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Marin Housing Authority
Annual Plan - Update 2027

Goal Area Summary
	Goal #
	Goals
	# Objectives
	Met
	In Progress
	Not Met

	Goal I
	Preserve and Create Quality Affordable Housing Opportunities
	11
	7
	3
	1

	Goal II
	Maintain Agency’s Strong Financial Position
	5
	5
	0
	0

	Goal III
	Encourage Client Stability and Upward Mobility
	13
	13
	0
	0

	Goal IV
	Foster a Culture of Excellence and Innovation in Our Work Environment
	11
	10
	1
	0

	Goal V
	Continue to Strengthen Relationships with the County, Our Board and Cities as the County’s Affordable Housing Provider
	5
	5
	0
	0

	Total
	45
	40
	4
	1


Goal I | Preserve and Create Quality Affordable Housing Opportunities
	
	Objective
	Status
	Progress Update

	Objective 1
	Maintain 100% lease-up/voucher utilization in all programs
	Met
	Marin Housing Authority achieved 100% utilization within its Housing Choice Voucher program and AMP 2 portfolio during the reporting period. Golden Gate Village was not actively filling all vacancies, because those units were intentionally held to support resident relocation needs associated with the ongoing repositioning and redevelopment process. The vacancies were strategic and programmatic rather than attributable to leasing performance or demand, and the objective was considered achieved.

	Objective 1.1
	Maintain an average vacancy turnover rate of 14 days for MHA-owned units
	Not Met
	The 14-day turnover target was not achieved during the reporting period. Extended vacancies were primarily attributable to pest remediation, extensive rehabilitation work, temporary relocation requirements, and resident transfer activities necessary to ensure units were safe, habitable, and available for occupancy.
MHA completed 28 unit turnovers within the AMP 2 portfolio. Of those units, 6 (21%) were turned over within the 14-day target, 12 units were completed within 15 to 30 days, and 10 units exceeded 30 days due to the factors noted above.

	Objective 2
	Convert GGV (AMP001) to a local project-based voucher property using RAD/Section 18 Blend. The conversion will include recapitalizing GGV using Low-Income Housing Tax Credits, seller financing and other available resources needed to complete the revitalization.
	Met
	Golden Gate Village successfully achieved the major milestones necessary to advance the Phase 1 revitalization and repositioning effort. During the reporting period, Marin Housing Authority received HUD approval for the RAD/Section 18 Blend conversion and secured Low-Income Housing Tax Credit financing for Phase 1 of the redevelopment.
These approvals positioned the project to proceed to financial closing, scheduled for June 23, 2026, with resident relocations anticipated to begin on July 1, 2026. The successful completion of these financing and regulatory milestones represents a significant step toward the long-term preservation, recapitalization, and revitalization of Golden Gate Village.


	Objective 2.1
	Conversion of GGV will be conducted in phases with each phase being a separate RAD conversion/closing.
	In Progress
	Implementation of the phased conversion strategy is underway as planned. Phase 1 consists of four subphases (A, B, C, and D) encompassing a total of 88 units and represents the initial stage of the Golden Gate Village repositioning and revitalization effort.
Planning for Phase 2, which will include all remaining units, is anticipated to begin in 2027. Each phase will proceed through its own RAD conversion and financing process consistent with the approved redevelopment strategy.


	Objective 2.2
	Relocation of residents will occur for each phase. Relocation will be temporary as needed to support the renovation of buildings.
	In Progress
	Marin Housing Authority has developed a phased relocation strategy to support the renovation of Golden Gate Village while minimizing disruption to residents. Residents requiring temporary relocation during construction will be moved to available units within the property whenever feasible.
Relocation activities are scheduled to begin in conjunction with Phase 1 implementation. All relocations will be conducted in accordance with applicable resident protections and project requirements to support renovation activities while maintaining housing stability for affected households.


	Objective 3
	MHA currently has a portfolio RAD approval that includes AMP002. MHA will engage in planning and predevelopment for the conversion of all AMP002 properties. MHA plans to use a RAD/Section 18 Blend to support the conversion and recapitalization of these properties.
	In Progress
	Predevelopment activities for the AMP 002 portfolio are underway. Marin Housing Authority is conducting Physical Needs Assessments (PNAs) for each of the five AMP 002 properties to evaluate capital needs, inform the development of project scope, and support long-term repositioning and recapitalization planning.
The PNA findings will help guide project planning, financing strategies, and redevelopment sequencing as MHA advances preparations for a RAD/Section 18 Blend conversion. Project implementation is currently anticipated to begin in 2027.



