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Establishing a mentoring program in your business

underscores your dedication to facilitating knowledge MENTORING
fransfer, skill development, and career advancement for

your team. However, embarking on this journey from ADWCE S\lﬂ’“ l
scratch can feel overwhelming, leaving you needing help

figuring out where to begin.
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Fear not—our mentoring design program is here to guide you through the process and help
you implement a customised mentoring program tailored to your unique business needs
and objectives.

From structuring the program framework to providing comprehensive training and ongoing
support for mentors and mentees, we optimise every aspect of the program for success. By
leveraging our expertise and proven methodologies, you can create a culture of
mentorship that empowers your team members to achieve unprecedented levels of
productivity and performance.
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All of our programmes are customised to address the unique challenges and specific
needs of your business.

Get in touch for a free consultation.

www.whitehousecat.co.uk | mandy@whitehousecat.co.uk | M 07979 140073




