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Our Mission & Who We Are 

 

The Dubin Center is an Alzheimer's and dementia resource center that 
provides support and education to family caregivers. 

 

 

 

Vision & Mission 

No one will face dementia alone. 

 

Our mission is to achieve caregiver health, strength, and resilience by providing education, 
information, hope, and compassion. 

 

The Dubin Center, located in Fort Myers, primarily supports caregivers and families across 
Southwest Florida, while also serving extended family members nationwide. Our work is 
strengthened by the leadership of our dedicated Board of Trustees and Advisory Council members, 
ensuring caregivers never walk this journey alone. 

 

 

 

Our History 

The Alvin A. Dubin Alzheimer's Resource Center was established in 1995 to provide assistance to 
families of individuals with Alzheimer's disease and related memory impairment. Our center is 
named after Alvin A. Dubin, whose widow, Zelda Dubin, made a generous donation to ensure the 
viability of a resource center in Lee County. Throughout their lives, Alvin and Zelda Dubin used both 
their time and assets to help others. Their legacy continues through the Center's work. 

 

In 2021, the center completed a marketing rebranding and began doing business as The Dubin 
Center with a new logo, mission and vision — and today we continue to grow that legacy every day. 

 

The heart of caregiver support in Southwest Florida. 
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Leadership 

 

A Message from Our Executive Director 

 

FY2025 has been a year of remarkable growth, deepened community connections, and expanded 
impact for The Dubin Center. As I reflect on everything our team, volunteers, board, and supporters 
have accomplished together, I am filled with gratitude and hope. 

 

This year, we served 921 unduplicated individuals — our largest reach to date — through 4,385 total 
interactions across programs spanning support groups, caregiver education, memory activities, brain 
health initiatives, and the new Medicare GUIDE program. Behind every number is a real person: a 
spouse navigating an unexpected diagnosis, an adult child trying to balance work and caregiving, a 
community member who simply needed to know they are not alone. 

 

We also marked 30 years of service — a milestone made possible by every caregiver who trusted 
us, every donor who believed in our mission, and every volunteer who gave their time. In that same 
spirit of growth, we seized the opportunity to purchase a new facility that will allow us to serve our 
community for decades to come, setting the stage for our Spring 2026 opening. 

 

None of this happens without you. To our donors, grant funders, corporate partners, volunteers, and 
community champions — thank you for ensuring that no one in Southwest Florida faces dementia 
alone. 

 

With gratitude, 

Christine LoConte, Executive Director 

 

 

 

2025 Board of Trustees 

Danielle Dyer, President | CEO, Right at Home 

Jamie Seneca, Vice President | Vice President, Trilogy Home Health Care 

Dr. Halcyon St. Hill, Secretary | Professor Emeritus, FGCU 

Al O'Donnell, Treasurer | O’Donnell Landscapes 

Troy Churchill | CEO, Cypress Living 

Dawn Moore, RN, CMC | Aging Life Care Professional, Cypress at Home 

Vee Leonard | Attorney, Boy Agnew Potanovic Miller, PLLC 

Carl Scharfenberg | Community Volunteer 

Britton G. Swank | Elder Law Attorney, Britton G. Swank, P.A. 
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2025 Advisory Council 

 

Candice Thiele, Chairperson | Community Volunteer 

Alexandra Chiklakis | Wealth Advisor, Henderson Wealth Partners 

Pam Huffman | Community Volunteer 

Dan Moser | Community Volunteer/Caregiver 

Nate Jackson | Community Volunteer 

Daniel Saxe | Community Advocate/Caregiver 

Elizabeth J. Murray, PhD, RN, CNE | Community Volunteer 

Jaimee Thompson | Abby Services 

Ronald G. Weaver, AIA, NCARB | Community Volunteer, Master Plan Consultant 

Erika Serrano | MarTech & Business Management Executive 
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Programs & Impact

