Date: June 25, 2025

CALVARY

UNITED METHODIST CHURCH

Chmise. (yrom. [sve.

Vision Team Meeting Agenda

Our Mission: To make disciples of Jesus Christ for the transformation of the world

Our Vision: Calvary UMC is a family of believers called to PRAISE God in worship, GROW
as disciples of Jesus, and LOVE one another and our community, by the power of the Holy

Spirit.
7:00 pm Welcome & Introductions
Opening Prayer
Leadership Covenant & Guiding Principles
Approve May 2025 Minutes
7:10 pm Ministry Celebration: Annual Conference Christina Daniel & Carolyn Williams
7:20 pm Open Action Items - pushing to August / September
Dec’24 - Task force for tithing / giving awareness / campaign (discuss
later in agenda)
Feb’25 - Building utilization team
7:25 pm Vital Signs
Date 9:00 10:00 TOTAL Online
Family | Combined
Worship Worship
May 25 25 140 165 60
June 1 30 152 182 60
June 8 21 160 181 98
June 15 12 115 127 44
June 22 18 127 145 87




7:30 pm Visitors / guests
e Dawn & Mark Atkinson
e Aubrey S.
e David & Jennifer Palmer

7:35 pm Financials
e May Financial Report
e Cash Management Report
e Budget Report
e Edward Jones Report

7:40 pm Goal & Program Review
Plan / Implement / Evaluation / Reflect
- List of Ministry Opportunities

8:10 pm Special Topics
Combined Service Check in
Education Assistance Application Review
Parsonage Review & Housing Survey
Vehicle Use Policy (from Building Trustees)
Friendship Team
Discipleship Task Force

7:45 pm Calendar: Looking Ahead

e June 15 - July 20 - Calvary’s Summer at the Movies
e July 5-12 - Youth Mission Trip
e Sunday, August 24 - Vision Team Retreat (2-7pm)

7:50 pm Closing Prayer
Closed session (SPRC)

Next meeting:

NO JULY Meeting

Retreat - Sunday, August 24
Wednesday, September 24
Wednesday, October 22
Wednesday, November 19
Wednesday, December 17



