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RETURN ON INVESTMENT

== THE BUSINESS CASE

The Business Case for
Digital Equity & Al
Readiness

Why investing in technology readiness positions organizations, communities,
and funders for the Al economy.
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THE COST OF INACTION

What Happens When You Wait

The World Economic Forum projects 92 million jobs displaced and 170 million created by 2030. Preparation decides who fills the new

roles.

Lost Grant Funding

Funders ask for evidence of need and readiness. No data means no advantage.

Widening Disparities

Every year without Al widens gaps in healthcare, mobility, education.

Operational Inefficiency

Manual processes consume staff time that well-chosen tools can reduce.

Missed Economic Impact

Tech communities attract investment. Without readiness, growth stagnates.

ENGAGEMENT OPTIONS

I

Assess

TSDOH evaluation and report
e 132 variable audit

« Gap analysis

« Priority roadmap

&

Accelerate
Assessment + implementation
e Everything in Assess

« Al Boot Camp
« Implementation plan

Transform

Full partnership + advisory
o Everything in Accelerate
« Ongoing advisory

e Grant support

G

WHAT YOU GET
v Readiness score (132 variables)
v Baseline metrics to track progress

v Staff Al literacy training

v Grant ready documentation

v Implementation roadmap

v Measurement framework

See Where You Stand

Take our free assessment and discover your opportunity.

agiaffinity.com/free-assessment
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