FY2025 At a Glance

921
Individuals Served 

Unduplicated individuals reached 

4,385
Total Interactions 

Moments of support, education 
& connection 

732
Ongoing Clients 

Unduplicated clients with ongoing support 

968+
Volunteer Hours 

Dedicated volunteer service 
hours 

Support Group Visits

1,938
Support Group 

Visits 

The Dubin Center offered multiple support groups each month, both 
in-person and online, providing education, encouragement, and 
community.  Groups: Early-Stage  |  Frontotemporal Dementia (FTD) 
|  General  |  Grace Beyond Guilt  |  Grief Support  | Memory Catchers  
| Men's  |  SavvySupport Group 

Savvy Caregiver Graduates

187
Savvy 

Caregiver 
Graduates 

In FY2025, 187 caregivers completed our evidence-based Savvy 
Caregiver program, strengthening their confidence, skills, and 
resilience. Programs include Savvy Caregiver, Savvy Caregiver 
Express, Savvy Advanced, and Dealing with Dementia. 
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Social Activity Connections 

 

1,110 

Social Activity 
Connections 

Social programs create meaningful opportunities for connection and 
enjoyment for individuals living with dementia and their care partners, 
including Memory Café, Out & About, and community outings across 
Lee County.  415 Memory Catchers visits — meaningful engagement 
for loved ones with memory impairment while caregivers receive 
support and respite. 

 

Brain Booster Interactions 

 

347 

Brain Booster 
Interactions 

Brain games and social connection delivered directly to residents in 
low-income senior housing, reducing social isolation and encouraging 
cognitive engagement for those who might otherwise be unreached. 

 

GUIDE Program Interactions 

 

375 

GUIDE Program 
Interactions 

The Dubin Center launched client onboarding for the Medicare 
GUIDE program (Guiding an Improved Dementia Experience) in 
Spring 2025, in partnership with Healthspan Partners of SWFL, 
providing unpaid caregivers with a yearly respite stipend, care 
navigation, and education. 

 

Client Testimonials 

 

“Thank you so very much for talking with me. When I walked out, I felt as if a 
weight had been lifted off my shoulders. I sincerely appreciate you and the Dubin 
Center.” -Walk-in, New Caregiver, Wife, Oct 2025  

 



THE DUBIN CENTER | Where no one faces dementia alone. 

12685 New Brittany Blvd, Fort Myers, FL 33907 | 239-437-3007 | www.DubinCenter.com | Page 8

“Words cannot express how grateful we are for The Dubin Center. The Memory 
Catchers Program is a great social activity for my husband who has memory 
issues.  As a caregiver, I have benefited from the advice and resources social 
workers share.  Listening to other caregivers lets you know that you are not alone 
in this journey.” -Virginia (Ginny) Zemek, Wife and caregiver. 2025  

“Early introduction of this course on your journey will make the travel less bumpy.” 
-Savvy Caregiver Graduate, March 2025

Fundraising Events

30th Anniversary Celebration — The Veranda

On May 1, 2025, The Dubin Center marked 30 years of service with an elegant evening at The 
Veranda in Fort Myers. The event welcomed supporters, past directors, donors, community 
champions, and special guest Mayor Kevin Anderson — all gathering to celebrate three decades of 
walking alongside caregivers and families across Southwest Florida. 

Kathy & Steve Shimp with board member Dawn Moore | Dotty St. Armand and Jaimee Thompson | The full celebration 

Inaugural Backyard Game Day — Bay Street Yard

On May 18, 2025, The Dubin Center hosted its very first Backyard Game Day fundraiser at Bay 
Street Yard. Supporters came out for bag toss, giant Jenga, beer pong, ping pong, and more — all 
in the spirit of community and fun. The inaugural event raised over $17,000 to support The Dubin 
Center's free programs and services for caregivers across Southwest Florida. It was a strong debut 
for what is sure to become an annual tradition. See event highlights HERE. 

https://youtu.be/gVumdQYvr8I?si=WV6rdrd7PabuQcDP
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Roger & David at bag toss | Kelsy & Cassy battle it out at giant Jenga | Trophy winner Chris Smith 

A Light to Remember — Edison Festival of Lights Parade

Sponsored by Ellie Fox in honor of Edward L. Fox, the annual A Light to Remember event invites 
families to purchase luminaries honoring or remembering loved ones living with — or lost to — 
dementia. In 2025, the luminaries lined The Dubin Center's float in the Edison Festival of Lights 
Parade, where we were proud to receive an Honorable Mention award. 