	Objective 4
	Consider allocating more project-based vouchers to projects that meet community needs.
	Met
	Marin Housing Authority advanced this objective by executing an Agreement to Enter into a Housing Assistance Payments Contract (AHAP) for the 825 Drake Avenue development, supporting the future allocation of 25 Project-Based Voucher units.
The project will expand affordable housing opportunities within the community and demonstrate MHA's continued use of Project-Based Vouchers as a tool to support the development and preservation of housing that addresses local housing needs.


	Objective 5
	Remain a key partner in local efforts to end homelessness by maintaining regular participation in key stakeholder meetings including a voting member of Homeless Policy Steering Committee (HPSC), Marin Alliance to Solve Homelessness (MASH), Marin Transitional Aged Youth (TAY) planning meeting, and Chronic Homeless & Coordinated Entry placement meetings.
	Met
	Marin Housing Authority remained an active partner in Marin County's homelessness response system through regular participation in key stakeholder meetings and collaborative planning efforts. MHA maintained its role as a voting member of the Homeless Policy Steering Committee (HPSC) and regularly participated in Marin Alliance to Solve Homelessness (MASH), Transitional Aged Youth (TAY) planning meetings, Coordinated Entry placement meetings, and Chronic Homeless case conferencing meetings.

	Objective 6
	Promote homeownership through BMR and HCV Homeownership programs
	Met
	Marin Housing Authority promoted homeownership and preserved long-term affordability through a variety of homeownership, rehabilitation, and education programs. During the reporting period:
· 14 Below Market Rate (BMR) homes were rehabilitated and resold, with affordability restrictions renewed in perpetuity.
· Six Mortgage Assistance loans were originated through MHA's CalHome program to support eligible first-time homebuyers.
· Two mobile homes were preserved through the Owner-Occupied Rehabilitation Program.
· One junior accessory dwelling unit was created for a low-income homeowner with critical deferred maintenance needs.
· Quarterly First-Time Homebuyer Workshops were offered in both English and Spanish in partnership with Fair Housing Advocates of Northern California.
· Twenty Housing Choice Voucher (HCV) Homeownership orientation presentations were conducted, including 11 presentations for Family Self-Sufficiency (FSS) participants.
· The HCV Homeownership Program currently supports 31 homeowners.
· Two additional families successfully purchased homes through the HCV Homeownership Program during the reporting period.
These efforts helped preserve affordable homeownership opportunities, expand pathways to homeownership, and support long-term housing stability for low- and moderate-income households throughout Marin County.


	Objective 7
	Perform inspections of all PH units at least annually and all HCV units at least biennially, with proper enforcement of NSPIRE standards
	Met
	Annual inspections were completed for all Public Housing units. All Housing Choice Voucher units received inspections in accordance with HUD's biennial inspection requirements. Public Housing inspections were conducted under NSPIRE standards, while Housing Choice Voucher inspections continued to be conducted under Housing Quality Standards (HQS), as permitted by HUD, with transition to NSPIRE for the HCV program anticipated by 2027.
Through these inspection activities, MHA continued to ensure safe, decent, and sanitary housing conditions for residents and program participants while maintaining compliance with HUD requirements.



	Objective 8
	Educate rental property owners on benefits and requirements of participating in MHA’s rental assistance programs.
	Met
	Current landlords were sent a newsletter in November 2025 which included timely and pertinent information. Designated staff responds to questions from current and potential new landlords daily.


Goal II | Maintain Agency’s Strong Financial Position
	
	Objective
	Status
	Progress Update

	Objective 1
	Control expenditures and seek other revenue sources to sustain and develop new housing opportunities.
	Met
	Marin Housing Authority maintained its housing programs and services despite ongoing federal funding constraints and challenging budget conditions. Average leased units declined by approximately 1% due to federal funding limitations, MHA sustained its overall housing portfolio and continued to provide housing opportunities for residents.
MHA secured Low-Income Housing Tax Credit financing in August 2025 for Phase 1 of the Golden Gate Village repositioning project, which will support the long-term preservation, revitalization, and sustainability of affordable housing.
MHA demonstrated fiscal stewardship by limiting growth in operating expenditures, with operating expenses increasing only 0.4% in 2025 compared to 2024.


