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i Meeting Agenda

Human Resources Committee Meeting
Wednesday, August 12, 2026 ¢ 10:00 am — 12:00 pm
Webcast Only

l. Welcome & Introductions

Il. RCPA Legislative Update
Jack Phillips, Director, Government Affairs

lll. RCPA Updates
Jim Sharp, Chief Operating Officer and Director, Mental Health Services, BH Division
A. Telehealth / Psychiatric Services
B. Medicaid Update

Tim Sohosky, Director, Intellectual & Developmental Disabilities Division
A. H.B. 1939 — Market Based Index Legislation for IDD Providers
B. Impacts of H.R. 1 Work Requirements on the DSP Workforce

IV. HR Topic Items for Discussion
A. Developing Leaders — Trauma-Informed Leadership

V. Open Discussion
Please come prepared with an example of a situation with an employee that didn’t go
as well as you would have liked. After the group hears the trauma-informed leadership

training, we’ll have an opportunity to revisit these situations together and talk through how
we might approach the conversation differently using what we’ve learned.

Next Meeting: Wednesday, November 18, 2026, 10:00 am — 12:00 pm, via Webcast

You can sign up for future meetings through your RCPA portal.
Please follow these instructions for account creation and event registration.

w 2026 RCPA Conference Power in Purpose: Promoting Possibilities

| Sept 29 - Oct 2 at Hershey Lodge!

Register Today! ¢ Sponsor/Exhibit/Advertise
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https://www.facebook.com/paproviders/
https://www.linkedin.com/company/rehabilitation-and-community-providers-association/?viewAsMember=true
https://twitter.com/paproviders
https://irp.cdn-website.com/51c67ca0/files/uploaded/RCPA+Member+Account+User+Manual.pdf
https://drive.google.com/file/d/1LMv7t2DvnIqlSNigp20cN8jhRDsjoPtK/view
https://irp.cdn-website.com/51c67ca0/files/uploaded/RCPA+2026+Exhibitor+Sponsor+Advertising+Brochure-26beca49.pdf

