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CLARITY MAP 

Business Owner Retirement Planning 

What Is The Decision? 

Business owner retirement planning is the process of deciding how your business can help create 
long-term financial independence. 

The decision is not simply: 

"Which retirement plan should I open?" 

The decision is: 

"How can I use my business to build retirement security while supporting my current tax, cash 
flow, and business goals?" 

Business owners often have retirement planning opportunities that diƯer significantly from those 
available to employees. 

The goal is not simply reducing taxes. 

The goal is transforming the success of your business into lasting financial freedom. 

 

Who Should Care? 

You should care about this topic if you: 

☐ Own a business 

☐ Are self-employed 

☐ Operate as a sole proprietor 

☐ Own an LLC 

☐ Own an S Corporation 

☐ Own a partnership interest 

☐ Have employees 

☐ Are consistently profitable 

☐ Want to reduce taxes while building retirement savings 

☐ Wonder whether your current retirement plan is still the best fit 
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As your business grows, your retirement opportunities often grow with it. 

 

What Problem Is Business Owner Retirement Planning Solving? 

Business owner retirement planning generally helps answer four important questions. 

Retirement Savings 

Question: 

"Am I saving enough for my future?" 

Business owners often have opportunities to contribute substantially more than traditional IRA 
limits. 

The goal is creating long-term financial independence. 

 

Tax Planning 

Question: 

"Can retirement planning reduce current taxes?" 

Retirement contributions may reduce current taxable income while increasing future financial 
security. 

Tax savings should support - not replace -a sound retirement strategy. 

 

Cash Flow 

Question: 

"Can my business comfortably support retirement contributions?" 

The best retirement strategy balances: 

☐ Business growth 

☐ Personal income 

☐ Retirement savings 

☐ Cash reserves 

☐ Future flexibility 
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Retirement planning should strengthen - not strain - the business. 

 

Stewardship 

Question: 

"What is the highest and best use of my next business dollar?" 

Sometimes the answer is: 

☐ Reinvesting in the business 

Sometimes it is: 

☐ Retirement contributions 

Sometimes it is: 

☐ Paying taxes 

☐ Building reserves 

☐ Reducing debt 

The goal is making intentional decisions that support both today's business and tomorrow's 
retirement. 

 

What Factors Matter? 

Business Structure 

Question: 

"How is my business organized?" 

Examples: 

☐ Sole Proprietorship 

☐ Single-Member LLC 

☐ Partnership 

☐ S Corporation 

☐ C Corporation 
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Business structure often aƯects retirement planning opportunities.

 

Employees 

Question: 

"Do I have employees?" 

Employees may influence: 

☐ Plan design 

☐ Contribution requirements 

☐ Administrative complexity 

The right retirement plan should work for both the owner and the business. 

 

Business Profitability 

Question: 

"How profitable is the business?" 

Higher profitability often creates additional retirement planning opportunities. 

The appropriate strategy may change as the business grows. 

 

Compensation Strategy 

Question: 

"How am I paying myself?" 

Examples: 

☐ Salary 

☐ Owner distributions 

☐ Guaranteed payments 

☐ Sole proprietor income 

Retirement contribution opportunities are often tied to owner compensation. 
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Retirement Objectives 

Question: 

"What am I trying to accomplish?" 

Potential goals include: 

☐ Reduce current taxes 

☐ Maximize retirement savings 

☐ Build tax-free retirement income 

☐ Increase financial independence 

☐ Prepare for business succession 

DiƯerent objectives often lead to diƯerent retirement strategies. 

 

Business Timeline 

Question: 

"How long do I expect to own this business?" 

Examples: 

☐ Building for long-term ownership 

☐ Planning to sell 

☐ Transitioning to family 

☐ Approaching retirement 

Retirement planning should complement your long-term business strategy. 

 

Personal Financial Plan 

Question: 

"How does my business support my overall financial goals?" 

Business retirement planning should coordinate with: 

☐ Retirement readiness 
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☐ Roth planning 

☐ Estimated taxes 

☐ Estate planning 

☐ Investment planning 

The business should support your broader financial life - not exist separately from it. 

 

What Information Is Needed? 