	Objective 2
	Periodically assess staffing and business needs to implement changes as necessary.
	Met
	Staffing levels have remained consistent during 2025, which is reflective of flat Federal funding experienced in 2025. Review of all current staffing for efficiency and business needs starting in June 2026.

	Objective 3
	Develop and /or improve existing long-term capital plans for all properties.
	Met
	MHA has 6 Public Housing properties, 1 State finance property, and one MHA owned property. The GGV PH property is currently being repositioned using RAD/Section 18 blend and State tax credits. Of the 8 HUD-funded properties, 6 have long-term capital plans in place and the other 2 are in progress.

	Objective 4
	Maintain liquid, undesignated reserves of at least three months of operating costs.
	Met
	As of 12/31/2025, this goal has been met and maintained from the prior year.

	Objective 5
	Seek out additional grants for supportive services and housing development through federal, state, local and philanthropic opportunities.
	Met
	MHA has applied for 13 new grant opportunities to strengthen supportive services provided. Of the 13 applications, MHA was awarded 5 new grants, there are two (2) grants pending award, and six (6) grant applications were declined.


Goal III | Encourage Client Stability and Upward Mobility
	
	Objective 
	Status
	Progress Update

	Objective 1
	Collaborate with community partners to strengthen MHA’s response to critical community needs and issues.
	Met
	Marin Housing Authority continued to strengthen partnerships with county agencies, community-based organizations, and service providers to address critical resident needs and improve access to services. Key partnerships included ongoing collaboration with County departments such as Homelessness and Coordinated Care, Adult and Aging Services, and Behavioral Health and Recovery Services.
Through these partnerships, MHA expanded access to supportive services, emergency preparedness resources, and digital inclusion initiatives. The County Office of Emergency Management conducted emergency preparedness workshops at all public housing sites, while MHA service coordinators and case managers continued to connect residents and program participants with community-based services and resources.
MHA also partnered with the County of Marin to continue implementation of the Digital Literacy Program, which provides residents of senior and disabled public housing communities with free internet access and personal devices. Deployment of devices is expected to be completed in Fall 2026.
In addition, MHA collaborated with County departments to host four resident service fairs at public housing sites, bringing as many as eight County departments directly to residents to improve access to programs and services. Two additional service fairs are scheduled for June and August 2026.


	Objective 1.1
	Continue collaborations with community organizations such as the Veteran Administration, Health and Human Services, and California Department of Public Health to provide affordable housing for vulnerable populations.
	Met
	MHA provides subsidies through the HUD-VASH program and California Department of Public Health's HOPWA program and works collaboratively with both agencies to execute these supportive housing programs. MHA provides local subsidies through multiple contracts with the County of Marin's Division on Homeless & Coordinated Care and the Richardson Bay Regional Agency.

	Objective 2
	Provide vouchers and services through special programs.
	Met
	MHA manages the following special programs: Emergency Housing Voucher, Mainstream Voucher, HUD-VASH, Shelter Plus Care (Continuum of Care Program), Housing Opportunities for Persons with AIDS (HOPWA), Local Subsidy Programs, and Foster Youth for Independence vouchers (FYI).

	Objective 2.1
	Continue to provide permanent supportive housing through Shelter Plus Care subsidies and provide case management services to support housing stability in that program.
	Met
	MHA provided housing subsidies to 64 households during the reporting period. There were no households that returned to homelessness during the reporting period, though nine (9) households were terminated (passed away, moved to higher level of care, relinquished voucher, and voucher expired).

	Objective 2.2
	Continue to provide rental assistance and support services to formerly homeless veterans in cooperation with the Veterans Administration.
	Met
	80 households were served with HUD-VASH vouchers during the reporting period. Currently MHA is 85% utilized with HUD-VASH vouchers. Will continue to communicate with the VA to request additional referrals to increase utilization.

	Objective 3
	Promote self-sufficiency and upward mobility among MHA residents and participants through special programs, resident services, community partnerships and initiatives.
	Met
	MHA provides an array of supportive services to residents through a team of Service Coordinators, the Family Self Sufficiency program, and case management services to participants in Permanent Supportive Housing through the Shelter Plus Care CoC program.

