CALVARY

Vision Team Meeting Agenda
October 21, 2026

Our Mission: To make disciples of Jesus Christ for the fransformation of the world

Our Vision: Calvary UMC is a family of believers called to PRAISE God in worship, GROW

as disciples of Jesus, and LOVE one another and our community, by the power of the Holy
Spirit.

Welcome & Opening Prayer
Minutes

Financial Reports
e Cash Management Report
e Investment Report
e Budget Report

Lay Leadership - Nominations Report
Vision Team Nominations
Leadership Positions

Building Trustees

Lay Leadership Team

Ministry Team Leaders

Audit and Payroll Consultant
e Audit of accounting needed by outside auditor
e Payroll Consultant

Updates and Action Items
e Food Pantry Awning - need specification drawings for bids and materials
Signage Project - Bids attached
Job Description for Meredith
Upgrades for Worship PC

2026 Vision Team Meetings

% Charge Conference, Sunday, November 1st at 2:30 pm
% Wednesday, November 18
% Wednesday, December 16



