
 

 
Vision Team Meeting Agenda  

Date:   September 30, 2026 
 
Our Mission:  To make disciples of Jesus Christ for the transformation of the world  
 
Our Vision:   Calvary UMC is a family of believers called to PRAISE God in worship, GROW 
as disciples of Jesus, and LOVE one another and our community, by the power of the Holy 
Spirit. 
 
7:00 pm ​ Welcome & Introductions 
​ ​ Devotion 
​ ​ Opening Prayer 
 

 7:10 pm​ Visitors / guests 
​ ​ Beth and Henry  
​ ​ Terry ? (Attending worship and bible journey) 
​ ​ Sue ? (Donna Maloney’s Neighbor)  
​ ​ Deb (Lisa Knick’s Neighbor)  
 

7:15 pm​ Lay Leadership - Ministry Leaders for 2026 
●​ Vision Team 
●​ Leadership Positions  
●​ Building Trustees 
●​ Lay Leadership Team 
●​ Ministry Team Leaders 

 

7:40 pm ​ Financial Reports  
●​ 2027 Budget  

 

7:50 pm​ Updates  
●​ Food Pantry Awning  
●​ Signage Project  
●​ Building Utilization  

 

8:00pm​ Updates and Action Items 
●​ 2026 Apportionments 
●​ 2027 Apportionments  

 

8:15 pm​ Closing Prayer 
 
Upcoming Meetings 

●​ October 21 - Vision Team  
●​ November 18 - Vision Team 
●​ December 16 - Appointment Preference & Christmas Celebration  

 


