JetStreamWay™ Flight

Integrated Scaling. Zero Silos.
Total Momentum. JETSTREAM

ADVISORS

THE SPRINT-BASED OPERATING SYSTEM FOR *)‘f* f/
STABILITY & RAPID SCALING

The JetStreamWay® Flight is a proprietary integration process that moves your
organization from high-level strategy to in-the-trenches execution. We replace aimless,

THE JETSTREAMWAY™

Fusing People + Culture + Strategy + Ops

theoretical discussion with a sprint-based system designed for one purpose: creating We develop all four pillars of the JetStreamWay™ at the
measurable momentum. same time. Why? Because a change in your Strategy
(Directional Mastery) is useless if your Talent (Collective
THE DUAL TRANSFORMATION IMPERATIVE Flourishing) isn't aligned and your Systems (Process
To win in today's market, a leader cannot choose between efficiency and innovation. mepeimitisy) G SV epel e et Vol Tme:
You must master both. Directional Mastery©

. . . . Forgi lear vision that aligns the enti
¢ Transformation A (The Core): Hard-coding Process Ingenuity and Foundational Sl el e o U e

Fortitude to stop the energy leaks and financial bleed in your current operations.
¢ Transformation B (The Future): Scaling Directional Mastery and Collective Flourishing

~ crew toward a shared future.

Collective Flourishing®

to ensure your team is aligned, empowered, and ready for the next horizon. T T

talent thrives and drives innovation.

OUR DIFFERENTIATORS: WHY WE ARE NOT “CONSULTANTS"

The “"Old Way” - General Consulting The JetStreamWay™ Flight /\/ Process Ingenuity®

L= - )
( Focuses on the “What" (Deliverables) Focuses on the "Why & Who" (Root Cause) ) Optimizing operations and workflows to

“. maximize efficiency and execution
( Lengthy, 12 month “Discovery” phases = ° 6-week Forensic Sprints forimmediate ROI ) excellence.

( Leaves behind a 50-page pdf report : “ Leaves behind a functional Operating Syste@

Q Foundational Fortitude®

( Addresses symptoms (i.e. Low Sales) 2 Addresses structural gaps (i.e. Maturity LeVGD {} Building the resilience and systems
[T\ 'Q needed to ensure long-term stability and
THE FLIGHT ARCHITECTURE: SPRINT-STYLE INTEGRATION growth.
Our integration is not a slow roll-out; it is a series of high-impact maneuvers
designed to bridge the Strategy-Execution Gap. / THE OUTCOME: \
« Sprint 1: The Forensic Audit (Weeks 1-6): We utilize the JSW Reality-First Logic UNSTRAPPABLE MOMENTUM

Engine to identify your organization's current Maturity Level (1-5). We find the "Ground
Truth" and stop the immediate operational bleed.

Sprint 2: Flight Plan Architecture (Weeks 7-12): We design the "Chassis." We align
your Vivid Vision with tactical workflows, ensuring every team member knows their
coordinates and their "Frequency.”

Sprint 3: Calibration & Launch (Weeks 13-18): We embed the systems from your
customized Flight Plan. We move from design to “In-Role Ignition,” ensuring the new
capabilities are not only learned but successfully embedded into daily operations.
Customized Expansion (Sprints 4-12): Based on organizational size and complexity,
we prescribe targeted sprints to solve specific scaling walls. These sprints are the final

¢ Eliminate the "Cost of Chaos": Quantify
and recapture the 15-20% of payroll
wasted on manual work and "reactive

scrambling.”
¢ Data-Driven Leadership: Shift from

leading by "gut feeling" to leading via a
Managed/Measured (Level 4) Maturity
Model.

¢ A Scalable Chassis: Build the robust

. systems and resilience needed to sustain
ascent needed to reach The JetStream—the Level 5 state where growth is
. L o growth through any market challenge.
frictionless, systems are optimized, and the organization operates at world-class
efficiency.

.................

AUTHORIZE THE FLIGHT.
Stop fixing symptoms. Start re-engineering for scale. r'é‘ Jacque McCormack & Scott Adams

4 Co-Founders, JetStream Advisors
Visit www.jetstreamway.com or contact us today to

: : @ www jetstreamway.com info@jetstreamway.com
schedule your Forensic Audit .




