
 

 
 

Vision Team Meeting Agenda  
Date:   September 24, 2025 

 
Our Mission:  To make disciples of Jesus Christ for the transformation of the world  
 
Our Vision:   Calvary UMC is a family of believers called to PRAISE God in worship, GROW 
as disciples of Jesus, and LOVE one another and our community, by the power of the Holy 
Spirit. 
 
 
7:00 pm ​ Welcome & Introductions 
​ ​ Devotion 
​ ​ Opening Prayer 
 
 ​  ​ Vital Signs   

-​ Worship Attendance (total) 
-​ Joyful Praise 
-​ Family Worship 
-​ Traditional Service 

-​ Small Group programs 
-​ Service projects 

 
​ Financials 

 
 
7:10 pm​ Visitors / guess 
 
7:15 pm​ Lay Leadership - Ministry Leaders for 2026 

●​ Vision Team 
●​ Leadership Positions 
●​ Building Trustees 
●​ Lay Leadership Team 
●​ Ministry Team Leaders 

 
7:50 pm​ Worship Schedule 

●​ Feedback from Congregation 
●​ Feedback from Worship Leaders/Volunteers 
●​ Next Steps 

 
8:10pm​ Updates and Action Items 

 



 
●​ Candidacy Form for Hannah Doty Rochford 
●​ Candidacy Update - Doug Proctor 
●​ 2025 Apportionments 
●​ 2026 Apportionments 
●​ Fund Balance Report 
●​ 2026 Clergy & Staff Compensation 

 
8:15 pm​ Closing Prayer 
8:20 pm​ SPCR 
 
Upcoming Meetings 

●​ October 22 - Building Utilization 
●​ November 19 - 2026 Ministry Budget 
●​ December 17 - Appointment Preference & Christmas Celebration 

 


