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CLARITY MAP
Starting a Business
What Is The Decision?

Starting a business is the decision to create value by serving customers through a product
or service.

The decision is not simply:
"How do | start a business?"
The decisioniis:

"Am | ready to build and operate a business that serves customers, generates revenue,
and supports my long-term goals?"

Starting a business involves much more than filing paperwork.

It requires understanding your customers, managing risk, making financial decisions, and
continually adapting as the business grows.

The goal is not simply starting a business.

The goal is building one that is sustainable.

Who Should Care?

You should care about this topic if you:
1 Are thinking about starting a business
1 Operate a side business

I Sell products or services

1 Plan to leave traditional employment
1 Are purchasing a business

1 Are starting a partnership

I Want to turn a hobby into a business

1 Want greater independence or flexibility
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1 Hope to build a long-term business

What Problem Is This Decision Solving?

Most successful businesses begin because someone identifies:
¢ a problem worth solving

¢ a skill others value

* a service people need

* an opportunity to create something meaningful

The goal is not simply becoming self-employed.

The goal is creating value in a way that benefits both the customer and the business owner.

What Factors Matter?

Customer Problem

Question:

"What problem am | solving?"

Consider:

L0 Who is the customer?

LI What need exists?

L Why would someone choose this business?
I How is it different from other options?

Businesses succeed because customers receive value, not because the owner formed an
LLC.
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Customer Validation

Question:

"How do | know people will pay for this?"
Consider:

1 Have potential customers expressed interest?
[0 Have | tested the idea?

1 Have | completed paid work?

[ Have | received honest feedback?

Validation is often more valuable than planning.

Demand should be demonstrated, not assumed.

Financial Readiness

Question:

"Can | give this business time to succeed?"
Consider:

LI Emergency reserves

1 Household expenses

[ Existing debt

1 Startup costs

I Time until profitability
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Many successful businesses require more time (and often more capital) than originally

expected.

Financial flexibility creates opportunity.
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Revenue Model

Question:

"How will the business make money?"
Examples:

1 Hourly services

[ Fixed-fee projects

] Subscription services

L] Product sales

[ Licensing

0 Commissions

A clear revenue modelis often more important than a detailed tax strategy.

Sales & Marketing

Question:

"How will customers find me?"
Examples:

L] Referrals

1 Networking

L1 Website

L] Social media

1 Advertising

[ Strategic partnerships

Great businesses still need customers.

Customers rarely appear simply because a business exists.
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Time Commitment

Question:

"What am | prepared to invest?"
Examples:

L1 Part-time venture

U Full-time business

] Side income

[J Growth business

Your answer influences many later decisions.

Risk Tolerance

Question:

"What happens if this doesn't work?"
Consider:

L Financial impact

1 Family impact

] Career impact

1 Opportunity cost

Business ownership always involves uncertainty.

The goal is understanding the risks, not simply eliminating them.

Personal Readiness
Question:
"Is my personal financial foundation stable?"

Consider:
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1 Emergency fund

[0 Household cash flow

L Family support

1 Debt obligations

Business stress often becomes personal stress.

A stable personal foundation supports better business decisions.

Operations

Question:

"Am | prepared to operate a business?"
This includes:

1 Bookkeeping

U Invoicing

1 Recordkeeping

L] Taxes

[ Compliance

1 Banking

Owning a business includes both serving customers and managing the business itself.

Legal Structure

Question:

"What legal structure best supports the business?"
Possible options include:

[1Sole Proprietorship

OLLC
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U Partnership

1 Corporation

1S Corporation election (where applicable)
Choosing the right structure matters.

But building a viable business matters first.

What Information Is Needed?
Before launching a business, gather:
[ Estimated startup costs

1 Expected revenue

1 Personal spending needs

1 Business ownership structure

1 Required registrations and licenses
1 Tax obligations

1 Banking arrangements

Ll Insurance needs

1 Bookkeeping plan

I Customer acquisition strategy

Common Mistakes
Mistake #1
Starting with tax strategy instead of business strategy.

Successful businesses are built by serving customers (not by minimizing taxes).
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Mistake #2
Assuming customers will appear automatically.

Every business needs a plan for attracting and retaining customers.

Mistake #3
Mixing business and personal finances.

Separate systems create better information and better decisions.

Mistake #4
Ignoring bookkeeping.

Accurate records support pricing, cash flow, taxes, and long-term growth.

Mistake #5
Underestimating startup costs.

Most businesses require more capital and more time than originally expected.

Mistake #6
Focusing too much on entity selection.

The business model deserves attention before the legal structure.
Mistake #7

Waiting until tax season to think about taxes.

Good tax planning begins before decisions are made.
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Questions People Often Ask
Should | form an LLC?
Maybe.

The best structure depends on liability concerns, taxes, ownership, and long-term goals.

When should | consider an S Corporation?
Often after the business has become consistently profitable.

The decision depends on income, payroll, administrative costs, and tax considerations.

Do | need bookkeeping?
Yes.

The only question is whether you will do it yourself or delegate it.

Do | need a separate business bank account?
In most cases, yes.

Separating finances improves clarity and simplifies administration.

How much money should | save before starting?
There is no universal answer.

However, having adequate financial reserves often provides flexibility during the early
stages of business ownership.

When is the right time to start?
Preparation matters.

Perfection rarely arrives.

© 2026 Hedlund Tax & Accounting, PLLC | www.hedlundtax.com Page 9 of 13



Hedlund

TAX & ACCOUNTING
Starting a Business — Clarity Map

Business ownership often involves learning while moving forward.

A Simple Business Startup Framework
Step 1

Identify the problem you solve.

v

Step 2

Validate customer demand.

v

Step 3

Estimate startup costs.

v

Step 4

Review your personal financial readiness.
v

Step 5

Choose an appropriate legal structure.

v

Step 6

Establish banking and bookkeeping.

v

Step 7

Understand your tax and compliance obligations.

v
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Step 8

Begin serving customers.

Potential Next Steps

Green Light

[ Clear business idea

[0 Customer demand validated
[ Revenue model identified

[ Startup costs estimated

L] Financial reserves available

L] Business structure selected

1 Bookkeeping plan established

Yellow Light

1 Revenue assumptions uncertain

[ Startup costs unclear

1 Required registrations or licensing questions remain
1 Household finances not reviewed

1 Customer demand not yet validated

Red Light

I No clearly defined customer
I No revenue plan

1 No bookkeeping system

1 No understanding of tax obligations

© 2026 Hedlund Tax & Accounting, PLLC | www.hedlundtax.com Page 11 of 13



Hedlund

TAX & ACCOUNTING
Starting a Business — Clarity Map

[ Personal finances already under significant stress

Final Question

Imagine your first customer contacts you tomorrow.
Would you know:

* how to help them?

e what to charge?

* how to invoice them?

e where to deposit the payment?

* how to track the income?

e what tax and compliance responsibilities may result?

If the answer is anything less than a confident "yes," the next step may not be forming a
business.

The next step may be building the foundation that allows the business to succeed.
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Disclaimer

This Clarity Map is intended for educational and planning purposes only. Itis not legal, tax,
accounting, investment, or financial advice.

Every situation is unique. Tax laws, business circumstances, and state requirements vary.
Before making significant business, tax, or financial decisions, consult with your
professional advisors regarding your specific situation.

Use this Clarity Map as a framework for thoughtful decision-making, not as a substitute for
professional advice.
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