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July 14, 2026
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• Welcome and Updates

• Interim Final Rule – Key Policy Decisions

– Kristin Ahrens, ODP

– Hoa Pham & Lexi Deisenroth, OIM

– Megan Todd & Dave Grande 

• Toolkit Discussion

• Next Steps and Conclusion



7/17/2026

Welcome and Updates

3

Secretary Val Arkoosh
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Kristin Ahrens – Deputy Secretary, Office of Developmental 
Programs
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• Most individuals enrolled in 
Medicaid services administered 
by ODP, not subject to CE
– However, Direct Support 

Professionals and relative 
caregivers may be

• 2025 ODP informational 
campaign on re-determinations
– ODPANN 25-097: Maintaining and 

Verifying Medicaid Eligibility
• OIM/ODP communications 

workgroup on CE
– Outreach strategy
– Materials

https://home.myodp.org/2025/10/28/odpann-25-097-maintaining-and-verifying-medicaid-eligibility/
https://home.myodp.org/2025/10/28/odpann-25-097-maintaining-and-verifying-medicaid-eligibility/
https://home.myodp.org/2025/10/28/odpann-25-097-maintaining-and-verifying-medicaid-eligibility/
https://home.myodp.org/2025/10/28/odpann-25-097-maintaining-and-verifying-medicaid-eligibility/
https://home.myodp.org/2025/10/28/odpann-25-097-maintaining-and-verifying-medicaid-eligibility/
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Hoa Pham - Deputy Secretary, Office of Income Maintenance

Lexi Deisenroth – Director, Division of Health Services
OIM Policy 
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Interim Final Rule

On Monday, June 1, 2026, pursuant to federal law the Centers for Medicare and Medicaid Services 
released an Interim Final Rule (IFC) titled Medicaid Program; Community Engagement Requirement 
for Certain Individuals. This directs states on most of CMS’s key expectations for how the Work 
Requirements  created through the One Big Beautiful Bill Act must function.  

Based on the IFC DHS will share with the HR1 Implementation meeting 
group the following information today;
• Key takeaways from the IFC
• Policy decisions reached 
• An update on DHS correspondence documents on which feedback was 

solicited
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Interim Final Rule

H.R. 1: Eligibility Pathways
Individuals eligible for Pennsylvania’s Expansion categories of MA that are not mandatorily excluded must 
be assessed for exception from, or compliance with, Community Engagement as required in federal law. If 
specific exceptions are not met and compliance is required, the applicant/recipient may also claim a 
hardship to also be excepted from Work Requirements .
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Interim Final Rule

Direct questions and requests to
RA-HSPADHS-HR1@pa.gov

mailto:RA-HSPADHS-HR1@pa.gov
mailto:RA-HSPADHS-HR1@pa.gov
mailto:RA-HSPADHS-HR1@pa.gov
mailto:RA-HSPADHS-HR1@pa.gov
mailto:RA-HSPADHS-HR1@pa.gov
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Megan Todd, Director of Data & Analytics

David Grande, Special Advisor for Medicaid Innovation
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• New federal work and community engagement 
requirements as of Jan 2027 for the Medicaid 
adult expansion population

• Certain people are exempted from the 
requirement including: an individual who is 
medically frail or otherwise has special medical 
needs including people who are or have a:

• Blind or disabled

• Substance use disorder

• Disabling mental disorder

• Physical, intellectual, or developmental disability that significantly 
impairs their ability to perform one or more activities of daily living

• Serious or complex medical condition

• Additional short-term hardship exemptions (e.g., 
recent hospital admission)
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• Goals: 
• Minimize paperwork burden for 

beneficiaries, clinicians, caseworkers
• Maintain coverage consistent with HR1 

for those that remain eligible
• Process:

• Leverage multiple data sources to the 
extent possible

• Utilize a continuous improvement 
framework with rapid-cycle innovation 
methods to evaluate and improve our 
approach in year 1
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• Data first process: Use information from multiple sources to 
identify presence of health conditions meeting definition of 
medical frailty
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Interim final rule issued June 1 unexpectedly 
changed requirements

• Medical frailty requires not only the presence of a particular 
diagnosis or condition, but also consideration of the extent 
to which the condition impairs an individual’s ability to 
comply with community engagement requirements.
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Interim final rule issued June 1 unexpectedly 
changed requirements

Identify presence of one or 
more health condition(s) 
meeting definition of medical 
frailty 

+
Severity of the health condition 
significantly impairs ability to 
comply with community 
engagement requirements
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List of health 
conditions meeting 
definition of medical 
frailty 



Group conditions into three categories:
• Category 1: Medically frail based on presence of high-risk, 

severe condition

• Category 2: Medically frail based on presence of a chronic 
condition with additional supporting evidence of severity, 
complexity, treatment burden, functional impairment, or 
overall worse health

• Category 3: Medically frail based on the presence of a 
significant acute or temporary condition
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Design principles for severity indicators (Category 2)

Available
Consistently available 
in administrative 
records and data

Meaningful
Directly identify 
higher complexity 
care or supported by 
peer reviewed 
literature 

Transparent
Clear and explainable 
for stakeholders

Feasible
Manageable for 
clinicians and analysts

Efficient
Limits paperwork, 
cost, and reliance on 
third-party vendors

Adaptable
Built for innovation, 
learning, 
improvement
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Severity indicators (for Category 2 conditions)
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Thank You!
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• As notices and direct outreach is finalized, timeline and 
copies will be on DHS’ website

• Building toolkit around these milestones and general 
information

• Limitations on paid marketing will require assistance from 
community – what kind of materials will be helpful to each 
of you? Think platforms, print vs. digital, etc.

• Email suggestions & needs to alfogarty@pa.gov or ra-
pwdhspressoffice@pa.gov 

mailto:alfogarty@pa.gov
mailto:ra-pwdhspressoffice@pa.gov
mailto:ra-pwdhspressoffice@pa.gov
mailto:ra-pwdhspressoffice@pa.gov
mailto:ra-pwdhspressoffice@pa.gov
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• Follow Up
• Upcoming meetings:

– Tuesday, September 1, 2026 at 2 pm
– Friday, October 2, 2026 at 10 am
– Friday, November 13, 2026 at 10 am
– Friday, December 4, 2026 at 10 am
– Friday, January 8, 2027 at 10 am

• Resource Account
– Direct questions and requests to

RA-HSPADHS-HR1@pa.gov

mailto:RA-HSPADHS-HR1@pa.gov
mailto:RA-HSPADHS-HR1@pa.gov
mailto:RA-HSPADHS-HR1@pa.gov
mailto:RA-HSPADHS-HR1@pa.gov
mailto:RA-HSPADHS-HR1@pa.gov
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