	Objective 3.1
	Outreach to public housing and housing choice voucher participants to recruit and enroll new participants in the Family Self Sufficiency program and help them achieve their contracted FSS goals.
	Met
	MHA presented the FSS program to community organizations and professional networks to increase awareness. During the reporting period, MHA recruited 33 new FSS participants and the FSS program currently serves 150 participants between PH and HCV.

	Objective 3.1.2
	Empower FSS participants to reduce debt, improve credit, and work towards long term goals such as homeownership, education, or entrepreneurship.
	Met
	FSS Coordinators referred 15 new participants to financial wellness programs to support income growth, savings, and long-term financial stability. Overall, 103 participants have established escrow savings accounts, 15 during the reporting period, and 83 participants increased their earned income and 19 participants graduated from FSS.

	Objective 3.2
	Conduct targeted outreach to FSS participants to build understanding of the HCV Homeownership program and the BMR program.
	Met
	During the reporting period, there were 20 HCV Homeownership orientations and 11 of those were targeted at FSS participants who were close to meeting their goals towards homeownership. There were also 20 referrals to the BMR program.

	Objective 3.3
	Work with community partners and agencies to provide workshops at the Community Center on career coaching, skill development, job training, and technology training.
	Met
	In collaboration, community-based organizations partnered with MHA to provide workshops and information on services to at least 125 residents (maybe duplicated) on topics such as rental and utility assistance, legal guidance, financial well-being programs, workforce development programs, and emergency preparedness. In partnership with MHA and Burbank Housing, Tradeswomen, Inc was contracted to provide an intensive 12-week constructions trades program to GGV residents. There were 21 graduates and 4 have secured full-time employment.

	Objective 3.4
	Through Resident Services, provide public housing tenants with referrals to community agencies and county programs for services they need.
	Met
	During the reporting period, there were 273 unduplicated referrals made to community agencies and county programs for services through the Resident Services team at the 6 public housing sites.

	Objective 3.5
	Seek funding opportunities to expand Resident Services program.
	Met
	MHA has applied for 13 new grant opportunities to strengthen supportive services provided. Of the 13 applications, MHA was awarded 5 new grants, there are two (2) grants pending award, and six (6) grant applications were declined.

	Objective 3.6
	Deliver individualized case management services to vulnerable populations via Shelter Plus Care program to help participants overcome barriers, build on strengths, and maintain housing stability.
	Met
	During the reporting period, 86 households received case management services, and 86 households had service plans completed in the Shelter Plus Care program.


  Goal IV | Foster a Culture of Excellence and Innovation in Our Work Environment
	
	Objective
	Status
	Progress Update

	Objective 1
	Incorporate core values of Compassion, Commitment, Cooperation, Competence and Communication in all aspects of our work.
	Met
	MHA has provided continuous training for all staff, including mandatory Fair Housing training, De-escalation training, training in First Amendment rights and Customer Service, Rent Calculation training and multiple management training. As a result of staff training MHA has achieved high performer status on HCV's SEMAP assessment. PH engaged Resident Services team to provide in-person, individual assistance to complete ARs, pay rent and address outstanding concerns. All training has enhanced skills of staff and resulted in building trust with our clients, and fewer complaints.

	Objective 2
	Continue to review the method and way we do our work to accomplish our mission and be open to change.
	Met
	Added 214 form to every HCV Annual Recert packet to ensure compliance with all required forms. In HCV all HEWs now process rent increases, instead of all performed by one. PH has increased number of staff to respond to resident needs. The Single audit conducted for the fiscal year ended 12/31/2024 cleared 4 of the 6 findings contained in the prior audit.

	Objective 3
	Maximize the use of technology for innovation, efficiency and increased security.
	Met
	Upgraded equipment and applications. Provided reliable support and guidance for staff on applying new features and resolving issues. Installed emergency communication system.

