BLUEPRINT MATRIX

Blueprint Component

Definition / Purpose

Guiding Questions

Example Inputs

Role Mission

The single, essential purpose ofthe role.

Whydoes this role exist? Whatvalue does itcreate?

“Ensure customers achieve measurable outcomes using
ourplatform.”

Top Responsibilities

3-5core areas offocus thatdefine the role’s scope.

Whatare the non-negotiable responsibilities? What
mustthis role own end-to-end?

“Pipeline generation”, “Customeronboarding”, “Product
QAfeedback loop”

Success Metrics (KPIs)

Quantifiable measures tied directlyto the Role Mission.

Howdo we knowthis role is successful? Whatoutcomes
mattermost?

“NPS 2507, “Quarterly revenue target”,
“Time-to-resolution < 24h”

Decision Rights (RACI)

Clearboundaries onwhatdecisions the role can make
independentlyvs. escalate.

Whatdecisions canthis role make? Where do they
consultorinformothers?

“Candiscountupto 10%”, “Approves sprintbacklog
items”

Keyinternaland external stakeholders the role must

Interfaces ) Who does this role depend on? Who depends onthem? |“Sales”, “Product”, “Finance”, “Keyaccounts”
collaborate with.
. . . . . Whatskills are essential? Whatbehaviors predict “Dataanalysis”, “Stakeholdermanagement”, “Bias for
Competencies Required skills and behavioral attributes. -
success? action
. “Day30: Systems trained”, “Day60: Firstproject
Onboarding 30/60/90 Astructured path to full performance. Whatmustbe leamed orachieved at30, 60, and 90 days? VoUoY v prol

delivered”

Development Path

Natural nextsteps forgrowth within the organisation.

Whatroles could this person growinto? Whatskills
bridge the gap?

“SeniorManager”, “Cross-functionalleadership track”
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