Among those remembered was Tom Strachan, who passed away from Lewy Body dementia. 
Pictured is his grandson Jude — wearing his Dubin Center shirt and holding Tom's luminary with 
pride. His smile is a reminder that the love families carry for those lost to dementia never dims, and 
that The Dubin Center's work touches generations. See event highlights HERE. 

Ellie Fox, Ed Jr., and Lori Fox with The Dubin Center's Honorable Mention parade trophy | Jude, grandson of Tom 
Strachan, holds his grandfather's luminary 

https://youtu.be/klcRdt2OaL4?si=eMdL1tqZojQ3QnJr
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Special Highlights of 2025

1 Medicare GUIDE Program Launch 

After months of preparation and collaboration with Healthspan Partners of SWFL, The Dubin Center 
officially launched client onboarding for the GUIDE program in Spring 2025. This landmark Medicare 
benefit provides unpaid family caregivers with a yearly respite stipend, dedicated care navigation, 
and education opportunities — helping reduce caregiver burnout and expand our reach to families 
who may not have previously known we existed. 

2 Record Community Reach: 921 Individuals Served 

FY2025 marked our highest community reach to date, with 921 unduplicated individuals served 
across 4,385 total interactions. Through services offered at faith-based sites, senior centers, 
community centers, low-income senior housing, and public libraries, we continued to meet 
caregivers where they are — making support accessible to all. 

3 30th Anniversary & Inaugural Backyard Game Day 

In May 2025, The Dubin Center marked 30 years of serving Southwest Florida families with an 
elegant anniversary celebration at The Veranda, welcoming supporters, past directors, and 
community leaders including Mayor Kevin Anderson. That same month, we launched our inaugural 
Backyard Game Day fundraiser at Bay Street Yard — a community-minded, fun-filled event that is 
now a tradition in the making. 

4 Expanding Into Low-Income Senior Housing: Brain Boosters 

The Brain Boosters program expanded our reach into low-income senior housing communities, 
delivering brain games, social engagement, and cognitive stimulation to residents who face greater 
barriers to accessing traditional community services. With 347 interactions this fiscal year, Brain 
Boosters represents our commitment to serving all members of our community. 

5 A New Home for The Dubin Center — Opening Spring 2026 

In FY2025, The Dubin Center seized an extraordinary opportunity: using earnings from our 
investment funds, we purchased a new facility that will allow us to grow and serve our community for 
decades to come. We then launched a campaign to raise additional funds for necessary remodeling 
and to replenish the investment account. The new center is set to open Spring 2026 — a milestone 
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that reflects the generosity and vision of every donor, volunteer, and community partner who has 
walked beside us over the past 30 years. 

Financial Snapshot

FY2025 Financial Overview

All services are offered at no charge, made possible through the generosity of individuals, 
businesses, foundations, and community partners. Thank you for your continued support! 

$792,431
Total Revenue 

FY2025 (12 months ended 12/31/25) 

$688,371
Total Expenses 

Programs, administration & 
fundraising 

$74,705
Net Income 

Current year income after investments 

$1,613,654
Total Assets 

As of December 31, 2025 

FY2025 Income by Source

The chart below reflects The Dubin Center's diversified, community-based funding base. 

United Way ~20% 

Grants & Contributions ~39% 

Fundraising ~12% 

Care Navigation (GUIDE) ~7% 

Investment & Other ~22% 
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* Investment & Other includes investment income ($49,214), net asset sale gains ($79,482), and miscellaneous income ($1,547). The
asset of sale gains is largely related to the new building acquisition and are non-recurring.

How Your Dollars Are Used 

80 cents of every dollar goes directly to programs and services 

for caregivers. 

Of $688,371 in total expenses, $552,322 (80.2%) went directly to program services. The remaining 
19.8% supported essential administration and fundraising, ensuring our programs  

remain strong and sustainable. 

Expense Category FY2025 Actual % of Total 

Program Services $552,322 80.2% 

Management & General $87,013 12.6% 

Fundraising $49,036 7.1% 

Total Expenses $688,371 100% 
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Our Supporters

All services are offered at no charge, made possible through the generosity of individuals, 
businesses, foundations, and community partners. Thank you! 

Civic and Corporate Donations 

Accent Business Products 

Captiva Chapel by the Sea 

Cogent Bank 

Heritage Palms Women's Golf Association 

Knights of Columbus Saint John XXIII, 

Council 13624 

Lee Guardianship Services, Inc. 

Presbyterian Women of Cypress Lake 

Presbyterian Church 

The Resort on Carefree Boulevard 

The Rotary Club of Cape Coral-Sunset 

Sanibel Congregational United Church 

Spanish Wells Golf and Country Club 

Grant Donations 

Humana, Inc 

Cameo of Lee County 

Lee County Bar Association 

Alzheimer's Foundation of America 

Fred & Jean Allegretti Foundation 

Pelican Sound Charitable Foundation 

The Daniel R and Anne M Harper 

Foundation, Inc 

United Way Charlotte County 

United Way of Lee, Hendry, and Glades 

County 

Walmart 

WildBlue Charitable Neighbors 

Women's Giving Circle of SWFL Fund 

Corporate Partner Program 

Amy McGarry Law Office 

Arden Courts 

Cypress Cove 

Dominium Development 

Gulf Coast Memory Care 

Healthpark Senior Living 
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In – Kind Donations 

The Bent Brush 

Blu Sushi 

Chartreuse Craft Cocktail Lounge 

Cloud9 Float Spa 

Face It Botox Bar 

Flock Wine Bistro 

Florida Everblades 

Hyatt Regency Coconut Point Resort and 

Spa 

Key West Express 

Kobie Inspection Services, LLC 

Revolution Cable Park 

Ruth's Chris Steakhouse 

Sapphire Nail Studio 

Swamp Cat Brew Co. 

Top Golf 

Urban Buzz 

The Veranda Restaurant 

Circle Of Friends 
A community of monthly donors helping The Dubin Center provide free services year-round. 

Pat Boris 

Arline Conroy 

Jennetta Crum 

Arthur R Duprez, Sr 

Ellie Fox 

Dan Moser 

Barbara Saxton 

Raymond Wemer 
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Signature Campaigns 

The Dubin Center’s 30th Anniversary and New Home Campaign 

Abe Abarbanel 

Linda Ackert 

Kevin Anderson 

Jeff Atherton 

Mary Bell 

Kim Berghs 

Diane Beri 

Wanda Bishop 

Victoria Bowles 

Richard Brewer 

Gordon Burtch 

Mary Buttrey 

Dayle Cartwright 

Sharon Cohn 

Lory Cole 

Richard and Kathryn 
Dietrich 

Dianne Del Pizzo 

Jack Ditch 

Gayle DiVita 

The Don and Cathy 
Brooks Charitable 
Foundation 

Nicholas Donofrio 

The Dubin Fund of Jewish 
Columbus 

Roger Duguay 

Michael Dunn 

Mark Farnsworth 

Jennifer Felt 

Gloria Fontana 

Ellie Fox 

Diane Garvin 

Barbara Gatison 

Diana Genotti 

Michelle Gotham 

Peg Gray-Vickrey 

Tim Grodrian 

Judy Guyn 

Jim Hinson 

Brian Hogan 

Christina Holman 

Marty and John Howard 

Pamela Huffman 

Barbara Joe 

Regina Kacergis 

Sally Kearns 

John Kedian 

Joan Langlois 

Vee Leonard 

Jim LoConte 

Ken Lord 

Barry Lukatch 

Amy McGarry 

Barbara Moccia 

Maricela Morado 

Sheila Morales 

Laurie Morris 

New Life Christ Church 

Gail Newton 

O'Donnell Landscapes, 
Inc. 

