juvenile Justice Services

Housing Supports

Community and Social Support Services

Older Adult Services



Service Geography
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Why We Want to Be Part of the Registry

WEFS has a proven track record of expanding its impact by partnering with like-minded,
mission-centric organizations through various corporate structures. These
collaborations have enabled WFS to scale effectively, enhance sustainability, and foster
a culture of innovation.

The registry serves as a valuable platform for WFS to express its ongoing interest in
strategic partnerships—particularly to organizations that may not yet be aware of our
openness to collaboration. It helps connect with organizations that share our vision of
achieving more for more together than apart.

Philosophy on Mergers, Affiliations, and Acquisitions (MAA)

WEFS believes that successful partnerships must create meaningful added value for
those we serve. By combining resources, organizations can enhance efficiency, increase
effectiveness, and strengthen long-term sustainability.

Moreover, WFS has found that working through an affiliation model has proven
especially effective—offering greater speed of transaction, preservation of each
organization’s historic excellence, and the ability to leverage innovation and best
practices already in place. This approach allows us to do more for more through
collaborative strategies that honor legacy while accelerating impact. We believe that
energized innovation flourishes when organizations unite around a shared
mission—achieving far more together than they ever could alone.

Previous MAA Experience
WEFS has a strong history of successful mergers and affiliations, including:
2006: Merger of Spectrum Family Services ($15M) and The Wesley Institute ($15M)

2017: Merger of Wesley Spectrum Services ($330M) and Family Services of Western
Pennsylvania ($30M)

2025: Affiliation with Transitional Services Inc. ($8M)



Partnering Agencies

WEFS has consistently led collaborative efforts with other organizations to expand
services and address unmet needs in the community. Because we're deeply committed
to providing Quality Whole Person Care®, we look at the full picture of each client’s
needs. While we offer a wide range of services and resources within Wesley Family
Services, we know that sometimes the best support comes from tapping into our
trusted network of community partners. WFS has over 125 active linkage agreements
with various providers and resources throughout the state.

Desired Partners

WEFS welcomes the opportunity to engage with like-minded organizations that share our
commitment to mission, vision, innovation, and impact. We would be honored and
humbled to sit and explore how together, we can:

e Serve more individuals
¢ Improve efficiency and effectiveness
® Enhance sustainability

¢ Drive innovation to better meet community needs
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Wesley Family Services

Empowering Lives, Transforming Futures™

Our mission is to empower children, adults and families by providing
transformational Quality Whole Person Care®.

Our vision is to do more for more children, families and adults; be more effective,
efficient and sustainable; and continue to innovate in what we do and how we do it.

Transformation ¢« Empathy ¢ Excellence * Innovation ¢ Inspiration

wispa.org




