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Vision Team Meeting Agenda
March 25, 2026

Our Mission: To make disciples of Jesus Christ for the transformation of the world
Our Vision: Calvary UMC is a family of believers called to PRAISE God in worship, GROW
as disciples of Jesus, and LOVE one another and our community, by the power of the Holy
Spirit.
7:00 pm Gathering

Welcome

Devotion

7:05 pm Ministry Celebration

7:10 pm Vital Signs

Date 8:30 9:45 11:00 TOTAL | Online
Joyful Family | Traditional
Praise Worship Worship
February 8 78 27 52 157 80
February 15 79 24 70 173 98
February 22 61 6 62 129 100
March 1 74 33 83 190 101
March 8

7:15 pm Visitors / guests
Madison Varner
Meghan & Callie Troxler
Phillips Family
Jean
Caleb, Nikki, Cody, & Lane
Jacob Estes
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7:20 pm Financials
e February Financial Report
Cash Management Report
Investments Report
Budget Report
Building Utilization Report & Funding Request

7:30 pm Policy Reviews

e Building Use Policy
Caring & Sharing Financial Policy
Food Pantry Financial Policy
Credit Card Policy
Safe Sanctuaries Policy
Personnel Policy

7:45pm Summer Worship Schedule

7:55 pm Calendar: Looking Ahead

e Sunday, March 29- Easter Eggstravaganza
Thursday, April 2 - Maundy Thursday
Friday, April 3 - Good Friday
Sunday, April 5 - Easter Sunday
Sunday, April 12 - Rise Against Hunger
Saturday, May 2 - Mission Auction
Sunday May 24th - Confirmation Sunday
May 31 - June 4 - Vacation Bible School
June 18-20 - Annual Conference in Harrisonburg
July 19-25 - Youth Mission Trip

Closing Prayer
8:00 pm Closed session (SPRC)

2026 Vision Team Meetings
% Wednesday, April 22
+ Wednesday, May 27
% Wednesday, July 8
« Retreat: Sunday, August 16
% Wednesday, September 23
+ Wednesday, October 28
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% Wednesday, November 18

« Wednesday, December 16



