ITAA Workshop Proposal Evaluation Rubric
Evaluator Name: _______________________Proposal Title: __________________________
	Criteria
	Excellent 
	Good 
	Needs Improvement 

	Content/Benefit to ITAA Members 
	Clearly articulates significant and broad benefits to ITAA members; (10~7)
	Demonstrates some benefits but may not be widely applicable to all members. (6~3)
	Benefits are unclear or minimal. (2~0)

	Uniqueness & Innovativeness
	Highly original, creative, or presents a new perspective/approach. (5~4)
	Somewhat innovative with new ideas or unique elements. (3~2)
	Lacks innovation; very similar to past workshops. (1~0)

	Quality of Proposal
	Well-organized, clearly written, free of errors, and includes all required components. (5~4)
	Somewhat well-written with minor issues; includes most required components. (3~2)
	Poorly organized, lacks clarity, and is missing key required elements. (1~0)

	Feasibility/Budget
	Budget is well-planned and meets ITAA guidelines; feasibility is clearly demonstrated. (5~4)
	Budget is reasonable with minor gaps; feasibility is mostly addressed. (3~2)
	Budget is incomplete or unrealistic; feasibility is questionable. (1~0)

	Presenter & Moderator Readiness
	All presenters have strong qualifications. (5~4)
	Most presenters/moderators have adequate qualifications. (3~2)
	Presenters/moderators are not confirmed or lack relevant qualifications. (1~0)

	Time frame/Logistics & Planning/Presenter readiness
	Clear and feasible timeline, participant limits, and logistical considerations well-addressed./ Presenter has strong qualifications. (5~4)
	Good planning with minor gaps in logistics or timeline/ presenters have adequate qualifications. (3~2)
	Poorly planned with little consideration for logistics. Presenters lack relevant qualifications. (1~0) 


Total Score: ____ / 35
Comments & Suggestions:




