Whitehouse Coaching & Training

MEETING *
MANGAGEMENT

Master the essentials of effective meeting management in
our focused workshop. We explore strategies to enhance
engagement, boost productivity, and deliver maximum
value in every meeting.

Participants will gain insights into key aspects of meeting success—from impactful facts and figures on
meeting effectiveness to the skills and behaviors that foster engaging discussions. We'll address the unique
challenges of in-person vs. virtual meetings, providing strategies to maximize efficiency in each.

The workshop covers strategic planning for customer meetings, including cadence-based engagement and
setting clear objectives. Learn to craft agendas that drive outcomes, adapt to DISC profiles, and use
questioning techniques to uncover insights. By the end, your team will be ready to plan, execute, and follow
up on meetings effectively, ensuring strong customer relationships and ongoing business growth.

Tailored Workshop

Each workshop we offer is customised to suit your team's specific needs and align with your
business objectives. Whether you prefer virtual sessions, face-to-face workshops, or a combination,
we cater to your preferences. Our workshops, which can span one, two, or three days, cover
various topics tailored to optimise your team's performance and address your unique challenges.

Topics Available

» |dentify Essential Skills and Behaviours for * Summarise Meetings Clearly to Avoid
Leading Engaging Meetings Misunderstandings and Assumptions

e Understand the Unique Challenges of In- * Agree on Next Steps to Keep the Sales
Person vs. Virtual Meetings Process Progressing Smoothly

* Implement Strategies to Maximise Efficiency
in Virtual and In-Person Settings Additional Resources

e Use the Nine-Box Grid (Value vs. Trust) to Other available resources to support your
Identify Customer Meeting Types Sales 101 workshop;

* Explore the Benefits of Creating an Annual  « cystomised consultation to meet your
Customer Meeting Plan specific needs.

* Set Meeting Objectives: Minimum, Maximum, o Complete DISC profiles for the entire
and Aspirational Goals team.

* Understand the Importance of Agendas and .« gkijll scans for both team members and
What to Include for Impact managers for assessment.

¢ Reflect on Your Rapport-Building Skills for « Implementation of competency
Stronger Connections frameworks. Integration of managerial

¢ Refine Questioning Techniques to Qualify best practices.

Customer Needs and Goals
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