Before evaluating business owner retirement opportunities, gather: 

☐ Business entity information 

☐ Current business income 

☐ Owner compensation 

☐ Employee information 

☐ Existing retirement plan documents 

☐ Current retirement account balances 

☐ Personal tax return 

☐ Business tax return 

☐ Retirement goals 

☐ Business succession objectives 

 

Common Mistakes 

Mistake #1 

Waiting until tax season to consider retirement contributions. 

Many planning opportunities are more eƯective when evaluated before year-end. 

 

Mistake #2 

Assuming every business owner should use the same retirement plan. 
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The best choice depends on: 

• business structure 

• profitability 

• employees 

• compensation 

• long-term objectives 

 

Mistake #3 

Choosing a retirement plan solely for the tax deduction. 

The underlying retirement strategy should make sense even without the deduction. 

 

Mistake #4 

Failing to coordinate retirement planning with compensation planning. 

Business income and retirement contributions often work together. 

 

Mistake #5 

Ignoring changes as the business grows. 

The retirement strategy that worked five years ago may no longer be the best fit today. 

 

Mistake #6 

Viewing retirement planning as separate from the business. 

For many owners, the business is their largest financial asset. 

Retirement planning should recognize that reality. 
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Questions People Often Ask 

Which retirement plan is best for my business? 

It depends on your business structure, profitability, employees, and long-term goals. 

 

Should I contribute more to retirement or reinvest in my business? 

Sometimes the answer is retirement. 

Sometimes it is business growth. 

Often the best solution balances both. 

 

Can retirement contributions reduce my taxes? 

Often yes. 

However, tax savings should support - not drive- the decision. 

 

What if my income changes every year? 

Many retirement strategies can adapt as business income changes. 

Regular review becomes especially valuable. 

 

What is the biggest mistake? 

Treating retirement planning as a once-and-done decision instead of allowing it to evolve alongside 
the business. 
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A Simple Business Owner Retirement Framework 

Step 1 

Review business profitability. 

↓ 

Step 2 

Evaluate owner compensation. 

↓ 

Step 3 

Clarify retirement objectives. 

↓ 

Step 4 

Review available retirement plan options. 

↓ 

Step 5 

Coordinate retirement planning with tax planning. 

↓ 

Step 6 

Evaluate long-term business succession goals. 

↓ 

Step 7 

Implement a retirement strategy that supports both the business and your personal financial future. 

 

Potential Next Steps 

Green Light 

☐ Retirement plan established 

☐ Contributions reviewed annually 
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☐ Compensation coordinated 

☐ Business profitability evaluated 

☐ Retirement goals identified 

☐ Tax planning integrated 

 

Yellow Light 

☐ Business growing rapidly 

☐ Retirement strategy several years old 

☐ Compensation not recently reviewed 

☐ Business objectives changing 

 

Red Light 

☐ No retirement plan 

☐ Consistently profitable business with little retirement saving 

☐ No coordination between tax and retirement planning 

☐ Approaching retirement without a strategy 

 

Final Question 

Imagine your business continues to grow over the next ten years. 

Would you know: 

• whether your retirement strategy is growing with it? 

• whether your business is creating long-term financial independence? 

• whether your current retirement plan is still the best fit? 

• whether your tax strategy supports your retirement goals? 

• whether the success of your business is being intentionally transformed into lasting personal 
wealth? 
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If the answer is anything less than a confident "yes," your business retirement strategy may deserve 
attention. 

Because one of the greatest opportunities available to many business owners is not simply building 
a successful business. 

It is using that success to build a retirement that provides greater freedom, flexibility, and 
confidence long after the business itself has changed. 

 

Disclaimer 

This Clarity Map is intended for educational purposes and is designed to help organize common 
business owner retirement planning concepts and considerations. 

It should not be interpreted as tax, legal, financial, investment, or accounting advice. 

Tax laws change over time, and every business owner's situation is unique. Before making 
retirement planning decisions, consult with qualified tax, financial, legal, or other professional 
advisors. 

 

Copyright and Permissions 

© 2026 Hedlund Tax & Accounting, PLLC. All rights reserved. 

This publication may be shared in its original, unmodified form with appropriate attribution to 
Hedlund Tax & Accounting, PLLC. 

No portion of this publication may be reproduced, modified, incorporated into another publication, 
distributed under another name or brand, or used for commercial purposes without prior written 
permission from Hedlund Tax & Accounting, PLLC. 

www.hedlundtax.com 

 