	Objective 3.1
	Improve MHA's cybersecurity profile.
	Met
	Marin Housing Authority significantly strengthened its cybersecurity and information technology infrastructure during the reporting period. In January 2025, MHA engaged a new managed IT service provider to deliver comprehensive technology, cybersecurity, and strategic IT support services, including 24/7 monitoring, security management, systems administration, staff training, and technology planning.
To further enhance cybersecurity oversight, MHA partnered with Marin County to access the expertise of the County's Chief Information Security Officer (CISO) and became a member of the Multi-State Information Sharing and Analysis Center (MS-ISAC), a national cybersecurity network supporting state and local governments.
MHA also completed a cybersecurity assessment aligned with the NIST 2.0 Cybersecurity Framework and implemented a series of security improvements, including enhanced endpoint protection, strengthened firewall controls, improved patch management practices, regular staff cybersecurity training, and clearer incident communication protocols.
These efforts improved MHA's cybersecurity posture, strengthened organizational resilience, and enhanced the protection of resident, employee, and organizational information systems.


	Objective 4
	Strive for excellence in customer service by providing respectful, empathetic, timely and effective service to all.
	Met
	Training was provided to all staff on De-escalation, Fair Housing and Customer Service. The enhanced knowledge has resulted in fewer complaints being received about non-responsiveness and the semi-monthly case management meetings have been reduced from one hour to 15 minutes due to fewer questions about case matters in process. Answering service answers many questions and relays all other calls to proper staff as directed. 75 % of the walk-in inquiries are fully resolved. 23% need to return/or need additional assistance and 2% need manager's assistance.

	Objective 4.1
	Conduct a customer service survey of all participants, residents and landlords to gain feedback and make necessary changes.
	In Progress
	Projected to start by October 2026

	Objective 4.2
	Improve organization and information provided on the website.
	Met
	Applied industry standard best practices for improved home page announcements, report pages, and documents indexing as well as ADA and multilingual access. Launched a dedicated website as a resource for residents during RAD conversion.

	Objective 4.3
	Update and improve phone tree and answering service for incoming phone calls.
	Met
	Transitioned main number and maintenance calls to 24x7 Yardi trained, live operator call service for improved continuity in communications, streamlined process follow-through, and dependable response to public inquiries. Monitor daily call logs to ensure callers are accurately directed.

	Objective 5
	Develop ways to reward innovation, initiative and problem-solving to promote team building and improve employee retention.
	Met
	MHA has an employee acknowledgment program at all-staff meetings.

	Objective 6
	Conduct regular staff meetings and perform regular employee evaluations to obtain and provide feedback.
	Met
	All departments meet at least weekly to review operational needs. Staff meet with supervisors individually for coaching and assistance to ensure timely ARs. MHA has conducted several all-staff meetings. There is a performance management program.

	Objective 7
	Attend meetings of GGV Resident Council and Resident Advisory Board.
	Met
	Several directors and managers attend monthly RAB meetings. PH directors and managers meet regularly with the RC.


Goal V | Continue to Strengthen Relationships with the County, Our Board and Cities as the County’s Affordable Housing Provider
	
	Objective
	Status
	Progress Update

	Objective 1
	Promote affordable housing locally.
	Met
	MHA has renewed agreements with the County and Six of Marin County’s major Cities/Towns to service their BMR homeownership and rental portfolios, and to support the recordation of BMR deed restrictions for new developments to satisfy inclusionary ordinances and state density bonus laws.

	Objective 1.1
	Advocate for public policy and building regulations that support the development of affordable housing.
	Met
	In 2025, MHA worked closely with HUD, the State of California, and the County of Marin to reposition GGV. This has required communication regarding historic preservation, parking control, building permits, flood control, and financing.

	Objective 1.2
	Encourage the addition of more subsidized housing for very low-income tenants.
	Met
	The County of Marin provided a $500k Grant, which MHA is leveraging in partnership with Two Valleys Community Land Trust and Rebuilding Together East Bay-North rehabilitation of a new BMR triplex in rural West Marin. Marin Housing is financing the creation of a Junior ADU. The unit will be used as affordable housing, and it is being constructed by local students through a local trades training program.

	Objective 2
	Enhance communication and partnership that MHA staff has developed with County staff and Board
	Met
	Regularly scheduled meetings with the County Executive, County Counsel, and the Board of Commissioners individually, in sub-committees and strengthened communication and working relationships with County Office of Emergency Services and partners.

	Objective 3
	Continue communication with cities through the BMR program
	Met
	MHA has contracts with 7 jurisdictions within Marin County to administer their BMR programs and monitor their BMR units. The program manager provides ongoing communication at Board and City Council meetings.
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