David Collins Oliver 

Julie Osterhout 

Karen Pati 

Adam Perry 

Lou Pontius 

Beth Prather 

Karen Rademaker 

Right at Home  

Patrick Rosselli 

Daniel Saxe 

Erika Serrano 

Shady Rest Foundation, 
Inc.  

Kathy and Steve Shimp 

Debra Shoemaker 

Colleen Simon 

Wes Sims 

Linda Smith 

Dr. Halcyon St. Hill 

David Swaddling 

Britton Swank, PA 

Ken Swanson 

Candice Thiele 

Jaimee Thompson 

Jill Toler Wright 

Carol Umberger 

Adam Vasquez 

Hal Visnick 

Catherine Wangenstein 

Carol Watson 

Ronald and Cherie 
Weaver 

Bob Welsh 

Margaret Wilson 

Steve Wyrostek 

Virginia Zemek 
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Tributes That Endure 

Gifts made in memory or in honor of loved ones are a meaningful way to celebrate lives and 
legacies. These tributes ensure that care, compassion, and impact continue forward. 
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In Memory Of 

Diane Anguld 

Stacy Rubsam 

Kris Barrett 

Susan Cochrane 

Chuck Bell 

Tuesday Shannon 

Eloise Sarlo 

Teta & Perry Roberts 

Nitty Bradford 

Kristin O'Donnell 

Brad Cochran 

Ann Dalton 

Christine LoConte 

Thea and Ron 
Cernohous 

Candice Thiele 

Nancy Fontanella and 
Tom Roberts  

Michael Amons 

Marilyn DeHaven 

Heifner Law  

Donna Bree 

Kim McDermott 

Maria de Leon 

Chris & Judy Dowaliby 

Dan Moser 

Ian Keith 

Warren Highfield 

Maria Del Carmen 
Franco Dominguez 

Mari Torres 

George Felt II 

Jennifer Felt 

William Felt 

Bonita Felt 

Jennifer Felt 

Christine Gargiula 

Wendy Headrick 

Hans, Lucy, Anna & 
Erika Zschuppe 

Melva Martin 

Bobby Goldstein 

Judith Spiegel 

Bonnie Hogan 

Debra Berg 

Jean Buck 

Brian Hogan 

Suzie Donovan 

Selma Krpata 

Karen Bradley 

Ruth Lieberman 

Michael and Hilary Talis 

John Lieberman 

Michael and Hilary Talis 

Loved Ones 

MaryAnn Wolf 

Marcia 

Cosmo LaCosta 

Dennis Medeiros 

Linnea Carbonneau 

Carrington Morgan 

Carolyn Johnson 

Silvio Moscaritolo 

Maria Moscaritolo 

Paul Newman 

Maureen Oravec 

Shirley O'Maley 

Jody Sleeger 

Beverly Ostermann 

Mary Pearson 

Nancy Villwock 

Deborah Marqui 

Kiley Ruggiero 

Walter D. Scott Jr. 

Joanne and Alan Pfaff 

John and Diane States 

E Diane States 
Revocable Living Trust 

John C. Siwy 

Cynthia Siwy 

Betty Talis 

Michael and Hilary Talis 

Charles Talis 

Michael and Hilary Talis 

Pearl Taleisnick  

Michael and Hilary Talis 

Rae Taleisnick 

Michael and Hilary Talis 

Tessie, Patsy and Lizzie 

Mills Family Fund 
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THE DUBIN CENTER
Where no one faces dementia alone.

Thank you for your support. 

Together, we ensure no one faces dementia alone. 

12685 New Brittany Blvd, Fort Myers, FL 33907 

239-437-3007 | www.DubinCenter.com




